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This chapter aims to provide a better understanding about how digitalization affects the business models
and business strategies. To answer this question, this chapter presents a literature review complemented by
case studies. From a business perspective, this study emphasizes the need to take into account the impact
of the ever-changing digital environment on how it influences business strategy, and it categorizes the
new business models with a special focus on platform businesses and displays some examples from the
practice. The results also suggest that with the internet and the digitalization there were new, innovative
business models created which attract new segments and create value in ways unimaginable in the past.
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This chapter aims to present the trends and challenges healthcare organizations will face as a result of the
digital revolution. In particular, the healthcare industry needs to look for a new strategic focus, acquiring
new specialties, and establishing new ways of working, defined in new business models in which cloud
computing technology will be increasingly present. Understanding what cloud computing is is the first
step to better understand the challenges and trends ahead.
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This chapter aims to analyze the research from the last 20 years about human resources management in
the tourism industry. The research question is: What are the contributions of the international publications
on human resources management and tourism in the Web of Science and Scopus databases in the last
two decades? In order to accomplish this goal, the research methodology will be a literature survey using
the Scopus and WoS databases. To develop this research, first, it will be performed a literature review
on HRM as strategic value, and also on the multiple perspectives of the concept of tourism. Moreover,
it will be made state of the art on human resources management in the tourism industry. Furthermore,
the results of the literature survey are presented. The main findings show that there is still a need for
more production about human resources management in the tourism industry, which was based on the
importance of one segment to the other, as well as the infinite possibilities of incremental actions that
allow a mutual benefit between these two fields.

Chapter 4
Entrepreneurship Embedding Social Network Capability as Best Practice for Small Firms: Some
Evidence From a Small Sportswear Retailer in Ttaly..........ccocceeviiiiiiiniiieeiieeecceee e 63
Maria Giovanna Tongiani, Department of Economy and Management, University of Pisa,
Italy
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The rapid development of information communication technology (ITC) has opened up potential new
marketing channels, and the enterprises must keep abreast of the evolution of the context and start
operating with a multichannel approach, that is, with the interaction of various different marketing
channels. It is in this perspective that the work examines a small Italian sportswear retailer operating
locally. Said retailer has achieved a very significant market position in its sector of expertise thanks to
the use of the social networks. For this purpose, information will be acquired from questionnaires filled
out by consumers in the aim of highlighting the marketing instruments and activities that give rise to
adequate customer satisfaction. The analysis of the results will make it possible to identify the capabilities
which, via appropriate integration of the tools made available by the internet, suggest the best practices
for small businesses.
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While active agents of an entrepreneurial ecosystem, governments can play a crucial role as catalysts of
entrepreneurial ambition as they develop modern defense capabilities, and in the process, by focusing
on technological innovation and knowledge transfer. The supporting argument to this claim lies in the
assumption that by exploiting the potential of these innovative technologies, namely their dual-use capacity
and spillover effect, they may prove to have a contagion effect in new business formation. Drawing on
secondary data, namely a literature review, this chapter raises the discussion for further research on how
governments’, as active agents of an entrepreneurial ecosystem, can leverage entrepreneurship while
developing superior defence capabilities. By linking the development of these capabilities, through an
innovative national technological industrial base (DTIB), to new business formation, the notion that
entrepreneurship is far from being rooted in a commercially competitive market setting alone is equally
reinforced in the context of the chapter.

Chapter 6
Agile Business Analysis for Digital Transformation ..........c..cceceeierieniinicnieninencnecnecececeeceen 98
Busra Ozdenizci Kose, Gebze Technical University, Turkey

The use of cutting-edge digital technologies and the realization of right project, program, and portfolio
(3P) initiatives can trigger the intended company-wide change and the digital transformation. Today,
organizations need to increase their agility for managing their information technology (IT) projects and
transforming their business models. The integration of agile perspective and business analysis (BA)
approach has a great potential to increase the success of digital transformation. This study aims to
provide an overview of state-of-the-art in agile business analysis in scope of digital transformation. In
accordance with the well-known frameworks, general principles and promising techniques of Agile BA
are highlighted and discussed. The regarding agile practices provide valuable guidelines for researchers
and practitioners that how they can assist continuous feedback, continuous learning, continuous
improvement, and continuous integration capabilities of organizations; and also how to maximize value
to the stakeholders in agile project lifecycles and agile business transformations.
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Monterrey, Mexico
Esteban Pérez-Calderon, University of Extremadura, Spain

Multicultural teams represent a key strategic action that generate significant competitive advantages and
innovation. The authors address the question of how transformational leadership, cultural orientation,
and emotional conflict impact on multicultural teams focused on innovation. The methodology used has
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a quantitative and transversal approach because the measurement is carried out in a specific moment. The
sample is composed by 415 multicultural-team members working in multinational companies. Results
indicate that the dimension of intellectual stimulation and a horizontal hierarchy are factors that influence
the team innovation. In contrast, the emotional conflict did not show a significant relationship. The positive
moderating effect of organizational support on intellectual stimulation and team innovation s relationship
is proven. This study contributes significantly to international human resource management domain by
leading to a better understanding of the functioning of work teams to ensure business innovation and
the need for internationalization.

Chapter 8
Legalistic Entrepreneurship in the Digital World .............ccoooiiiiiiiiiiiiiieeeeeeeeeee e 156
Fahri Ozsungur, Adana Science and Technology University, Turkey

This study aims to explain the legalistic entrepreneurship by introducing the type of legalistic
entrepreneurship that transforms compliance with laws into entrepreneurship action, and answer the
question of how information and communication facilities brought by the digital world can be turned
into opportunities in the face of legal obstacles. In this chapter, the concept and components of legalism,
the conceptual framework of legalistic entrepreneurship, processes, personal characteristics of legalistic
entrepreneurs are explained. In the conclusion section, recommendations are made to policymakers,
entrepreneurs, and academicians on virtual commerce and initiatives to be developed in the digital
environment and legalistic entrepreneurship.

Section 2
An Innovative and Sustainable Perspective About ICTs and Technology

Chapter 9
Concept of Approach to Optimize ICT Management Practices: State of the Art.........ccccceeveeerneennne. 174
Manuel Anténio dos Santos Landum, Faculdade de Ciéncias e Tecnologia, Universidade do
Algarve, Portugal
Leonilde Reis, Instituto Politécnico de Setitbal, Portugal
M. M. M. Moura, Faculdade de Ciéncias e Tecnologia, Universidade do Algarve, Portugal

The rapid evolution of information and communication technologies (ICT) has led to changes in business
processes, namely in public services or in local administration. Currently, customer expectations are
focused on an incremental modernization that may imply greater mobility, cost reduction, and response
times. This chapter describes a multidisciplinary and integrative approach considering the specificity of
the Portuguese local administration. The proposed approach assumes of continuous improvement within
the scope of integrated and sustained governance, which is based on the alignment of ICT with business.
Thus, itis recommended that the contributions of the approach are the optimization of practices established
in the domains of sustainability, human capital, increased productivity, optimization of information
security practices, and improvement of environmental quality, promoting alignment with Green IT.

Chapter 10
Methodological Approach to Systematization of Business Continuity in Organizations................... 200
Nelson Russo, School of Science and Technology, University of Trds-os-Montes and Alto
Douro, Portugal & Universidade Aberta, Portugal
Leonilde Reis, Instituto Politécnico de Setiibal, Portugal
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The underlying concept of business continuity is that an organization must have the strategic and
tactical capability to plan and respond to business incidents and interruptions, in order to continue
business operations at an acceptable predefined level. This chapter proposed an approach to business
continuity management in an organization through the definition and implementation of a set of four
related phases. The authors integrate the main guidelines, based on the literature review and on good
practices and concerns, referred to in the ISO standards and on ITIL, CMMI, and COBIT frameworks.
This approach will allow organizations to address the most relevant activities for the development of a
business continuity management program. By implementing each of the phase activities, the organization
will have a systematic overview of the steps required for an optimized planning and response to business
incidents and disruptions, supported by the strategy defined framed within their needs.

Chapter 11
Interactive TV as Part of Crossmedia Systems in Order to Enhance Informal Learning: The eiTV
CASE STUAY ettt et ettt e b et e bt e e sa bt e sab e e s bt e e bt e e bt e enbeeesabeesabeeeabeesabeeebaeenbbeenabean 224
Alcina Prata, ESCE, Instituto Politécnico de Setiibal, Portugal
Teresa Chambel, LASIGE, Faculdade de Ciéncias, Universidade de Lisboa, Portugal

Crossmedia systems are becoming the trend due to technological advances, better interfaces design, and
changes in user habits. Due to the use of different devices as part of the same crossmedia system, which
allow supporting a multiplicity of contexts of use, useful when considering learning scenarios, new
research opportunities and challenges have arisen in the design of these systems. This chapter addresses
the effective design of crossmedia systems and interfaces with a particular emphasis on iTV, PC, and
mobile devices, through the eiTV application, designed and developed to illustrate and explore this
paradigm, ba