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articlesinthefieldofsocialentrepreneurship.Inaddition,otherconceptsrelatedtosocialentrepreneurship
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itsconsequences.
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Beingatadevelopmentstage,thesocialinnovationliteratureneedsfurthercontributionsthatwouldhelp
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natureofsocialinnovationiscumulativeaswellasinteractive,themicrolevelpracticesofindividual
socialinnovationinitiativesadduptothegeneralpatternsatthemacro-level.Onaccountofthefactthat
sharedvaluesamongmembersofasocietybringaboutsimilarexpectations,perceptions,andbehavioral
patterns,itisessentialtoexplorehowvarioussocietalculturalattributescontributetosocialinnovation
capacitiesofcountries.Thisstudyaimstoexploreanevidenceoftheinfluenceofsocietalcultureonsocial
innovation,specificallybyshapingtheperceptionsofsocialentrepreneursforsocialvaluecreation.By
discussingtherelationshipbetweensocietalcultureandsocialinnovationinaconceptualmanneralong
withdevelopingresearchpropositions,thisstudyoffersanewdirectionforfutureresearch.
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allowsmoresecure,efficient,andtrustworthysocialenterprises.Socialentrepreneurshipistheprocess
ofestablishingsocialenterprisestocreatesocialbenefitsandtherelevantsocialvalueisgeneralnon-
financialeffectsofprograms,organizations,andinterferencesthatincludethewellbeingofpeopleand
communities,socialcapital,andtheenvironment.Thisstudytriestodefineandtheorizethattheresults
ofdigitalizationcanbemanagedbyincreasingsocialentrepreneurshipandtheresultingsocialimpact
andnetworkinghaveaneasingeffectonthismethod.
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Inrecentyears,sharingbehaviors,collectiveactions,andindividualparticipationhavegainedmomentum
intermsofsharedvaluecreationunderstanding.Crowdfundingisoneoftheresultsofthisnewemphasis
oncollectiveparticipation.Wheresocialentrepreneurshipisashiningtrend,financingofinvestments
becomesincreasinglyessential.Associalentrepreneursstrugglewiththedisadvantagesofacquiring
financialresources,crowdfundingappearstobeaninnovativetooltoovercomefinancialshortcomings.
Inthischapter,thecrowdfundingconceptanditstypesareexplained.Also,evidenceoftheorganicbond
betweencrowdfundingandsocialentrepreneurshipwithcurrentexamplesfromtheworldandTurkey
ispresented.
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Nevertheless,scholarlyknowledgeoncrowdfundinghasbeenaccumulating,andthenumberofstudies
ontheroleofcrowdfundinginfinancingsocialentrepreneurs is limitedandresultsaremixed.This
callsforaneedtouncovertheunderlyingdynamicsoffundingsuccessforsociallyandenvironmentally
orientedprojects.Toanalyzethesedynamics,theauthorsanalyzethefundingperformanceofcampaigns
taggedbytheKickstarterplatformas‘publicbenefit’,‘environmental’,or‘LGBTQIA’.Resultsshow
thatprojectswiththesetagsaremorelikelytobesuccessfulcomparedtoprojectswithouttagsafter
controllingforotherfactorsthatareshowntoaffectprojectsuccessintheliterature.Thesefindings
provideguidelinestosocialentrepreneurslookingtofundtheirprojectsoncrowdfundingplatformsand
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to reconsider thewayoffinancing social policies.The important role thefinance industryplays in
sustainabledevelopmentandcreatingsharedvalueforsocietyhasdevelopedinnovativeandalternative
fundingapproaches.Inthiscontext,socialimpactinvestmentsareanewconceptthataimstointegrate
thepositivesocialorenvironmentalimpactintothefinancialreturnofcapital.Oneofthenewtechniques
usedinfinancingsocialimpactinvestmentissocialimpactbondprograms.Thischapteraimstoprovide
informationaboutsocialimpactbondsanddiscussthepotentialapplicationofSIBsinTurkey.

Section 3
Selected Cases on Social Value Creation

Chapter 10
CreatingSharedValueandSocialInnovation:CasesofSuccessFromSouthAmerican
EntrepreneurialVentures.................................................................................................................... 177

Katherina Kuschel, CENTRUM PUCP, Peru & Pontificia Universidad Católica del Perú, 
Peru

Manuel Méndez Pinzón, Politécnico Grancolombiano, Colombia

ThismultiplecasestudyofnineentrepreneurialventureswithsocialemphasisoperatinginColombia,
Peru,andChileidentifiesvitalelementsthatmakethesefirmsimpactfulinthreedimensions:economic,
environmental,andsocial.Theresultsfoundthatthefounder’sproximitytothesocial/ecologicalproblem
isatriggertostartupabusiness.The“purpose”isamotivationalfactortobothstartupabusinessand
keepthebusinessduringhardtimes,suchastheCOVID-19pandemic.Thepurposeisthefuel,butit
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healthandwellbeing’.Whileglobalhealthinterventionscreatesocialvaluebyincreasinghealthcare
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Followingthequalitativemethodology,asuccessfulentrepreneurialinitiativeinTurkey,Çöp(m)adam
is examined. Findings demonstrate that Çöp(m)adam contributes to both women’s economic and
psychologicalempowerment.
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Thischapterexaminestheroleofsocialenterprises/entrepreneursfromtheperspectiveoftheCOVID-19
outbreakanddiscussedtheimportanceofsocialentrepreneurship.Inthiscontext,answerstothefollowing
questionsaresought:Didsocialenterprises/entrepreneursstandoutduringtheCOVID-19era,particularly
thesocialvaluetheycreated?Dosocialenterprises/entrepreneursperformstudiesespeciallyforgroups
experiencingsocialexclusionduringtheCOVID-19era?Thestudybasedonqualitativeresearchreveals
thatbyproducinginnovative,fast,andeffectivesolutionssocialinitiativeshavewontheapprovalof
society.TheheadlinesofleadingmediaoutletspublishedbetweenDecember2019andJune2020and
discoursesfromsocialactorsconfirmtherisingcriticalvalueofsocialentrepreneurs.

Chapter 16
MassiveOpenOnlineCourse(MOOC)PlatformsasRisingSocialEntrepreneurs:CreatingSocial
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Educationalsocialentrepreneurswhichoffermassiveopenonlinecourses(MOOCs)createsocialvalue
throughremovinginequalityintermsofreachingeducationalresourcestodevelopnewskillsrequiredby
thebusinessworldthroughofferingfreeorlowcost,highqualityonlinecoursestoanyoneanywhereand
removingthebarriersoftraditionaleducationcost,location,andaccess.ThenegativeeffectsofCOVID-19
pandemiconunemploymentlevelsandnewgraduates’expectationsaboutfindingajobareapparent.As
known,therehasalsobeenalong-standingdebateovertheinsufficiencyoftraditionaleducationmodels
intermsofsatisfyinghumanresourcesqualificationsneededbycontemporarybusinessworld.Afterthe
pandemic,newjobsandnewbusinessmodelsrequiringnewemployeeskillsarealsoexpectedtooccur.
Asaresult,theunderstandingbehindtheMOOCsandtheimportanceofsocialentrepreneurswhich
offerMOOCsincreased.Forthesereasons,thepurposeofthischapteristoexamineMOOCsplatforms
andtheiractionstocreatesocialvalueduringtheCOVID-19pandemic.
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Preface



Inthelastdecadesinordertogeneratealong-termandpermanentsocialvalue,besidesvariousactors
suchasgovernments,NGOs,corporations,socialentrepreneurshiphasemergedthroughtheirconstruc-
tivethoughtsandmotivesfocusingonsocialproblems(Santos,2012).Suchthat,theyhavebeenoften
characterizedasheroesor‘‘anobsessiveindividual’’amidthepublicinsight(Bornstein,2004:3).Because
socialentrepreneurshavebeenoftenfoundtobewellaheadofgovernmentsorestablishedorganizations
whichreflecta‘topdown’understandingindiscoveringsocialneedsandofferinginnovativesolutions
(Bornstein,2004:9).Forinstance,Ashokaanditsmemberswiththeirmissiontocreateaneveryonea
changemakerworldexplicitlyactasvisionariesandrolemodels(Ashoka2012).

Notonlyinbroad-basedpublicbutalsoinpreviousliterature,socialentrepreneurshavebeendenoted
suchasa“greatman”infindinginnovativeandsustainablesolutions,especiallytosocietalproblems
(Spear,2006).Theirmainpointofviewhascenteredaroundsocialentrepreneurs’characteristicsand
theirsocialmission(Dacin,2010).However,today,itisseenthatsocialentrepreneurshipactivitiesand
thecreationofsocialvaluecannotbesustainablewiththeeffortsofa“heroic”singleindividual.Thus,
socialentrepreneurshiphastransformedtobeacollectiveactionwheredifferentactors-teams,govern-
ments,universities,NGOs,companiesetc.-cometogetherandcooperate.Successfulandlong-lasting
socialchangeneedsalwaysacollaborativeendeavor.Althoughtheirpotentialtoenhancesocialvalue,
itisseenthatsocialentrepreneursstruggleinbalancingsocialmissionandeconomicsustainability.In
ordertoencounterthisdualmission,numerouslackofresources,culturalbarriers,andinstitutionalvoids
whiletheyfightforthewell-beingofsociety(MairandMarti,2009).Fromthisinsight,thecollaboration
oftheotheractorswithsocialentrepreneurshasthepowertoprovidea‘bottom-up’understandingand
significantbenefitsinthesolutionofsocialproblems.(Dacinet.al.,2010;Hellströmetal.,2015).Then,
thesocialvalueflourishes.Inthisrespect,socialentrepreneurshipcreatesanecosystemandbenefits
fromthisecosystem.

Creating Social Value Through Social Entrepreneurshipsoughttoaddressthefollowingquestions:
“Howdosocialentrepreneurship/enterprisescreatesocialvalueandsustaintheinitiativesinachallenging
environment”,and“Whatarethechallengestheyfaceandwhatkindoftoolstheycanbenefittocreate
andsustainthesocialvalue?”.Inthiscontextourframeworkoriginatesfromsocialvaluecreationwhich
includetheuseofnetworksandsocialresourcing,financialfunds,strategiesofeffectuation,andfitin
societalculture.Asisknown,thesocialvalueisrelatedtobasicandlong-standingneedsandwellbeing
ofindividualsandsociety.Ontheotherhand,well-beingencompasseseconomic,social,cultural,and
politicalcomponents(Wiseman&Brasher2008).Forthisreason,builtonacollaborativeandcollec-
tiveawareness,togeneratesustainablecommunity-basedsolutionssocialentrepreneurshipisneeded
(Hellströmetal.,2015).
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Thefirstsectiontitled“EvolutionofSocialEntrepreneurship”investigatesthetheoreticalcontextof
howsocialentrepreneurshiphasdevelopedovertime.Alignwiththecontextofthefirstsection:

Chapter1startswiththecontextofsocialsustainabilitywhichisoneoftheprimarygoalsofthe2030
AgendaforSustainableDevelopmentlaunchedin2015byTheUnitedNationsDevelopmentProgram
(UNDP).Itcontinuesbybuildingtheassumptionsrelatedtotheinefficientandunsustainablepractices
whichhavebeenconductedbybusinessorganizations,governmentsaswellasNGOsduetoalackof
innovativewaysofdeliveringsuperiorsocialvalue.Ithighlightstheroleofsocialentrepreneurshipasa
phenomenonemergingtosolvesocietalproblemsandextendsthecurrentliteraturebyprovidinginsight
intosocialentrepreneurshipinachievingsocialsustainabilitygoals.

Chapter2goesdeeperintothequestionofhowsocialentrepreneurshiphasproceededwithinthe
scopeofsocialimpacttheoryandthesocialvaluecreationapproach.Inthischapter,theauthorhasreal-
izedabibliometricanalysisincludingresearchesbetween1978to2019inordertoprovideatheoretical
contributiontotherelevantfieldbymonitoringtheevolutioninthefieldofsocialentrepreneurship,via
citationandco-wordanalysis.

Chapter3questionshowsocialenterprisesmanagesymbolicmeaningswhilepursuingtheirdual
missionsbasedonaninductivequalitativestudyexaminingwebpagesandsocialmediaaccountsof38
socialenterprisesinTurkey.Itrevealsthatsocialenterprisesashybridorganizationsengageinsymbolic
managementandconverttheiraccumulatedresourcestosymbolicmeaningstoacquireresources.Fur-
thermore,thestudyidentifiesfoursymbolicmanagementcategories,whicharedomainexpertise,the
credibilityoftheproduct/service,collaborationandcooperation,andcommercializationpotential,that
supportsocialenterprisestodealwithdualmissionconflicts.

Chapter4pointingout the tensionbetweenvaluecreationandvaluecapture strategiesof social
enterprises,suggeststhatratherthansufferedfromthistension,thereisanotherwayofcreatingvalue:
hybridorganizations.Conductingasinglecasestudy,themainpurposeofthischapteristoadvancean
argumentabouthowhybridsocialenterprisesperformwellforpromotingsocialentrepreneurs’goals
andinvestigatetheeffectofdualobjectivesonsocialenterprise’ssustainabilityandsocialimpactand
highlighttheopportunitiesandchallengesofahybrid‘socialenterprise’.

Chapter5examinestheconceptofsocietalculture,socialinnovation,andsocialentrepreneurshipin
aconceptualmannerinordertodisplaythesignificanceofmacro-levelcontextualfactorsonthesocial
innovationprocess.Thestudyarguesthatsocialcontextandculturalvalueshaveanimpactonsocial
entrepreneurialinitiativesandthereisaninteractionbetweenculturalvaluesintheprocessofsocial
innovation.Italsoprovidesaninsighttopractitionersinrealizingtheimportanceofsocietalcultureon
socialinnovationviatheeffectsonsocialentrepreneurs’activities.

Chapter 6 denotes an alternativeview to social entrepreneurship emphasizing that digitalization
generatesnewopportunitiesforthecreationofsocialvaluetosocialentrepreneurship.Thestudyputs
forward theconceptof socialdigital entrepreneurshipand its facilitator roleofdigitalization in the
creationofsocialvalue.ThestudypresentsacomparativeanalysisbyrevealingtheEuropeanIndexof
DigitalEntrepreneurshipSystems(EIDES),the2020DigitalEconomyandSocietyIndex(DESI),andthe
tableofEstimatednumberanddegreeofacceptanceofSocialEnterprisesinEurope.Then,itexplores
technology-enabled social innovationcontributes towardsextending the successof social initiatives
copingwithbusinessandsocialrequirements.

Thesecondsectiontitled“AFinancialLensforSocialEntrepreneurship”tacklesfinanciallensin
socialentrepreneurship.Itisknownthatassocialentrepreneurshaveasocialmission,theymayfinan-
cialchallengestosustaintheirinitiatives.Concordantly,theyneedtostruggleharderthancommercial
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entrepreneursinordertoaccrueandgatherfinancialsupport.Fromthispointofview,thesecondsection
ofthebookprovidesalterativefinancialsolutions.

Chapter7discusscrowdfundingasbottom-upmicrofinancepracticesthatseektoprovideconvenient
ways tocontribute to social initiatives.Crowdfundingplatformshavebecomeanew tool for social
entrepreneurs.Itpointstovarioustypesofbenefits.Thefirstoneindicatesthatcrowdfundingprovides
usefulinformationtofundingseekersandshowsnewwaysofinvestinginthefuture.Thesecondbenefit
revealsthatcrowdfundingoffersachancetousepreviousexperiencesandknowledgeincreatingsocial
value.Lastbutnotleastsocialentrepreneursbenefithumancapitalviaaccruednewknowledgeandex-
perienceandprovidemoralsupport.Basedonthisperspective,thischapterexplainstheconceptofthe
crowdfundingconceptanditsfourtypes.Also,itprovidescurrentexamplesfromtheworldandTurkey.

Chapter8arguespreviousresearchprovidessomeinsightintowhatmotivatescrowdstosupport
projects,butitislittleknownabouthowsocialorenvironmentalconcernsaffectthecrowdcrowdfund-
ing.Inthisrespect,thestudyaddressthisgapbyinvestigatingtheresearchquestionof“Howdoesa
platform’sframingofcampaignsas‘social’or‘environmental’affectsprojectfundingperformance?”
basedondatafromKickstarter,oneoftheleadingrewards-basedcrowdfundingplatformsintheworld.

Chapter9arguesthatduetothepressurecausedbythetemporaryorpermanentcrisesinsocieties,
thegovernmentsneedincreasinglytooptimizetheeffectivenessandefficiencyoftheirsocialpolicies
andthewaytheyfinancethem.Inthisrespect,thestudyclaimssocialimpactbonds(SIBs)maybe
anefficienttooltoreducethegapbetweenspeculativefinancialinvestmentsandtheproductive-real
economyforsolvingsocialproblems.Itoffersinsightintosocialimpactinvestmentasanewfinancial
assetandnewtechniquesthataimtoencouragesocialimpactinvestments.Followingthat,itdiscusses
socialimpactbonds’structure,benefits,andchallengesforsocialentrepreneurs.

Thethirdsectiontitled“SelectedCasesonSocialValueCreation”seekstohighlightthecrucialrole
ofsocialentrepreneursinfosteringsocialimpactinpractice.Inthisway,thereadershavetheopportunity
tounderstandonemoretimethatatop-down“onesizefitsall”practicescan’tgiveessentialsupport
toanswerefficientlyandtimelytheneedsofthesocietalenvironment.Theselectedcasesconfirmthe
necessitytofocusonabottom-upapproachtobearahandtotherealneedsofsociety’sneeds.

Chapter10questionsaparticularwayofdoingsustainableentrepreneurshipinSouthAmericaby
realizinganexploratorystudy.Basedonthesharedvalueapproach,itprevailsagainstmythssuchas
“socialinnovationisnotprofitable”and“socialentrepreneurshipisnotscalable”byidentifyingand
providingsuccessfulentrepreneurialprojectsinSouthAmerica.

Chapter11beginswiththenecessityofequitablehealthcareaccesstoallindividualsincommuni-
tiesbyfocusingonthesustainabledevelopmentgoaloftheUnitedNationsMillenniumDevelopment
Goals.Then,itpresentsanewdigitalplatform,namedHERA,designedtoincreaseaccesstohealthcare
forrefugeeandmigrantpopulations.Thechapterclaimsthat innovative interventionmodelsfor the
vulnerablepopulationcanalignthemselveswiththesustainablesocialvalueaimsintheUN’smillen-
niumdevelopmentgoalsandexplainshowtheHERAprojectevolvedintoasocialenterprisefroma
grant-basedfieldproject.

Chapter12,basedoninclusivegrowththroughcreatingsharedvalueexaminesaTurkishsocialinitia-
tive;FutureisBrighterYouthPlatform(FBYP)whichofferssolutionstothefightagainsttheinequality
andsocialexclusionexperiencedbyTurkishyouthrelatedtoskilldevelopmentandemployment.Through
FBYP,thechapterdiscussesthecontributionsofsocialenterprisestosocialinclusiveness.

Chapter13linkingthecreationofsharedvalueandbusinessdevelopment,triestounderstandthe
capabilitiesofsocialentrepreneurshiporsocialbusinessmodelsindevelopingcountriesforthegenera-
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tionofsharedvaluebyimplementingthestrategyofsmartspecialization.Then,itquestionshowan
entrepreneurialecosystemcanbegeneratedundertheconceptofthesmartspecializationstrategy.In
ordertoanswerthisquestion,theanalysiswasconductedstartingwithapreliminaryresearchphase,a
fieldphaseforinformationgatheringandanalysis,andabibliometricanalysisofsourcesqueriedinthe
Scopusbibliographicdatabase.Fromtheresultsobtained,thechapterproposespracticalimplications
forbenefitingsmartspecializationmethodologies.

Chapter14aimstorevealhowsocialentrepreneurshipgeneratesasolutionforalong-lastingprob-
lemofthecountry,womenempowerment.Asisknown,indevelopingcountries,likeTurkeygender
inequalityishighlywidespreadandgender-baseddiscriminationisapparent.Inthiscontext,acasestudy
isconductedwiththehelpofthesemi-structuredinterviewrealizedwiththefounderofÇöp(m)adam
(GarbageLady).Furthermore,asasecondarydatasource,thewebsiteofçöp(m)adam,thepublished
mediaandtheinternetnewswereexaminedmeticulouslyandtheidentifiedinformationwhichisrelevant
tothepurposeofthestudywereincluded.ThequalitativedatasuggeststhatÇöp(m)adammakesadirect
positivecontributiontothewomen’seconomicandpsychologicalempowermentinTurkey.

Thefourthsectiontitled“SocialEntrepreneurshipintheFaceofCOVID-19”valuesontheraising
importanceofsocialentrepreneurshipinthispandemic.SinceDecember2019,theworldisunderthe
threatoftheCoronavirusdisease(Covid-19),andrightafteritsspreadover,itssocio-economiceffects
havebeguntobediscussed.Duringthisperiod,itisseenthatthiscrisisbroughtupsomeofthehidden
problemsinsocietiessuchasincreasingnumberinmortalityinelderlycarehomes,ontheotherhandit
enablessomenewinitiativesemergeandspreadoverrapidly.

Chapter15showshowsocialentrepreneursplaya triggeringrole in increasingsociety’swelfare
byofferingconstructiveandpermanentsolutionsinremedyingtheunprecedentedeffectsofthecrisis
causedworldwideintheCovid-19era.Thechaptertriestofindanswersfromsecondarydatasuchas
reportsfromacademicpublications,reportsdeclaredbyWHO,IMF,UNESCO,UNDP,ILO,WIEGO.
ThecontentofthesectionsearchesforthesocioeconomiceffectsoftheCovid-19outbreak,thecrucial
roleofsocialentrepreneurshipincreatingsocialvalue,howthegroupsexperiencingsocialexclusion
wereaffectedduringthispandemic.Itrevealstheincreasingcriticalvalueofsocialentrepreneursin
termsoftheservicestheyprovidetovulnerablegroupsduringthepandemic.

Chapter16putsforwardanalternativewayofcreatingsocialvaluebygivinganequalchanceto
accessqualityeducationanddemocratizationofeducation.Inthisperspective,itexplicitMOOCs(Mas-
siveopenonlinecourses)entrepreneurswhopursuebothsocialandprofitmissionsatvaryingdegrees,
andexplainshowtheyshareeducationalmaterialtoaglobalaudiencewithoutanytimeandanyplace
restrictionsviatechnology-basedtools.Then,itprovidesdifferentexamplesofSocialEntrepreneurs
OfferingMOOCtoCreateSocialValueandSocialImpact.EspeciallyfocusingonCovid-19pandemic,
itrevealstheneedthetransformationoftraditionalbusinessmodelstowardarenewedandmorecom-
prehensivelifelonglearningview.Inanutshell,itsummarizeshowMOOCscanbevaluablesourcesof
socialvaluecreationandsignificantsocialimpactthroughexamples.

Thisbook,including16chapterswiththecontributionsof26authorsfrom4differentcountries,aims
tounderlinetheroleanddevelopmentofsocialentrepreneurshipinthecreationandmaintenanceofsocial
valuethroughavaluabletheoreticalandpracticalinsight.Wehopethisbookcanmakeacontributionto
furtherunderstandthedynamicsofsocialentrepreneurshipandsocialvaluecreation.
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ABSTRACT

Despite the discussion of social sustainability, which has been a crucial component of sustainable develop-
ment for decades, unfortunately, the desired successful outcomes have not been realized in practice. This 
failure caused the need to examine the concept of social sustainability differently than ever before. Social 
entrepreneurship is a valuable tool to meet this need. Concordantly, this chapter purposes to evaluate 
the relations between social sustainability and social entrepreneurship by comprehensively analyzing 
them. Discussing this relationship and proposing a new perspective will support overcome theoretical 
dilemmas and practical struggles. Therefore, the concept of sustainability was explained in detail through 
a wide literature review, and then the concept of social entrepreneurship was examined, and links, simi-
larities, and gaps were revealed between the two concepts. As a result, the effective implementation of 
social sustainability policies depends on the social impact and value created by social entrepreneurship.

INTRODUCTION

Despite the struggle for the sustainable solution of social problems, our world is still far from achievement. 
In particular, poverty continues to be a critical social problem for our planet. According to Alkire and et 
al. (2015), poverty is an actual and potential situation in which people are exposed to multiple disadvan-
tages. Disadvantages include homelessness, landlessness, unemployment, health disasters, low income, 
violence, humiliation, and poor education, etc. Thus, researchers examine poverty in a multidimensional 
framework. Multidimensional poverty consists of three dimensions. These are health (nutrition and child 
mortality), education (participation and attendance time), living standards (cooking fuel, sanitation, 
drinking water, electricity, housing, assets). In the United Nations Global Multidimensional Poverty 
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Index (UN, 2020a), 1.3 billion people (23.1%) are multi-dimensionally poor in 101 countries. Two-thirds 
of the poor live in middle-income countries. There are big differences in poverty among countries. For 
example, Uganda’s national poverty rate (55.1%) is similar to the Sub-Saharan Africa average (57.5%), 
but it ranges from 6% to 96.3% in the provinces of Uganda. The rates of poverty in Sub-Saharan Africa 
have similar differences. (6.3% - 91.9%). Also, half of the 1.3 billion MDP people are children under the 
age of 18. One third are children under the age of 10. There are significant variations in child poverty in 
South Asia. 10.7% of South Asian girls live in poor households outside of school, while in Afghanistan, 
this rate is 44%. In South Asia, 22.7% of children under the age of 5 live with inequality in the absence 
of nutrition (at least one child at home is malnourished, and there is more than one child in the home). 
In Pakistan, over a third of children experience similar domestic inequality under the age of 5. There 
is a wide variety of inequality, that is, the intensity of poverty among multidimensional poor people in 
different countries. For example, Egypt and Paraguay have similar MDP index values, but the disparity 
among poor people is very high in Paraguay. Even in poverty, inequality is experienced in our world.

Social issues are deeper and more comprehensive beyond Africa and Asia. According to Eurostat 
(2019), the total population rate at the risk of poverty or social exclusion in the European Union (EU) 
is 21.8% (113 million people). 22.8% of women, 20.8% of men, 24.2% of under 18, 18.7% of over 65, 
11.6% of employees, and 64.5% of unemployed people face the same risk. Also, 11% of the EU popula-
tion in higher education is at risk of poverty or social exclusion. This is 4% in the Czech Republic and 
Malta, while it is 17% in Greece. Poverty and social exclusion can reveal in various ways. While house-
hold income has a major impact on living standards, other aspects, such as access to labor markets and 
material deprivation, also prevent individuals from full participation in society. This is reflected in three 
sub-indicators that constitute the indicator of “poverty risk or social exclusion rate”: monetary poverty, 
serious material deprivation, and very low labor intensity. These sub-indicators tend to overlap. Since 
people may be affected by two or three of this poverty at the same time, if a person falls into more than 
one category, it is counted only once in one indicator. More than 33 million people in the EU have been 
affected by more than one-third of poverty in the same period, at least one third (29.8%) of all people 
at risk of poverty or social exclusion. Of these, seven million were affected by all three forms (6.3%) of 
those at risk of poverty or social exclusion. Social problems are not yet resolved within the European 
Union, but the United States is struggling with similar social problems.

According to the “Poverty USA 2018” data, 10.6% of men and 12.9% of women are poor in the 
USA. In married couples, the poverty rate is 4.7%. Besides, the poverty rate is 12.7% for single-parent 
families without a wife and 24.9% for single-parent families without a husband. The poverty rate for 
the disabled is 25.7%. This means that approximately 4 million people with disabilities live in poverty 
in the USA. 16.2% (11.9 million children) of all children are poor. This rate corresponds to about 1 in 6 
children. In 2015, the National Center on Family Homelessness analyzed state-level data and found that 
2.5 million children across the country experienced homelessness within a year. Although official census 
data only gave the elderly a 9.7% poverty rate in 2018, the Supplemental Poverty Measure, which covers 
expenses such as increased costs of health care, announced the elderly poverty rate as 14.1%. According 
to the 2018 US Census Data, the highest poverty rate is among Native Americans (25.4%), while Blacks 
(20.8%) are the second-highest poverty rate and Hispanics (any race) is the third-highest poverty rate 
(17.6%). The poverty rate of whites is 10.1% and the poverty rate of Asians is 10.1%. Poverty thresholds 
are determined each year by the USA government and vary depending on the size of a family and the 
age of its members. In 2018, the poverty threshold, also known as the poverty line for an individual, is 
$ 12,784. The weighted average threshold for two people is $ 16,247 (Poverty USA, 2020). According 
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to the US Census Bureau (2020), the overall poverty rate in the USA was 11.8% in 2018. These social 
problems experienced in almost every part of the world reveal that the concept of sustainable develop-
ment should be discussed repeatedly with a different perspective.

The definition of sustainable development in the 1987 Brundtland Commission report Our Common 
Future is regarded as the milestone of sustainable development. Briefly, sustainability, defined as “de-
velopment that meets the needs of the present without compromising the ability of future generations to 
meet their own need,” has attracted considerable attention in society (WCED, 1987). Accordingly, the 
relations between society, the environment, and economic development are an integral part of sustain-
able development. To ensure sustainable development in both industrialized and developing countries, 
the links and interactions between the sustainability of these three components are examined. Among 
these interactions, social sustainability is one of the primary goals of sustainable development, but it is 
an endless discussion of how to achieve social goals. The reason for this is confusion about the indica-
tors of social success, which are quite vague, costly, and complicated. However, governments and busi-
nesses are under big pressure from society to establish and sustain social policies. Despite this pressure, 
governments and businesses are reluctant to accept and share responsibilities. However, the social belief 
continues that a socially responsible public or private organization has to meet sustainability criteria at 
every stage of its operations.

The costs incurred by businesses for social policies have an impact on this reluctance. This cost 
concern makes the social sustainability practices of the enterprises a display object, rather than their 
legal obligations. Businesses that treat the issue only as a public relations activity cannot put forward 
integrated and meaningful social sustainability policies. Governments, on the other hand, are increasingly 
breaking away from society in the process of restructuring the global world. They also move away from 
the role and vision of joining the society. It is undisputed that this withdrawal creates more space for 
social organizations in society. One of the reasons for this is that society turns its attention to non-profit 
organizations (NPO). For example, social services such as aged care are often provided by NPOs. As 
NPOs expand and diversify their operations in the community, their responsibilities increase. Therefore, 
they are forced to adopt a competitive position and follow innovative ways of delivering superior value 
by capturing competitive advantage in their target markets. There has been an increase in the evaluation 
of social entrepreneurship as a new phenomenon emerging to solve social problems, as well as social, 
green, and sustainable business models to define new business logic that can have positive effects on 
business and society (Sinthupundaja, et al., 2020).

Increased public awareness reveals the need to address social problems with an entrepreneurial ap-
proach. In terms of sustainability, the concept of social sustainability should be developed within a new 
perspective, and it needs to be instrumentalized for community welfare. This new perspective could not 
be developed yet, many public institutions and non-governmental organizations (NGOs) have lagged 
far behind the expectations of society. The main social institutions are generally inefficient, ineffective, 
and unresponsive. There is also a great deal of confusion as to what benefits institutions can contribute 
to resolving social problems. The new perspective proposed here is quite obvious. Social entrepreneurs 
are needed to develop new social models in the new century.

Social entrepreneurship is a response to market imperfections characterized by simultaneous govern-
ment and market failure (Betts et al., 2018). It leads to the establishment of new social organizations, or 
NPOs, and innovation in existing ones. NPOs represent a wide range of economic, educational, research, 
welfare, social, and spiritual activities carried out by various organizations. Entrepreneurship in the so-
cial field is of great scientific interest, particularly as it relates to the leadership of social organizations 
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or social development. The wide research field of social models and social entrepreneurship activities 
stems from the significant role these concepts play in serving social sustainability and thus in the lives 
of future generations.

Surely, the principles, rules, and methods applied by the business community to develop new social 
models can also be applied to non-profit social projects. Social entrepreneurs are a kind of entrepreneur, 
and to examine social entrepreneurship, it is necessary to consider what constitutes this type. Therefore, the 
social entrepreneurship concept should be based on the accumulation of entrepreneurial theory. Also, to 
understand social entrepreneurship, it is necessary to grasp conventional entrepreneurship. It is important 
to treat and evaluate social entrepreneurs as a sub-system of the large entrepreneurial ecosystem. One 
of the common mistakes here is to believe that problems can be solved by placing the word social next 
to business concepts. The main concern of social entrepreneurship is to create social value by solving 
social problems. This differentiation in mission seen in social entrepreneurs is principal and obvious. 
This well-known mission directly affects how social entrepreneurs perceive and evaluate opportunities. 
This mission is the key and critical point that encompasses and guides social sustainability.

The basis of the discussion in this chapter is that the establishment and development of social en-
trepreneurship standards can play a key role in achieving social sustainability objectives. To achieve 
this, social needs and problems must be clearly defined. Also, the balance between economic benefit 
and social benefit should be used in favor of society. Here, social entrepreneurship turns the focus from 
meeting the needs of individuals to meeting the community’s needs in a new and innovative solution 
to social problems. This perspective shift makes social sustainability goals concrete and possible. The 
purpose of this chapter is to begin a discussion about the scope and depth of the relationship between 
social entrepreneurship and social sustainability. For this, the connections between the two concepts have 
been explained and defined so that the foundations of a theoretical framework have been established. 
Thus, this chapter is expected to develop different theoretical expansions on the role and importance of 
social entrepreneurship in achieving social sustainability goals.

BACKGROUND

At the beginning of the third millennium, we are overwhelmed by unprecedented complexities in human 
history. Now, humanity can produce much more knowledge than anyone can absorb, increase interdepen-
dencies much more than anyone can manage, and accelerate change much faster than anyone can keep 
up with (Mebratu, 1998). These rapid changes bring with it many problems. With an increasing global 
population, accelerated global development, and consequently increasing resource use and environmental 
impacts, it seems more obvious that doing business, as usual, is not an option for a sustainable future. So 
much so that, in today’s world, resources equivalent to 1.5 planets are spent to support human activities 
(Bocken et al., 2014). It is not possible to leave a habitable planet for coming generations under these 
conditions.

As stated by Costanza and Daly (1992), economic growth destroys natural capital and, after a stage, 
it costs more than the value it adds to humanity. In other words, natural capital reduced for economic 
growth will be more valuable over time than man-made capital. In this respect, economic growth has 
an anti-economic and impoverishing role rather than an enriching one for society (Sikdar, 2003). In this 
regard, NGOs, politicians, and businesses are increasingly understanding and accepting that the negative 
environmental, social, and economic conditions are unsustainable (Toker, 2017). Sikdar (2003) states 
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that development, as a qualitative development, will occur without destroying natural capital. According 
to the author, growth has certain economic limits, but development is unlimited. Hence, the philosophy 
that underlies sustainable development is not to limit the living standards of natural resources.

Thus, concerns about the sustainability of human activity have increased, and questions have been 
raised as to whether the planet can reach its limited capacity to support human civilization in the last 
part of the 20th century. It is crucial to understand how quickly the planet can regenerate itself and how 
much it will absorb human influence before it is consumed (Horton & Horton, 2019). Because of these 
concerns, and particularly since the Brundtland report publishing, sustainable development has become 
a crucial factor in environmental discourse and widely accepted through many explanations (Mebratu, 
1998). Sustainable development aims to build and maintain strong social, economic, and ecologi-
cal systems. These systems are strictly interconnected. Human development depends on ecosystems 
serving humanity for social welfare and security. Moreover, people can adjust ecosystems to operate 
under desired conditions. Humanity receives many ecosystem services from the environment such as 
clean water, clean air, food, and energy. When ecosystems fail to provide these services, significant 
consequences can occur, such as low food security and famine. Such negative changes also represent a 
loss of flexibility in the economy (Folke et al., 2002). People better understood that natural resources 
should be evaluated as capital instead of income sources to meet the demands of future generations as 
the concept of sustainability developed. (Randhawa & Kumar, 2017). To this end, the 2030 Agenda for 
Sustainable Development was launched in 2015 by The United Nations Development Program (UNDP) 
to end poverty and put the world on the path to peace, prosperity, and opportunity for a healthy planet. 
The 17 Sustainable Development Goals (SDGs) demand nothing more than the transformation of the 
financial, economic, and political systems that govern our societies today to guarantee all human rights.

Notably, the first of these 17 goals is to end poverty. The global multidimensional poverty problem 
explained in the introduction part of the chapter has been listed as the priority problem of the United 
Nations’ development goals (UNDP, 2020). UNDP demands the active participation of individuals and 
institutions in the policy-making process to prevent poverty. This goal promotes human rights, knowledge 
sharing between generations, and innovation and critical thinking at all ages. Therefore it supports trans-
formational change in people’s lives and communities. The program also expects governments to help 
create a conducive environment for creating productive employment and job opportunities for the poor 
and the excluded. The private sector also has an active role to play in this regard. Determine if the growth 
it generates is inclusive and contributes to poverty reduction. It can promote economic opportunities for 
the poor. The contribution of science to ending poverty has been significant. For example, access to safe 
drinking water has provided improved hygiene to reduce deaths from water-borne diseases and reduce 
health risks associated with unsafe drinking water and lack of sanitation (UN, 2020b). Is UNDP’s role 
assigned to governments and the private sector sufficient for 2030 sustainable development goals? To 
better understand the issue, an examination of the components of sustainability is required. So much so 
that we have to comprehend the sustainability of ecosystems as a whole to safeguarding humanity’s future.

THE COMPONENTS OF SUSTAINABLE DEVELOPMENT

The phrase “triple bottom line” (TBL) was developed in 1977 by environmentalist and economist John 
Elkington. TBL has become an internationally understood term used in corporate reporting processes 
involving environmental, social, and economic concerns. This term is widely used in sustainability dis-
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cussions (McKenzie, 2004). Elkington’s TBL statement captures the essence of sustainability by mea-
suring the impact of an organization’s operations on the world (Slaper & Hall, 2011). It is not possible 
to achieve environmental, social, or economic sustainability separately, without commonly achieving 
all three components of sustainability (McKenzie, 2004). It is clear that effectively communicating with 
stakeholders on prosperity, environmental quality, and social justice will become a decisive feature of 
corporate responsibility in the 21st century (Elkington, 1998). Therefore, the TBL approach requires 
determining the links between social, economic, and environmental factors for the needs of sustainability 
(Strulak-Wójcikiewicz & Lemke, 2019). This approach meets all stakeholder demands that businesses 
need to contribute, as well as offers accountability and legitimacy to society (Norman & MacDonald, 
2004). It is a comprehensive and efficient standpoint on this issue.

The environmental dimension is the first performance criterion of the TBL approach, which focuses 
on the impact of organizations on living and inanimate natural systems such as ecology, soil, air, and 
water (Jamali, 2006). According to Sikdar (2003), sustainability occurs only when ecological powers 
that support the social and physical conditions necessary for human and environmental health are main-
tained or developed. Therefore, achieving environmental sustainability aims to sustain global life support 
systems endlessly (this refers to natural systems that sustain human life) (Goodland, 1995). When the 
scope of environmental responsibility is examined, it is seen that it includes more than compliance with 
all government regulations and even initiatives such as recycling or energy efficiency (Jamali, 2006). 
So, the environment–human interaction requires a sensitivity that exceeds legal regulations.

Economic sustainability, the second component of sustainability, is an effort to manage the vital 
impacts of organizations and business networks on society, ecosystems, and the planet. It is generally 
well understood by economic actors. Enterprises balance its cost goals with its production to maintain 
its economic sustainability (Gimenez et al., 2012). Thus, it has two different aspects. One aspect is about 
traditional financial performance (cost reduction) and the other one is concerning the external stakehold-
ers’ interests (economic prosperity and improvement to living standards) (Saunila et al., 2018). In this 
way, major developments are achieved in facilitating sustainable development by identifying options and 
alternatives for more effective natural resource management. Therefore, reducing poverty in the world is 
the main concern of sustainable economic development. According to the Brundtland Report, the main 
goal of the economy in sustainable development is to create solutions when evaluating or predicting 
environmental and ecological destruction (Rasouli & Kumarasuriyar, 2016). It seems that the business 
world has come a long way in this regard.

Sustainability means staying within planetary boundaries. The Brundtland Commission Report stated 
that sustainability is meeting today’s needs without sacrificing future generations and then expanded 
to include economic sustainability and social equality ideas (Horton & Horton, 2019). However, social 
problems along with economic growth are considered critical dimensions, as they represent growth in 
humans’ well-being (Randhawa & Kumar, 2017). For example, stakeholders may be concerned about 
child labor recruitment, purchasing a workforce from sweatshops, supporting controversial political sys-
tems, or bad human rights records, and so forth, while the organization is doing business (Jennifer Ho & 
Taylor, 2007). For this reason, in addition to the planetary boundaries, social boundaries should not be 
exceeded (Horton & Horton, 2019). Thus it is mandatory to focus on the social aspect of sustainability. 
Figure 1 shows the main sustainable development components in the TBL approach.
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Addressing sustainable development and sustainability concepts with the TBL approach reflects a 
major change in thinking that forces organizations to re-evaluate their approaches to measuring their 
corporate performance (Hubbard, 2009). Regarding the corporate performance realization, the responsi-
bility of businesses is at least as much as the states. Businesses play a dynamic role as essential elements 
in achieving the national development goals of countries, such as economic growth, poverty reduction, 
employment, and income, which will ensure a fairer income distribution and increased productivity 
(Toker, 2018). Also, NGOs were attended to the state and business actors after some time. In practice, 
it is seen that NGOs are more interested in the social sustainability aspect of the TBL approach. The 
reason for this is that the state and businesses have directed their interest in environmental and economic 
performance more than social sustainability. As mentioned in the introduction, the practical deficien-
cies occurring within the framework of social sustainability prevent the environmental and economic 
performance indicators from being achieved effectively. In addition to environmental and economic 
concerns, many social and ethical problems such as poverty, slavery, corruption, and overpopulation are 
now a major part of sustainability issues. In this regard, it would be appropriate to begin discussions on 
the implementation and success of social sustainability.

SOCIAL SUSTAINABILITY

While concerns of social sustainability, human capital development, the generation of employment, 
health, and safety development, it is also concerned with socio-economic processes such as organizations’ 
ability to compete by ensuring their economic productivity and respect for the environment (Saunila et 
al., 2018). It can be stated that social sustainability is related to how social issues should be managed, 
which increases the probability of the organization’s long-term survival (Ahmadi et al., 2017). To this 
end, social sustainability aims to positively influence all current and future relationships with stakehold-
ers. It also focuses on meeting the needs of stakeholders and ensuring their loyalty to the organization 
(Baumgartner & Ebner, 2010). Thus, it is also seen as a positive contribution to environmental and 
economic components.

Figure 1. Schematic illustration of the triple bottom line (inspired by Elkingnton, 1998)
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Notable economic development trends in many parts of the world include both a significant envi-
ronmental stress factor and other environmentally related challenges. The negative trends discussed in 
this direction are environmental stress (rapid changes, shocks, disruptions), hunger and malnutrition, 
rapid and distorted urbanization, inequality, scarce energy sources, and financial systems. These trends 
reveal the need to build a reinforced policy and present it to society by ensuring that the current scientific 
knowledge supports the implementation policies in the best way (Gill et al., 2019). Many examples can 
be given within the framework of these trends. For example, in the process of eradicating poverty and 
reducing gender discrimination, governments implement various programs that provide ways and tools 
for women’s development and empowerment (Rao, 1999). So much that poverty reduction should come 
from qualitative development, redistribution and sharing, population stability, and community solidarity, 
rather than a quantitative increase in production (Goodland, 1995). None of these applications can take 
place without changes in the economic playground. So, national policies should bring value to natural 
capital and cost to unsustainable activities, such as carbon pricing. Also, the international governance 
of global partners should be strengthened through binding agreements on climate change, stopping the 
loss of biodiversity and ecosystem services, and addressing other sustainability concerns (Griggs et 
al., 2013). At this point, policymakers have a crucial role to restructure the existing economic systems.

In recent years, there has been an improvement in principles for a paradigm shift and social sustainability 
implementations. For example, institutions are prioritized by reducing poverty and hunger, increasing 
health and well-being, and creating sustainable patterns of production and consumption. Also, the goal of 
improving lives and livelihoods will protect biodiversity and ecosystem services while promoting sustain-
able access to food, water, and energy (Griggs et al., 2013). In addition to these practices, fair wages in 
business life or expanding the scope of health services can be shown. As can be seen, these practices add 
value to the society and “return” those received from it. In addition to the moral aspect of being “good” 
to society, ignoring social responsibility can negatively affect the performance and sustainability of the 
business (Alhaddi, 2015). Although businesses have to be kneaded with this awareness, they deliver 
their social responsibilities to the government. According to Elkington (1998), sustainability partner-
ships can be initiated and managed by government agencies, companies, NGOs, or other stakeholders. A 
partnership approach that should be propagated by the government can be developed through contracts 
or voluntary environmental agreements between the entity and the government. However, in practice, 
both the reluctance and inability of the governments to initiate these processes and the reluctance of the 
enterprises to allocate resources to social processes have created an important gap in the implementa-
tion of the social aspect of sustainability. Such that government and philanthropic funds of non-profit 
organizations are becoming increasingly unsustainable (Betts, 2018). Social entrepreneurship, which has 
been on the agenda in recent years, and as a critical research topic can play a crucial role in filling this 
gap. Before discussing the establishment of links between social sustainability and social entrepreneur-
ship, it would be appropriate to consider social enterprise and social entrepreneurship.

SOCIAL ENTERPRISE

Social enterprises are businesses run by nonprofits and/or small businesses that have a clear commit-
ment to social impact (Saxena, 2019). It is necessary to mention the concept of social impact here. 
Social impact is the evaluation of the outcomes of work based on the social context. Social impact may 
occur in organizations that leave traditional commercial concerns behind and carry out operations that 
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positively affect the community’s well-being and quality of life. The concept of social impact should 
encompass and enrich all stakeholders and society. In this framework, social entrepreneurs have a role 
in shaping social value in society and creating social value in a complex social system. These various 
goals of creating social value are poverty reduction, health services improvement, and climate change 
prevention (Situmorang & Mirzanti, 2012). The similarity between social impact targets and social 
sustainability targets is remarkable.

Sustainability issues such as increased inequality and the deterioration of a natural livelihood make the 
transformation into a more sustainable economic system increasingly attractive. To realize this transition, 
private enterprises are critical stakeholders that manage the most resources and capabilities (Geissdoerfer 
et al., 2018). However, there is an important problem. Do these critical stakeholders take the initiative to 
solve the problems they produce? As mentioned earlier, the understanding of—and perhaps obsession 
with—the economic growth of enterprises lies at the root of the current problems. So long as economic 
growth is a key performance criterion for both business and government management, the destruction 
of the environment and society will continue. The interesting part of the issue is that businesses and 
governments that cause environmental and social disruption are also trying to develop various policies 
to prevent this disruption (Toker et al., 2020). For example, the official development aid of developed 
countries will be provided to low-income countries during 2015–2030. However, when today’s low-
income countries reach the middle-income level as a result of economic growth, the role and amount of 
these aids will decrease. Also, private philanthropy and volunteering are encouraged in practice, rather 
than the aid programs of official authorities. All countries except the poorest countries should share the 
financing they need to supply goods and services based on their economic capacity and the principle of 
common but differentiated responsibilities. Safe, predictable, and agreed-upon formulations are needed 
to end the failure to meet formal financing commitments for public goods to ensure sustainable develop-
ment (Sachs, 2012). In this context, many developed countries with traditionally welfare programs have 
recently attempted to restructure the economic policies of the welfare state (Kibler et al., 2018). Thus, 
the roles of all these policy and strategy actors in the global economic system are changing. Sekliuckiene 
and Kisielius (2015) defined these new community-oriented roles and tasks as social entrepreneurship. 
Table 1 shows the social enterprise spectrum.

Social enterprises are social businesses and are defined as a generic term that generates income for 
society. It also creates or supports economic opportunities for poorly living and disadvantaged popu-
lations, referring to the lower social stratum. However, the importance of the personal characteristics 
of social entrepreneurs should not be underestimated (Rahdari et al., 2016). Saxena (2019) classified 
the strategies adopted by social entrepreneurs to ensure financial sustainability in a non-profit activity 
area as follows: 1) non-profit income strategies of earnings and 2) non-profit income strategies in the 
mission-oriented strategies of businesses. Thus, two forms in the literature are repeatedly differentiated: 
one for non-profit organizations and the other for social missions. Traditionally, non-profit organizations 
have worked in the social sector and have received funding from donors as well as some government 
resources. To get funding, non-profit organizations can commercialize some of their programs and thus 
act as if they are making a profit (Roy et al., 2014). However, the profit obtained here is spent on activi-
ties that will create social impact and value instead of creating capital accumulation. The lack of mission 
orientation and profit motivation increases the role and power of social enterprises in achieving social 
sustainability. According to Kibler et al. (2018), social enterprises can generate more social benefits 
than key national components (educators, policymakers, researchers, investors, and entrepreneurs) from 
the government and NGOs.
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Thus, social enterprises develop a society with the innovation and resourcefulness of individuals or 
groups. These individuals or groups create new and improved ways to address the problems of society, 
similar to traditional initiatives creating new and innovative products that enrich a developed society 
(Stephan et al., 2015). To sum up, social enterprises are organizations that aim to create a social impact 
through their activities, and they plan financial models for this purpose. A social entrepreneur is a person 
or group whose motivation is to make a social impact rather than a profit. Therefore, to understand the 
social entrepreneurs, it is necessary to explain their motivation first.

Social Entrepreneurship

The term “social entrepreneurship” emerged as a new label to describe the work of private firms work-
ing in the social field for society, volunteers and public institutions, and NPOs. Social entrepreneurship 
was the basis for Victorian-period private hospitals in England. Indeed, it has been a key feature of 
philanthropic work, and this feature is visible in the hospice movement. Social entrepreneurship has its 
roots in the 18th and 19th centuries, until charitable business owners and industrialists such as Robert 
Owen improved their working, educational, and cultural lives, and showed a concern for the well-being 
of employees. Since then, social entrepreneurship has been associated with community initiative and 
development, education, churches, charities, the non-profit sector, and voluntary organizations. Collec-
tively, it expanded into a social economy or “third sector,” and its growth was often linked to structural 
and managerial problems in social services run by the state (Shaw & Carter, 2007). Currently, the concept 
is at the focus of academic discussions.

Although there are many predictions about the social economy’s scale, the descriptive differences 
in what constitutes social enterprise disappoint efforts to produce a comprehensive understanding of 

Table 1. The social enterprise spectrum Source: (Angelica, 2019)
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the sector size (Shaw & Carter, 2007). So the question is, what is social entrepreneurship? Any defini-
tion of the term “social entrepreneurship” should begin with the word “entrepreneurship.” The word 
“social” changes entrepreneurship. If entrepreneurship has no clear meaning, characterize it with social 
would not be very successful. The word entrepreneurship is a mixed concept. On the positive side, it 
combines thinking out of the box with a unique brand of determination to create or bring something 
new to the world, expressing a special, innate ability to perceive and take action. The downside is that it 
takes time for the real effects of entrepreneurship activities to become visible (Martin & Osberg, 2007). 
Therefore, the entrepreneurial operations’ results cannot be quickly evaluated. It stems from the nature 
of entrepreneurship.

The critical distinction between entrepreneurship and social entrepreneurship comes from the value 
proposition. The value proposition for the entrepreneur is foreseen and organized for markets that can easily 
buy new products or services and thus is about to make a financial profit. From the start, entrepreneurs 
and investors expect to earn financial profits. Profit is primary for the sustainability of any enterprise 
and the adoption of the large-scale market and achieving results with a new balance (Martin & Osberg, 
2007). Within the narrow definition, social entrepreneurship is the phenomenon of practicing business 
expertise and market-based skills in the non-profit sector, typically as non-profit organizations develop 
innovative approaches to earning income (Austin et al., 2012). Discussing social entrepreneurship in 
the literature is a fairly new and complex phenomenon. Many authors define social entrepreneurship 
differently.

The components included in these definitions are social justice, social value, viable socio-economic 
structures, a new social-economic balance, innovation, entrepreneurship skills, market gaps, solving 
social problems, and social entrepreneurs as a change agent (Sekliuckiene & Kisielius, 2015). Accord-
ing to Béchervaise and Benjamin (2013), the social entrepreneurship paradigm requires a broader social 
commitment, visionary and self-sacrificing moral pursuit of entrepreneurship, to transition from a purely 
profit-oriented entrepreneurial operation to social entrepreneurship. For Roy et al. (2014), the social 
entrepreneur creates social value by combining resources with new methods, promotes social change, or 
explores and uses opportunities to create social value by meeting social needs. Another definition of the 
social entrepreneur is the alliance of individuals, groups, networks, and organizations seeking a sustain-
able, large-scale change through ideas that determine what or how governments, non-profit organizations, 
and businesses are doing to address major social problems (Light, 2006). Thus, social entrepreneurship 
works on different scales, ranging from individual to organizational alliances.

According to the Social Enterprise Coalition (2020), social enterprises should have a clear social and/
or environmental mission in their management documents, generate most of their income through trade, 
re-evaluate most of their profits, be independent of the state (that is, autonomous), be under control in the 
interests of the social mission, and be accountable and transparent. Accordingly, the main driving force 
for the social entrepreneur is his/her social issue. The social problem addressed by a social enterprise 
becomes a decision based on which particular organizational form will most effectively mobilize the 
resources needed to solve this problem (Béchervaise & Benjamin, 2013). After these definitions, the 
motivation of the social entrepreneur will be examined in more detail.

Entrepreneurship directs the focus of entrepreneurial projects to the search for freedom and autonomy 
based on an existing location. Furthermore, the great narrative of emancipation is about the desire for 
autonomy against the status quo, breaking off from someone else’s strength and the current social order 
(Haugh & Talwar, 2016). Social entrepreneurs are people who think of innovative, sustainable business 
models for social change and transform these models into reality as a social enterprise. This reality 
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concept (social enterprise) brings together various organizational structures from commercial non-profit 
organizations to profit-making businesses that claim to have social goals on the same platform (Saxena, 
2019). According to Zahra et al. (2009), social entrepreneurship provides a refined example of how it 
can inspire individuals in designing, building, and operating organizations for social problems that are 
deemed personally crucial. Following this logic, organizations whose only purpose is profit are outside 
of social entrepreneurship. Similarly, for-profit businesses engaged in charitable efforts or socially re-
sponsible activities generally fall outside the boundaries of social entrepreneurship. In this context, social 
entrepreneurs’ lack of profit and focus on social value is a dominant view in the literature and practice.

Social entrepreneurs are motivated around personal satisfaction such as helping the community 
through their activities, focusing on non-monetary gains, the tendency to succeed, and proximity to social 
problems. Contributing to social sustainability by solving critical social problems is another factor that 
motivates social entrepreneurs. The importance of any social problem can be determined by whether 
entrepreneurs see an opportunity to solve this problem or whether others see it as a social problem. 
For example, an entrepreneur may be convinced of the importance of combating blindness, a serious 
and common problem in developing economies. At the same time, the benefits of providing vocational 
training to young people and empowering women in these economies can capture the entrepreneur’s 
attention more strongly (Zahra et al., 2008). So, the problem must have social content rather than who 
has perceived it. Social entrepreneurs play the role of change in the social sector as follows (Dees, 1998):

• Adopting the mission of creating and maintaining social value (not just custom value),
• Recognizing new opportunities and continuously monitoring to serve this mission,
• To enter the continuous innovation, adaptation, and learning process,
• Acting bravely without being limited to the resources available,
• Increased sense of accountability for results

Also, social entrepreneurs, like conventional entrepreneurs, are the pioneers of society in pursuing 
freedom and autonomy. According to Haugh and Talwar (2016), the quest for autonomy involves break-
ing environmental constraints to create new possibilities. This includes exploring and repairing cracks in 
social and economic relationships that impose restrictions on specific activities that society cares about. 
Thus, positive social change is based on the removal of restrictions that hinder or slow progress. For 
example, the business integration of social initiatives aims to help individuals who are excluded from 
the labor markets to get rid of unemployment. According to Stephan et al. (2015), alike to traditional 
entrepreneurs, social entrepreneurs are innovative and motivated to continue their ventures. The char-
acteristics of the two types of entrepreneurs are very similar. However, there are differences in purpose 
and motivation. While the traditional entrepreneur is interested in obtaining profit and growing his/her 
business, the social entrepreneur is interested in meeting a social need and benefiting society to be bet-
ter than yesterday. Social entrepreneurs believe that life is more than just business and profit. Caring for 
people and providing them with opportunities are critical to the advancement of a better world.

Creating Social Value

The main mission of social entrepreneurship is to create social value. Social entrepreneurs are very social 
in conducting their activities, sharing their knowledge, and honoring their achievements (Dacin, et al., 
2011). To create social value in social practice, community members must participate in the process 
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broadly. Capturing social value in a social enterprise is the difference between the cost of the resources 
used by the social entrepreneur and the value created by the activity. This means that creating value is 
a concept measured at the social or system level, and capturing value is measured at the organizational 
or unit level. The traditional profit logic is nothing more than an estimate of the value obtained by a 
business (Santos, 2012). Unlike other businesses, the legitimacy of a social enterprise depends on its 
ability to successfully show its social impact to internal and external stakeholders (Molecke and Pinkse, 
2020). This effect can only be achieved by creating social value. So what is social impact and social 
value? How are they realized? Explaining and discussing these questions will provide a clear under-
standing of social entrepreneurship. We will then support these definitions and explanations by giving 
a few tangible examples.

First, let’s explain what is social impact?. Social impact is the individual’s attitude towards a particular 
point being influenced by other people in the community. This situation is defined as the effect of others’ 
explicit or implicit presence/actions on an individual’s emotions, thoughts, or behaviors (Chang et al., 
2020). In this context, “influence” refers to the ability of many actions to create “permanent changes” 
in the lives of people and their communities (Molecke and Pinkse, 2020; Rangan and Gregg, 2019). So 
much so that the success of a social enterprise depends on how well it shows social impact. The criti-
cal issue here is how to measure social impact. Such that the success of a social enterprise depends on 
how clearly it shows social influence (Molecke and Pinkse, 2020). There should be strong relationships 
between the outcomes of social enterprises and the social outcomes they influence. To this end, social 
enterprises must produce quantitative measures on the results of their activities.

So how can we overcome the difficulty and uncertainty in impact measurement? Molecke and Pinks 
(2020) discussed the social impact with 24 social entrepreneurs. According to social entrepreneurs, 2 
questions need to be asked to examine the social impact in a social enterprise. The first of these; “Is there 
any effect?” it is the question. The answer is not to assess the amount of impact produced, but to create 
symbols of the status of the organization as a promising social enterprise. The second question is; to 
what extent the social enterprise has reached and succeeded. The authors found that social entrepreneurs 
often find answers to this question to prove the legitimacy of their social enterprises. There are implicit 
admissions that larger-scale social enterprises will have greater social impacts. However, how effective 
are social entrepreneurs? They cannot answer the question. According to the authors, the amount of the 
effect is unknown x. This situation is far from satisfactory for those who fund social enterprises.

Social impact measurement helps social enterprises set realistic goals, improve performance, pri-
oritize decisions, and access capital markets more competitively (OECD, 2015). Therefore, despite the 
difficulties in measuring it, researchers have been working more and more in recent years to measure 
social impact. The Organization for Economic Co-operation and Development (OECD) developed 
several approaches to the measurement of social impact in the report “Policy Brief on Social Impact 
Measurement for Social Enterprises” published in 2015. The first of these approaches is the positivist 
approach that creates a picture of the real world by adopting accounting, rational, and objective value 
measurements. The second is the critical approach. This approach plays a role between (and within) or-
ganizations and society based on the principles of accounting, democracy, and accountability. The third 
and final approach is the interpretive approach. In this approach, accounting acts as a symbolic mediator 
between various social groups and acts as a tool for dialogue between initiatives and their stakeholders 
to encourage social change.

The literature also highlights many different methods adopted by public actors, social enterprises, 
and private funders to measure their social impact. The current debate on social impact measurement 
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revolves around two main approaches. The ‘one size fits all’ approach depends on their size, industry, 
country, governance mechanisms, etc. It considers the indiscriminate application of a defined set of in-
dicators (including economic and social indicators) to all social enterprises regardless. Social enterprises 
are considering adopting different criteria to capture their differences. It requires determining the most 
appropriate social impact measurement tools for each specific situation (OECD, 2015). Besides, the 
European Commission has developed an analytical guide on social impact measurement in the report 
“Proposed Approaches to Social Impact Measurement,” published in 2014 by the GECES subgroup. 
GECES (2014) clearly states: “A single set of top-down indicators cannot be designed to measure social 
impact in all cases.” The report provides several reasons why a unique set of indicators or metrics might 
not be suitable. For example, ‘the diversity of social impacts sought by social enterprises is immense. 
Therefore, no single methodology can capture all impacts fairly or objectively. GECES also advocates 
adopting a measurement process rather than imposing specific criteria or indicators. It defines the fol-
lowing five-step process for all social impact measures: 1) plan (identify objectives); 2) engage (identify 
stakeholders); 3) set relevant measurements; 4) measure, validate, and value; 5) report, learn and im-
prove. (see: Figure 2). It also proposes a framework based on developing a matrix of expected outcomes 
and sub-results, each of which includes potential indicators and explains their best practice. The report 
states that ‘there is the freedom to use which indicator ensures that the measurement is intervened and 
aligned with stakeholders’ needs.

There are problems in measuring social impact, but we know that this effect is created through social 
value. Therefore, creating social value is the primary goal of the social entrepreneur. So now let’s define 
what social value is.

How is social value created and delivered? According to Houston (2019), social value refers to the 
total impact on people’s quality of life. This quality of life requires a comprehensive assessment of 
economic, environmental, social impact and value for all key stakeholder groups. One of the methods 
of creating social value is that businesses do not distribute dividends; therefore, all excess cash is in-

Figure 2. Stages of impact measurement, and the benefits to stakeholders (GECES, 2015)
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vested to achieve the social goal pursued. Another method is to establish for-profit companies owned 
by low-income people. Thus, poor individuals can improve their social conditions through to the firm’s 
profit production. Inclusive social business models mean for-profit businesses that contribute to poverty 
reduction by including disadvantaged people and low-income communities. Therefore, it supports the 
idea that such business models can help explain sustainable value creation (Canestrino et al., 2019).

The Cases of Creating Social Value in Social Entrepreneurship

Social sectors can be distinguished by three different sources of social value opportunities. The first 
source is activism. Activists are the main actors that give moral legitimacy to social enterprises. Activ-
ists monitor communication and information distribution through networks and encourage social value 
proposals or social concerns supported by activist groups. The second source of social value opportunities 
is self-help, where the beneficiaries themselves are social entrepreneurs. In this model (for example, a 
food bank), the economic value proposition is based on low-cost labor and marketing, affordable capital, 
and loyal and patient customers. The social needs or concerns of the main beneficiaries are at the core of 
the social value proposition. The third source of social value opportunities is philanthropy. Here, donors 
are the main actors, and economic value proposals are donations by philanthropists. The social value 
proposition is based on social issues defined by donors (Helmsing, 2015). Thus, the income obtained 
is used for the solutions of these defined social problems. Providing examples of creating social impact 
will help to understand the issue.

A self-managed collective and anarchist cuisine in Brussels can be a meaningful example of creat-
ing social value (Petteni, 2020): The initiative begins with given the loan of a greenhouse to politically 
active social entrepreneurs. In the beginning, several people belonging to the international anarchist 
network, which was present and active in places such as the Calais Migrant Camp, southern France, 
were interested in this greenhouse. This group saw that a structure that could provide regular food sup-
port to the refugees staying in Maximilien Park in Brussels was missing and decided to establish this 
well-known kitchen. The group of non-Belgian international members hoped to continue to move this 
project elsewhere, after finding enough local volunteers within a few months. However, since a lot of 
energy was required to set up the kitchen, they had a hard time finding a reliable and organized volunteer 
base that could operate the kitchen autonomously and locally without the help of one of the first group. 
The experience and energy of this group was not easily adopted by others. It was normally necessary to 
cook four times a week and six days during social isolation, which meant 700 cups of vegan and halal 
meals a day, 80 kg of rice or 150 liters of soup, about 80 to 100 kg of recycled net vegetables.

Generally, the project budget is quite low as 800 euros per week. The main factor enabling this kitchen 
to operate economically (which can continue the project independently of any institution) is the purchase 
of vegetables and bread from the markets and shops that accept the products because they cannot sell. 
These shops give their products, which are not sold, to volunteers, not because of the help, but because 
of the extra expense created by unloading excess products. Another job of the volunteers is to pick up 
these unsold products from Brussels in the early morning - between five and a half to six - by pickup 
trucks and to remove fresh vegetables and toss away rotten ones.

In this example, the social impact created by the entrepreneur group, which defines themselves as an 
“anarchist” in Brussels, is measured. The social impact feeds 800 refugees a day, with a weekly budget of 
800 Euros. People and institutions who want to provide resources to these volunteers see what tangible 
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social value their resources contribute. We will give two more examples for a better understanding of the 
social value. The second example is “The Shoe That Grows” project by social entrepreneur Kenton Lee.

More than 1.5 billion people worldwide suffer from soil-borne diseases. Children without shoes 
are particularly vulnerable to soil-borne diseases and diseases, and even parasites that can cause death. 
Sick children destitute of school, cannot help their families, and suffer unnecessarily. Since the feet of 
children overgrow, they often cannot use the donated shoes within a year and are once again exposed to 
illness and disease. The Shoe That Grows social enterprise can change this disadvantageous condition. 
The small size of the growing shoe is designed for a child of 5-10 years old to use for five years, while 
the large size for a child of 10-15 years old to use it for five years. The project is enlarged with dona-
tions from all over the world. So, 70 thousand pairs of shoes are delivered to children in 80 countries 
(Because International, 2020).

The third example of social impact is the Better World Books social initiative. Founded in 2002 by 
Notre Dame alumni Xavier Helgesen, Chris Kreece Fuchs, and Jeff Kurtzman, the mission of Better 
World is to maximize each book and promote literacy worldwide. The company works by reusing or 
recycling old books through sales on websites and donations to schools. So far, it has evaluated 84 mil-
lion old books to raise $12.1 million for the literacy fund. The company attributes its success to using 
a “triple profit” model that attaches importance not only to financial profit but also to the social and 
environmental impact. In search of used book resources, Xavier soon made a discovery that drastically 
changed the business model and the environment. As new editions are created in thousands of libraries 
each year, millions of more books emerge. Some books are left in storage areas or thrown away. “I threw 
it away !.” Social entrepreneurs, who believed that something could be done to save these thrown books 
and help the planet a bit in this process, started to partner with librarians worldwide. They could not only 
save the books from the dumps but also sell these books and raise money for the libraries themselves. 
The environmental and social impact created in this example of social entrepreneurship is measured in 
numbers. Since its foundation in 2002, Books Donated 26,502,000 funds raised for literacy & libraries 
28,430,000 books reused or recycled 320,019,014 (Better World Books, 2020). These numbers represent 
the impact and strength of social enterprise on a world scale.

These examples show us that social entrepreneurship contributes permanently to the solution of 
complex problems in various parts of the world. After these social enterprise examples, the link between 
social entrepreneurship and social sustainability emerges. It will be useful to explain the relationship 
between the two concepts in detail.

LINKING SOCIAL ENTREPRENEURSHIP AND SOCIAL SUSTAINABILITY

There is a natural tension among those within the social entrepreneurship ecosystem, ensuring that 
everyone works towards the common goal, with the same goals and methods, using the same metrics in 
success criteria, and also promoting entrepreneurship (Waddock & Post, 1991). Therefore, the struggles 
faced by social entrepreneurs vary depending on their motivations, the resources required to pursue their 
ambitions, and the governance and control mechanisms used to regulate their behavior. Because the goals 
of social enterprises are deeply based on the values   of their founders, it can also be difficult to balance 
motives with the need for profit and economic efficiency to create social wealth (Zahra et al., 2009). With 
all these obstacles, the critical role of social entrepreneurship in generating social sustainability cannot 
be denied. Therefore, it is useful to examine the relationship between the two concepts in more detail.
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A strong entrepreneurial orientation based on efficient business models is required to sustain social 
enterprises (Zahra et al., 2009). Accordingly, social entrepreneurship pursues economic, social, and 
environmental rational goals similar to conventional enterprises. This approach provides a more ideal-
ized perspective by defining social entrepreneurs as “change agents” in the social sector (Santos, 2012). 
Social entrepreneurs are concerned with repairing the perceived market and government failures. The 
focus is on providing sustainable solutions rather than on sustainable advantage. Sustainable solutions are 
approaches that permanently eliminate the root causes of the problem, or, at a minimum, institutionalize 
a system to deal with the problem (Santos, 2012). Also, social entrepreneurship is a more ethical form of 
entrepreneurship, with a focus on the innovative use of resources to explore and use opportunities that 
meet a social need sustainably (Haugh & Talwar, 2016). Therefore, the effects of social entrepreneur-
ship on the implementation processes of social sustainability are inevitable. Figure 3 shows the role and 
impact of social entrepreneurship in sustainable development.

Social entrepreneurs establish unique organizations amidst a broad scale of philanthropy at one end 
and for-profit businesses at the other. They sometimes tend to be closer to commercial institutions due 
to the limitations imposed on philanthropic organizations. However, social entrepreneurs are focused 
on developing communities and helping disadvantaged social classes. Social enterprises of non-profit 
organizations are willing to give up profit and growth to create a higher social value (Stephan et al., 
2015). This reveals the interconnection between social enterprise and social sustainability. So, sustain-
able development is a complex issue that requires systemic thought solutions to the social issues, and 
developing a social enterprise ecosystem may be just one of the viable solution options (Rahdari et al., 
2016). For this reason, social enterprises put normative and implicit pressure on profit-making businesses 
to consider social issues through value-generating activities.

There is another critical issue regarding this relationship. Social enterprise movements in a society 
often initiate social changes with passion, and this change moves from the bottom (practice) to the top 
(policy-making) (Rahdari et al., 2016). This is a crucial point. The years of inadequacy in social sustain-

Figure 3. The role of social entrepreneurship in sustainable development
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ability processes result from the inability of the social practices initiated above to fall into the base of 
the community. However, as social change agents, social entrepreneurs operating at the community base 
provide critical support to policymakers by implementing the most basic social practices.

Similarly, Rahdari et al. (2016) stated that these change agents (social entrepreneurs) produce in-
novative solutions (usually technology-based) to social and environmental problems, often overlooked 
by traditional players in the government and social sectors. But social entrepreneurial ideas cannot be 
expected to create a big difference in society without further support from policymakers. For this reason, 
many governments establish policies that support the formation of social enterprises as legal entities to 
provide more support and encouragement to social entrepreneurs. For example, in the EU, the Micro-
finance and Social Entrepreneurship pillar supports actions in two thematic areas: (1) groups that need 
special attention and microcredit for micro-enterprises (2) development of social entrepreneurship. In 
this context, micro-financing opportunities and facilitation of access to financial institutions for those 
faced with the risk of being excluded from the labor market, who want to establish or develop their 
businesses or micro-enterprises, facilitate access to these institutions, especially for those who employ 
these segments. It aims to improve the development of the social investment market and enable access 
to finance through social equity, equity-like instruments, credit instruments, and grants up to 500,000 
Euros, with an annual turnover or balance sheet not exceeding 30 million Euros (AB, 2020). Thus, the 
close relationship of social entrepreneurship with social sustainability has begun to be accepted.

Accordingly, Austin et al. (2012) proposed a framework for an in-depth study of social entrepre-
neurship. Within this framework, there are market, mission, stakeholders, performance, and context 
components. From this point, evaluating the relationships and gaps between social sustainability and 
social entrepreneurship can provide information on essential consequences for the increasing role and 
importance of social entrepreneurship.

Market

Businesses often cause many serious social problems that need to be resolved because they focus on results 
directly related to their profitability performance. Unfortunately, it is not feasible for businesses to find 
solutions to permanent social problems with traditional market logic, as it is often costly, complex, or 
unprofitable. This created a gap that worsened with institutional failures that policymakers did not have 
the will, power, or tools to lead to market-based solutions to sustain social reforms or reduce permanent 
social problems. Worse, in some parts of the world, market and institutional failures are not only com-
mon but also driven by government failures, and constant power struggles prevent reconciliation (Zahra 
et al., 2008). According to the 2020 report of the UK-based international aid organization Oxfam, the 
wealth owned by the richest 2,153 people in the world is more than the total wealth of 4.6 billion people 
(Oxfam, 2020). Another example of sustainable development failure, in Sub-Saharan Africa, more than 
40 percent of the population still lives with less than $ 1.90 a day, and the number of extremely poor 
people today is significantly higher than it was twenty years ago. Worryingly, the pace of progress in 
poverty eradication has slowed significantly in recent years. According to UN DESA estimates, in May 
2019, the number of people living in extreme poverty has increased in several Sub-Saharan African 
countries, where poverty levels are already very high. These countries are the Democratic Republic of 
the Congo, Madagascar, Mozambique, and Nigeria. Poverty rates have increased in some parts of Latin 
America and the Caribbean, including the region’s largest economies, such as Argentina, Brazil, and 
the Bolivarian Republic of Venezuela (United Nations, 2020). For this reason, there is a need for orga-
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nizations that have abstracted themselves from the state-business competition, and that can penetrate 
the market independently and are actively sensitive to social issues. Increasing the clustering of these 
organizations within the economic system constitutes the social sector.

Social entrepreneurs operate in markets. However, these markets generally do not provide the right 
discipline. Many social organizations charge fees for some of their services. They also compete for do-
nations, volunteers, and other types of support. However, this market discipline is not often compatible 
with the social entrepreneur’s mission. It depends on who pays or provides resources, what their motiva-
tion is, and how well they can evaluate the social value created by the enterprise. It is naturally difficult 
to measure creating social value. How much social value is created by reducing pollution in a specific 
stream, protecting the spotted owl, or accompanying the elderly? Calculations are not only difficult but 
also contentious. Even though improvements can be measured, it is often difficult to attribute them to a 
particular social enterprise (Dees, 1998).

It is assumed that social enterprises will replace existing business models that exclude the potential 
to develop new models. For example, social enterprises should be part of a solution to stimulate and 
strengthen local economies, but it should not be seen as a sideshow of the real economy (Parkinson & 
Howorth, 2008). For this reason, the effects of market forces on the formation of social entrepreneurship 
and the behavior of social enterprises towards these forces are a critical subject of study. In mixed mar-
kets where non-profit organizations operate, the determination of relative competitiveness, advantages, 
disadvantages, and interactive dynamics can determine the scope and form of potential collaborations. 
Thus, it can be determined to what extent social enterprises can correct market failures. However, 
social enterprises involve the process for individual entrepreneurs to create a market by reassembling 
resources to create creativity, vision, commitment, and new products (Surie, 2017). Therefore, social 
entrepreneurship eliminates the inadequacy of social sustainability caused by the effort to find solutions 
to social problems without building a market. Sustainable development policies could not see this gap 
for a long time and failed to create social impact. In other words, the social entrepreneurship paradigm 
has emerged to fill this gap.

Mission

While social sustainability policies just focus on creating value, social entrepreneurs aim to create and 
capture value. While this focus difference in objects makes social entrepreneurship more concrete and 
feasible, it also provides a solid basis for social sustainability.

Social entrepreneurs, however, identify social opportunities through a combination of external and 
internal drivers. Therefore, together with perceived social needs, their own life experiences also define 
the social value proposition (Helmsing, 2015). For this reason, social entrepreneurs can produce ex-
traordinary ideas not only about what is done but also about how it happened. This situation, in a sense, 
defines entrepreneurship more broadly, including “using old things in new methods” as well as institu-
tional and administrative reforms (Light, 2006). What is remarkable here is the development of socially 
based solutions initially linked to markets or government mechanics by social entrepreneurs (Santos, 
2012). Thus, by building new initiatives or innovatively managing existing organizations, opportunities 
are discovered, identified, and used to increase social welfare (Zahra et al., 2009). Accordingly, Nandan 
et al. (2015) defined social entrepreneurship as the construction of transformative opportunities for social 
change through innovative activities within or between economic and social communities in a historical 
and cultural context.
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Stakeholders

In the value exchanges between social enterprises and stakeholders, the stakeholders are disadvantaged 
people, consumers, donors, business partners, institutions, or internal stakeholders. The aims (benefi-
ciaries and donors) to which the social value proposition is directed should be taken into account as it 
affects the way this value is created (Hlady-Rispal & Servantie, 2018). Also, social entrepreneurship does 
not necessarily begin with an individual initiative. Teams of small groups, organizations, networks, and 
even communities can also come together to create radical social change (Light, 2006). An interesting 
aspect is that individuals know themselves as social entrepreneurs and identify with other individuals 
belonging to the social entrepreneur community. This sense of belonging among stakeholders is not 
found among the social sustainability policymakers. While two parties are implementing and needing 
social sustainability policy practitioners, the people practicing and needing social entrepreneurship can 
be the same. Previously, it has been shown different roles of these stakeholders at different levels of the 
enterprises in Table 1.

Performance

Social entrepreneurs are activists with creative thoughts, visions, and a wide network of work. These 
activists can carry out their social enterprises through organizations such as foundations, associations, 
and NGOs, or they can be under government control. These organizations have aims and duties for social 
benefit. Performance evaluation systems are very critical, as social enterprises lack operational methods, 
especially business and management skills (Wongphuka et al., 2017) which adopt traditional approaches 
that evaluate social operations with both success and failure. Therefore performance assessment has 
become critical in social enterprises as they have to tell their success stories through reliable social and 
financial impact indicators against all stakeholders (Mamabolo & Myres, 2020).

Performance in social enterprises is related to the efficiency of achieving the intended social impact 
target rather than the income-generating capacity of the operations (Hlady-Rispal & Servantie, 2018). 
Social entrepreneurs may find it difficult to measure the social impact of their activities as they cannot 
use the usual profitability indicators (Sastre-Castillo et al., 2015). Although the social impact is consid-
ered, as a performance variable, related to social entrepreneurship, the increase in terminology related 
to social impact should be considered. For example, social impact is conceptualized as the social value 
in the literature (Rawhouser et al., 2019).

Performance measures for social entrepreneurship are less standardized and more specific for a 
particular organization. For example, take a new initiative created to provide educational services to 
children in cities. How do the leaders of this initiative evaluate performance? Using profitability as a 
performance measure will most likely not be beneficial as the organization’s mission does not include 
financial earnings. Instead, a questionnaire designed to assess the program’s impact on students may 
be more useful. Also, the increase in the number of students receiving education may represent another 
indicator that the program is well received by the local community. Although it is difficult to evalu-
ate the performance of a social enterprise, developing mechanisms that support solving this problem 
is a significant task of academic research that contributes to the legitimacy of social entrepreneurship 
(Certo & Miller, 2008). However, the level of social entrepreneurship activity can vary greatly. Some 
individuals and organizations are very prolific entrepreneurs, while others may restrict entrepreneurship 
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activities to a specific program or unit (Light, 2006). Therefore, performance criteria differ according 
to the scope of the social enterprise.

Also, organizations/individuals attempt to measure social impacts in areas that may be difficult to 
compare such as education, health care, environmental sustainability, and poverty (Rawhouser et al., 
2019). Social entrepreneurs can sometimes fail. Although this is a reality, focusing on success stories 
makes it impossible to determine the failure rate. Social entrepreneurs trying to create a change that 
breaks the patterns can face serious obstacles to success. It may be difficult to break social habits (Light, 
2006). Therefore, performance standards are crucial to define whether the social entrepreneur is achiev-
ing his/her objectives.

The hybrid nature of social enterprises means that their legitimacy is assessed by audiences expect-
ing evidence-based performance demonstrations, both socially and financially. However, in traditional 
performance measurement forms, they produce social outputs that are not easily converted into required 
units (Molecke and Pinkse, 2020). Accordingly, while social sustainability sets general performance 
standards at the macro-level, social entrepreneurship determines project-based performance criteria at 
the micro-level.

Context

Contextual factors play a major role in the development of social entrepreneurship operations. Especially 
institutional, legal, and social environmental factors may be an obstacle or support in the development 
of social initiatives (Sekliuckienea & Kisielius, 2015). The context for the social entrepreneur changes 
with economic, political, social, and demographic conditions. The ability to combine seemingly unrelated 
factors or conditions and recognize opportunities is an entrepreneurial skill. Combining and merging 
conditions produces new products or services areas to solve social problems (Nandan et al., 2015). Ac-
cording to Light (2006), the social entrepreneurship intensity may increase and decrease over time. As 
the context is constantly changing, it can cause economic, political, social, and organizational pressures 
that can create pauses and restarts in social enterprises.

Social entrepreneurs follow goals related to the solution to certain problems in the social economy 
(Stephan et al., 2015). While social entrepreneurs often start with small enterprises, they target solutions 
to problems that have a local expression but have a global context such as access to water, encouraging 
the establishment of small businesses, and reintegration into individuals’ workforce or waste manage-
ment. Innovative solutions that social entrepreneurs endorse in their local context are often replicated 
to other geographies and can stimulate the global industry (Santos, 2012). Thus, there is a context from 
local to global. For example, social enterprises in the UK offer many essential services in some of the 
most deprived regions in the country. The concept of social entrepreneurship is still emerging in China. 
Some researchers argue that many small businesses in rural areas should be considered social entrepre-
neurs because they contribute not only to business development but also to the social well-being of local 
communities (Zhang & Swanson, 2014).

Now, opportunities for social entrepreneurs increase according to the increase in social needs. Many 
entrepreneurs are accepting these opportunity increases by building themselves into the social platform. 
Dreams of benefiting society can come true by establishing NPOs. As more and more entrepreneurs are 
interested in beginning social entrepreneurship projects, barriers to entry and competition increase in this 
area. NPOs operate in a tighter financing environment due to increased needs in target communities and 
increased competition for donations and grants. Society needs more social solutions than ever before. 
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Therefore, society prefers to cooperate with organizations that produce solutions that best satisfy its 
needs (Stephan et al., 2015). Attempts to realize social sustainability from the top of the socio-economic 
system are failing. Social entrepreneurs making breakthroughs at the micro-level penetrate the cells of 
the social-economic system and make the greatest contribution to the implementation and development 
of social sustainability. Accordingly, the close relationship between social sustainability and social en-
trepreneurship should be examined, and the ways of evaluating social issues should be changed in favor 
of social entrepreneurship. The basic indicators that the concepts are related are summarized in Table 2.

Social entrepreneurship is an innovation process that can occur in different institutional contexts 
in the economy, is based on creating value, and operates with its own rules and logic. It is a very ap-
propriate approach to address some of the most pressing problems in modern society and to develop 
capitalism (Santos, 2012). The tools used so far to overcome the sustainable development crisis in the 
world have failed to achieve the goals. The need for overview change is more urgent than ever. For this 
reason, social entrepreneurship is the most remarkable tool that will contribute to the realization of so-
cial sustainability, which is one of the major components of sustainable development. It is a significant 
origin in building a livable world.

CONCLUSION

Sustainable development and its components (environmental, economic, and social) have been discussed 
for decades. Economic sustainability is mostly achieved because businesses have archaic profit goals. 
Also, environmental sustainability is achieved by legal regulations through strong social pressure on 
governments. Accordingly, it can be said that both of them are supported by legal regulations. However, 

Table 2. Main indicators of social sustainability and social entrepreneurship
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the social sustainability component has not generated satisfactory results in practice. One of the reasons 
for this is the idea that the economic and environmental components of sustainable development con-
tradict social goals. This approach confirms itself as the world witnesses inadequate practices of social 
sustainability. With increased unemployment and poverty; malnutrition and hunger; epidemic diseases; 
unhealthy living conditions; insecure, unhealthy working conditions; child labor employment; increased 
violence tendency; harmful substance use; violence against women; racism; struggles in reaching educa-
tion opportunities; and others, the world has had to deal with social problems more than ever.

Businesses and governments that are expected to provide solutions to these problems are also the 
sources of these problems. Therefore, the economic and political actors that should be the founders and 
implementers of social sustainability policies could not go beyond what should be done. Now, social 
sustainability needs to be handled with a new approach. This new approach should consist of practical 
concrete bases rather than legal and normative bases. Over the past decade, with the discovery, existence, 
and discussion of this need, it has produced knowledge and practices that can create a knowledgeable 
perspective. Social entrepreneurship is a crucial tool produced by these discussions.

Social entrepreneurship suggests a very strong practical approach by focusing on the solutions for 
social problems facing individuals, who make up the smallest unit of society. The focus on the local 
perspective contributes significantly to improving public welfare. However, social entrepreneurs are 
consumers of their social activities at the same time. So they intensely identify with their work. Another 
major element is the close collaborations and social entrepreneurship networks brought by this identifi-
cation. These collaborative networks, which gradually form the social entrepreneurship sector, begin to 
create upward pressure from the bottom of society. It should never be forgotten that social entrepreneurs 
are part of society itself. For this reason, the real success of social sustainability practices can be realized 
with a serious paradigm shift.

The use of social entrepreneurship’s resources to create a positive social impact prepares us for a liv-
able world. Thus, measuring the performance of the social entrepreneur is critical. If these performance 
measures are not carried out, it can be trapped in failure. For this reason, each social entrepreneur should 
measure the social value produced by limited resources and quickly identify the areas of failure and their 
causes. Uncertainties in the establishment of performance criteria are known. However, these measure-
ments must be made despite the difficulties. Otherwise, the social entrepreneur may lose credibility and 
have difficulty reaching donor resources. Transparency and accountability are the most valuable weapons 
for social entrepreneurs to achieve their goals.

However, the level of being affected by the social, economic, and political context of social entrepre-
neurs is crucial. This fragility forces them to do work on a knife’s edge. Therefore, they have to struggle 
with many contextual obstacles. When they overcome these obstacles, they can create broad and power-
ful social effects, from local to global arenas. The depth and permanence of these effects depend on the 
continuous development of social entrepreneurial networks. This impact and value movement, which is 
experienced from the bottom up, can earn the years lost by social sustainability.

It would also be helpful to review the up-to-date literature panorama about social entrepreneurship. 
One of the reasons that make social entrepreneurship an exciting and challenging topic is that practitioners 
move quicker than theorists. So, many examples of social entrepreneurship are emerging every day in the 
world. The literature on what social entrepreneurship is and what it serves has developed a lot. However, 
constitute the core of the subject, there is no consensus on the creation and measurement of social value. 
Studies examining the relationship between social innovation and social entrepreneurship has been in-
creasing in recent years. (Douglas, & Prentice, 2019; Tracey & Stott, 2017; Phillips et al., 2015; Nandan 
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et al., 2015). However, there is a lot of research about social entrepreneurship education as the subject 
is extremely critical (Kickul et al., 2018; Steiner et al., 2018; Zhu et al., 2016). It is crucial to provide 
entrepreneurship features by giving social entrepreneurship education to individuals at an early age and 
establishing a livable and sustainable future. Another area of   research related to social entrepreneurship 
concerns the creation and management of social value (Cherrier et al., 2018; Beugré, 2016; Hitt et al., 
2011). Sustainable business models and strategy options that social entrepreneurship can use to achieve 
its goals are also researched in the related literature (Sparviero, 2019; Dentchev et al., 2016). Studies on 
measuring social impact contribute to determining social enterprises’ performance criteria (Mamabolo 
& Myres; Rawhouser et al., 2019; Lall, 2019). Performance researches have intensified in recent years 
due to the demand for measurable performance results from stakeholders. The publication of academic 
journals and books on social entrepreneurship contributes to limited scientific knowledge. Although 
there are few limited studies between social entrepreneurship and sustainability (Rahdari et al., 2016; 
Zhang & Swanson, 2014), no investigations are considering the links between social entrepreneurship 
and social sustainability.

FUTURE RESEARCH DIRECTIONS

This study aims to contribute to the acceleration of the social entrepreneurship process and to raise the 
perspective shift by influencing to policymakers. Redesigning the ecosystem with social entrepreneurial 
motivation from the bottom will make the world more livable now and in the future. Future research in 
this regard will provide an undoubtful contribution to the increase of social value spread by affecting 
cultures in all regions. Finally, conducting studies that are mobilizing economic, legal, and political 
dynamics that speed up social entrepreneurship practices is an imperative task that should be completed 
with urgency—right now.
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INTRODUCTION

Bibliometric analysis was first introduced by Derek J. De Solla in 1965 (Boyack, et al., 2005). It consists 
of applying statistical methods to track changes in a particular scientific research subject, analyze the 
quantity of publications on the subject and objectively detect trends in a discipline (Calabretta et al., 
2011). However, such analyzes provide useful information for specialists who want to evaluate scientific 
activity (Duque Oliva et al., 2006). In addition, it helps authors better recognize their field and thus cre-
ate clearer publication policies (Zupic & Čater 2015). It is also used in the analysis of the structure or 
dynamics of a bibliometric research, an institute, a researcher, a field (Cobo et al.,2011).

There are different types of bibliometric analysis. These are Citation Analysis, Co-citation Analy-
sis, Bibliographical Coupling, Co-author Analysis, Co-word Analysis. Among these types of analysis, 
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Beykent University, Turkey

Dynamic of the Evaluation 
of Social Entrepreneurship 

Concept:
A Bibliometric Analysis

ABSTRACT

Research on social entrepreneurship has increased especially in the last 10 years. The reason for this is 
the contribution of social entrepreneurship to both social and economic development. The purpose of 
this research is to perform a bibliometric analysis of a total of 926 social entrepreneurship articles in 
the WoS (Web of Science) database. These data reveal the most prestigious authors, countries, journals, 
and articles in the field of social entrepreneurship. In addition, other concepts related to social entre-
preneurship were visualized with co-word analysis. As a result of the analysis, the chapter is presented 
with ideas to show how scientific research progresses in the field and for future studies. At the same time, 
it explains the recent form in Turkish studies using the TR-Index database.
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Citation Analysis, Co-citation Analysis, and Bibliographical Coupling use citation data for impact and 
similarity analysis. Co-author Analysis uses co-author data to find author relationships. Co-word Analysis 
analyzes links between concepts with the help of titles, keywords and summaries (Zupic & Čater,2015).

In this study, citation analysis and Co-word analysis, which are among the bibliometric analysis 
methods, were applied. Citation analysis is the application of “direct counts of references to or from 
other documents” to identify articles that are frequently cited within a specific area or journal and play 
a major role in the development of the research area (Charvet et al., 2008). Citation analysis enables to 
develop an objective perspective on the relationships between cited and quoted articles (Gundolf & Filser, 
2013). In the Co- word analysis, the keywords used in scientific articles are taken as a basis to examine 
the conceptual structure of a field (Cobo et al., 2011). In the Co-word analysis, keywords accepted as 
data are considered to be conceptually related (Koseoglu et al., 2016). The network obtained at different 
times provides an understanding of the change of the conceptual structure (Coulter et al., 1998).

In this research, performing citation analysis and co-word analysis will enable to find the answers to 
the following questions about social entrepreneurship discipline (Zupic & Čater 2015):

• Citation Analysis;
 ◦ Which journals were most influential on the flow of social entrepreneurship literature?
 ◦ Who are the experts in the field of social entrepreneurship?
 ◦ What is the recommended “reading list” in the field of social entrepreneurship?

• Co-word Analysis;
 ◦ What are the issues related to the concept of social entrepreneurship?
 ◦ How did the concept of social entrepreneurship develop?

In this research, the data obtained from the Web of Science (WOS) online database containing 
scientific studies in all disciplines and the VOSviewer program were used. The scanning in the WOS 
database was made under the title of “Social Entrepreneurship*” within the scope of academic articles. 
The study was carried out within the scope of citation analysis and co-word analysis on a total of 926 
academic articles in SCI-EXPANDED, SSCI, A&HCI, CPCI-S, CPCI-SSH, BKCI-S, BKCI-SSH, ESCI 
indexes scanned in the WoS database.

SOCIAL ENTREPRENEURSHIP

In recent years, the interest in social entrepreneurship in the academia continues to increase. The reason 
for this interest is the contribution of social entrepreneurship to both social development and economic 
development (Paredo and McClean, 2006). Social entrepreneurship focuses on solving social problems 
and increasing individual welfare by adding value to the society. The process of adding value to the 
society and the individual starts with a sense of mission triggered by a social transformation or oppor-
tunity on the social entrepreneur candidate, and continues with the effective use of the resources held 
by the social entrepreneur. Finally, the initiative makes a deep contribution to society (Yunus, 2007).

Although the concept of social entrepreneurship is a new concept, they have been defined in different 
ways by researchers (Austin, Stevenson, & Wei-Skillern, 2006). While defining social entrepreneurship, 
the concept of researchers is “in the context of commercial entrepreneurship” (Macke et al., 2012), “in 
the institutional context” (Mair and Marti, 2009), “in the context of the public sector” (Dess, 2007), “in 
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the context of education” (Miller and others, 2012) or “in the context of social entrepreneur typology” 
(Zahra et al., 2010). When the concept of social entrepreneurship is taken from a holistic perspective, it 
can be considered as a structure that includes many different perspectives (Macke et al., 2018). According 
to Mair (2010), when the concept of social entrepreneurship is considered as an umbrella, it is seen that 
it includes the concepts of social entrepreneurship, social change agency, corporate entrepreneurship, 
social entrepreneurship and social innovation.

Some researchers state that academic work on social entrepreneurship is still in its infancy (Short et 
al., 2009; Dacin et al., 2009; Bacq and Janssen, 2011). This results in a unifying paradigm deficiency 
(Dess, 2007). Research is based on a benefit-oriented attitude rather than a theory building (Macke et al., 
2018). For this reason, the research revealed the issue of social entrepreneurship to increase social benefit 
with a bibliometric analysis method within the scope of social impact theory and creating social value.

In the literature, there are bibliometric studies made within the scope of social entrepreneurship. 
These studies are as follows: Desa (2007), Douglas (2008), Short et al. (2009), Hoogendoorn et al. 
(2010), Hill et al. (2010), Granados et al. (2011), Sassmannshausen and Volkmann (2013), Kraus et al. 
(2014), Rey-Martí et al. (2016), Ferreira et al. (2017), Dionisio, M. (2019). Some of the researches in 
the field of social entrepreneurship, which stand out in line with the momentum of its concept in the 
last 10 years, are as follows;

The points that this research will contribute to the level of originality of bibliometric analysis in the 
other social entrepreneurship field in the literature are that it has the most recent time interval, contains 
both citation analysis and co-word analysis, and is focused on all journals in WOS. Another unique 
value is to try to explain the research through social impact theory and social value creation approach.

Table 1. Bibliometric Researches in the Field of Social Entrepreneurship

References Used Database Period of time Search limitation Analysis Type

Granados et al. (2011)

Business Source Complete (BSC); 
Science Direct (SD); 
Web of Knowledge (ISI); 
Social Enterprise Journal (SEJ); 
Journal of Social Entrepreneurship (JSE)

1991-2010 Articles Citation

Sassmannshausen and 
Volkmann (2013) Google Scholar and EBSCO Host All period (most 

cited papers) Journals and books Citation

Kraus et al. (2014) Emerald, EBSCO, ProQuest, 
ScienceDirect and Google Scholar

All period (most 
cited papers)

Articles, books and 
papers

Citation 
Analysis

Rey-Martí et al. (2016) Web of Science 2003-2015

articles, 
proceedings, reviews, 
book review, editorial 
material, book chapters, 
meeting abstracts, notes, 
and letters

Descriptive

Ferreira et al. (2017) Web of Science 1994-2014 journal articles Co-citations

Dionisio, M. (2019). EBSCO, Scopus and Google Scholar 2005-2017 A journal Citations
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SOCIAL IMPACT AND CREATING SOCIAL VALUE

The effect of factors such as a social situation, activity, formation etc. on individuals arises from the 
“social forces” that are accepted depending on the size, proximity and strength of the stimulus (Latane, 
1981). Social impact theory has three functions in terms of functionality. The first is that the effect 
of the social forces of the social being increases as a function of power so that it can be effective (the 
quantity of stimulus) (Latane and Wolf 1981). The second is that the impact of a social asset will have a 
greater impact as long as it is out of the hands of powerful institutions and individuals (universities and 
academics) in the community. The last principle is that the effect of social power will be divided among 
the targets (Argo et al., 2005). Our research focused on the first two principles of social impact theory.

In Figure 1, there is a model proposed within the scope of social impact theory and social value 
creation, in order to increase the social benefit of the effect of universities and academicians on social 
entrepreneurship activities. As seen in this model, the number of activities such as congresses, sympo-
siums, panels, social entrepreneurship certificate programs organized by universities and the number 
of situations that universities encourage academics to publish on social entrepreneurship increase so-
cial benefit by creating social benefits by affecting social entrepreneurship and social entrepreneurs. 
According to Lan et al. (2014), the most important feature that social entrepreneurship should have in 
order for social entrepreneurship activities to achieve the goal of increasing the desired social benefit is 
formal education that they have taken apart from “learning by living”. Therefore, in the following model, 
universities also increase their social benefit through social entrepreneurship activities by graduating 
social entrepreneur candidates.

Matthew (25:29) tells “For those who have will be given more, and they will have an abundance. 
As for those who do not have, even what they have will be taken from them.” Merton (1988) calls it as 
“Matthew effect”. According to“Matthew effect”, “The accruing of greater increments of recognition for 
particular scientific propositions to scientists of considerable repute and the withholding of such recog-
nition from scientists who have not yet made their mark”. Therefore, it is understood that the amount of 
output of academicians within the scope of social entrepreneurship will also create social value.

Figure 1. The model of increasing the social benefit of the impact of universities and academicians on 
social entrepreneurship activities

 EBSCOhost - printed on 2/8/2023 5:38 PM via . All use subject to https://www.ebsco.com/terms-of-use



36

Dynamic of the Evaluation of Social Entrepreneurship Concept
 

The values created by human beings, who are social creatures, in social life constitute social values. 
Social values that regulate social life bring order to the relations of the society with the individual and 
the individual with the society (Güngör,2008:102). Therefore, it is thought that universities’ realization 
of various applications within the scope of social entrepreneurship and their desire to attract the atten-
tion of academics positively affect all issues related to social entrepreneurship. In addition, academic 
publications are also highly effective in the social value creation process of universities. This situation 
is as seen in Figure 1. In addition, the common output of all processes in the model is social value. Uni-
versities create social value; academic publications are social values; The aim of social entrepreneurship 
activities is to provide social benefit by creating social value.

Issues, Controversies, Problems

Aim of the research: This research aims to provide a theoretical contribution to the relevant field by 
monitoring the changes in scientific research in the field of social entrepreneurship, via citation and 
co-word analysis.

The Importance of Research: The number of social entrepreneurship research has been increasing 
in the literature for the past ten years. When the literature is examined, there are bibliometric analysis 
studies on the subject (Granados et al., 2011; Sassmannshausen and Volkmann, 2013; Kraus et al., 
2014; Rey-Marti et al., 2016; Ferreira et al., 2017; Sassmannshausen and Volkmann, 2018; Macke et al., 
2018). According to Corley and Gioia (2011), the contribution of a scientific research manifests itself 
on two levels. The first is the originality of the research in the level of development and discovery, and 
the second is its usefulness in the practical and theoretical level. While the research has contributed to 
the originality level of bibliometric analysis studies in the field of social entrepreneurship in the past by 
addressing the issue, it is the usefulness of the research in the practical and theoretical level in the future.

Number of Articles and Citations by Years

When the citations received by the 926 articles written within themselves are analyzed, it is seen that 
the citations to the articles have increased gradually over the years. Articles written in the field of social 
entrepreneurship received a total of 16,290 citations by 2020. When self-citations are removed, the 
number of citations is 13,487. The reference to the articles was mostly in 2019.

When the distribution of academic articles by social entrepreneurship is analyzed by years, it is seen 
that the first article was written in 1981. This article is titled “A New Paradigm for the Study of Entre-
preneurship and Social Change” by Greenfield and Strickon (1981). The article describes the structure 
and transformation of the concept of entrepreneurship on the basis of Darwinism. Then, information 
was provided about the concept of “new entrepreneurship” with the aim of creating a new paradigm in 
order to achieve transformation in social life.
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As can be seen in Table 2, most articles were written in 2018. This number has a ratio of 16.41% in 
total. As you can see, 834 articles have been written in total in the last 10 years and this number cor-
responds to approximately 90% of the total articles. The number of articles published in the last 5 years 
corresponds to approximately 64% of the total number of articles.

Figure 2. Citation Numbers by Years

Table 2. Distribution of Social Entrepreneurship Research by Years

Year Number Percent (%) Year Number Percent (%)

2020 - - 2004 3 0.324

2019 114 12.311 2003 4 0.432

2018 152 16.415 2002 5 0.540

2017 121 13.067 2000 3 0.324

2016 126 13.607 1999 2 0.216

2015 78 8.423 1997 1 0.108

2014 56 6.048 1996 2 0.216

2013 45 4.860 1994 3 0.324

2012 47 5.076 1993 1 0.108

2011 37 3.996 1991 1 0.108

2010 54 5.832 1989 2 0.216

2009 19 2.052 1988 1 0.108

2008 9 0.972 1987 1 0.108

2007 11 1.188 1985 1 0.108

2006 15 1.620% 1982 1 0.108%

2005 6 0.648% 1981 1 0.108%
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ANALYSIS

Citation Analysis

Citation analysis according to Moed (2005); It is one of the most important parts of bibliometric analy-
sis in order to evaluate the scientific production performance based on criteria such as author, journal, 
publication, university, country. Citation analysis gives information about the real effect of a research 
based on the opinion that it is parallel to the number of citations received (Zan, 2013).

In this study, citation analyzes of articles written in the field of social entrepreneurship were made 
within the scope of author, journal, publication, university and country criteria. Citation analysis ex-
plains which articles on social entrepreneurship are the most dominant authors, journals, publications 
and universities among themselves. The most cited researchers in the field of social entrepreneurship 
are given to their research in the field of social entrepreneurship in Table 3.

As seen in Table 3, the authors who get the most citation from the publications in the field of social 
entrepreneurship are Holt, Diane and Littlewood, David. Rey-Marti and Andrea come after these two 
researchers.

In Figure 3 below, the citation map and cluster among the 15 most cited authors can be seen. As 
can be seen from Figure 3, it can be said that one of the pioneering researchers who feed the social 
entrepreneurship field are Chandra, Yanto and Dey, Pascal are 2 different schools in the field of social 
entrepreneurship. It can be said that Bacq, who is at the center of the writer’s space, and Sophie is the 
author who feeds the most writers in the field.

Table 3. Citation Analysis (Authors)

Rank Authors Cited Quantity

1 Holt, Diane 113 3

2 Littlewood, David 113 3

3 Rey-Marti, Andrea 86 3

4 Ribeiro-Soriano, Domingo 85 3

5 Bacq, Sophie 46 3

6 Dey, Pascal 42 4

7 Munoz, Pablo 41 3

8 Chandra, Yanto 34 4

9 Steayert, Chris 34 3

10 Kedmeneci Irena 34 3

11 Lewis, Kate V. 33 4

12 Shaw, Eleanor 27 3

13 Halberstadt, Jantje 37 3

14 Muradliharan, Eteyankara 25 5

15 Pathak, Saurav 25 5
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In Table 4, there is the ranking of the countries that are most cited by their authors from the field of 
social entrepreneurship. According to the table, USA ranks first with 152 studies and 1,202 citations, 
with 59 studies and 808 citations in second place, and French researchers with 28 studies and 274 cita-
tions in third place.

In Figure 4, there are citation networks and clusters of the 15 countries with the highest number of 
citations in social entrepreneurship. USA is at the center of the citation network among the countries it 
is seen. Therefore, it is the most nutritious country in the area. There are also 3 distinct clusters across 
countries. If an example is given over the blue cluster; Studies with references to authors from England, 
Canada, India and China are the most similar.

Figure 3. Citation Analysis (Authors)

Table 4. Citation Analysis (Country)

Rank Country Cited Quantity

1 USA 1202 152

2 England 818 59

3 France 274 28

4 Australia 218 22

5 Canada 178 27

6 Spain 170 35

7 Netherlands 160 18

8 Italy 151 30

9 China 144 19

10 Germany 116 23

11 India 113 29

12 Finland 106 11

13 Chile 75 6

14 Switzerland 67 11

15 Colombia 59 10
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In Table 5, the ranking of universities that received more citations by academics in the field of social 
entrepreneurship is given. According to this ranking, University of Oxford comes first with 194 citations 
and 5 studies. The second place is the University of Sheffield with 187 citations and 5 studies, and the 
third place is the University of Essex with 119 citations and 6 studies. When the social entrepreneur-
ship practices of the universities that rank high in the citation list are examined, the following results 
are obtained. There is “Skoll Center for Social Entrepreneurship” established within Oxford University. 
The mission of this center for social entrepreneurship research is as follows:

We also work to advance the field of social entrepreneurship through research insights and knowledge 
exchange. We are in a unique position to bridge the gap between theory and practice.

Figure 4. Citation Analysis (Country)

Table 5. Citation Analysis (University)

Rank University Cited Quantity

1 University of Oxford 194 5

2 University of Sheffield 187 5

3 University of Essex 119 6

4 Universitat de València 95 9

5 Universitat Politècnica de València 77 6

6 Aalto University 70 4

7 University of North Carolina 68 6

8 Northeastern University 54 4

9 University of St.Gallen 52 6

10 Indiana University 47 5

11 University of Strathclyde 45 4

12 University of Zagreb 35 8

13 University of Tehran 35 6

14 Harvard University 35 4

15 City University of Hong Kong 34 4
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Another university, University of Sheffield, has been working on social entrepreneurship education 
with South Korean Advanced Institute of Science and Technology (KAIST) since 2015. Therefore, it can 
be said that the universities with the highest number of citations value social entrepreneurship beyond 
being a course taught. The University of Essex, on the other hand, provides practical and theoretical ser-
vices in the field of social entrepreneurship with the help of the “Interdisciplinary Studies Center (ISC)”.

In Figure 5 below, the citation network and clusters of the universities with the most citation in the 
field of social entrepreneurship are shown. According to the network map, it is seen that the universities 
generally gather at the center. However, Kansas State University, which is not in the top 15 in citation 
ranking, is in a different place in this field. In other words, the references received by the works of Kansas 
State University academics in the field of social entrepreneurship differ from the universities located in 
the center of the country’s space.

The number of articles published in the field of social entrepreneurship within the scope of journals 
is shown in Table 6. According to the table, the journal that gets the most citation from the articles pub-
lished in the field of social entrepreneurship is “Journal of Business Ethics”. The Journal of Business 
Ethics received a total of 207 citations from articles in social entrepreneurship. A total of 13 articles on 
social entrepreneurship have been published in the journal. The starting year of the journal is 1980 and 
the H-Index is 147. The Journal of Business Ethics is also available in Q1 quarter.

The highest number of articles was published by 22, “Journal of Social Entrepreneurship”. The 
Journal of Social Entrepreneurship started its publication in 2010 and its H-Index is 20. The journal is 
also available in Q2 quarter. The journal that gets the most citation per article published is “Journal of 
Small Business Management”. The journal has published a total of 6 articles in the field of social entre-
preneurship and 103 citations (Average: 20.6). The starting year of the journal is 1996 and the H-Index 
is 94. “Journal of Small Business Management” is in Q1 quarter.

The journals listed in Table 6 are the most prestigious (most cited) journals in the field of social en-
trepreneurship. Therefore, researchers who want to publish in this field can focus on their own research 
by examining the current publications of the journals shown in this table.

Figure 5. Citation Analysis (University)

 EBSCOhost - printed on 2/8/2023 5:38 PM via . All use subject to https://www.ebsco.com/terms-of-use



42

Dynamic of the Evaluation of Social Entrepreneurship Concept
 

In Figure 6, there is a citation map of the journals that publish the most articles in the field of social 
entrepreneurship. In this map, it is seen that the journals are divided into 5 clusters. When the map is 
examined, the articles published in the “Journal of Social Entrepreneurship” are the articles that feed 
the area the most. Because when the citation network on the map is examined, it is seen that there is a 
connection with all the other clusters in terms of citation.

Table 7 shows the total number of citations of articles written in the field of social entrepreneurship, 
both from within and outside of social entrepreneurship. According to the table, the article with the most 
citation is Short et al. (2009). In the article, it is based on the fact that the field of social entrepreneur-
ship is at an infancy level and that the studies in the field are devoid of empirical efforts. In addition, for 
future research, they made a suggestion to mature the social entrepreneurship forehead:

Table 6. Citation Analysis (Journals)

Rank Journal Cited Quantity

1 Journal of Business Ethics 207 13

2 Journal of Business Research 147 9

3 Journal of Cleaner Production 106 6

4 Journal of Small Business Management 103 5

5 Journal of Social Entrepreneurship 88 22

6 Entrepreneurship and Regional Development 45 9

7 Social Enterprice Journal 43 12

8 International Journal of Contemporary Hospitality Management 40 6

9 International Entrepreneurship and Management Journal 31 7

10 Voluntas 30 14

11 Sustainability 28 7

12 Social Entrepreneurship and Tourism 23 15

13 Canadian Journal of Administrative Sciences 18 5

14 Social Entrepreneurship and Social Business 10 6

15 Revija za Socijalnu Politiku 6 1

Figure 6. Citation Analysis (Journals)
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…Therefore, we recommend that scholars embrace key themes in strategic entrepreneurship and frame 
their research using established theories, such as contingency theory, creation theory, discovery theory, 
innovation diffusion theory, resource dependence theory, and other theoretical bases relevant to strategic 
entrepreneurship research.

Therefore, Short et al. (2009) (contingency theory, creation theory, discovery theory, innovation 
diffusion theory, resource dependence theory, and other theoretical) started to be used after 2009, the 

Table 7. Citation Analysis (Articles)

Rank Articles Cited Year

1
Short, J. C., Moss, T. W., & Lumpkin, G. T. (2009). Research in social entrepreneurship: 
Past contributions and future opportunities. Strategic entrepreneurship journal, 3(2), 161-
194.

469 2009

2 Nicholls, A. (2009). ‘We do good things, don’t we?’:‘Blended Value Accounting’in social 
entrepreneurship. Accounting, organizations and society, 34(6-7), 755-769. 186 2009

3
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basis of the citation number of the article is causing. In the second row, Nicholls (2009), Short et al. As 
in (2009), it tried to explain the reporting and auditing functions in social entrepreneurship activities 
on the basis of a positivist, critical and interpretive approach in order to mature the concept of social 
entrepreneurship. Therefore, Macke et al. Efforts to overcome the common paradigm deficiency in the 
field of social entrepreneurship mentioned in (2018) actually started in 2009.

When Table 7 is interpreted in general, the following conclusion can be drawn: The articles in the 
table are the most cited articles among all articles written in the field of social entrepreneurship. The 
most cited article group in a field is the most prestigious and influential articles of the field. As a result, 
they are the most prominent works of the field.

In Figure 7, there is a citation map of articles in the field of social entrepreneurship. As can be seen 
from the map, Short et al. (2009) and Nicholls (2009) are the leading scientific studies in the field.

Co-Word Analysis

In recent years, the interest in social entrepreneurship continues to increase. The reason for this interest 
is the contribution of social entrepreneurship to both social development and economic development 
(Paredo and McClean, 2006). As in Table 1, a total of 834 articles have been written in the last 10 years 
and this number corresponds to approximately 90% of the total articles. The number of articles published 
in the last 5 years corresponds to approximately 64% of the total number of articles. This visible change 
in recent years is a proof that the interest in the field has increased.

In co-word analysis, keywords often used in the same study in the field are considered to be related 
to each other. Therefore, in co-word analysis, the unit of analysis are concepts (Aria and Cuccurullo, 
2017; Koseoğlu et al., 2016). With the development of computer technologies, visualization methods 
have become more used in co-word analysis studies and conceptual relationships have started to be 
explained more clearly (Yang & Cui, 2011).

The research questions in a co-word analysis in social entrepreneurship are as follows (Zupic & 
Carter, 2015);

• What is the conceptual structure of the social entrepreneurship field?
• What are the issues related to social entrepreneurship?
• How did the concept of social entrepreneurship develop?

Figure 7. Citation Analysis (Articles)
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The co-word analysis in this research was conducted from 2005 to 2019, when the concept of social 
entrepreneurship was frequently studied by scientists. This process has been analyzed by dividing it into 
3 parts (2005-2009; 2010-2014; 2015-2019). In addition to these three groups, a total of 4 groups were 
examined by adding the map of articles in the field of social entrepreneurship in the 2005-2019 range.

When Part 1 (2005-2009) in Figure 9 is examined, it is seen that the benefit-oriented aspect of the 
concept of social entrepreneurship is mostly studied by the authors. In these years, concepts such as 
poverty, non-profit organizations, local economic development, public administration, and social enter-
prise have come to the forefront on the basis of social entrepreneurship to solve social problems. On the 
basis of these concepts, it can be said that social entrepreneurship is wanted to be brought to the fore in 
solving social problems.

When the group covering the second part of 2010-2014 is examined, it is seen that the concept of 
social entrepreneurship is working with educational areas such as interactive learning, learning by doing, 
pedagogy in order to increase the social value. The concept has also been studied locally, especially in 
China, for the social resolution of diseases such as HIV, MSM. In addition, the concept was continued 
to be studied with subjects such as creating social value, as in the 2005-2009 period.

Co-word analysis of the concept of social entrepreneurship between 2015-2019, which is the third part 
of Figure 9, is limited to the fact that the concept has been studied at least 5 times due to the increasing 
quantity in the studies. In this range, it is seen that the social aspects of concepts such as innovation, 
economy, enterprise, capital and business are studied with the concept of social entrepreneurship. Then, 
as seen in figure 8, the concept map created by the concepts studied at least 10 times with the concept of 
social entrepreneurship was created. This map shows that social entrepreneurship is now being handled 
together with the social aspects of the concepts worked with. In addition, it is seen that the concepts 
of corporate social responsibility and sustainability are the most studied concepts within the scope of 
social entrepreneurship.

In the concept map, which is the 4th part of Figure 9 and covers the years 2005-2019, all the concepts 
in which the concept of social entrepreneurship is studied between these years are visualized within the 
relationship. At this point, the most important publication in the field, Short et al. As stated in (2009), 
there are developments related to placing the concept of social entrepreneurship on a solid theoretical 
ground. As seen in the concept map, there are theories in which the concept of social entrepreneurship 
is studied theoretically. Institutionalization theory and resource-based theory are among these theories. 

Figure 8. Social Entrepreneurship Co-word Analysis (2015-2019)
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The concept is also included in comparative entrepreneurship studies in terms of reaching sharper limits 
in entrepreneurship literature.

Tr-Index and Social Entrepreneurship

What’s the name of that examination held in Turkey in social entrepreneurship TR-Index database is 
used. TR-Index; It consists of journals in the fields of Science and Social Sciences, Dentistry, Pharmacy, 
Engineering, Basic Sciences, Health Sciences, Veterinary Medicine, Social and Humanities sub-topics. 
National scientific journals that cover the scope of the TR- Index, ULAKBIM TR-Index experts It is 
selected by committees consisting of experts and academicians in their fields, depending on the Journal 
Evaluation Criteria. TR-Index can be scanned on the web page since August 2000. In addition to the 
bibliographic information (article name, author, essence, etc.) of the articles of the journals in the index, 
full texts of the article can also be accessed, depending on the authorization agreement signed between 
the ULAKBIM directorate and journal editors (https://trdizin.gov.tr/ about, 27.02.2020).

Considering the status of the article published in Turkey in the field of social entrepreneurship it 
is seen that a total of 20 articles published. The articles received a total of 24 citations. There are 1.2 
citations per article. When the changes by year’s total of 20 articles published in Turkey, it is observed 
that a total of 7 articles published in 2017. 16 of the articles have been written in business / economics, 
3 in educational sciences and 1 in information / document management. The articles were written by 
a total of 33 different authors and there are no authors with at least 2 articles. Of 20 articles in total, 9 
articles were written as single author, 9 articles were two authors, and 2 articles were 3 writers. When 
analyzed journals Articles published the third article in “Journal of Entrepreneurship and Innovation 
Management” was published in the journal, two articles of the “Journal of Erciyes University Faculty 
of Economics and Administrative Sciences,” published in the journal shows that.

The first article is the titled “Social Entrepreneurship and Social Entrepreneurs: Theoretical Frame-
work” published in Özdevecioğlu and Cingöz (2009). The article was published in the journal “Erciyes 
University Journal of Faculty of Economics and Administrative Sciences”. In the article, social en-
trepreneurship is given as an example in this subject by mentioning that entrepreneurship is not only 
composed of efforts to bring together production factors and create a profit-oriented organization. It is 
emphasized that social entrepreneurship should increase the social benefits and non-profit factors. A type 
of entrepreneurship that explains social entrepreneurship activities to the development and development 
of societies in terms of both psychosocial and economic terms has been announced.

Figure 9. Social Entrepreneurship Co-word Analysis (2005-2019)
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In 2010, two articles were published. The first one is the article titled “Urban Transformation and 
Enhancement of The Urban Life Quality In The Context of Social Entrepreneurship In Turkey” by See 
and Kara (2010). The article emphasized that the positive and negative opinions of non-governmental 
organizations and social entrepreneurs in the urban transformation process can affect the success of 
transformation projects in a positive and negative way. In addition, information and data on urban 
transformation, urban quality of life and social entrepreneurship were compiled by scanning the related 
literature. As a result, some suggestions were made that are expected to guide central and local decision 
makers on the success of urban transformation projects. The second article published in 2010 is the article 
titled “The Managerial and Conceptual Transformation in Third Sector: Social Profit Organizations” by 
Sarıkaya (2010). In the article, it is stated that the third sector is of great importance in terms of meet-
ing social needs and filling the areas left by other sectors, the public and private sectors. Continuous 
increase in social needs and the need for deep-rooted solutions require a change and transformation in 
the third sector, both conceptually and in practice. In this transformation, especially the importance of 
social entrepreneurship and social profit concepts has been mentioned in recent years, the necessity of 
reconsidering third sector organizations and some concepts specific to these institutions and reshaping 
the management approach has been revealed.

The most cited article cited in Tr-Index is “Social Entrepreneurship in Combating With Poverty: 
Social Innovative Cases Of Ashoka Fellows” by Kümbül Güler (2011). In the article, it is emphasized 
that social entrepreneurship is defined as a whole of activities focused on the solution of social problems, 
and the concept can create social change in society rather than social entrepreneurs’ own benefits, and 
benefit can be achieved in this way. The article focuses on the activities of social entrepreneurs, who 
have different strategies with an innovative approach to combating poverty, and examines the profiles 
of some selected members of Ashoka, an organization that provides significant funding to social entre-
preneurs around the world, and how innovative social entrepreneurs perceive the problem of poverty 
and apply innovative strategies.

CONCLUSION

In this research, bibliometric citation analysis and co-word analysis were conducted in the world of 
social entrepreneurship within the scope of social impact theory and social value creation. Besides the 
WOS database, the analysis also benefited from the VOSviewer program. The scanning in the WOS 
database was made under the title of “Social Entrepreneurship*” within the scope of academic articles. 
Bibliometric analysis was carried out on 926 academic articles in SCI-EXPANDED, SSCI, A & HCI, 
CPCI-S, CPCI-SSH, BKCI-S, BKCI-SSH, ESCI indexes. As a result of the analysis, it is seen that the 
interest of both universities and academicians on social entrepreneurship has increased in the last 10 
years. In terms of the subject, the social entrepreneurship phenomenon, which was first written in 1982, 
remained at low levels in the number of publications until 2004. However, it has shown a continuous 
trend after 2006. According to Short et al. (2009), social entrepreneurship researches, which were still 
in the infancy stage in 2009, are undoubtedly not at the end of their life after 10 years; It is still an area 
open to development and research.
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Table 8. Social Entrepreneurship Articles in TR-Index

Article Year Author(s) Journal Key-words Subject Cited

Social Entrepreneurship and Social 
Entrepreneurs:Theoretical Framework 2009

Mahmut 
ÖZDEVECİOĞLU 

Ayşe CİNGÖZ

Erciyes University 
Journal of Faculty 
of Economics and 

Administrative Sciences

Social Entrepreneurship, Social 
Entrepreneur, Social Enterprise.

Business 
Man. 
Economy

3

Urban Transformation and 
Enhancement Of The Urban Life 
Quality in The Context Of Social 

Entrepreneurship In Turkey

2010 Mustafa GÖRÜN 
Mustafa KARA

Journal of Administrative 
Sciences

Urban Transformation, Urban Quality 
of Life, Social Entrepreneurship, 

Participation.

Business 
Man. 
Economy

3

The Managerial and Conceptual 
Transformation in Third Sector: 

Social Profit Organizations
2010 Muammer SARIKAYA Journal of Economics and 

Administrative Sciences
Third Sector, Social Profit, Social Profit 

Organizations Economy 2

Social Entrepreneurship in 
Combating With Poverty: Social 

İnnovative Cases Of Ashoka Fellows
2011 Burcu KÜMBÜL 

GÜLER

Dokuz Eylul University 
The Journal of Graduate 
School of Social Sciences

Social Entrepreneurship, Social 
Entrepreneur, Social İnnovation,

Poverty, Elimination of Poverty, Ashoka.

Business 
Man. 5

Social, Entrepreneurship Dimensions 
of Libraries 2013 Ece HELVACIOĞLU Information World Libraries, Social entrepreneurship, 

İnformation literacy, Access to information
Information 
Management 1

Pre-serviceTeachers’ Social 
Entrepreneurship Qualifications 

Scale: Validity and Reliability Study
2013 Tuğba KONAKLI 

Nur GÖĞÜŞ

Gazi University Journal 
of Gazi Educational 

Faculty

Social entrepreneurship, Pre-service 
teacher, Scale development.

Educational 
Research 3

The Role of Social Entrepreneurship 
on the Pre-service Teachers’ Attitudes 

toward School Management
2015 Seval KOÇAK 

Murat ÖZDEMİR

MersinUniversity 
Journal of the Faculty of 

Education

School management, social 
entrepreneurship, social skillsin 

management, attitudes toward school 
management

Educational 
Research 3

A Field Study on Social İnnovation 2015 Fatih ÖZDEMİR 
İlker Murat AR

Journal of 
Entrepreneurship and 

İnnovation Management

Social innovation, social entrepreneurship, 
Turkey

Business 
Man. 
Economy

2

Social Entrepreneurship and Akhi 
Organization:Theoretical Framework 2016 İbrahim DURAK

Erciyes University Journal 
of Faculty of Economics 

and Administrative 
Sciences

Social Entrepreneurship, Akhism, Social 
Value

Business 
Man. 
Economy

0

Embeddedness in Social 
Entrepreneurship: The Role of 

Geographic Diffusion and Cultural 
Values

2017 Deniz KANTUR
Journal of 

Entrepreneurship and 
İnnovation Management

Social Entrepreneurship, Embeddedness, 
Geographic Diffusion, Cultural Values, 

Content Analysis

Business 
Man. 
Economy

0

The İmportance Of Social 
Entrepreneurship as a Part of Brand 
Positioning: A Study İn The Service 

Sector

2017 Bilal ASILSOY
İstanbul Commerce 

University Journal of 
Social Sciences

Brand, Brand Positioning, Business And 
Social Entrepreneurs, Social Entrepreneurs 

Marketing.

Business 
Man. 
Economy

0

Shaping The Future in The 
Management And Solution Of Social 

Problems: Social Entrepreneur 
Cooperatives and The Example Of 

Enterprise Europe Network

2017 Mehmet GÜNEŞ Third Sector Social 
Economic Review

Entrepreneurship, Social Entrepreneurship, 
Cooperatives, 

Social Entrepreneur Cooperatives, Social 
Economic Network, The European 

Entrepreneurship Network

Business 
Man. 
Economy

0

The Effects Of Personal Values On 
Social Entrepreneurship Tendency: A 

Research on Tourism Students
2017 Cem IŞIK 

Ekrem AYDIN

Journal of 
Entrepreneurship and 

İnnovation Management

Social Entrepreneurship, Personal Values, 
İnnovation, Tourism

Business 
Man. 
Economy

1

The Effect of Perceived Social 
Support on Social Entrepreneurship: 
A Research on University Studensts

2017
Mustafa Fedai ÇAVUŞ 

Nazmiye Ülkü 
PEKKAN

Business and Economics 
Research Journal

Perceived Social Support, Social 
Entrepreneurship, University Students

Business 
Man. 
Economy

1

Mediation Role of Self-Efficacy 
Perceptions in the Relationship 
Between Emotional Intelligence 

Levels and Social Entrepreneurship 
Traits of Pre-Service Teachers

2017 Mehmet ÜSTÜNER 
Hüseyin AKAR

Journal of Education and 
Future

Self-efficacy, Emotional İntelligence, 
Social Entrepreneurship, 

Pre-service Teacher

Business 
Man. 
Economy

0

Social Entrepreneurship in 
Universities: Opportunities And 

Suggestions
2018

Mahmut KARĞIN 
Hüseyin AKTAŞ 

Ramazan GÖKBUNAR

Journal of Celal Bayar 
University Faculty 
of Economics and 

Administrative Sciences

Social Entrepreneurship, Social 
Entrepreneur, Entrepreneurship, 

Entrepreneur Universities, İnnovation-
Driven Economies.

Business 
Man. 
Economy

0

KOSGEB Entrepreneurship Program: 
A Critical Assesment 2018

Mete Kaan NAMAL 
Mustafa KOÇANCI 

Beyhan AKSOY
The Academic Elegance KOSGEB, Entrepreneurship Support, 

Social Entrepreneurship. Economy 0

An Evaluation Of The Future of 
Entrepreneurship Education in Turkey 

in The Framework of Meb 2023 
Education Vision

2019 Murat TARHAN
Journal of BoluAbant 

İzzet Baysal University 
Faculty of Education

2023 Education Vision, Entrepreneurship, 
Entrepreneurship Skills, MEB

Business 
Man. 0

Social Business Models and 
Social Entrepreneurship: Boğaziçi 

University Consumption Cooperative 
Case

2019 Çiğdem KAYA Journal of Business 
Research-Turk

Social Entrepreneurship, Social Business 
Model, Consumption Cooperative

Information 
Management 0

The Role of Social Innovation and 
Social Entrepreneurship in The Future 

Of Social Work Profession
2019 Buğra YILDIRIM 

Tarık TUNCAY

Hacettepe University 
Journal of Economics and 
Administrative Sciences

Social Innovation, Social 
Entrepreneurship, Social Work Profession, 

Social Workers

Educational 
Research 0
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The main factors in increasing this interest are the proof that both the social problems increase, the 
desire for the solution of social problems increases, and the universities and academicians are interested 
in the subject. Unless there is a decrease in the number of people suffering from epidemics, environmen-
tal problems and ongoing wars, there will be no decrease in the number of social entrepreneurs. This 
situation will keep the researchers’ interest in the subject.

Citation analysis in the research gives information about who are the most influential experts in 
a field, which are the most effective journals, countries, universities, and the leading publications of 
the field. According to the results of citation analysis, the most effective journals in the field of social 
entrepreneurship are “Journal of Business Ethics”, “Journal of Business Research” and “Journal of 
Cleaner Production”. The reason why these journals are known as the most prestigious journals in the 
field of social entrepreneurship is that they received the most citations. When social entrepreneurs and 
researchers who want to do research on social entrepreneurship follow these journals, they can access 
the most up-to-date and most qualified social entrepreneurship research. These journals can be their 
source of inspiration for future researches.

The field’s most influential authors on citation are Holt Diane, Littlewood David and Rey-Marti, 
Andrea. USA, England and France are the countries that get the most citation in the publications of 
their authors. The main reason why these authors are known as the most influential authors is that they 
received the most citations in their research in the field of social entrepreneurship. Therefore, they can 
be referred to as the theoretical gurus of the social entrepreneurship field.

The three most effective universities in the world are University of Oxford, University of Sheffield 
and University of Essex. The reason why these universities receive the most citations is that they have 
established various centers and international platforms in order to attract the attention of the academi-
cians within their organization to the field of social entrepreneurship. This situation may have motivated 
academics and directed them to academic research. University of Oxford’s international association with 
the “Skoll Center for Social Entrepreneurship” center and the University of Sheffield’s South Korean 
Advanced Institute of Science and Technology (KAIST) can be given as an example. The University of 
Essex, on the other hand, provides practical and theoretical services in the field of social entrepreneur-
ship with the help of the “Interdisciplinary Studies Center (ISC)”.

The articles that get the most citation in terms of the citations made by social entrepreneurship stud-
ies are Short et al. (2009), Nicholls (2009) and Stephan et al. (2015). The most cited articles in the field 
of social entrepreneurship can be considered as the main works of the field. Researchers who want to 
do research in the field of social entrepreneurship are especially recommended to read the leading and 
most prestigious works of the field.

In the research, a co-word analysis was also made within the scope of social entrepreneurship. This 
analysis provides information on the conceptual structure of the social entrepreneurship field, issues 
related to social entrepreneurship and how the social entrepreneurship writing has developed. In 2005-
2009, it is seen that the benefit-oriented aspect of the concept of social entrepreneurship is mostly stud-
ied by the authors. In these years, concepts such as poverty, non-profit organizations, local economic 
development, public administration, and social enterprise have come to the forefront on the basis of 
social entrepreneurship to solve social problems. 2010-2014 is examined, it is seen that the concept of 
social entrepreneurship is working with educational areas such as interactive learning, learning by doing, 
pedagogy in order to increase the social value. The concept has also been studied locally, especially in 
China, for the social resolution of diseases such as HIV, MSM. In addition, the concept was continued 
to be studied with subjects such as creating social value, as in the 2005-2009 period. 2015-2019, it is 
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seen that the social aspects of concepts such as innovation, economy, enterprise, capital and business 
are studied with the concept of social entrepreneurship.

The bibliometric methods used in the research have been examined within the scope of social impact 
theory by creating social value for the purpose of increasing the social benefit inherent in social entrepre-
neurship. In this respect, it contributes to the theoretical level of social entrepreneurship studies. Studies 
conducted in Turkey in finally been examined in the study of social entrepreneurship in general. In the 
following years, he appeared in the literature within the concepts of social entrepreneurship, education 
area and health. In recent years, it is seen that social entrepreneurship has been working with basic topics 
such as social innovation, sustainability and social economy.

TR-Index database belonging to Turkey in the result of the examination shows that a total of 20 article 
was written. The first article was written in 2009 and the number of citations received by the most cited 
article is 5. Most articles were published in 2017. Based on these results, it may be wrong to conclude 
that the issue of social entrepreneurship is underestimated by Turkish academics. The conclusion may 
be that academics did not prefer TR-Index in their research on social entrepreneurship. But it is clear 
that the result is that social entrepreneurship at an early stage in Turkey.

One of the aims of bibliometric studies is to take a kind of photograph and interpret the studies made 
within the scope of a certain concept. Academic research on social entrepreneurship are not yet mature. 
This situation is due to the fact that humanity has been dealing with different problems in each passing 
time due to the situation of finding solutions to the social problems inherent in social entrepreneurship. 
Therefore, as long as social problems continue, scientific research on social entrepreneurship and social 
entrepreneurship will continue. Author collaboration analysis can be conducted within the scope of journals 
such as Journal of Social Entrepreneurship, Social Entrepreneurship and Tourism, Social Entrepreneur-
ship and Social Business, which are directly linked to the field of social entrepreneurship in the future.
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Keyword: Ideas and topics that describe exactly what the content is.
Scholar: Scholar is the person who tries to obtain information systematically using the methods of 

obtaining scientific data for facts and variables related to the universe.
Scientific Mapping: It is a method that shows how scientific studies, disciplines and subjects are 

connected to each other with the help of maps.
Social Entrepreneurship: Social entrepreneurship is a type of entrepreneurship where the social 

entrepreneur determines a social problem or need in the environment in which he lives, and creates per-
manent solutions by using entrepreneurship principles in order to eliminate or eliminate this problem.

Social Impact Theory: It is a theory that accepts that the effects of factors such as social status, 
activity, formation etc. on individuals/groups depend on the size, closeness, and strength of the stimulus.
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in the main subjects of Social Sciences.
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ABSTRACT

Social enterprises need to manage their dual missions. On the one hand, they have to develop a sustain-
able revenue model and maintain their businesses. On the other hand, they should communicate that they 
do not prioritize commercial objectives, as their primary focus is social impact. The authors explore how 
social enterprises manage symbolic meanings while pursuing their dual missions. They have examined 
symbolic actions with netnography and derived a resource acquisition model. This chapter has three 
contributions to the literature. Firstly, while symbolic capital is a crucial resource for entrepreneurial 
success, activities to capture this resource are understudied in the literature. The authors have developed 
a novel perspective to fill this gap. Secondly, there are various studies examining resource acquisition 
in the US context. This study enriches our understanding of the focal phenomenon as it is conducted in 
the Turkish context. Thirdly, this is one of the few studies collecting empirical data with netnography 
and may foster further studies based on online data sources.

 EBSCOhost - printed on 2/8/2023 5:38 PM via . All use subject to https://www.ebsco.com/terms-of-use



57

Conforming With Diverse Expectations
 

INTRODUCTION

Social entrepreneurship is a promising research area in entrepreneurial studies with its novel dynamics, 
combining both for-profit and non-profit activities in one organization (Dacin et al., 2011). Unlike its 
commercial counterparts, social enterprises’ primary objective is to offer social value rather than bringing 
prosperity to its shareholders. Accordingly, various studies have examined similarities and differences 
between social and commercial enterprises (e.g., Austin et al., 2006; Lumpkin et al., 2013; Yitshaki & 
Kropp, 2016). Although social enterprises, as hybrid organizations, do not prioritize maximizing profit, 
they still need to pursue economic value creation to maintain the business and increase the social impact 
(Costanzo et al., 2014; Siebold et al., 2018). This diverging logic of operation requires skillful manage-
ment of activities to gain legitimacy and to acquire other resources.

Hybrid organizations pursuing dual missions employ varying strategies such as decoupling, compro-
mising, and selective coupling (Pache & Santos, 2013) to sustain their business. While pursuing their dual 
missions, conflicts may arise from internal and external foundations (Bacq et al., 2016). Capabilities of 
the human resources and elasticity in the managerial approaches can solve or mitigate internal conflicts 
(e.g., Battilana & Dorado, 2010; Costanzo et al., 2014; Siebold et al., 2018; Gumusay et al., 2020). On 
the other hand, adopting and communicating symbolic meanings in line with the field’s expectations can 
alleviate tensions with the external stakeholders (De Clecq & Voronov, 2009; Barbosa, 2020).

This chapter focuses on the symbolic sources and asks how social enterprises manage symbolic mean-
ings while pursuing their dual missions. To answer this question, the authors conducted an inductive 
qualitative study and examined web pages and social media accounts of 38 social enterprises in Turkey. 
New enterprises carry out symbolic management to gain legitimacy to acquire various resources (Zott 
& Huy, 2007; De Clecq & Voronov, 2009). In the digital age, online channels are essential sources of 
symbolic communications (Tunçalp & Le, 2014; Kozinets, 2018) that provide rich information to scholars 
examining symbolic meanings (e.g., Seemen & Islam, 2020). Because of that, the authors explore the 
online sources about selected social enterprises with netnography (Kozinets, 2018).

Findings show that social enterprises engage in symbolic management and convert their accumulated 
resources to symbolic meanings to acquire resources. The authors have identified four symbolic man-
agement categories that support social enterprises to deal with dual mission conflicts. The authors also 
develop a framework relying on these categories and describe the constructs in detail.

This study has several contributions. First of all, balancing the dual mission of social entrepreneurs is 
a widely discussed topic in the literature, and scholars underline that social enterprises need to commu-
nicate the appropriateness of their activities to social value creation to maintain their legitimacy (Pache 
& Santos, 2013; Costanzo et al., 2014; Pret & Carter, 2017). While social enterprises are oriented more 
externally than their commercial counterparts (Gras & Lumpkin, 2012; Costanzo et al., 2014), there 
are a few studies about their symbolic management in the literature (Barbosa, 2020). Moreover, various 
calls for research on this topic exist (Austin et al., 2006; Chell et al., 2010; Dacin et al., 2011, Siebold). 
So, the research fills this gap and has practical implications for social enterprises.

Second, acquiring external resources is crucial for social enterprises to sustain their business without 
requiring governmental supports or public donations (Di Domenico et al., 2010). Symbolic management 
enables social enterprises to reach other resources. However, most empirical studies regarding resource 
acquisition of enterprises have considered tangible resources such as financial capital and carried out in 
the US context (Rawhaouse et al., 2017). This book chapter contributes to the entrepreneurship literature 
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by examining one of the most critical intangible resource types, symbolic resources. It also extends our 
knowledge of how resource acquisition takes place out of the US context.

The third contribution of this study is regarding the source of data. Online environments such as 
websites and social media appear as a fruitful data source for scholars (Kozinets, 2019), particularly after 
social distancing because of the pandemic (Lobe et al., 2020). Moreover, management scholars widely 
use online sources of data to understand and explain “symbolic repertoires of different groups of interest” 
(Kozinets, 2018:385). Therefore, this chapter exemplifies using online data to study symbolic manage-
ment and possibly inspires other entrepreneurship researchers to use this data source in their studies.

In this chapter following the introduction section, the authors review the literature regarding hybrid 
organizations and their dual mission conflicts. The authors introduce Bourdieu’s notions of capital in the 
next section as an approach that supports developing the framework. Next, the authors give information 
regarding the case selection, data collection, and analytic approach in the methodology section before 
presenting the developed framework and the results in the findings and discussion section. Finally, the 
authors write their concluding remarks, limitations, and future research in the last part.

DIVERSE EXPECTATIONS IN HYBRID ORGANIZATIONS

Scholars have long been examining how hybrid organizations deal with their dual mission conflicts that 
arise through developing a self-sustaining business without undermining their social value creation. 
These organizations satisfy these diverging expectations by deploying different practices that may cause 
internal tensions, inconsistency with the external expectations, which may lead to the organization’s 
failure (e.g., Tracey et al., 2011). On the other hand, studies have shown that hybrid organizations utilize 
various internal and external strategies and tools to manage this double-edged sword.

For example, the research shows that hybrid organizations resolve conflicts of dual missions inter-
nally with their human resources’ capabilities and implement a flexible managerial approach. Siebold, 
Günzel-Jensen, and Müller (2018) have examined social enterprises in their early stages regarding human 
resource formation. The study has shown that the founders’ emotional attachment to their missions helps 
them balance social and economic objectives, empowering one another. In another study, Battilana and 
Dorado (2010) have studied two microfinance organizations and explored how these organizations bal-
ance two conflicting logics. They expressed that such hybrid organizations can develop an organizational 
identity through hiring and socializing practices that facilitate to diminish tensions arising from dual 
missions to maintain their business. Costanzo et al. (2014) show that social enterprises, on the one hand, 
build up a disadvantaged workforce, indicating they care about societal problems and, on the other hand, 
empower them to deploy economic value creation activities. Also, social enterprises combine executers 
from various skills and knowledge sensitive to diverging objectives. Embracing a flexible managerial 
approach can help hybrid organizations lessen internal tensions when deploying contradictory activi-
ties. For example, social enterprises blend social and economic missions in their business plans and 
make managerial decisions accordingly (Costanzo et al., 2014). Gümüsay et al. (2020) show that hybrid 
organizations comprehend diverse practices, offer different choices, and foster openness to new ideas 
as their managerial philosophy.

Furthermore, hybrid organizations employ various strategies to convince external stakeholders to 
prioritize social problems while carrying out economic activities. These balancing strategies require 
managing symbolic meanings to some extent. Di Domenico, Haugh, and Tracey (2010) have found a 
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new type of bricolage called persuasion. Social enterprises use this tactic to influence other stakeholders 
regarding the legitimacy of acquired resources and leveraging new ones. Accordingly, social enterprises 
communicate the message that these economic resources are useful for social value creation. Pache 
and Santos (2013) investigate four social enterprises running under competing logics. They show that 
social enterprises embrace the trojan horse tactic to gain legitimacy if they perform under a contested 
logic. These illegitimate organizations adopt symbolic behaviors to meet the expectations in the field 
and gain resources. A study investigating conflicting logics in an Islamic bank Gümüsay, Smets, and 
Morris (2020), reveals that hybrid organizations use presentational sources including artifacts, pictures, 
and statements carrying different symbolic meanings to resolve conflicts arising from multiple logics. 
Ramus et al. (2020) show that social enterprises’ symbolic actions focusing on social and economic 
values vary as the time unfolds within a sequence determined according to stakeholders’ demands.

Therefore, studies considering external sources of dual mission balancing have exerted that sym-
bolic meanings are central in convincing others about the organization’s ability to carry out conflicting 
missions. To be deemed legitimate in this context, symbolic meanings are used and manipulated (Zott 
& Huy, 2007) by hybrid organizations. According to the dominant order’s expectations in the field, 
symbolic management relies on skillfully adopting and communicating meanings of the resources at 
hand. This process requires analyzing how existing resources are converted to meanings and expressed 
in the transmission channels as texts, statements, reports, and images to manifest a legitimate position 
of the enterprise in the field.

BOURDIEU’S NOTIONS OF CAPITAL

Bourdieu’s notions of the capital provide a rich theoretical basis while examining relations of varying 
resources and their conversion to symbolic power expressing legitimacy (Tatli et al., 2014). According 
to Bourdieu (1986), actors accumulate objectified and embodied forms of available resources as differ-
ent capital types. There are four types of capital: economic, social, cultural, and symbolic, and these are 
convertible into one another.

Economic capital is regarding material forms of resources accrued over time, such as commodi-
ties, physical and financial resources (Everett, 2002). Economic capital is the basis of all other forms 
of capital and can be converted to others easily (Bourdieu, 1986). Social capital is regarding the social 
network comprised of stable relationships and reciprocal recognition that provide resources to the owner 
(Bourdieu, 1986). The third form of capital is the cultural capital that covers three sub-categories, such as 
embodied, objectified, and institutionalized. Embodied cultural capital is slowly accumulated over time 
from an external source through learning and experiencing and mostly gained unconsciously. Objectified 
cultural capital is the material expression of culture valued in a particular field and conditioned to possess 
embodied capital. Institutionalized cultural capital manifests itself through certificates and recognition, 
implying trustworthiness in a specific field (Borudieu, 1986). The last type is symbolic capital represent-
ing the legitimacy of all other forms of capital and accumulated as celebrity, reputation, and prestige 
(Bourdieu & Wacquant, 1992; Bourdieu, 1993). Therefore, symbolic capital is the most valuable capital 
form as the owner has the power to “impose […] the legitimate vision of the world” (Everett, 2002:63).

The entrepreneurship literature exerts that new enterprises can convert different forms of capital to 
symbolic capital (e.g., Pret et al., 2016) and impose their vision to shape the field and meet with external 
stakeholders (e.g., De Clercq & Voronov, 2009). As there is a substantial overlap between their findings, 
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potential research can reconcile the studies regarding hybrid organizations’ strategies to convince external 
stakeholders by symbolic management and entrepreneurship studies relying on Bourdieu’s notions of 
capital. Accordingly, social enterprises can convert their economic, social, and cultural capital to develop 
symbolic capital through symbolic management and convince external stakeholders to generate economic 
and social value according to their expectations. Relying on this framework, the authors examine social 
enterprises’ symbolic management activities in their web pages and social media accounts.

METHODOLOGY

The authors have conducted a qualitative study (Dyer & Wilkins, 1991) by examining online channels of 
social enterprises. Qualitative research is useful for performing exploratory studies (Denzin & Lincoln, 
2018; Gehman et al., 2018) and identifying emerging patterns (Flick, 2008). Collecting data from mul-
tiple sources helps researchers to reveal similarities and differences between online channels of social 
enterprises. In this way, scholars can capture novelties in the data.

Case Selection

The authors selected 38 social enterprises as cases from the report (The Impact Investing Ecosystem 
in Turkey, 2019) on stakeholder mapping and preliminary analysis for impact investing in Turkey. The 
UNDP (United Nations Development Programme) Istanbul International Center for Private Sector in 
Development team prepared this report in partnership with the Republic of Turkey Investment Office. 
The Turkish startup ecosystem is growing year after year, and, more recently, new social enterprises 
have started to emerge in this ecosystem. Among 45 biggest economies, Turkey is listed as 11th in the 
ranking of 2019 Youth Poll by Thomson Reuters under “The Best Countries to Be a Social Entrepreneur” 
(Thomson Reuters Foundation, 2019).

The Impact Investing Ecosystem in Turkey (2019) report lists more than 9.000 social enterprises, 
where 38 of them are startups. Moreover, these social enterprises pursue different Sustainable Develop-
ment Goals (SDGs). This diversity is essential to capture as much variety as possible from the data and 
make a broader exploration of the focal phenomena (Eisenhardt & Graebner, 2007). Names of these 
social enterprises and their SDGs are in Table 1.
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Table 1. List of Social Enterprises

Enterprise Name SDGs

Airqoon Sustainable Cities & Communities

Atık Nakit Responsible Consumption & Production

Baby Academy Quality Education

BacPolyZym Responsible Consumption & Production

B-fit Good Health & Well Being

BillionToOne Good Health & Well Being

Biolive Responsible Consumption & Production

Devecitech Affordable & Clean Energy, Sustainable Cities & Communities

E-Bursum Quality Education

Enevo Responsible Consumption & Production

Engelsiz Çeviri Reduced Inequalities

Evreka Sustainable Cities & Communities, Responsible Consumption & Production

Fazla Gıda No Poverty

Gane On Biotech Good Health & Well Being

Givin Quality Education, Responsible Consumption & Production

Haus Free Dry Responsible Consumption & Production

Joon Zero Hunger, Reduced Inequalities

Kodluyoruz Quality Education, Decent Work & Economic Growth, Reduced Inequalities

MentalUP Quality Education

Minorpreneurs Quality Education

Mobilmed Good Health & Well Being

Naturansa Responsible Consumption & Production

Nymbly Good Health & Well Being

Otsimo Quality Education

Positive Energy Affordable & Clean Energy

Reengen Affordable & Clean Energy

Reflect Responsible Consumption & Production

Sensgreen Affordable & Clean Energy, Responsible Consumption & Production

Tarfin No Poverty, Decent Work & Economic Growth

Tarlamvar Zero Hunger, Decent Work & Economic Growth

Tolkido Quality Education, Reduced Inequalities

Toma Biosciences Good Health & Well Being

Toyi Quality Education

Tutumlu Anne Responsible Consumption & Production

Ubitricity Responsible Consumption & Production

Uplifters Good Health & Well Being

Vansan Responsible Consumption & Production

Vivoo Good Health & Well Being
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Data Collection

The authors have preferred taking netnography as the method, as it provides data relevant to the research 
question, which relies on social enterprises’ symbolic management. Social enterprises’ online channels 
complement their business by revealing particular instantiations of managerial decisions and strategies. 
Accordingly, the authors performed a “symbolic netnography” (Kozinets, 2018:394), supporting theory-
building scholars.

The authors collected qualitative data from web sites and social media accounts (Kozinets, 2018) of 
selected social enterprises. Social media accounts include Facebook, Instagram, Twitter, and LinkedIn 
pages of these social enterprises. The authors collected information from the whole web site and some 
particular parts of the social media accounts such as: about sections and cover photos for Facebook, bio 
section for Instagram, profile picture and pinned tweets for Twitter, about section and background photo 
for LinkedIn accounts. These social media accounts are relatively stable and communicate information 
regarding how the account owner wants to be perceived by the followers and visitors.

The number of entries extracted from websites, Facebook, Instagram, Twitter, and LinkedIn accounts is 
215, 97, 68, 87, and 54, respectively, reaching a total of 521. One entry can be a sentence, a paragraph, or 
a visual. The data generated from these entries amounting to nearly 120 A4 pages with double line space.

Data Analysis

The authors find out constructs regarding the symbolic management of social enterprises through con-
ducting an inductive data analysis. They followed the Gioia methodology while coding the empirical 
data (Gioia et al., 2012). By coding the content of web sites and social media accounts, the authors 
developed first-order concepts, second-order themes, and aggregate dimensions. The data’s systematic 
analysis provides qualitative rigor and helps to represent the links between data and insights gathered 
from the data.

The first two authors of the study have performed open coding for fifteen social enterprises. While 
generating first-order concepts, the authors distilled the data as few as possible. Following that, the 
first two authors coded the rest of the data separately and then discussed their results together until 
agreement. Similarly, second-order themes and aggregate dimensions are developed, questioned, and 
discussed between the authors.

The data structure is in Table-2. By carrying out a systematic inductive approach, the authors identified 
four symbolic action categories that converted cultural, social, and economic capital to symbolic capital. 
These four categories have 11 sub-categories. As the aim is to cover all alternative ways of symbolic 
management via online channels, analyzed social enterprises’ online content represents at least one of 
these categories and sub-categories.
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FINDINGS AND DISCUSSION

The framework that the authors developed, relying on the data analysis, is shown in Figure 1. Non-
symbolic forms of capital take the form of symbolic capital when they are “grasped through categories 

Table 2. Data structure

First-order Concepts Second-order Themes Aggregate Dimensions

Showing solutions for the social problem

Knowledge and experience

Domain expertise

Applying global best practices to solve a social problem

Relating solution with reports of global organizations and governmental 
strategic plans

Information about the social problem by focusing on its direct effects

Raising awareness
Information about the social problem by linking it with a more topical social 
problem

Information about the social problem by showing quotations from people 
affected by the problem

Personal social media accounts of the team members
Qualifications of the team

Team members background showing academic career

Sustainability related benefits of using a solution for a social problem
Material benefits of the 
product/service

The credibility of the 
product/service

Health-related benefits of using a solution for a social problem

Economic benefits of using a solution for a social problem

Social benefits of using a solution for a social problem Non-material benefits of the 
product/serviceCultural benefits of using a solution for a social problem

Capabilities of the product/service used for the social problem Product/service technical 
informationUse-case presentation of the product/service with pictures and videos

Trophies & Awards owned by the enterprise

Evidence of successNews regarding the enterprise on the media and social media

Case studies of customers/partners and customer feedbacks

Access to expertise regarding a social problem

Contribution of partners
Collaboration and 
cooperation

Joint activities with other organizations and governmental bodies

Partners of the enterprise providing perks

Logo’s showing affiliation with non-profit and for-profit organizations
Ties with other organizations

Information of affiliation with non-profit and for-profit organizations

Information about investments

Managerial competence

Commercialization 
potential

Information about affiliated acceleration programs and incubators

Information regarding the potential market size

Information regarding customer segments

Call to action to buy the product/service

Revenue generation
The difference from the competitors regarding price and qualities

Showing customers of the product/service

Price information regarding the product/service
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of perception” (Bourdieu & Wacquant, 1992: 119), and entrepreneur is an “active shaper” (Zott & Huy, 
2007:100) of perceptions. Therefore, social enterprises convert cultural, social, and economic capital to 
symbolic capital through symbolic management. Social enterprises make use of various communication 
channels for symbolic management, and in this study, the authors analyzed enterprises’ online channels.

The social capital accumulated through symbolic management supports the enterprises to convince 
others about their adequacy to manage dual missions. Dual missions are the social value proposition 
and economic value proposition (Austin et al., 2006). The authors also argue that acquired resources 
are accumulated and expand the enterprise’s cultural, social, and economic capital as time unfolds, like 
the studies mentioning the recursive nature of resource acquisition (e.g., De Clercq & Voronov, 2009).

Domain Expertise

Domain expertise represents the extensive know-how in the social enterprise about the reasons and con-
sequences of a particular social problem and its ability to carry out activities relying on this repertoire. 

Figure 1. Symbolic management for social enterprises
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Symbolic management by displaying domain expertise is essential to convert the social enterprise’s 
embodied cultural capital to symbolic capital. Accordingly, social enterprises communicate their ad-
equacy in providing the social value proposition, which affords a source of legitimacy (Ramus et al., 
2020). Moreover, expertise in the focal social problem meets the field’s social welfare logic (Pache & 
Santos, 2013). Therefore, social enterprises convince their stakeholders, depending on their legitimacy, 
to provide resources that support them to grow their business and social impact further.

First of all, social ventures convey their knowledge and experience by symbolic management and 
represent their domain expertise in analyzing and solving social problems. They share their solution 
relating it with scientific information and the most up-to-date approaches to the social situation. Accord-
ingly, they highlight they are performing best practices technical wise. Social entrepreneurs also link 
their solutions with the broader context by mentioning global organizations’ reports and governments’ 
long-term strategic plans. In this way, they imply their vision and activities are parallel with other bodies 
in the field that have a broader impact.

Furthermore, most social enterprises have placed a blog section on their web pages to share various 
external bodies’ information regarding the social problem. These blog posts inform the website visitors 
and raise awareness about the social situation in detail, mostly through referring scientific knowledge 
and statistics. The content of the blog posts varies among the direct and indirect effects of the social 
problem. The authors identified that several social enterprises draw the links between Covid 19 and their 
focal social problem. In this way, they create more awareness, as people are already experiencing Covid 
19 Pandemic’s consequences. In addition to this, social enterprises share quotations from people who 
suffer from the focal social problem. Overall, they raise awareness by introducing information gathered 
from outside their organization that counts on scientific knowledge and ordinary people’s lives with 
various audiences.

As of last, social enterprises convey their domain expertise indirectly by sharing the qualifications 
of the team. Social enterprises may prefer showing all the team members or founders and co-founders 
on the home page or a sub-page. If these team members have an academic background, they also men-
tion their academic titles. Moreover, social enterprises can disclose their team members’ social media 
accounts as these people use their personal social media pages to share information regarding the focal 
social problem.

The Credibility of the Product/Service

Social enterprises’ embodied cultural capital represents itself in a materialized form as objectified cul-
tural capital (Lee & Shaw, 2016). Accordingly, the product or service’s credibility facilitates converting 
objectified cultural capital to symbolic capital. Social enterprises manage this by showing various texts 
and visuals regarding their online channels’ products or services. The findings show that this symbolic 
management category has four foundations.

Material benefits cover the sustainability, health-related, and economic benefits of the offered prod-
uct or service. Sustainability and health-related benefits support social enterprises in converting their 
objectified cultural capital to symbolic capital and developing social value propositions as these benefits 
mostly touch on society’s wellbeing. On the other hand, texts and visuals about the product’s economic 
benefits support social enterprise’s economic value propositions. By introducing economic benefits, 
social enterprises attempt to express how they provide financial support to disadvantaged groups, reduce 
costs, and increase efficiency. Similar to sustainability and health-related benefits, non-material benefits 
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of the product or service, including social and cultural advantages, support the enterprise’s social impact. 
However, in addition to converting objectified cultural capital to symbolic capital, the product’s economic 
benefits may include direct financial support from the social enterprise to disadvantaged groups. There-
fore, this kind of symbolic management also covers converting economic capital to symbolic capital.

Moreover, social enterprises convey their product or services’ credibility by presenting their capabili-
ties through technical information, including numbers and statistics. They also share screenshots and 
pictures of their products and services and, if available, outcomes generated by them. Entrepreneurs 
engage in such symbolic actions to imply their solutions are working and can deal with problems on the 
focus (Zott & Huy, 2007). As social entrepreneurs need to manage both social and economic missions, 
representing how good they are in solving problems supports them in emphasizing social and economic 
value propositions. In this way, social enterprises convert their objectified cultural capital and accumu-
late symbolic capital.

Social enterprises also present the achievements relying on their products and services in their 
online channels as evidence of their success and convert institutionalized cultural capital to symbolic 
capital. Trophies and awards have an essential role in assigning legitimacy to organizations’ innovative 
activities (Monteiro & Nicolini, 2015). Accordingly, attending contests is a widely preferred activity in 
the entrepreneurship ecosystem to gain legitimacy (Zott & Huy, 2007). Social enterprises inform their 
followers and customers regarding the prizes they have won to improve their credibility. Moreover, they 
share the news referring to their organization in the mainstream media or show social media posts of 
publicly recognized people mentioning their organization. Therefore, they reinforce their trustworthiness 
in the field. Another way of doing this is by displaying case studies from customers and partners using 
the social enterprise’s products or services and posting feedback of customers. All of these symbolic 
activities support both the social and economic value proposition of social entrepreneurs.

Collaboration and Cooperation

Social enterprises collaborate and cooperate with other organizations and individuals that enhance their 
social impact and resolve the problems arising from scarce resources (Pearce, 2003). Di Domenico et al. 
(2010) show that successful social ventures use social bricolage and their networks to perform resource-
poor environments. So, this symbolic management activity helps to convey they are not walking alone 
while dealing with social problems and convert the social enterprises’ social capital to symbolic capital. 
In online channels of social enterprises, others collaborate and cooperate in two ways.

As first, social enterprises inform their followers and users about the contribution of their partners 
while delivering their products and services. They give detailed information about their network’s ex-
pertise, share pictures, videos, and news regarding joint activities with partners or governmental bodies, 
and show perks provided to them by partner organizations to persuade others. The authors find out that 
most of their partner organizations are municipalities and non-profits that are the most prominent social 
enterprises (e.g., Korosec & Berman 2006; Lumpkin et al., 2013). As these organizations’ primary goal 
is to generate positive social impact, this kind of symbolic management strengthens social enterprises’ 
social value proposition.

Secondly, social enterprises show logos of affiliated for-profit and non-profit organizations on their 
web sites and give information about the relationship with these associated bodies in their social channels. 
In addition to the non-profit partner organizations contributing to the delivery of products and services 
mentioned above, social enterprises also show their ties with for-profit organizations such as venture 
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capitals. Accordingly, these symbolic management activities can support both the social and economic 
value proposition of social enterprises.

Commercialization Potential

Although social enterprises’ primary focus is on social impact, field incumbents also expect financial 
self-sufficiency (Austin et al., 2006) and should emphasize their knowledge about managing a business. 
Therefore, social enterprises need to convey their commercialization potential in their online channels 
and boost their economic value proposition. According to the findings, social enterprises communicate 
their commercialization potential in two ways. As first, managerial competence supports the commer-
cialization potential of social enterprises. De Clecq and Voronov (2009) argue that entrepreneurs should 
show their management skills and knowledge to convince investors and take the risk of investment in 
an enterprise. In the case of getting investment from investors, social enterprises mention this in their 
online channels. Moreover, social enterprises represent their affiliation with acceleration programs and 
incubation centers, which train entrepreneurs to develop their managerial skills.

The knowledge regarding the spread of social impact, including market size and customer segmen-
tation, is another managerial competence. In their online channels, social enterprises show how many 
people suffering from a particular social problem can be supported by the offered product or service. This 
number indicates the potential market size. Furthermore, social enterprises can provide detailed informa-
tion about their customer segments and sometimes offer different solutions and products to these groups.

Signaling revenue generation activities is another way of communicating commercialization potential. 
In most web pages, the authors find out a call to action to purchase the product or service. Moreover, 
some social enterprises integrate payment services to their websites to ease the purchasing and do not 
miss any opportunity if someone is willing to pay for the product or services and share price informa-
tion. Furthermore, some enterprises prefer to compare and contrast their products and services with their 
rivals. Moreover, social enterprises may demonstrate their customers on their websites. Such activities 
are in line with commercial logic (Ramus et al., 2020) and imply that social enterprise has the knowledge 
to generate revenue.

So, all of these symbolic actions in the online channels support social enterprises to convert their 
embodied cultural capital regarding their managerial competence to symbolic capital. Moreover, as 
integrating payment systems needs investment, it is possible to argue that social ventures convert their 
economic capital to symbolic capital that supports their economic value proposition.

Overall Evaluation of the Framework

The developed framework shows that symbolic management activities help social enterprises convert 
their cultural, social, and economic capital to symbolic capital. Symbolic capital helps social enterprises 
to gain legitimacy and exercise power to convince their stakeholders. In this way, social enterprises 
manage their dual mission relying on social and economic impact.

The relationships between symbolic management categories, different forms of capital, and value 
proposition affected by the conversion are in Table 3. According to the findings of the study, the conversion 
rates of cultural, social, and economic capital differ among symbolic management categories in parallel 
to the study of Pret et al. (2016). As an overall evaluation, it is possible to argue that social enterprises 
most commonly transform their cultural capital into symbolic capital by using their online channels.
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The research shows that examined enterprises convert their embodied cultural capital to symbolic 
capital by implying their domain expertise and commercialization potential. Moreover, commercializa-
tion potential also indicates the conversion of economic capital to symbolic capital. On the other hand, 
symbolic management relying on the credibility of the product or service converts objectified cultural 
capital, institutionalized cultural capital, and economic capital to symbolic capital. Collaboration and 
cooperation activities mentioning in the online channels transform social capital to symbolic capital.

When the relationships between the symbolic management category and contribution to the value 
proposition are evaluated, it is possible to conclude that while symbolic actions relying on domain ex-
pertise promote social value proposition, commercialization potential strengthens the economic value 
proposition. Moreover, representing the credibility of the product or service and collaboration and co-
operation in the online channels boost both social and economic value propositions.

The recursive relationship drawn in the framework has an essential role in managing dual missions 
and supporting resource accumulation as time unfolds. By performing symbolic management, social 
enterprises gain various tangible and intangible resources. For example, successfully managing their 
symbolic environment helps social ventures to represent their expertise and collect economic resources 
as the customers believe in the social impact of the organization, or by communicating the message that 
the management works professionally in the organization, new partners can join to the social network 
of the enterprise. In the end, the successful accumulation of resources boosts the symbolic capital of 
the social enterprise and help them to manipulate the opinions of others (Lounsbury & Glynn 2001; De 
Clercq & Voronov, 2009).

CONCLUSION

In this study, the authors explore how social enterprises manage symbolic meanings while pursuing 
their dual missions. Social ventures as hybrid organizations need to manage their dual-mission conflicts. 
They can perform this by focusing on the internal and external roots of this problem. The authors take 
an external perspective in this study and examine the symbolic management activities of social enter-
prises. Relying on the findings, the authors draw a framework and show how different sources of capital, 
symbolic management, and resource acquisition relate to each other.

Table 3. Relationships between symbolic management, forms of capital, and value proposition

Symbolic Management 
Category Conversions between forms of capital Contribution to the value 

proposition

Domain expertise · Embodied Cultural Capital to Symbolic Capital · Social Value Proposition

The credibility of the product/
service

· Objectified Cultural Capital to Symbolic Capital 
· Institutionalized Cultural Capital to Symbolic Capital 
· Economic Capital to Symbolic Capital

· Social Value Proposition 
· Economic Value Proposition

Collaboration and cooperation · Social Capital to Symbolic Capital · Social Value Proposition 
· Economic Value Proposition

Commercialization potential · Embodied Cultural Capital to Symbolic capital 
· Economic Capital to Symbolic Capital · Economic Value Proposition

 EBSCOhost - printed on 2/8/2023 5:38 PM via . All use subject to https://www.ebsco.com/terms-of-use



69

Conforming With Diverse Expectations
 

This study contributes to the literature by providing a different perspective in terms of the developed 
framework explaining the relationship between symbolic management and resource acquisition in the 
Turkish context. Moreover, the data source of the study has the potential to inspire other researchers as it 
relies on netnography, which is relatively new in entrepreneurship and management studies. Furthermore, 
entrepreneurs can realize the importance and role of symbolic management while acquiring resources. 
Practitioners in the field can benefit from the relationships drawn in the framework and determine their 
symbolic management strategies by considering this study’s insights. Moreover, this chapter is more 
meaningful in Covid 19 Pandemic times as organizations focus on their online channels because social 
distancing does not allow any physical activities.

LIMITATIONS AND FUTURE RESEARCH

As symbolic management is in question, online channels provide an excellent source of information 
regarding such activities. Accordingly, the research question and methodological approach has a good 
fit and complement each other. However, the study is not free from limitations. Further studies relying 
on offline sources of data can enrich the understanding of symbolic management in social enterprises.

Moreover, the authors of this study focus on the external environment of hybrid organizations. How-
ever, the extant literature highlights that hybrid organizations also deal with the tensions arising from 
their dual missions by managing conflicts internally. So, the symbolic management of social enterprises 
to solve internal disagreements will contribute to the literature.

Furthermore, temporality appears as an underexamined and important construct for managing dual 
missions. Researchers can carry out longitudinal studies to show how symbolic management activities 
change as time unfolds.
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INTRODUCTION

There is now a growing belief that social enterprises play an important role in creating economic and 
social value. Social entrepreneurs who are motivated by social problems rather than solely making prof-
its increase the quality of life in social and cultural aspects. Social enterprises can develop innovative 
solutions to social needs unfulfilled by either private enterprise or the public sector (Leadbetter, 1997). 
However, in addition to their social objectives, like any entrepreneur, social entrepreneurs have to pres-
ent in the market and create sustainable and productive organizations by reaching valuable resources 
and developing capabilities that will maximize their outputs and outcomes (Bacq&Eddleston,2018).

According to the British Council’s “Status of Social Initiatives in Turkey” research report (2019) 
there are more than 9000 social enterprises. % 83.6 percent of social enterprises are established by 
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ABSTRACT

Social enterprises are organizations that seek to achieve social goals through innovative and social 
value-creating activities. However, besides their social objectives, they are confronting financial and 
resource-based challenges in the markets to provide their sustainability. The tension between these 
dual objectives leads organizations to focus on one of the strategies value-creating or value capture. 
However, in recent years, hybrid organizing is seen as an alternative way of balancing dual objectives. 
Thus this study aims to understand how hybrid social enterprises perform well and create social impact. 
A qualitative descriptive single case study approach will be used to analyze a hybrid organization and 
its consequences.
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entrepreneurs highly educated and they are expecting to grow. Unfortunately, the report also indicated 
that 38.3 percent of the social enterprises survived less than one year, 45.2 percent lasted 1-3 years, 8.7 
percent lasted 4-6 years, 2.6 percent lasted 7-10 years and 5.2 percent lasted more than 10 years as a 
company. These numbers point out the sustainability problem of social enterprises. The failure of a social 
enterprise is much more sensitive than that of a traditional company. Because, when a social enterprise 
fails, it not only fails its employees and investors and the population it intended to benefit also affected 
negatively (Gasca, 2017). Thus most of the government policies intended to support and encourage social 
enterprises to grow, to become more sustainable organizations (Phillips, 2006).

Many researchers distinguish social enterprises from corporate enterprises by emphasizing the re-
alization of social goals rather than economic gains (Austin et al., 2006, Santos, 2012) However, the 
paradox is, one of the main reasons for the failure of social enterprises is the lack of sustainable funding 
and they are seeking non-grant revenue to survive (Phillips, 2006; Dees, Emerson and Economy, 2001). 
Social entrepreneurs aim to create social value while also confronting financial challenges by exploiting 
market-based solutions and by utilizing a wide range of resources (Bacq & Janssen, 2011).

Besides on this rational explanation about the need of economic interest of social enterprises, draw-
ing on institutional theory, Dart, (2004) believes that logic of the capitalist system’, market political and 
ideological values highly affect the social economy through a process of isomorphism and the social 
enterprises are getting similar to profit-oriented enterprises close to market logic. However, it can be 
argued that the capitalist system is also affected by a social movement. For example, even most renowned 
capitalists, Bill Gates, the founder of Microsoft, argued a new form of capitalism: ‘‘Such a system would 
have a twin mission: making profits and also improving lives for those who don’t fully benefit from 
market forces.’’(Certo & Miller, 2008). The interaction of both logic can be seen as the basis of hybrid 
social organizations, which will be discussed further.

Santos (2012) explain the sustainability of social enterprises by using value capture and value creation 
concepts. He recognizes that there is a tension between value creation and value capture. The emphasis 
on one of them allows for the differentiation of entrepreneurial activities. Considerable studies indicated 
that these two different missions create significant tension and occur on a two side continuum where at 
one end, social entrepreneurs are solving social problems as reflected in the social mission. However, 
at the other end of the continuum, social entrepreneurs prioritize profit-making that lead to neglect the 
social component of their organizations (Munoz and Kimmitt, 2019) When social entrepreneurs overem-
phasize the economic business component, this is often described as “mission drift” (Cornforth, 2014). 
Thus, evidence suggests that entrepreneurs adopt particular strategies such as stakeholder engagement, 
to mitigate the effects of this drift (Ramus & Vaccaro, 2014).

However, it is also suggested that social entrepreneurs can have dual objectives as social and eco-
nomic missions and they try to achieve these two missions alongside. The social mission represents its 
main normative purpose and making the business economically functional is a more utilitarian objec-
tive (Moss, Short, Payne, & Lumpkin, 2011). Munoz and Kimmitt (2019) also argued that mission drift 
seems not to be the only possible outcome for those social entrepreneurs prioritizing economic goals. 
Social entrepreneurs can indeed remain competitive without drifting away from their social orientation. 
They indicated that there is a symbiotic link between the dual objectives (social and economic) where 
social mission works as a competitive advantage that allows social entrepreneurs to remain competitive 
through their social mission; social missions actually improve financial performance, and one does not 
necessarily compromise the other. A new idea growing that
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“values are divided between the financial and the societal, but this is a fundamentally wrong way to 
view how we create value. Value is whole. The world is not divided into corporate bad guys and social 
heroes.” (NYU Stern School of Business)

Briefly, the problem “whether a social enterprise should aim for value capture or value appropria-
tion to increase its chances of impact investment or prevent mission drift by avoiding value capture” 
was discussed well in the literature. It seems a new alternative, hybrid organizations rising rapidly and 
takes the attention of both academics and practitioners. There is a growing number of studies focusing 
on hybrid organizations and posit a new question about their performance and social impact (Munoz & 
Kimmett, 2019; Díaz-Correa & López-Navarro, 2018; Mitra et al., 2019; Doherty et al., 2014). Some 
studies have mentioned that hybrid organizing leads to economic-sustainability, efficiency and aids the 
redistribution of economic resources (Santos et al., 2015; Mitra et al., 2017; Wilson and Post, 2013). 
However, more studies from different contexts will make valuable contributions to literature.

Thus, the main purpose of this chapter is to advance an argument about how hybrid social enterprises 
perform well for promoting social entrepreneurs’ goals and investigate the effect of dual objectives on 
social enterprise’s sustainability and social impact and highlight the opportunities and challenges of 
a hybrid ‘social enterprise’. Thus a qualitative descriptive single case study approach will be used to 
analyze a hybrid organization and its consequences.

The chapter is structured as follows. The key concepts of social enterprise, value creation, value capture 
are defined. Next controversial academic literature related to dual objectives of social entrepreneurship 
is presented to explore the potential role of balancing dual objectives on social enterprise’s sustainability 
and their social impact. The methods section outlines the case study approach and introduces the case 
study organization used to explore the positive effect of balancing economic and social objectives. In the 
discussion and conclusion part, results gained from the case are fused with the background information.

BACKGROUND

In recent years social entrepreneurship, a subdiscipline within the field of entrepreneurship, has gained 
increasing attention from entrepreneurship scholars. The 2006 Nobel Prize given to Muhammad Yunus 
and the Grameen Bank of Bangladesh for their extraordinary efforts to promote economic and social 
development in the poorest sections of society, drew attention to the concept of ‘social entrepreneurship’ 
throughout the world. With the support of foundations such as Ashoka, Schwab and Skolls, many tradi-
tional civil society organizational forms such as non-profits, non-governmental organizations (NGOs), 
charities as well as for-profit enterprises have begun to identify themselves as ‘social enterprises’, because 
of the ambiguity surrounding its definition (Trivedi, 2010)

Although ‘‘there are fundamentally different conceptions and interpretations of the concept of social 
entrepreneur and the entrepreneurial role (Venkataraman, 1997), focus on social value is consistent across 
various definitions of social entrepreneurship (Dees, 1998; Austin et al., 2006; Nicholls, 2008). Social 
value is defined as ‘basic and long-standing needs of society’ (Certo & Miller, 2008). Austin et al.(2006, 
p. 2) define social entrepreneurship as ‘‘innovative, a social value-creating activity that can occur within 
or across the nonprofit, business, or government sectors.’’. Social entrepreneurship involves the recogni-
tion, evaluation, and exploitation of opportunities that result in social value rather than profit generation 
and personal wealth (Austin et al., 2006). It is suggested there is two main point difference between 
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social and commercial entrepreneurship (Bacq & Janssen, 2011, p.379). Social entrepreneurship has a 
strong social mission, whereas commercial entrepreneurship has a mission of profit. Second, the major 
part of the economic profit generated by the commercial activities of the social venture will need to be 
reinvested in the social mission, whereas in a traditional commercial venture, profit will be distributed 
to shareholders or reinvested in the commercial activities of the company. According to Boschee (1995), 
social entrepreneurship is the action of balancing moral imperatives and the profit motives – and that 
balancing act is the heart and soul of the movement.

To highlight the importance of balancing social mission and profit interest on social enterprise sus-
tainability, it is also essential to understand the positioning of social enterprises in the contemporary 
economy (Phillips, 2006). According to Polanyi’s (1977) notion of the economic principles of the market, 
the economy can be roughly divided into three co-existing systems such as (1) Private profit-oriented 
(2) Public service planned provision, (3) Self-help mutual social purpose. The private sector (or market 
economy) based on competition, focused on individual gain and with the goal of profit maximization. 
Public, operating through compulsory deductions such as taxation and organized around notions of the 
welfare state. As seen in figure 1, Pearce (2003) positions social enterprise within the third system which 
is based on reciprocity. It is is a particular type of circulation of goods and services among groups or 
individuals that signifies social connections, based on gifts or donations. It is different from the market 
exchange as it is regulated by human relationships rather than price mechanisms, and different from the 
redistributive exchange because it is not imposed (Phillips, 2006).

Thus social enterprises are different from private enterprises because they generate profit without 
profit maximization goal and they are also different from the public sector because they are indepen-
dent of public authorities. However, they need to use market relations in their operations such as selling 
services and goods and have benefited from redistributive relations by utilizing government funding to 
finance their services. It is suggested that social enterprise’s long-term sustainability is highly related 
to their ability to ‘continuously hybridize these three poles of the economy. Also, isomorphism is seen 
as inevitable if social enterprises fail to balance these three poles (Laville & Nyssens, 2001).

Characteristics of a social entrepreneur are highly related to their outcomes and value creation nature 
of social entrepreneurship. However, it is argued that organizations don’t have dichotomous outcomes, 
social entrepreneurs were considered on a continuum, that is, from purely social to purely socio-economical 
(Mair & Martí, 200). Wei-Skillern et al. (2007) defined social entrepreneurship as ‘an innovative, social 
value-creating activity that can occur within or across the nonprofit, business, or government sector. 
This definition extends the boundaries of social enterprises and emphasizes the innovative aspect of 
social enterprises that creates social value, regardless of output and company structure. According to this 
approach, social entrepreneurship is commonly seen as a hybrid organization that combines elements 
of commercial and social sector organizations and maximization of the dual objective of ventures lead 
to hybrid organizing (Munoz and Kimmet (2019). In hybrid organizing, different institutional logics 
are combined in new ways (Battilana & Dorado, 2010). Hybrids are an organizational form combined 
of business and social purpose and defined as “enterprises that design their business models based on 
the alleviation of a particular social or environmental issue. They generate income and attract capital in 
ways that may be consistent with for-profit models, nonprofit models, or both” (Haigh et al., 2015, p. 5).

An important part of the scholars on social entrepreneurship maintains the effectiveness of dual 
objectives and hybrid organizations. For example; Martin and Osberg (2007, p. 35) submit that as long 
as social entrepreneurs’ value propositions target a disadvantaged population there is no problem with 
aiming at turning a profit. Mair and Martı´ (2006) advocate the advantages of mixing social ventures and 
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profit aims, while Kramer & Porter (2011) maintain that profit coupled with societal benefit is a higher 
form of profit. Munoz and Kimmet (2019) analyze social and economic goals in hybrid organizations 
and they indicated that the social mission of a hybrid venture may produce a competitive advantage 
in both the presence and the absence of economic priorities depends on different strategic conditions.

However, it is a controversial issue and there is a different point of views in the literature. Santos 
(2012) criticized this approach and he put social entrepreneurship in an analytical framework that has 
two ends of continuum consisting of value capture and value creation. He recognizes that there is a 
tension between value creation and value capture. Value creation happens when the utility of society’s 
member’s increases when resources used in this activity and value capture happens when the focal actor 
capture portion of the value created by the activity. Value creation is related to social outcomes while 
value capture is related to economic outcomes. He posits that social entrepreneurs maximize not on 
value capture, but on value creation, only satisficing on value capture to fuel operations and reinvest in 
growth. According to his theory, these two different dimensions do not complement each other well. The 
emphasis on either one or the other draws from the specific identity of an organization that allows for the 
differentiation of entrepreneurial activities. Since maximizing both value creation and value capturing 
in the same organizational unit is difficult, organizations need to choose one or the other and be clear in 
communication their choice. Rather than many hybrid alternatives, there is only one form of organiza-

Figure 1. 
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tion that fulfills Santos’s criteria of maximizing value creation, while satisficing value capture and that 
is the social enterprise. Agafonow (2014) criticized his theory because shifting the focus away from the 
organization. Contrary to Santos, Agafonow maintains that by refocusing the theory on the organizational 
level and away from the system it is possible to understand that not all organizational solutions avail-
able to social entrepreneurs can create value, and not all value capture strategies can serve a social goal.

Bacq & Janssen, (2011) suggested that these different conceptions of social enterprises are due to 
differences between American and European conceptions of the social entrepreneurship. They observe 
that the different geographical perspectives mainly differ in the way they approach the enterprise concept, 
the legal form, and the issue of profit distribution. Based on these geographical perspectives, they have 
defined three different schools towards conceptions of social enterprises. These are (1) Social innovation 
school, (2) Social enterprise school, and (3) EMES network.

According to social innovation school, Enterprises set up for a social purpose but operating as 
businesses and in the voluntary or non-profit sector. However, according to him, the main world of the 
social entrepreneur is the voluntary sector (Thompson, 2002, pg.413). Social enterprises enact hybrid 
non-profit and for-profit activities (Dart, 2004, pg.415) and Social entrepreneurship can be seen to take 
many different organizational forms: for-profit, non-profit, or hybrid (Mair and Marti, 2004, pg.7). Social 
enterprises have a social purpose; assets and wealth are used to create community benefit; they pursue 
this with trade in a market place; profits and surpluses are not distributed to shareholders; ‘members’ or 
employees have some role in decision making and/or governance; the enterprise is seen as accountable 
to both its members and a wider community; there is a double- or triple-bottom-line paradigm: the most 
effective social enterprises demonstrate healthy financial and social returns (Thompson and Doherty, 
2006, pg.362).

According to Social Enterprise School, the ventures started by social entrepreneurs typically fall into 
one of two categories: on the one hand, an ‘affirmative business’ is created to provide real jobs, com-
petitive wages and career opportunities and ownership for people who are disadvantaged, whether it be 
physically, mentally, economically or educationally (the portion of disadvantaged employees is typically 
60% or higher); on the other hand, a ‘direct-service business’ is kids, battered women, etc. [. . .] almost 
all of them emerge in some way from the non-profit sector (Boschee, 1995, pg.2)

Finally, according to the EMES network, social enterprises are organizations with an explicit aim 
to benefit the community, initiated by a group of citizens and in which the material interest of capital 
investors is subject to limits.

Based on this literature review above, it is seen that it is a kind of strategic choice for social enter-
prises to being pure value-oriented, profit-oriented, or some level of hybrid. It is very little known how 
these choices affect the sustainability and social impact of social enterprises. There is also a call for 
researches investigating these issues on an organizational level (Trivedi & Stokols,2011). Austin et al. 
(2006) called for further research to examine how the characteristics of SEs affect their management, 
particularly concerning mission and resource mobilization. It is also suggested that learning from success-
ful and impactful social entrepreneurship in different countries and contexts would inform understanding 
of the influence of institutional conditions on the emergence of hybrid organizations? (Doherty et al., 
2014). This chapter full fills this gap by focusing on dual objectives and hybrid organizations and tries 
to understand their structure and outcome linkages. For this purpose, a descriptive case study on hybrid 
organizing and balancing the dual objectives of social entrepreneurship will be presented and discussed 
in the next sections.
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MATERIAL AND METHODS

A descriptive case study approach is followed to examine how a social hybrid organization has imple-
mented a sustainable business model aiming to find a solution for food waste, carbon emission, and 
climate change. Using a single case is a common method in qualitative research to addressing why and 
how questions where little prior knowledge is available (Yin, 1994). Also, the literature review indicated 
that similar researches in the hybrid organization field preferred the same descriptive single-case study 
method (Alberti&Baron, 2017; Díaz-Correa & López-Navarro, 2018)

The data were collected from mixed sources which become the complementary data for each other 
(Yin 2014). The use of several sources of information (primary and secondary) improves the validity 
of the study. The primary method is semi-structured interviews. Two personal in-depth interviews were 
conducted with one of the company’s founders and the product manager. The information was given via 
email and online call. The secondary sources were collected from the company’s official web site, pub-
lished articles, other websites, videos, news, and social media- Facebook, Instagram, Linked, and Twitter.

WHOLE SURPLUS CASE: SOCIAL ENTERPRISE AS 
HYBRID ORGANIZATIONAL MOTIVATION OF THE 
WHOLE SURPLUS AS A SOCIAL ENTERPRISE

Globally it is known that 1/3 of the produced foods end up as waste. In Turkey, 2 billion € worth foods 
are being wasted as well with an estimated 60% still being edible. Although this surplus food waste itself 
is a big cost to businesses in the food sector, there are also hidden costs come along such as warehous-
ing, logistics, and demolishing these waste foods. Moreover, there is a 100% tax deduction incentive in 
Turkey for the foods to be donated instead of throwing away. To bring a creative solution to this global 
problem, which has an economic, ethical and environmental aspect “Whole Surplus”, was founded by 
Olcay Silahli and Arda Eren as

A Privately Held company with nearly 50 employees. Following the United Nations global goals for 
sustainable development (2015), they focus on the problem of food waste which threat the world by 
starvation and 8% of the carbon emission that leads to climate change.

It is officially established in 2016 with the challenging vision of “reducing food waste in the food 
supply chain by 50% until 2030, by using technology-based solutions”. From the first day, they have 
started to create food waste awareness in the private sector, and try to be a good example of this respon-
sible action and encourage its partners and new startups in this mission.

Business Model of Whole Surplus

The business model of Whole surplus (fig.2) is based on four modules. These are; (1) Food Donation 
(2) Commissioned Resale (3) Recycling and (4) Animal feed. Whole Surplus also provides data analysis 
applications to its customers.
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Donation platform is providing professionals in the food industry the opportunity to offer their unsold 
but safe-to-eat products online to food banks. Food industry professionals can donate safe-to-eat prod-
ucts that are discarded at an earlier stage due to several reasons such as not conforming to the norm in 
shape, being close to selling best by date, which although perfectly healthy. (Foodbank is a non-profit, 
charitable organization that distributes food to those who have difficulty purchasing enough food to 
avoid hunger.) With this donation, Food industry professionals provide a 30% income tax reduction and 
give a commission to the whole surplus. Also, food industry professionals pay a membership fee to the 
platform. There is no charge to Foodbanks.

As a second, with the commissioned resale module, the whole surplus expands its product to e-
commerce for surplus foods between businesses to utilize foods considering sell best by date and other 
constraints through right redistribution and matching. This system will also make an advantage to the buyer 
side such as a Hotel or a catering firm to buy food close to sell best by date at discount and prevent food 
waste by consuming in a short period which is a new era of smart buying for HoReCa channel operators.

Finally, food industry professionals may choose recycling and animal feed modules by paying a 
membership fee to the platform.

The Focus of Organizational Objective

The whole surplus believes that profit-making companies and the private sector are as responsible as 
other institutions to solve social problems and they should change their business model. By reducing food 
waste, they have fulfilled three important sustainable development goals; responsible consumption and 
production, zero hunger, and climate action, on the other side they have supported the circular economy.

The whole surplus defined itself as

The whole Surplus is an effective waste management platform for businesses. It creates economic and 
social value from surplus food by managing the unsold products (food) of the businesses in the most 
effective way.

Figure 2. 

 EBSCOhost - printed on 2/8/2023 5:38 PM via . All use subject to https://www.ebsco.com/terms-of-use



81

Social Enterprises as Hybrid Organisations
 

This definition highlights its hybrid structure and focuses on social values as well as economic values.
The product manager of whole surplus mentioned that;

We all have the same goal, no hungry people remain in the world. It does not matter which connections 
and ways we use to reach those who need it. Respond to the partner’s goal, move forward .. the main 
goal is not to leave hungry people.

Balancing and Managing Dual Objectives

The whole surplus product manager explained their dual objectives as below;

The whole surplus doesn’t see social and economic goals as competing goals. Company goals are not 
a two end of the continuum. Whole surplus’s success factor is achieving and balancing both goals at 
the same time.

Also surplus take the advantage of dual goals, they mentioned that sometimes economic and social 
goals conflict.

When economic and social goals coincide, The whole surplus always acts for social purposes. For ex-
ample, in the food recovery pyramid, although global competitors prefer landfilling and burning, this 
method does not include in the business model of the whole surplus in line to reduce carbon emissions 
by 50 percent. Even, the whole surplus has the goal of reducing the use of this method. No action is 
taken that contradicts our social goal.

Structuring of The whole surplus helps to balance dual goals.

The whole surplus works as an Inc. It provides its workforce from salaried employees rather than vol-
unteers, but it is ensured that everyone working with us has similar social values.

The whole surplus set up its food rescue association. Such a structuring helps in managing different 
corporate logic. We have a colleague in the head of the food rescue association… Being a catalyzer in 
the Food Bank ecosystem is one of the goals of the Whole surplus. Currently, we work with 47 active 
food banks and plans to add 80 more food banks to its network.

Performance / Social Impact

The whole surplus was one of the 9 startups and the only Turkish startup that was supported by the 
united nations development program (undp) the accelerate 2030 program. And it was invited to geneva 
social good summit in 2017. It is considered as one of the most valuable local ventures. After one year 
from its foundation, in May, 60 thousand dollars investment was received from 500 Istanbul. After this 
investment, the venture has received an investment of 120 thousand euros from the Metro Retail Ac-
celerator powered by Techstars Berlin program, and finally received its third investment of 2.2 million 
TL. Finally, in 2019, Galata Business Angels invested
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450 thousand dollars in the Whole surplus which was the highest investment in one round in Galata 
Business Angels history. In 2018, while ensuring food recovery in 19 cities of Turkey, the amount of 
food saved reached 1600 tons. In 2019, with the collaboration with Nestle Turkey in less than a year, 
the whole surplus turned 1550 tons of food into benefit with a donation, animal feed production, and 
biogas and protected the world and environment by preventing 735 tons of carbon emissions. The Product 
manager mentioned the Whole surplus social impact as below,

Since the platform is technology-based, social impact can be measured easily. For 2020, 1.1 million 
people received donations on the platform.

Mutually Beneficial Relationships with Stakeholders

The whole surplus serving a B2B Food Surplus Management System, which aims to maximize the do-
nation of surplus foods to food banks with “food for people” priority and to maximize the tax break for 
retailers through donations. Their ambition is to minimize waste at the source by additionally providing 
data analytics. This provides a sustainable financial model that helps its stakeholders to profit from social 
work. It has business partnerships with 40 companies (70% of them are global and 30% are local.) in 
36 cities such as Migros, Metro, Kipa, Uludağ İçecek, Pinar, Golf, Juico, Feast, Maritim, CarrefourSA 
and supported by several private companies and foundations such as UNDP, Accelerate2030, Impact 
Hub Istanbul, Mercedes-Benz, Sabancı Vakfı, Kelly Deli, P.O.Y.D. In addition to private companies, the 
whole surplus cooperates with 15 municipalities and 25 non-governmental organizations, foundations, 
and associations.

DISCUSSION AND CONCLUSION

The tension between value creation and value capture strategies of social enterprises is highly emphasized 
in literature (Santos, 2012). However, this study suggested that rather than suffered from this tension, 
there is another way of creating value: hybrid organizations. The whole Surplus is a revealing case of 
an innovative hybrid company that creates important social value in three main areas (1) responsible 
consumption and production (2) zero hunger (3) climate action and enhances sustainable development.

What makes the Whole Surplus so successful as a hybrid social enterprise is considered the shared 
value it offers to stakeholders through their Business to Business (B2B) food surplus management sys-
tem. By working with retailers, food banks, producers, distributors, and recyclers, the Whole Surplus 
maximizes donations of surplus foods to food banks and minimizes waste at the source through smart 
data analytics technologies. This case is important to understand that business model that offers shared 
value to many stakeholders in a creative way is very crucial as the social value itself. Literature provides 
evidence that hybrid organizations can develop more creative and innovative management processes that 
help to bridge with stakeholders effectively (Doherty et al., 2014).

It is also obvious that the Whole Surplus set enough balance between social/welfare logic (value 
creation) and market/commercial logic (value capture). Lack of balance and overemphasize the economic 
business component lead to mission drift and negative consequences (Ramus & Vaccaro, 2014). The 
position of the enterprise as a connector rather than selling the product directly, reduce the emphasis on 
its economic aspect, and helps to sustain a balance between social/welfare logic.
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It is suggested that hybrid organizations have been successful in engaging angel investors and attract 
different types of investor whose values align with those of the organization (Mitra et al., 2019). The 
Whole Surplus social business model had been very successful in attracting angel investors in each year. 
These investments played a major role in accelerating the enterprise by providing necessary financial flow.

Although the results of this research give insight, it has some limitations. This study focused on a 
hybrid organization in the specific case of a social enterprise. A single-case study reduces the gener-
ability of findings as compared to the multiple-case studies.

When evaluating the effectiveness of hybrid organizations, this study didn’t consider the environ-
mental variables such as the entrepreneurial ecosystem . However, these environmental factors take an 
important role in the social impact created by social enterprise. Therefore, ignoring these variables is 
another weakness of the study.
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INTRODUCTION

In today’s world, there has been revolutionary transformations in technology, business world and thus 
in the daily lives of individuals. The pace and the depth of these ongoing changes necessitate a rapid 
adaptation on the side of individuals, societies, and economic and social systems. Driven by these adap-
tation requirements, much more pervasive economic and societal problems have come in to the picture; 
and what is worse, these novel problems cannot be solved merely by governmental interventions and 
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ABSTRACT

Being at a development stage, the social innovation literature needs further contributions that would 
help to comprehensively find out the enablers of social innovation especially within macro level. Since 
the nature of social innovation is cumulative as well as interactive, the micro level practices of individual 
social innovation initiatives add up to the general patterns at the macro-level. On account of the fact that 
shared values among members of a society bring about similar expectations, perceptions, and behavioral 
patterns, it is essential to explore how various societal cultural attributes contribute to social innova-
tion capacities of countries. This study aims to explore an evidence of the influence of societal culture 
on social innovation, specifically by shaping the perceptions of social entrepreneurs for social value 
creation. By discussing the relationship between societal culture and social innovation in a conceptual 
manner along with developing research propositions, this study offers a new direction for future research.
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public assets like done before. Therefore, a perspective change is required for developing effective and 
sustainable solutions for these problems.

Social innovations mostly keen on offering sustainable solutions for meeting societal needs that are 
not covered by the commercial market forces (Austin, Stevenson, Wei‐Skillern, 2006). By providing 
novel solutions to societal problems, social innovations contribute to the welfare in a given community 
(Peredo & McLean, 2006), and so create social value (Moulaert, et. al, 2005). There is no standard defi-
nition of social innovation upon which all counterparts have totally agreed on; but the projects aligned 
with social innovation are characterized by social value creation which is the outcome of social need 
fulfillment through the development of innovative solutions that is transformational in social aspect 
(Mulgan, et al., 2007).

Any innovation process starts firstly with an exploration of an unmet need and then a solution proposal 
for meeting that need. Social entrepreneurs mainly aim to offer an unconventional way of developing 
innovative solutions for today’s pervasive social, economic and environmental problems. Driven by the 
goal of developing sustainable novel solutions for societal problems, social entrepreneurs collaborate 
with various stakeholders in society and perform target-oriented activities with this purpose in their 
mind. Adopting an innovative perspective for fulfilling unmet societal needs, these collaborative efforts 
ensue social innovations to happen (Mulgan, Tucker, Ali, & Sanders, 2007).

Although theorized mostly through an economic perspective, the value concept necessitates also a 
sociological perspective since the perception of value depends on the receiver whose perceptions shaped 
by value systems (Pitelis 2009). In view of that, understanding the motives of social entrepreneurs 
necessitates also an understanding of individual values. Individual values are contingent upon a big-
ger value system imposed by societal environment. Members of a society perceive and understand the 
world by means of the values and norms in their culture, and behave accordingly (Singelis & Brown, 
1995). Therefore, societal cultural norms and values are likely to be an important factor in shaping the 
perspectives of social entrepreneurs.

In the extant literature, the studies on social innovation mostly explored micro level elements of social 
innovation, while there is only a few study that focused macro-level contextual factors. Being one of a 
few, the study by Krley and colleagues point to the importance of the contextual conditions which are 
societal climate, resources, political, regulative and normative environment as part of a three layered 
social innovation system (Krlev, Bund & Mildenberg, 2014).

The current study aims to explore the relationship between societal culture and social entrepreneur-
ship in a conceptual manner in order to display the significance of macro level contextual factors on 
social innovation process. In view of that, the literature on social innovation, social entrepreneurship, 
societal culture was investigated in order to comprehend how attributes of societal culture influence 
social innovation along the process stages of social innovation. While exploring the association among 
social innovation and societal culture, the main focus was on exploring the effect of societal culture on 
the social value perspectives of social entrepreneurs. Based on the literature review, the research propo-
sitions were developed to be tested by future empirical studies.

By discussing the relationship between societal culture and social innovation in a conceptual manner 
along with offering research propositions, this study presents a new direction for future research; and so 
it contributes to the social innovation and social entrepreneur aspects of the theory. Besides, this study 
provides an insight to practitioners in realising the importance of societal culture on social innovation 
via the effects on social entrepreneurs’ activities.
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LITERATURE REVIEW

Social Innovation

Unlike past, the amount and the variety of resources needed for developing sustainable solutions for 
economic, social and environmental problems have increased enormously. That’s why; in today’s world 
the solutions could no longer be offered by a single social system actor, i.e., private companies, public 
institutions or non-governmental organizations (Murray et al., 2010). In parallel to this requirement, at 
United Nation’s Sustainable Development Summit in 2015, 193 countries accepted to adopt ‘The 2030 
Agenda for Sustainable Development’ which urges them to take action for 17 Sustainable Development 
Goals (SDGs). These SDGs, which address the global challenges of poverty, inequality, climate change, 
environmental degradation, peace and justice, require the joint efforts by public, private, non-governmental 
and international organizations both at the developing and developed countries (United Nations, 2015).

By adopting a similar point of view, various stakeholders in economic and social systems are making 
collaborations for developing systemic solutions to multi-dimensional societal problems. In such a back-
ground, social innovations whose reason of existence is social value creation by developing sustainable 
solutions for societal needs via new products, services, models and collaborations, have become much 
more important than ever (Mulgan, 2006, p. 146).

Basically, social innovations are “innovations that are social both in their ends and in their means” 
(Murray, Caulier-Grice, Mulgan, 2010, p.4). However, in the related literature, there are various social 
innovation definitions which are derived through different conceptualization perspectives. For instance, 
according to Mulgan and colleagues, “social innovation includes innovative activities and services that 
aim to meet a social need; and the development and dissemination of these innovative activities and 
services are provided mostly by social-purpose organizations” (Mulgan, Tucker, Ali, Sanders, 2007, 
p.8). Phills and colleagues defined social innovation as, “developing more effective, efficient, sustainable 
novel solutions for a social problem, and by that creating social value for a social group or society” 
(Phills, Deiglmeier, Miller, 2008, p.36). The research project supported by the 7th Framework Program 
of the European Commission adopted a different perspective for conceptualization of social innovation, 
and made the following definition, “social innovations are new solutions (products, services, models, 
markets, processes etc.) that simultaneously meet a social need (more effectively than existing solutions) 
and lead to new or improved capabilities and relationships and/or better use of assets and resources. 
In other words, social innovations are both good for society and enhance society’s capacity to act” 
(Caulier-Grice, Davies, Patrick & Norman, 2012, p. 18). From another point of view quite different 
from the others, The European Union Policy Advisors Bureau defined social innovation as “a factor 
enhancing the ability of society to mobilize in the axis of equal access to opportunities” (BEPA, 2011). 
Alvord and colleagues conceptualized social innovation as “a context mobilizing ideas, talents, social 
arrangements and resources that initiate social change required for sustainable development and social 
welfare to facilitate emergence of novel solutions to societal problems” (Alvord, Brown, Letts, 2004).

Although there are some differences among the various definitions of social innovation stated in the 
literature, these several social innovation definitions share a common emphasis regarding the main goal of 
social innovation to be meeting the unfulfilled social needs and creating social value (Cahill, 2010,p.262).
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Social Innovation as a System

Innovations, defined as “the process to undertake a change in one or more of many aspects of produc-
tion, distribution, and consumption of economic goods” (Beije 2000), are critical for the different lay-
ers of economic system; that is, for countries’ welfare at macro level; and for commercial businesses’ 
competitiveness at micro level (Nelson 1993). Like technological and economical innovations, social 
innovations also contribute to the economic and social welfare at different layers of the system (Boelman 
et al., 2014, p. 9). Social innovations contribute to the economic and social system through the cumula-
tive impact they create on fulfilling the unmet social needs by their effective and sustainable solution 
models (Neumeier, 2012, p. 49).

According to Krlev and colleagues (2014) social innovation is composed of three layered integrated 
system factors; which are, entrepreneurial activities at micro level, organizational outputs at meso level, 
and framework conditions at macro level. Each of these layers is operationalized by different system 
agents. At micro level, entrepreneurial activities include the necessary operations include identification 
of a social problem, knowledge/idea creation, idea selection, taking risks, realization of ideas, mobiliz-
ing resources, initiation of the innovation process, and then maintenance of the solution model. These 
initial steps are realized through the activities of social entrepreneurs.

In line with Krlev and colleagues’ (2014) conceptualization of social innovation system, at the micro 
layer, the agents are social entrepreneurs who aim to create social value for the public wellbeing and so 
who recognize the social innovation opportunities and then who initiate social innovations at micro level 
(Austin, Stevenson, & Wei‐Skillern, 2006, p.3). In parallel to this view, some of the social entrepreneur-
ship definitions specifically highlight the agency role of social entrepreneurs. For instance, according to 
one of the definitions “social entrepreneurship is the construction, evaluation and pursuit of opportunities 
for transformative social change carried out by visionary, passionately dedicated individuals” (Roberts 
& Woods, 2005, p.49).

At meso level, social enterprises as organizational entities operate with an aim to develop and sustain 
innovative solutions for social problems. Social enterprises operate within the framework of a business 
model (Phillips, Lee, Ghobadian, O’Regan & James, 2015, p.430). These entities need to act in line 
with the requirements of commercial businesses in order to survive; as well as they need to develop in-
novative solutions for social problems in line with their reason for existence (Zahra et al, 2008, p.124). 
Social enterprises, which have the capacity to access and use the most up-to-date technology, knowledge, 
products and services in an effort to develop new and effective solutions to social problems, are the most 
important factors in initiating and disseminating social innovation processes (Westley & Antadze, 2010). 
The research findings confirm that the social innovation capacity in a country drives from the outputs 
of social enterprise projects by the activities of social entrepreneurs (Krlev, Bund & Mildenberg, 2014, 
p.202). Therefore, social enterprises as organizational structures and social entrepreneurs as the people 
who set up these structures are the initiators and operators of social innovation process.

In order to have a successful innovation, not only the physical and financial infrastructure, but also 
the efficient interactions among stakeholders are among the most critical factors (Wieczorek & Hekkert, 
2012, p. 86). In this respect, the functionality of social innovations is contingent upon the cooperation 
among various actors (Doherty et. al, 2014, p.418). Additionally, such a cooperation among various 
actors for developing novel and sustainable solutions to social problems also initiate formation of new 
institutional structures (Karaçay and Alpkan, 2019). However, the emergence of new institutional struc-
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tures, which would facilitate social innovation process, depends highly on the framework conditions at 
macro level (Krlev, Bund & Mildenberg, 2014).

According to the institutional approach, the national innovation frame conditions are the most critical 
factors in promoting innovations (Lundvall, 1988). Lundvall (2007) argues that in order to boost supply 
of innovations, rather than solely depending on a monetary based supply-push model, a demand-pull 
model based on nurturing the enabling conditions for innovations are more effective. In line with this 
reasoning, Krley and colleagues claimed that macro level framework conditions need to be considered 
as part of social innovation system. They argued that various individual framework conditions can be 
grouped into societal climate, resources, political, regulative and normative environment (Krlev, Bund 
& Mildenberg, 2014).

United Nations’ 17 Sustainable Development Goals aim to be universal by being applicable both to 
developing and developed countries (Le Blanc, 2015, p.180). However, the research findings revealed 
that there is a noticeable difference in the focus, type and scope of social innovations between developing 
and developed countries (Eichler & Schwarz, 2019, p.9). For instance, in developed countries there are 
higher occurrence of social innovations related with the SDGs of ‘partnerships for the goals’ and ‘sus-
tainable cities, communities, and good health and well-being’; while in developing countries there are 
higher occurrence of social innovations related with the SDGs of ‘poverty’ and ‘clean water and sanita-
tion’ (Eichler & Schwarz, 2019, p.10). By taking account this observed difference among developed and 
developing countries in terms of the type and scope of social innovations, it becomes much more clear 
that, there is a need for investigating the effects of framework conditions on social innovation (Matten & 
Moon, 2008). However, as being at an early stage of development the social innovation literature lacks 
the necessary research outputs that clearly demonstrate context-specific enablers of social innovation.

Social Innovation and Social Value

The concept of value and its creation is the focal issue for almost all types of establishments (Lepak, 
Smith & Taylor, 2007). Both private, public and third sector companies operate with an aim of creating 
and capturing some kind of a value. The value as a concept is usually theorized through an economic 
perspective particularly in strategy and management literature (Bowman & Ambrosini, 2000). Within 
social innovation context, the desired value indicates social value. Social value is mainly defined as en-
hancing well-being for the earth and its living organisms by fulfilling unmet societal needs (Brickson, 
2007, p. 866). Therefore, social value are the wider financial and non-financial impacts on the wellbeing 
of individuals, groups and society (Erdur & Fındıklı, 2020, p.3). In view of that, the main reason for 
existence of a social innovation initiative is to create social value via meeting societal needs (Moulaert, 
et. al, 2005).

Some of the economic and technological innovations may also provide social value through their 
impact on macro level conditions like unemployment. However, these economic and technological in-
novations cannot be labelled as social innovation. The main reason for this depends on the requirement 
that the efforts that initiate and accelerate a social innovation process need to be driven by a desire for 
providing social value to the society by offering solutions to societal problems, rather than a desire for 
commercial value creation which is the case in economic and technological innovations (Mulgan et al., 
2007, p.8).

Lepak and colleagues (2007) claimed that the value creation sources are multi-layered; and so, soci-
ety, organizations and individuals need to be integrated into the evaluations of value creation since each 
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represent a source as well as unit of analysis at different layers in social innovation system. Moreover, 
the interaction based value creation via the associated activities of actors needs also consideration for 
social innovation (Ramirez, 1999, p.56). Therefore, with regard to social innovation, social entrepreneurs 
function as the main initiators at micro level via their activities for recognizing the social innovation 
opportunities and taking the necessary entrepreneurial steps (Tortia, Degavre & Poledrini, 2020).

Social entrepreneurs have a guiding principle of actively doing good for serving collective interests 
(Fisscher, Frenkel, & Nijhof, 2005). Social entrepreneurs and social enterprises are expected to gener-
ate profit and then to reinvest it to the social venture (Harding, 2006, p.5). While the main purpose of 
commercial entrepreneur is creating profit for private gain, the main purpose of social entrepreneur is 
creating social value for public gain (Austin, Stevenson, & Wei‐Skillern, 2006, p.3). In view of that, 
the main ambition for a social entrepreneur is increasing social value by contributing to the welfare in a 
given community, rather than increasing personal wealth (Austin et al., 2006, p.2;).

However, there are also some contradicting views about social entrepreneurs. For instance, although 
there is a common emphasis on the not-for profit nature of social entrepreneurship, some researchers 
claim that social entrepreneurship can be for-profit basis (Mair & Marti, 2006, p.39). Since the defini-
tion and legal structure of social entities have not been finalized all around the world, the discussions 
on these issues still continue.

Moreover, on the subject of social entrepreneurs, there are questions which require further research 
studies in order to be answered comprehensively. One of these questions is, what are the main reasons 
for social entrepreneurs to prefer social value more than private gain? Individual characteristics can be 
one of the driving forces, but they are out of the scope of this study. Regarding social innovation pro-
cess, among macro level framework conditions societal culture requires additional attention, because 
the existence of a particular social need in a given context develops mostly from the perception of what 
social needs are; and this perception roots back in societal values and norms (Krlev, Bund & Mildenberg, 
2014, p.207). For that reason, in this study, we aim to discuss the effects of societal culture as a driving 
force for social value creation.

Societal Culture

Societal culture is “the collective programming of the human mind that distinguishes the members of 
one human group from those of another” (Hofstede, 1980, p. 260). One of the most popular definition 
of societal culture is “shared motives, values, beliefs, identities; and interpretations or meanings of sig-
nificant events that result from common experiences of members of communities, and are transmitted 
across age generations (House et al., 2004: 15).

Cultural values indicate the degree to which a society considers a certain type of behavior or action, for 
instance competition and risk taking versus collaboration to be desirable or not. Cross-cultural research 
reveals that individual behavior is contingent upon individual values, which have roots in societal cul-
tural backgrounds. Societal culture is a formation that determines how to perceive and behave by means 
of rules on which members have compromised (Triandis, 1990). Additionally, by having an impact on 
how an individual bring up, socialize and learn, societal culture shapes the developmental psychology of 
individuals which would outline individual behavior (Singelis & Brown, 1995). Briefly, societal culture 
constitutes a general guideline for categorizing and understanding individual viewpoints by referring to 
norms of larger groups (House et al., 2004).
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Cross-cultural researchers tend to describe national culture in terms of value dimensions. Cultural 
dimensions provide a perspective for explaining how cultural values affect personal values and attitudes 
of the members of a society; and so offer some answer for why individuals in a specific society behave 
in a particular way (De mooij, 2017). The most popular frameworks for identifying cultural dimensions 
are the ones developed by Hofstede (1980), Schwartz (1994), and the GLOBE Project (House, Hanges, 
Javidan, Dorfman, & Gupta, 2004); and Inglehart and Baker (2000).

Hofstede (1980) asserted that behavioral differences can be traced back to cultural differences. Based 
on empirical examinations, Hofstede’s model of cultural values framework provides five dimensions of 
cultural variation worldwide; that is, “individualism-collectivism, masculinity-femininity, power distance, 
uncertainty avoidance and long-/short-term orientation”. Later, a sixth dimension “indulgence/restraint” 
was found by Minkov (2007) and added to Hofstede’s model.

Subsequently, some alternative frameworks for the cultural dimensions based on values were developed. 
Schwartz (1992) defined values as trans-situational life goals that guide human perception and behavior; 
and claimed that values are closely related to behaviors, social roles and processes. The Schwartz theory 
of basic values (1994) identifies ten basic personal values that are recognized across cultures.

On the other hand, The GLOBE project (House et al., 2004) examined the cultural dimensions at 
the social and organizational level. The Globe study focused particularly on the relationship between 
culture leadership via nine societal culture dimensions; that is, assertiveness, future orientation, gender 
differentiation, uncertainty avoidance, power distance, individualism-collectivism, in-group collectivism, 
performance orientation and humane orientation.

Moreover, based on the World Values Survey data, Inglehart and Baker (2000) identified two main 
dimensions of culture: one reflecting the polarization between traditional versus secular-rational orienta-
tions toward authority; and the other indicating the polarization between survival versus self-expression 
values.

Societal Culture and Social Entrepreneurship

There are many research studies which showed societal culture having a significant effect on entrepre-
neurship and social entrepreneurship (e.g., Byungku & Louise, 2019; Canestrino, Cwiklicki, Magliocca, 
& Pawełek, 2020; Puumalainen, Sjögren, Syrja, & Barraket, 2015). By investigating plenty of published 
papers on societal culture and entrepreneurship, Hayton and colleagues (2002, p. 41) concluded that 
societal culture affects the rates of entrepreneurship by influencing the supply of potential entrepreneurs. 
This logic applies also well to social entrepreneurship.

According to Mair and Marti (2006, p.37) social entrepreneurship is a process involving the innovative 
use and combination of resources to pursue opportunities to catalyze social change as well as address 
societal needs. Accordingly, social entrepreneurs aim for identifying social welfare solution opportuni-
ties which is shaped in a given context including societal culture.

The studies investigating the effect of societal culture on social entrepreneurship displayed various 
findings. For instance, according to the findings of Kedmenec and Strašek’s (2017) research examining 
the role of societal culture on social entrepreneurship, it is found that in specific framework conditions 
low masculinity, high short-term orientation and high indulgence cultural attributes are effective on 
social entrepreneurship efforts.

Puumalainen, Sjögrén, Syrjä, and Barraket (2015) found by their research that there is a negative 
relationship between power distance cultural attributes and social entrepreneurship, while there is a 
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positive relationship between social entrepreneurship and Inglehart and Baker’s (2000) secular-rational 
values and self‐expressive values.

In a similar research focus, Pathak and Muralidharan (2016) found that the high in-group collectivist 
cultural context is positively associated with social entrepreneurship. Moreover, the findings of a recent 
research by Canestrino, Ćwiklicki, Magliocca and Pawełek (2020) points to a positive association be-
tween social entrepreneurship and gender egalitarianism cultural attributes, and a negative association 
among social entrepreneurship and uncertainty avoidance cultural attributes.

THEORETICAL FRAMEWORK AND RESEARCH PROPOSITIONS

In reference to commercial entrepreneurship, individual perceptions and preferences are found to be the 
key determinants of entrepreneurial behavior (Busenitz & Barney 1997). It is also logical to assume a 
similar condition for social entrepreneurship, that is, individual perceptions and preferences to be main 
determinants of social entrepreneurship behavior. Established social psychology research clearly dem-
onstrates that perception does not only depend on sensory input, but also subject to various factors that 
modify perceiver’s appraisals (Rauthmann, 2012). That’s why; the existence of a particular social need 
in a given context develops from a normative perception of what social needs are in general, while this 
perception roots back in societal values and norms (Bodenhausen & Hugenberg, 2009). Moreover, even 
though the perception of value depends on the sender and the receiver; the rank of value priorities is 
contingent upon social norms shaped by societal context (Pitelis 2009).

Structuration theory (Giddens, 1984) argues that human agency and social structure are not completely 
separated from each other, but they are interactively produced together. While behavioral approaches 
focus on agent’s cognitive capacity for interpreting social systems, structuration perspective looks into 
agent’s reflexivity capacity as well as institutional structures enabling and constraining actions ((Sara-
son, Dean, & Dillard, 2006).). According to structuration theory, since agent is enabled and constrained 
by the structure, social entrepreneurs are also expected to be subject for such an effect of the context. 
Therefore, social innovation happens through interaction among agents, institutional structures, and 
social systems (Cajaiba-Santana, 2014)

The agency role of social entrepreneurs for social innovation is a phenomenon that is commonly ac-
cepted in the literature (Roberts & Woods, 2005). Social entrepreneurs’ activities that initiate and mobilize 
social innovation include identification of a social problem, knowledge/idea creation, idea selection, risk 
taking risks, realization of ideas, mobilizing resources, and initiation and maintenance of the innovation 
process (Krlev et al., 2014). The main driver for social entrepreneurs is fulfilling unmet social needs 
and so increase public welfare and wellbeing (Austin et. al, 2006). Social entrepreneurs mainly aim to 
serve collective interest, make improvements in the lives of individuals and as a whole society, and so 
create social value for the public wellbeing (Austin et. al, 2006, p.3). However, there are also opinions 
that advocate social entrepreneurs to aim for private gain together with creating and sustaining social 
value (Dees,1998; Peredo & McLean, 2006). Social entrepreneur’s aspiration for private gain along a 
spectrum of non-private gain to private gain would in turn shape the social enterprises business level 
strategy. In line with structuration theory, social innovation happens through interaction among social 
entrepreneurs, and social systems. In case the social system prioritizes the social value creation more 
than private gain, then social entrepreneurs are likely to be affected from this contextual condition. On 
the other hand, when the social system prioritizes the private gain, then social entrepreneurs may have 
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more freedom to choose their value aspirations. In case, this freedom results in higher private gain pref-
erence over social value creation on the side of social entrepreneurs, then social innovation is shaped 
via such a preference.

The point reached as a result of the above discussions brings us to the main research question of the 
current study, which is, “How does national culture enable or constrain social innovation via its effect 
on social entrepreneurs’ value creation preferences?”.

Research Propositions

Members of a culture perceive and understand the world by means of their common cultural perspec-
tive (Triandis, 1990). Various social perception variables have been found to differ between countries 
because of the differences in cultural attributes, for instance. individualistic versus collectivistic value 
orientations (Triandis, 1990). Subjective well-being, which denotes one’s emotional and cognitive evalu-
ations of personal life with a specific reference to happiness, fulfillment and life satisfaction, is found to 
be contingent not only upon individual personality dispositions but also on societal cultural attributes 
(Diener, Oishi, & Lucas, 2003). Although economic conditions may explain some of the differences in 
subjective well-being between countries, the research findings indicate that most of the differences are 
attributable to the common norms and values in the cultural context dictating appropriateness and relative 
importance of feelings (Diener, Oishi, & Lucas, 2003; Hamamura, Heine & Paulhus, 2008). Moreover, 
there are more research findings displaying the moderation effect of societal culture on the relationship 
between individual personality characteristics and one’s life satisfaction (Schimmack, Radhakrishnan, 
Oishi, & Dzokoto, 2002). In line with these research findings, the potential impact of social culture on 
the motivation and decisions of social entrepreneurs becomes much clearer (Byungku & Louise, 2019).

Entrepreneurial desires are shaped by the context (Schmutzler, Andonova & Diaz-Serrano, 2019). 
The research findings of Mitchell and colleagues (2002) showed that the environment, more specifically 
national culture, frames entrepreneurs’ cognitive approach, that is entrepreneurs’ knowledge structures 
and mental models used to make judgements and decisions for opportunity evaluation, venture creation 
and growth (Mitchell, Smith, Morse, Seawright, Peredo, & McKenzie, 2002). Social entrepreneurs, 
mainly aim to serve collective interest and create social value for the public wellbeing (Austin et al, 
2006). The identification of opportunities for social value generation is also found to be context-specific 
(Baker, Gedajlovic, & Lubatkin, 2005). The notion of value and its creation necessitate a sociological 
perspective due to the fact that it is the value priorities of the focal source which would conceptualize 
values and their relative rankings (Pitelis 2009, p. 1118). In other words, the perception of value differs 
by the target or user of value, and also by how the value is conceptualized and prioritized. Accordingly, 
the perception of social value may vary in line with the cultural context, so it is likely that the efforts of 
social entrepreneurs that aim to generate social value may differ by societal cultural values (Puumalainen, 
Sjögren, Syrja, & Barraket, 2015).

Societal culture brings about constraints and availabilities for social innovation process by setting 
the value priorities (Krlev, Bund & Mildenberg, 2014, p.207). In order to understand social innova-
tion capacity of a country via the outputs of social entrepreneur efforts, it is important to understand 
how societal culture affects the relative balance between the self-oriented entrepreneur orientation and 
other-oriented social orientation (Canestrino, Ćwiklicki, Magliocca, & Pawełek, 2020, p.134). Depend-
ing on the priority of values and needs in a social context, the perceptions, and so the efforts of social 
entrepreneurs may vary. Despite all these possibilities, the research studies conducted for investigating 
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the effects of societal culture attributes on social innovation processes with a particular focus on social 
entrepreneurs’ value creation preferences are almost not exist to our knowledge.

This study focuses on exploring whether the importance given to social value generation rather than 
economic value generation varies in line with the shared societal values. Based on the literature review 
results and the arguments given above, the propositions of the current study are developed and given in 
the below section.

According to Hofstede’s model of cultural values framework, collectivism represents a preference 
for a tightly-knit social structure in which members of a group care and be loyal to each other (Hofstede, 
1980). In a collectivist culture, the problems of one of the members become the problem of all because 
they identify themselves as “we” rather than as” I”. Social innovation mainly initiates from caring the 
wellbeing of all. In this respect, in a collectivist cultural setting caring the problems of others and sup-
porting these solutions are highly welcomed. Therefore, in such a cultural context socail value generation 
would be highly appreciated. Besides, Pathak and Muralidharan (2016) found that the high in-group 
collectivist cultural context is positively associated with social entrepreneurship. Therefore, the first 
research proposition is developed as follows:

Proposition 1. Higher collectivism may positively influence social innovation by increasing social en-
trepreneurs’ desire for social value creation over economic value generation.

According to Hofstede’s model of cultural values framework, masculinity indicates a preference for 
competition and achievement, and in such a cultural context material success is valued. Therefore, in 
a high masculine cultural context, economic value generation would be more appreciated compared to 
social value generation. Moreover, the research by Kedmenec and Strašek (2017) displayed that in spe-
cific framework conditions low masculinity is found to be effective on social entrepreneurship efforts. 
Accordingly, the second proposition of the study is developed as follows:

Proposition 2. Lower masculinity may positively influence social innovation by increasing social entre-
preneurs’ desire for social value creation over economic value generation.

According to Hofstede’s model of cultural values framework, long-term versus short-term orienta-
tion indicates how societies balance their past with the future. Those high in long-term orientation 
prefer a pragmatic approach in balancing the past traditions with the requirements of the present and the 
future. On the other hand, societies with short-term orientation prefer a normative approach and focus 
on maintaining old-style traditions, and have suspicion about social change. However, social innova-
tion requires change in products, services, relationships etc. in order to solve unfulfilled social needs. 
More importantly this desire for change should be for social value generation, because economic value 
generation is a much shorter target, while social value creation necessities a future focus. Accordingly, 
the third research proposition of the study is developed as follows:

Proposition 3. Higher long term orientation may positively influence social innovation by increasing 
social entrepreneurs’ desire for social value creation over economic value generation.

According to Hofstede’s model of cultural values framework, uncertainty avoidance refers to the ex-
tent to which members of a society feel uncomfortable with uncertain situations (Hofstede, 1980). High 

 EBSCOhost - printed on 2/8/2023 5:38 PM via . All use subject to https://www.ebsco.com/terms-of-use



96

The Role of Societal Culture in Social Innovation
 

uncertainty leads to general avoidance of risk, and that’s why members of the society prefer to preserve 
the rigid codes of behavior. On the other hand, low uncertainty leads to willingness to take risks, and 
members of the society in that context are much more relax about future and they let practice precede 
principles. Therefore, in a high uncertainty avoidance cultural context, it is expected to see established 
structures that are planned and operationalized for serving the needs of all. However, a society with low 
uncertainty avoidance most likely would not have all the required structures and established rules which 
had been planned and operationalized in advance. In such a societal context, there would be higher need 
for social innovations, and so social value generation would likely to be more appreciated. The finding 
of a recent study by Canestrino and colleagues (2020) points to a negative association among social 
entrepreneurship and high uncertainty avoidance cultural attributes. Accordingly, the forth proposition 
of this study is developed as follows:

Proposition 4. Lower uncertainty avoidance may positively influence social innovation by increasing 
social entrepreneurs’ desire for social value creation over economic value generation.

According to Hofstede’s model of cultural values framework, power distance indicates willingness 
of members of a society to accept unequal distribution of power at social level. The lower the power 
distance in a cultural context, the higher the access to resources and the higher the fairness (Vitell, 
Nwachukwu, & Barnes,1993). In such a cultural context, working to ensure fair access to resources and 
to develop solutions for meeting unfulfilled needs would likely be appreciated. Therefore, social value 
generation would likely to be more appreciated in low power distance culture. Besides, the research 
by Puumalainen and colleagues (2015) found that there is a negative relationship between high power 
distance cultural attributes and social entrepreneurship. Consequently, the fifth proposition of the study 
is developed as follows:

Proposition 5. Lower power distance may positively influence social innovation by increasing social 
entrepreneurs’ desire for social value creation over economic value generation.

CONCLUDING REMARKS

Like in technological innovations, the initiation of a social innovation process depends on the first impulse 
to meet a particular social need, followed by taking the necessary entrepreneurship steps. That’s why 
social entrepreneurs act as the main actors in a social innovation. The cumulative effect of micro-level 
social entrepreneurship outputs builds up to the macro level social innovation capacity of a country.

Since the existence of a social need in a given context develops from a normative perception of what 
social needs are, the societal cultural context which shapes such normative perceptions either enable 
or constrain social entrepreneurship via shaping social entrepreneurs’ perspectives. The current study 
focused on exploring how societal cultural attributes influence social innovation along the process stages 
of identifying the social problem, clarifying the value generation aspects, formulating a strategy for the 
responsible social enterprise; and for that the main focus of the current study was on understanding how 
societal culture influences the perspectives of social entrepreneurs in social value generation aspects.

In order to explore the possible roles of societal culture in social innovation capacity of countries by 
shaping social entrepreneurs’ perceptions and actions, the current study investigated the extant research 
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findings on the subject by conducting a literature review study on on social innovation, social entrepre-
neurship, societal culture. The evidence gathered from previous research findings supports the current 
study’s propositions that societal culture does effect social innovation capacities through its effect on 
social entrepreneurship efforts. Based on the literature review, the research propositions were developed 
to be tested by future empirical studies.

By discussing the relationship between societal culture and social innovation in a conceptual manner 
in addition to developing research propositions, this study presents a new direction for future research. In 
this respect, this study contributes to the social innovation and social entrepreneur aspects of the theory. 
Besides, this study provides a practical insight to the practitioners in social innovation arena to help them 
to realise the importance of societal culture on social innovation via the effects on social entrepreneurs’ 
activities. The further studies may help to understand the effects of specific cultural attributes on social 
entrepreneurship; and this understanding may be helpful to develop country specific policies for sup-
porting social entrepreneurs in their efforts for increasing social well-being.

Although the propositions of the current study represent a general view for future research, a limita-
tion of the study is that there might be some other significant macro level factors that may affect social 
innovation processes by interacting with societal culture attributes. In future studies, by extending the 
scope of the propositions, a more comprehensive coverage of the macro level factors may be possible. 
More importantly, as a further study, there is need for empirical research to validate the assertions of 
these propositions.
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ABSTRACT

The intense competition and change by globalization and digitalization in the 21st century have made 
organizations and people face opportunities, threats, and uncertainty. Digitalization allows new and 
original business models and thus, presenting changes as a service or benefit to the consumer has become 
more important. A network is the most powerful instrument of social entrepreneurs or other employees 
to adapt to the new order. A very important tool of the new order is the blockchain technology which 
allows more secure, efficient, and trustworthy social enterprises. Social entrepreneurship is the process 
of establishing social enterprises to create social benefits and the relevant social value is general non-
financial effects of programs, organizations, and interferences that include the wellbeing of people and 
communities, social capital, and the environment. This study tries to define and theorize that the results 
of digitalization, can be managed by increasing social entrepreneurship and the resulting social impact 
and networking have an easing effect on this method.

INTRODUCTION

The World becomes increasingly digitalized and this indicates the switch from an information society to a 
digital society. As industries become digitalized, efficiency and speed in production increase while costs 
and defective manufacturing decrease. Digitalization is generally claimed to be the reason for the occur-
rence of new and productive business models. The digital age is usually associated with productivity and 
efficiency but it is obvious that the digital age has also influence on labor, resource and power allocation, 
equality in opportunity, and income. This fact remarkably increases the necessity of the potential effects 
of social entrepreneurs. This is the only way to balance equality in opportunity and the existing income. 
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As an unprecedented platform in history, digitalization has generated new occupations and jobs and 
has democratized the ways of reaching the masses, therefore, it is possible to consider these events and 
the effect of their scale as dynamic changes that can foster the development of social entrepreneurship.

This chapter describing social digital entrepreneurship reveals the facilitator role of digitalization in 
the creation of social value. The study presents a comparative analysis by revealing the European Index 
of Digital Entrepreneurship Systems (EIDES), the 2020 Digital Economy and Society Index (DESI), and 
the table of Estimated number and degree of acceptance of Social Enterprises in Europe. The European 
Index of Digital Entrepreneurship Systems (EIDES)(ec.europa.eu) contains the digital entrepreneurship 
scores of the European countries. To date, there is no social digital entrepreneurship index yet.

Understanding digital entrepreneurship offers new opportunities for social entrepreneurs for creating 
social value (Santana, 2017) that leads to well-being (Galindo-Martin, et al., 2019). However, there are 
limited studies investigating the effects of digitalization on social entrepreneurship. This study examines 
the social digital entrepreneurship concept within the scope of Network Theory. The main purpose of 
the study is to reveal the connections between digitalization and social entrepreneurship, how digitaliza-
tion can pave the way for efficient and successful social enterprises, and comment on the future of both 
concepts in the context of a new – more digitalized – order after the COVID-19 crisis. Since there is a 
limited number of studies regarding social digital entrepreneurship, this study is a compilation study 
which aims to discuss these connections and forecast the future of them while comparing indices and 
aims to contribute to the related literature.

The chapter is organized as follows. In the first section, the rise of digitalization is explained through 
definitions and features of digitalization. Based this framework, digital entrepreneurship concept is de-
scribed. In the second section, the impact of digitalization on social entrepreneurship is discussed and 
digital social entrepreneurship concept is presented. Lastly, future directions, limitations and contribu-
tions of the study are explained.

THE RISE OF DIGITALIZATION

Definitions and Features of Digitalization

Digitalization is not as simple as it sounds. It has many dimensions and fields of application. This is 
obvious in the variety of studies about digitalization and digitization. As a related concept, digitization 
is the complement of digitalization. This part consists of the definitions, structure, and features of digi-
talization and digitization.

According to Gardner Glossary (2018), digitalization is the utilization of digital technologies to 
change a business model and supply new income and value-producing opportunities and it is the process 
of moving to a digital business. The website I-scoop.eu (2018) defines digitalization as the conversion 
of interactions, communications, and business functions into more digital ones that often sums up as a 
mix of digital or physical as in multi-channel customer service, integrated marketing or smart production 
with a mix of autonomous, semi-autonomous and manual operations. The changing business models, 
business functions, and the resulting value chains are mentioned in the following part of the study.

To understand the structure of digitalization, it is necessary to examine the architecture and features of 
it. As digitalization spreads in the systems of firms, it forms its architecture. Sahut et.al. (2019) argue that 
digitalization creates its modular architecture which contains devices, networks, services, and contents 
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and these are enabled by digital technology. This is called pervasive digitalization. On the way from an 
information society to digital society, people have started to gather, produce, distribute and consume 
information at an unprecedented speed. Also, an original characteristic of business digitalization is that 
the value is mostly created in the production process of digital information. Hence, the digital value can 
be strongly or weakly bonded to physical products. The authors also claim that value creation should be 
digitally implemented because value creation in non-digital ways seriously degenerates if not accompanied 
by digital value creation (Sahut, et.al., 2019). Digitalization and digital information should be pervasive 
consisting of a comprehensive system that is for the benefit of consumers, businesses, economy, and 
society. It is clear that underdeveloped or developing countries that cannot use digital information much 
suffer from poverty and lack of productivity.

Digitalization did not occur in one day. It had certain phases which Legner et.al. (2017) calls “waves”. 
These waves are closely associated with technological advances. The authors mention three waves of 
digitalization seen since computers became widespread. The first wave was the replacement of paper with 
computers and automation in workplaces. The second wave was the emergence of the Internet as a global 
means of communication that changed the value chain perspective of firms and created new business 
types such as e-commerce and intermediaries. At present, we are in the third wave which denotes the 
transforming of SMAC technologies (social, mobile, analytics, and cloud computing) and the constant 
increase of processing power, storage capacity, and communication bandwidth. These developments have 
brought the prevalent computing very close to reality (Legner et.al., 2017). These waves and technology 
are parallel processes whereas all the factors of SMAC develop independently.

Digitization and digitalization are related but separate concepts. Legner et.al. (2017) indicate this dif-
ference. Digitization is a technical issue and it is about transforming analog data and signals into digital 
ones. Digitalization, on the other hand, expresses a wide range of sociotechnical facts and mechanisms 
of adopting and utilizing these technologies in broader individual, organizational, and social contexts. 
According to Rachinger et.al. (2018), digitization is the process of converting analog data into digital 
data sets and it is the framework for digitalization. Digitization can be considered to be a tool and the 
purely technical part of digitalization in various contexts.

Some researchers have studied the negative or destructive parts of digitalization. This is also neces-
sary to avoid some consequences especially the effects on humans. Fossen and Sorgner (2019) define 
‘destructive digitalization’ as the risk of employees being replaced by digital devices or machines. 
Legner et.al. (2017) emphasize the negative parts of digitalization as technostress, addictive behaviors, 
loss of privacy, and laws that have been in effect for an analog world. In many countries, technology 
and digitalization develop and expand more rapidly than laws and regulations. This may disturb some 
people as well as some business processes. 

The internet and digitalization have many benefits as mentioned above. However, these benefits bring 
about many problems such as security gaps, data theft, etc. Since blockchain technology is a distributed 
database that is protected against security gaps, encrypted on a network, and ensures the management 
of the data, it is the ideal system for the creation and management of large networks such as a social 
enterprise. Blockchain technology ensures the security and digital accessibility of data with the applica-
tions working via blockchain. Blockchain technology presents solutions for many problems in today’s 
economies (Yavuz, 2019).

Social entrepreneurship is a socioeconomic existence so, blockchain technology can be used exten-
sively for the creation, protection, and management of social enterprises. If a social enterprise lacks 
data security then the “trust” factor, which is one of the pillars of social enterprises, will disappear and 
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their social value will decrease dramatically. Today, many platforms supported by states and private 
companies work on creating blockchain-based ecosystems. As the “trust” factor is a prerequisite for 
economic transactions, blockchain has the potential to ensure trust in every social enterprise with a very 
powerful security system. Also, blockchain technology has the potential to enable the underdeveloped or 
developing countries to catch up with developed countries or at least shorten the gap. The development 
of blockchain technology provides the necessary trust and controllability for digital entrepreneurship to 
develop. That is why, technological advances are critical for the increase in the number, effectiveness, 
and impact area of digital entrepreneurship. There are very few studies in the literature regarding the 
connection of digital entrepreneurship and blockchain technology. For example, the study of Chalmers 
et.al. (2019) examines the digital entrepreneurs in the music industry who offer innovative services to 
make transactions cheaper, automated, and more secure.

Barbosa (2020) mentions the “Building Blocks – Blockchain for Zero Hunger” implemented in 
Pakistan and Jordan. The project benefits 100,000 refugees and aims to provide financial aid to these 
people. The project is an initiative within the World Food Program (WFP) and Houman Haddad, one of 
the managers of the WFP, had the idea of using blockchain technology to improve the program’s finan-
cial transfer system. The managers of the initiative have had the chance to observe the efficiency of the 
blockchain in a project within the social and humanitarian scope. Using the blockchain not only offers 
greater efficiency but also cost reduction. Efficiency in such a project is especially important because 
most of the funds come from donations.

Mukkamala et.al. (2018) give another example of the utilization of blockchain technology in a social 
enterprise. They mention the example of a micro-credit-based community development program in India. 
The program aims to support the economic empowerment of poor people through self-help employment 
and income generation by creating women entrepreneurs in Indian villages. The authors state that the 
blockchain technology has certain advantages in this social entrepreneurship project and similar projects. 
Blockchain technology can ensure trust in the operations of social enterprises. Transparency, anonymity, 
privacy, and decentralization are other advantages of blockchain technology.

There are some interesting facts and statistics about digitalization. They are the indicators of how 
prevalent digitalization is and also how much it contributes to efficiency. Today, 70% of organizations 
have a digital transformation strategy or are working on one (ptc.com). Digital business strategy is widely 
adopted in most of the sectors. The top three sectors in this field are services (95%), financial services 
(93%), and healthcare (92%) (idg.com). Personal computers increased from 700,000 in 1980 to 1.33 
billion in 2019 (statistica.com). Smartphones mounted from 23,000 in 1980 to 3.5 billion in 2019 which 
means almost half of the people on earth had a smartphone on average (bankmycell.com). Microsoft 
Office had more than 1.2 billion users in 2019 (windowscentral.com). As of 2019, half of the private 
households in the world have a computer. In developed countries, this rate is 80 percent (statista.com). 
This year’s (2020) Covid-19 crisis has increased the demand and motivation of people for digitalization 
and seems to accelerate the evolution of it in the coming years. 

Applications such as Uber is a good example of digitalizing a simple service in life: taxi service. Taxi 
service is not something innovative but Uber is not only about offering people a car and taking them to 
places but it is about presenting a more accessible, more practical, and easier service meeting both sides 
on a digital platform (Nogueira, 2018).

Governments have started to regard digitalization as a strategic priority as well (ex. Germany’s digital 
agenda) and have introduced research funds and cooperation schemes (Legner et.al., 2017). They have 
also developed electronic state systems. In recent years, these systems have become smart and personal-
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ized containing a ubiquitous infrastructure and offering a personalized and real-time public service. E-
government services started around the year 2000 (e-government 1.0) with internet technology becoming 
prevalent and has reached the stage e-government 4.0 (Barcevicius, et.al., 2019). Fostering efficiency 
and avoiding paperwork, the electronic state platforms “accelerate” life.

Digitalization encourages innovation in business and society. Legner et.al. (2017) determined ten 
key areas that companies need to implement while digitalizing as follows: digital leadership and digital 
empowerment, data-driven nimbleness, customer and partner involvement, digital platform management, 
business model innovation, IT architecture transformation, process digitization and automation, and 
digital security and compliance (Legner et.al., 2017). These factors pave the way for more efficiency 
and innovation for companies.

Business models are turning into digital business models and digitalization is the main facilitator. 
Thanks to the power of computing and IT, managing information has been easier, calculations have ac-
celerated, sharing has speeded up, marginal costs have been decreased, and scalability of operations have 
enhanced. As a result, technologies such as mobile computing, cloud computing, big data, the Internet 
of things, digital marketplaces, social media, smartphone apps, file-sharing, and software-as-a-service 
have led to digital business models and ways of working. The new business models enabled by digi-
talization include crowd financing, online supply chain management, internet marketplaces, “sharing” 
models, decentralized and remote work, online talent platforms, dynamic pricing, e-commerce, social 
entrepreneurship, and many more. Even sectors such as retail and health care in which digitalization 
is less prevalent have accelerated the process of becoming digitalized. Regarding the importance of 
digitalization, the authors claim that digitalization has facilitated and improved the collection, storage, 
exchange, and use of information. Digitalization also adds to the skills of workers and firms to add value 
to the value chain by enhancing the organizational, managerial, and analytic aspects of production while 
decreasing the value and need for other types of work. From the perspective of firms, digitalization adds 
to their performance. Specifically, both manufacturing and service firms have revealed cost savings, 
more output, and more productivity with digitalization (Muro et.al., 2017).

Some researchers define the utilization of digital opportunities. By bonding different technologies (ex. 
Cloud technologies, sensors, big data, 3D printing), digitalization opens unforeseen opportunities and 
provides the potential to create radically new products, services, and business models (Rachinger et.al., 
2018). As technology advances and new tools are being used in digitalization, these products, services, 
and business models have the potential to diversify more. According to futurist thought, the singularity 
is one of the last stops of the digitalization process. After that, the weaknesses of human nature will be 
compensated like inequalities, etc.

In today’s world of unforeseen economic, health, and natural crises and disasters, digitalization has 
proved to be vital in overcoming them. In some cases, like the latest Covid-19 virus pandemic of 2020, 
digitalization is observed to be the hope of people by enabling things like online shopping, working 
from home or following the news. It has been a very important factor for the hope of the world’s people, 
perhaps the very thing that keeps some people going. Thanks to the opportunities that digitalization has 
provided, compared with past pandemics, many more people are informed and many more regions can 
receive aids.

Gobble (2018) indicates that before utilizing digitalization, firms should first understand it. For the 
author, digitized data is the basic knowledge and that knowledge can be used to start to move and produce 
change. That process is to let flourished and take root and later on lead to digital transformation. Digital 
transformation is about a whole remaking of the business around new opportunities and new demands 
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presented by digital technology. When the transmitted data is used to estimate and obstruct failures, 
optimize planned maintenance schedules, and improve the product, that is digitalization. Digitalization 
may start as an innovation attempt and may be energized by a new business opportunity but in the end, it 
should go far beyond innovation to remake the company (Gobble, 2018). Gobble reveals the integrative 
approach of digitalization; thus, no element of digitalization should be ignored for businesses seeking 
productivity.

As digital technologies are inserted into the operations of firms, new business management practices 
and activities occur and this is called digital business. In the digital business platform, there are widely 
seen technologies such as mobile devices and applications, analytical tools, capacity-sharing platforms, 
and the Internet of things. E-business has evolved into a digital business today. With digital ecosystems, 
firms can have a great network impact (Martin-Pena et.al., 2018). As the authors indicate, digital busi-
ness models have to be researched further. On the other hand, the firms that fail to adopt digitalization 
will probably fall behind the competition in their industries.

Like in other fields, sustainability is also a must in digitalization and digital models. According to 
Parida et.al. (2019), digitalization revolutionizes the way business is done and it does this by utilizing 
the Internet of Things (IoT), dense data exchange, and predictive analytics within industrial value chains. 
However, the researchers claim that technological implementation on its own is not enough. To be able to 
gain profit from digitalization, companies need to be innovative about their business models and should 
have the necessary skills to upgrade their business to developed and sustainable business models. The 
authors also indicate that digitalization creates value through three functions: operational data collection 
through sensors, efficient sharing of these data through connectivity among wireless communication 
networks, and transforming of the data into important insights and applicable instructions (Parida, et.al., 
2019). After the Covid-19 crisis, many countries will probably make more investment in R&D activities 
and implement smart manufacturing and the Internet of things in more facilities.

The ultimate effect of digitalization on economies and organizations is digital transformation and 
the resulting “the whole remaking of the business”. Ross, an MIT Sloan Management Review author, 
clearly indicates (2018) this and states that digital transformation and the whole remaking of the busi-
ness constitute ‘digitalization’. For her, while digitization is an operational necessity, digitalization is ‘a 
visionary digital value proposition’ and it redefines a business, even an industry. Digitization is a tool of 
digitalization and digitalization is an innovative “vision project” for every economy and firm that paves 
the way for efficiency, cost reduction, and competitive power.

Digital Entrepreneurship

Elia et.al. (2020) introduce the concept of the digital entrepreneurship ecosystem. According to the 
authors, the digital entrepreneurship ecosystem has two dimensions: the digital-output entrepreneurship 
ecosystem and the digital-environment entrepreneurship ecosystem. The digital-output ecosystem con-
tains a network of entrepreneurial actors to establish digital enterprises which are organizations which 
are specialized in using digital technologies to design, produce and deliver innovative digital artifacts 
and services (ex. The Silicon Valley) (Elia et.al., 2020). The digital environment ecosystem is a broad 
network of heterogeneous and geographically distributed stakeholders who have the purpose to support 
the design and establishment process of a startup including digital platforms. This study is unique in 
that it mentions the infrastructure, formation, and different aspects of a “social digital entrepreneurship 
ecosystem”. For example, Sarma and Sunny (2017) regard smart cities as an outcome of connecting 

 EBSCOhost - printed on 2/8/2023 5:38 PM via . All use subject to https://www.ebsco.com/terms-of-use



108

The Effects of Digitalization on Social Entrepreneurship and Social Value
 

social entrepreneurship with digital entrepreneurship. This is an example of a factor in the “social digital 
entrepreneurship ecosystem”.

Digital entrepreneurship is about creating new ventures, converting existing businesses by devel-
oping original digital technologies or their original usage. Many countries consider these features of 
digital entrepreneurship crucial for economic growth, employment, and innovation. As a helping factor 
to digital entrepreneurship, digital technologies have brought about the possibility of linking owners 
and users and preventing the previous dualism of businesses and customers (Baierl et.al., 2019). As the 
world digitalizes, the need for digital entrepreneurship increases proportionally. Digital entrepreneur-
ship not only means economic growth, employment, and innovation but also safer trade, efficiency, and 
productivity. The end of the 1990s and the beginning of the 2000s denote the new era of digital giants 
such as Google, Facebook, and YouTube and these companies have guided and inspired many digital 
entrepreneurs all over the world.

Consequently, digital entrepreneurship is an upward global trend for many years and has not reached its 
peak yet. Digital entrepreneurial activities “range from the origination of ideas and creative opportunities, 
the identification and sourcing of capital and other resources, and the institutional policy frameworks to 
risks and uncertainties related with the creation and development of ‘digital start-ups’, and more recently 
with their growth to scaling-up phases” (Murschetz, 2019). The recent global crises seem to continue to 
encourage digital entrepreneurial activities for a long time as well as to increase in volume.

Kraus et.al. (2018) identified six streams of research regarding digital entrepreneurship: digital busi-
ness models, digital entrepreneurship process, platform strategies, digital ecosystem, entrepreneurship 
education, and social digital entrepreneurship. Social digital entrepreneurship represents the “social” 
side of digital entrepreneurship implying a more humane use of the digital world and entrepreneurship.

A NEW ERA IN SOCIAL ENTREPRENEURSHIP: 
DIGITAL SOCIAL ENTREPRENEURSHIP

An important aspect of digitalization is that it creates social value for communities, societies, and most 
importantly for people. It was a known fact that digitalization creates social value (Afonasova et.al., 
2019). The Covid-19 crisis has shown that digitalization is a very important tool for the survival of 
people, fulfilling their needs, remote working, and more. Thus, during and after the crisis, digitaliza-
tion has the potential to create even more social value depending on the incentives of governments and 
the motivation of social entrepreneurs. As digitalization develops, digital entrepreneurship and social 
entrepreneurship also develops. It is natural to expect social entrepreneurs to go digital. Their mindset is 
innovative and most of the innovation in the world progresses on digital platforms and via digital tools.

Many researchers have examined the “social part” and the social value creation process of digitaliza-
tion. Among them are Fossen and Sorgner (2019) and they indicate that digitalization is an important 
factor in decreasing entry barriers for various sectors. According to the authors, this may lead to more 
entrepreneurship. Also, digitalization reduces the costs of communication and information. Another 
advantage of digital technologies is that they decrease labor costs through artificial intelligence and 
distant contracts. Another type of digitalization is the ‘transformative digitalization’ which means the 
powerful interaction and communication of digital machines and humans (Fossen and Sorgner, 2019). 
This classification of digitalization is due to its effect on the person, not on the economy or the firm 
implying the social value it creates.
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Another aspect of digitalization is its relationship with young people. Young people are mostly digi-
tal natives and they can be trained in such a way that they can be supported and encouraged to become 
digital transformation leaders (Legner et.al., 2017). That is why the other generations should close the 
gap of digital nativeness. This area is important for creating social utility.

Biggiero (2007) studies the small and medium enterprises in territorial systems. He states that indus-
trial districts and industrial clusters contain many firm relationships and thus they are large cognitive 
systems with their socio-cognitive integration. This structure enables firms to disseminate information 
among the member firms of the cluster. This information sharing of digitalizing industrial districts cre-
ates social values that benefit society and business life. These social values also appear in the effective 
collaboration of firms for innovation (Biggiero, 2007). As we see in the Covid-19 crisis, global infor-
mation sharing is as important as the innovation process itself. Digitalization facilitates and accelerates 
information sharing, especially the global one.

Today’s world is very much interested in sustainability. In their study, Jovanovic et.al. (2018) associate 
digitalization with society’s sustainable development emphasizing the social benefits of digitalization. 
According to the Good Country Index, the culture, well-being, prosperity, and equality of a country 
have a strong positive relationship with digitalization. These results underline the fact that social com-
ponents of countries are affected positively with the process of digitalization. The authors indicate that 
digitalized societies have more satisfied basic needs and better education. The researchers also conclude 
that digitalization significantly affects sustainable development. This development not only includes 
economic development but also the social aspect (Jovanovic et.al., 2018). After the Covid-19 crisis, the 
world will try to be more digitalized, more sustainable, and more valuable socially. With its results, this 
research reveals this hope for the post-crisis period.

In their study examining digitalization in retailing, Hanninen et.al. (2018) emphasized the social 
value of digitalization. The researchers indicate that retailing has evolved thanks to digitalization and 
large digital ecosystems connect suppliers with retailers. Digital platforms create consumer value 
through value-adding services. For them, multi-sided digital platforms can create different values and 
sets of values for users. The values created are social values as well. First of all, the user experience is 
a social value due to convenience and consumer satisfaction. Also, some digital platforms enable social 
interaction among users. Thus, consumers become information creators rather than simply being buyers 
of goods. Social value is also created in other social processes such as discussion boards and feedback 
systems. These social processes in digital systems allow communication, interaction, and trust among 
digital platform participants (Hanninen et.al., 2018). The social value creation of digital retail platforms 
has gained even more importance in the Covid-19 crisis because of people’s increasing needs of interac-
tion, communication, and trust as a result of the lack of physical interaction and communication. This 
is a very important factor that boosts the morale of people all around the world.

While associating digitalization with environmental sustainability in their study, Klymenko et.al. 
(2019) also emphasize the social value it creates in society. The researchers mention the Triple-Layered 
Business Model Canvas (TLBMC) which contains economic, environmental, and social layers. The 
authors indicate that social value is mostly about stakeholder views. In other words, the social layer 
of the model remarks on the social impact of an organization on its stakeholders. The authors studied 
digitalized and sustainable organizations in their study and thus, implemented the model on these or-
ganizations (Klymenko et.al., 2019). By providing more efficiency, especially at crisis times like the 
Covid-19, more income, and more democracy, digitalization influences stakeholder values positively 
and creates social value.
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For individual workers and remote workers, whose number has increased dramatically after the Co-
vid-19 crisis, digitalization in the workplace has changed the nature and rewards of work. This means 
that digitalization has created remarkable social value since the beginning of the crisis. After the crisis, 
if supported properly, digitalization can create even more social value. An example of a social digital 
entrepreneurship study in a cultural context is that of Huang and Cox (2014). They concluded that their 
model constitutes an efficient social digital entrepreneurship model that utilizes universal service funds 
to spread IT technologies, leads to greater social entrepreneurship, and reduces poverty for people with 
low income in Taiwan. Similarly, in their study examining the social and innovative activities of small 
and medium-sized enterprises, Maiolini et.al. (2016) express the drivers for social digital entrepreneur-
ship. These are: (a) mobile as a device, (b) web and social as channels/platforms, (c) marketing, educa-
tion, and e-commerce as relevant businesses. The researchers indicate that digitalization is important in 
shaping the boundaries of the social innovation sector, constantly feeding its cross-industry nature, and 
continually changing the social innovation phenomenon. Social innovation is about increasing attention 
on the role of communities that create and spread innovation and the way new technologies can support 
these. The results of the research give information to people who want to understand the appropriate 
technologies that can be used in social innovation projects. These people can be innovation strategists, 
innovation managers, entrepreneurs, social policymakers, etc. (Maiolini et.al., 2016). If digitalization 
improves and its boundaries span then social innovation and social digital entrepreneurship can also 
improve and span its boundaries. After the Covid-19 crisis, the conjuncture necessitates a “social” way 
of innovative thinking.

It is important to understand how entrepreneurs accrue social capital in the digital age. In their study, 
Smith et.al. (2017) examined the issue. The authors suggest that social capital is crucial for entrepreneur-
ship as it can help entrepreneurs in realizing the opportunity, acquiring resources, gaining legitimacy, 
and attaining the other desired results. Entrepreneurs are increasingly using social media to create net-
works. They use social network sites differently than offline networks to accumulate the social capital 
that is necessary to build and grow their enterprises (Smith et.al., 2017). Social capital is, in a way, a 
step towards social digital entrepreneurship, and the authors point at this issue.

From a different perspective, Sarma and Sunny (2017) regard smart cities as an outcome of connect-
ing social entrepreneurship with digital entrepreneurship. The main purpose of smart cities is fostering 
economic growth and social environment, facilitated by collaborative dialogue and technological innova-
tions. The authors claim that smart cities can both boost economic growth and solve societal problems. 
Smart cities introduce an innovation process starting from local entrepreneurs. A smart city includes 
technology, government, and society and it is a city that digital technology is diffused across all city 
functions. The researchers emphasize that smart cities resemble a social movement that contains “the 
government, citizens, businesses and entrepreneurs”. Therefore, the entrepreneurs in smart cities reveal 
their entrepreneurship in a social-digital movement in a social-digital system.

As more social entrepreneurs go digital or more digital entrepreneurs go social, societies, economies, 
and the world will benefit from this. Covid-19 crisis has urged the world to be more digital and more 
social. The education systems of all countries should train new entrepreneurs as social and digital ones.
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Table 1 above shows the European Index of Digital Entrepreneurship Systems (EIDES)(ec.europa.
eu) scores of the 28 countries of the EU. Denmark, Sweden, Luxembourg, Finland, and Germany occupy 
the first five ranks. The countries are classified into four groups as the “leaders, followers, catchers-up, 
and laggards”. This table is the digital entrepreneurship report card for the European countries.

Table 2 is the 2020 Digital Economy and Society Index (DESI)(ec.europa.eu). The index reveals 
the digital performance of European countries based on certain indicators. A comparison of the two 

Table 1. The European Index of Digital Entrepreneurship Systems (EIDES)

Table 2. The 2020 Digital Economy and Society Index (DESI)
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tables (Table 1 and 2) reveals that the top countries in digital entrepreneurship are also successful in the 
digital economy and society. These countries are Finland, Sweden, Denmark, Estonia, France, Belgium, 
Luxembourg, Spain, Austria, and Lithuania. This comparison implies that digitalization and digital 
entrepreneurship are closely interconnected.

Table 3 exhibits the fact that the number of Social Enterprises per million inhabitants is at a satisfactory 
level (1000+) in Belgium, France, Hungary, Italy, Lithuania, and Luxembourg. Certainly, the number of 
Social Enterprises is not the only factor to give an idea about the Social Enterprise ecosystem. The number 
of employees, data reliability, and the use and acceptance of the Social Enterprise concept are the other 
important factors shown in the table. Combining Tables 1 and 2 with Table 3, it is possible to observe 
that the countries which are successful in digital entrepreneurship and digitalization are also successful 
in social entrepreneurship. For example, Belgium, France, Luxembourg, and Lithuania are in this cat-
egory. It is logical to conclude that these countries are also successful in social digital entrepreneurship.

At the moment, there is no social digital entrepreneurship index. It is being prepared for the year 
2020. Therefore, the combination of these three indexes can reveal which countries have the appropriate 
ecosystem for social digital entrepreneurship.

The Effects of Digitalization on Social Entrepreneurship and Social Value

Social entrepreneurship is an ecosystem and digitalization is important for this ecosystem becoming wide-
spread. The study describes in detail the structure and different aspects of social entrepreneurship. This 
ecosystem consists of helping disadvantaged and vulnerable groups for economic growth, providing equal 
opportunities for them, creating a platform that is accessible for everybody, especially the disadvantaged 
groups, contributing to the society, protecting sustainability and the environment, fostering employment, 
enhancing education, raising awareness, recovering the income injustice, encouraging social investors, 
and so on. For example, in the UK this ecosystem is quite wide and contains many actors, categories, 
and fields of social enterprises. However, other countries, especially the underdeveloped and develop-

Table 3. Estimated Number and Degree of Acceptance of Socail Enterprises in Europe
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ing ones, are not at that level. For example, in the UK, the British Council – a non-departmental public 
body – has been running the Global Social Enterprise Program which aims to “provide capacity building 
for social entrepreneurs, promotes social enterprise education in schools and universities, and forges 
international networks linking social entrepreneurs, intermediary organizations and social investors”. 
The British Council also supports policy leaders to create ecosystems in which social entrepreneurship 
and social investment can succeed (The State of Social Enterprise in Turkey Report, 2019).

There are certain reasons for the inadequate number and quality of social enterprises in underdevel-
oped and some developing countries. The main reason for this seems the lack of government support 
and institutions like the British Council. Also, the awareness for and visibility of the concept of social 
entrepreneurship in societies is low in many countries. A common understanding should be created about 
the issue in those countries and this should be seen as a path to solidarity and prosperity in societies (The 
State of Social Enterprise in Turkey Report, 2019). The governments and local administrations should 
support social enterprises and relevant awareness.

About the policy aspect of the solution for the lack of social entrepreneurship, according to the Brit-
ish Council (The State of Social Enterprise in Turkey Report, 2019), serious policies should be adopted 
that include a holistic approach with ownership, coordination, and cooperation of different government 
departments. In some countries, bureaucracy creates many obstacles for social entrepreneurs. These 
should be removed and social entrepreneurship should be encouraged. Some social entrepreneurs may 
refrain from establishing a social enterprise due to tax policies in a country. Tax and employment policies 
should foster the foundation of social enterprises. Most social enterprises are innovative and policies 
should encourage innovations of social enterprises.

Prodanov (2018) states that one of the main reasons for the increase in social inequalities, crises, 
and unemployment is the spreading of digital technologies. However, digital technologies can also be a 
major tool for the solution of these problems. Building on the tenets of Actor-Network Theory, we argue 
that digitalization can actually avoid inequalities in the process of social value creation to society. As is 
known, the theory states that interrelated people tend to think and behave similarly. The theory examines 
the bonds between the actors in a certain group (individuals, groups, organizations) and explains the 
social behavior of the actor by addressing the system of networks as a whole. The network connections 
can both bond and separate the actors. Considering that social entrepreneurship is mostly about creat-
ing social networks aiming to generate social value, social network theory can explain the relationships 
between the actors of the network. The network impact is crucial for social enterprises. With digital 
ecosystems enabled by digitalization, enterprises can have a great network impact and this scale effect 
can foster the development of social enterprises. Actor-Network Theory and Social Network Theory 
contribute to the understanding of social entrepreneurship by focusing on the concept of network. These 
studies have the potential to provide a better understanding of social entrepreneurship. The better society 
understands the concept of social entrepreneurship, the more social entrepreneurship is supported by 
societies and governments. This will enable more developed social enterprises and therefore equality 
and more wealth in societies.

Social entrepreneurship emerged to attain social goals with the instruments of the market, not with 
those of the state and this was possible with digital technologies. Therefore, the researcher claims that 
there is a close connection between social entrepreneurship and the digital economy. This leads to the 
opinion that social entrepreneurship is a way of solving social problems in the context of Industry 4.0. 
In a rapidly changing digital environment, the entrepreneur has become an important person with in-
novative ideas. The rising inequalities in the world, especially under capitalism require new solutions 
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like social entrepreneurship. Social entrepreneurship depends not on capitalistic expansion for profit 
but on the emotions of social responsibility, morality, and solidarity. A good example of a foundation 
of social entrepreneurship is the Ashoka Foundation which connects social entrepreneurs from all over 
the world. According to the author, an enterprise can be social only when the social goals are the main 
mission of its activity (Prodanov, 2018). Social entrepreneurs like Ashoka Foundation use mainly digital 
platforms to expand and operate. This fact implies that digitalization helps social enterprises not only 
in the founding stage but also in the operation stage.

In their study regarding women social entrepreneurs, Razak and Pisal (2016) mention the role of the 
digital economy in social entrepreneurship. They give examples of social entrepreneur women in Ma-
laysia and state that these women sell their products online. They use a digital platform both in Malay 
language and English, they ship products abroad and their literacy rate has raised significantly by more 
than 80%. Their income has increased between 30 to 50%. This case is a typical example of the relation-
ship between social entrepreneurship and digitalization. Some developing countries are encouraging 
women participation in the digital economy because governments are aware of the fact that if women use 
digital technologies more especially in rural areas and small towns, the society will benefit remarkably 
either through commercial or social enterprises. (Razak and Pisal, 2016). Although there are successful 
examples, the study emphasizes that there is a long way to go for the marginalized women in Malaysia. 
This study reveals a big hope for the poor and illiterate women in developing or underdeveloped countries 
who can be saved with the right social entrepreneurship policies with digital support.

Another study about women social entrepreneurs is that of Altinay and Altinay (2018). The research-
ers studied the women of the northern part of Cyprus. These women are social entrepreneurs who make 
projects for enhancing social responsibility to share knowledge, researching, and learning new things. 
According to the authors, technology has become a bridge to evaluate how social entrepreneurship can 
be enriched. Every society, especially women, should learn their experiences, beliefs, and values. Thus, 
technology becomes a bridge for women to adopt transformative learning for receiving education and 
gaining the capacity to understand their experiences, beliefs, and values. Digitalization and technology 
have made especially women more visible outside their local environment, enabled them to become 
pioneers of their employment, and increased their capacity to improve their skills. Digitalization has 
also made women adopt new changes and create new lifestyles (Altinay and Altinay, 2018). The results 
of the study confirm all these assumptions. In a closed community like the northern part of Cyprus, 
digitalization seems to have made a huge difference for women social entrepreneurs and all other women.

Bychkovska (2017) indicates that social entrepreneurship is influenced by digitalization and plays 
the role of the tool of technological change. The author mentions the two-way relationship between the 
two concepts. Being quite innovative, social entrepreneurs develop progressive business models. These 
works are interwoven with technological innovations to transform national innovation systems. Social 
entrepreneurs learn from international innovation systems, develop local capacities, and adopt interna-
tional knowledge and social innovation to local needs (Bychkovska, 2017). Constant personal develop-
ment and learning combined with open-mindedness and research can bring distinctive knowledge and 
innovation to locals which pave the way for social entrepreneurship.

There are numerous studies about the effect of digitalization on entrepreneurship (ex. Fossen and 
Sorgner, 2019) but the studies about the effect of digitalization on social entrepreneurship are very few. 
The literature on this subject is open to enrichment.
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CONCLUSION

We live in an ecosystem age, based on technology-based developments, all of the shareholders of the 
communities can produce economic value and foster social-cultural development. In these ecosystems, 
social entrepreneurship thanks to the technology-based tools receives growing attention because of its 
potential for addressing societal problems. As technology develops, new digital devices and platforms 
are introduced, thus, as social entrepreneurs invent new types of social enterprises, new solutions, and 
new business models integrated with digitalization. This study relates digitalization to social entrepre-
neurship. The Covid-19 pandemic has shown that digitalization is an inseparable part of our lives. With 
digital ecosystems enabled by digitalization, social enterprises can have a great network impact and this 
scale effect can foster the development of social enterprises.

In this chapter, digitalization’s facilitating role in the creation of social value is discussed through 
the block chain example. Also, the impact of the digitalization competence of countries on digital social 
entrepreneurship, which is a new concept, is shown by comparing EIDES, SEs Europe, and DESI indi-
ces. Then the subject is linked to social digital entrepreneurship and the countries having social digital 
entrepreneurship ecosystems are indicated. In addition, the subject is connected with the Actor-Network 
Theory which may also contribute to a clearer understanding. Moreover, the system of education sug-
gested for the social entrepreneurs of the developing countries, which are not digitally mature, the road 
to this system, and its convenience discussed.

The relationship of digitalization with social entrepreneurship and social value is a relatively new 
concept and needs to be studied in different contexts such as countries, genders, and people with dis-
abilities. Future research on digitalization can focus on types of digital social entrepreneurship and the 
effects of actor network theory and social network theory on social digital enterprises. Moreover, the 
legal basis for social digital entrepreneurship is a fruitful area. In addition, blockchain technology and 
its reliability effect on social digital entrepreneurship can be researched. The effect of the new funding 
options coming with the crowdfunding originating from the blockchain technology on social digital 
entrepreneurship should also be studied. Another research area can be social network usage on social 
digital entrepreneurship. The positive and negative network effects of digitalization can be studied as 
well. Also, the benefits of digitalization on social enterprises can be studied. The question of “How can 
digitalization be cost-effective?” can be taken into account in the research. Moreover, the concepts of 
crowdfunding and the effect of scale can also be considered. In terms of practical implications, research 
may be conducted on specific topics such as financial impacts of social digital entrepreneurship, and 
social entrepreneurship, especially in developing countries outside the EU or whether gender inequality 
in STEM is also valid for social digital entrepreneurs or not. Also, the impact of the proposed education 
system can be studied.
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KEY TERMS AND DEFINITIONS

Blockchain: It is a distributed database that is protected against security gaps, encrypted on a network, 
and ensures the management of the data.

COVID-19: It is a disease caused by a new strain of coronavirus.
Digital Entrepreneurship: It is about creating new ventures, converting existing businesses by 

developing original digital technologies or their original usage.
Digitalization: It is the utilization of digital technologies to change a business model and supply new 

income and value-producing opportunities and it is the process of moving to a digital business.
Social Digital Entrepreneurship: Social digital entrepreneurship represents the “social” side of 

digital entrepreneurship implying a more humane use of the digital world and entrepreneurship.
Social Entrepreneurship: Social entrepreneurship is the process of establishing social enterprises 

to create social benefits.
Social Value: It is the quantification of the relative importance that people experience about the 

changes in their lives.
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INTRODUCTION

In recent years, crowdfunding has become a new way for entrepreneurs to request financing in order to 
put their ideas and business plans into effect. Crowdfunding platforms such as Kickstarter, GoFundMe, 
and Indiegogo were introduced in order to host and mediate fundraising campaigns. Numerous reports 
about financing achievements of those who have had success using them have made such platforms very 
popular, and the growing interest from all kinds of entrepreneurs and investors has attracted participants 
to these platforms. Although it is relatively easy to create a project on these platforms, it is quite diffi-
cult to achieve the funding goals. There are many factors that may affect the results. For example, those 
things that may help increase the success rate of content creators is having previous experience, being 
able to promote the product on social media, using the right language describe the project, and the design 
of the reward package. For crowdfunding, all projects are shown to the backers on the online platform 
(Apostolos and Ioannis, 2012; Lin et al., 2018 ; Allon and Babich, 2020).

Erkut Altındağ
Beykent University, Turkey

A Magical Tool for Social 
Entrepreneurship:

Crowdfunding

ABSTRACT

In recent years, sharing behaviors, collective actions, and individual participation have gained mo-
mentum in terms of shared value creation understanding. Crowdfunding is one of the results of this 
new emphasis on collective participation. Where social entrepreneurship is a shining trend, financing 
of investments becomes increasingly essential. As social entrepreneurs struggle with the disadvantages 
of acquiring financial resources, crowdfunding appears to be an innovative tool to overcome financial 
shortcomings. In this chapter, the crowdfunding concept and its types are explained. Also, evidence of 
the organic bond between crowdfunding and social entrepreneurship with current examples from the 
world and Turkey is presented.
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Crowdfunding can be used for supporting projects in the sciences and in many other fields. By using 
social media channels, a large number of micro-investors can be quickly reached. Social media such 
as Facebook, Twitter, YouTube, Flickr, and Tumblr make it possible to reach and link to thousands of 
media site for the project in way that is faster and more efficient than using traditional media. It thus 
is really important to take advantage of common interests in order to include investors in the platform 
environment. In the social sciences, crowdfunding has attracted significantly more interest recently. The 
advantages of crowdfunding for cultural organizations are quite clear, and the organizations does not 
constitute an exception. Crowdfunding also allows entrepreneurs to raise funds through an open call on 
the Internet. Perhaps the most important feature is the extra unique benefits that funders (i.e., “crowd-
funding”) enjoy by participating in the crowdfunding mechanism. These additional unique benefits vary 
with an equity-based model, profit-sharing scheme, and crowdfunding forms ranging from lending to 
direct donations. While crowdfunding can take different forms, there is little academic understanding 
of the economic factors that determine an entrepreneur’s choice of a particular form of crowdfunding 
(Belleflamme et al., 2014). From social entrepreneurship, all the concepts discussed in this section will 
also give clues about the new economic period in the world undergoing a change in the shadow of the 
pandemic as an extension of popular culture and technological developments.

Crowdfunding is a suitable alternative method for other institutions and individuals who are not ac-
tively involved in a country’s capital market. In traditional financing models, there is a structure where 
labor and expenses are extremely high, and entrepreneurs need to hold dozens or hundreds of meetings 
in order to access finance. In a sense, it centralizes available investment opportunities by enabling data 
access. Thus, mass investment portals allow the information of early-stage businesses to be quickly 
transferred to potential investors. Crowdfunding system is also an effective system for investors. In the 
crowdfunding literature, backers observe and are aware of decisions from other backers and are influ-
enced by their behavior (Bretschneider et. al., 2014). The concept was recently promoted as a way to 
help small businesses and entrepreneurs looking for investment capital to take their business ventures 
from scratch. Traditionally, investment advice is given by professionals such as brokers and investment 
consultants, based on clients’ investment objectives and their level of sophistication. This system allows 
investors to search for many potential investment opportunities at once and access detailed information 
about them online. The new trend in the developing world is donation-based crowdfunding platforms 
that investors use to monitor innovative products and companies. It is known that social entrepreneurs 
have difficulties in maintaining the continuity of their initiatives that they started to create social value. 
For this reason, crowdfunding emerges as an essential tool for the sustainability of initiatives. Especially, 
the difficulties of new entrepreneurs in accessing resources and financial problems make crowdfunding 
an important alternative.

The Concept of Crowdfunding

Crowdfunding was derived from the concept of crowdsourcing, which involves the use of a large num-
ber of people to gather ideas and solutions for a wide range of problems. This new concept was first 
introduced into the international literature by Jeff Howe in 2006. The crowdfunding method aims to 
fund new initiatives by collecting small and medium sized investments from a wide variety of people 
(Apostolos & Ioannis 2012). Crowdfunding was derived from microfinance, and it has grown and diver-
sified significantly since its origins. New developments in internet-based financing have been coming 
on board since 2006. Since crowdfunding is internet-based, it has proliferated and has also already had 
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a significant economic impact as it reaches all the countries globally. It can be defined as the collective 
effort of many individuals to network and pool their resources to support efforts initiated by specific 
organizations. The idea of crowdfunding dates back to the late 1990s. The first websites created primar-
ily for charitable fundraising used the internet to extend traditional fundraising campaigns. The signifi-
cant effects of crowdfunding for fundraising have been remarkable. This funding method accelerates 
cooperation among different people and organizations to speed up the financing of business projects 
while requiring new sets of behaviors by different actors. (Wallmeroth 2019). This concept goes back 
centuries or even thousands of years. People pooling their resources in order to finance a typical project 
is an idea that dates back to a long time when people who lived in communities together shared duties 
and responsibilities.

The basic idea behind crowdfunding, which is considered an innovative method of securing fund-
ing, is not a new phenomenon. A frequently cited early example in crowdfunding literature is the Statue 
of Liberty on Ellis Island in New York, which was constructed after seeking funds from the public in 
newspapers, unlike today’s crowdfunding projects (Brüntje & Gajda 2016). In 1885, Joseph Pulitzer, the 
publisher of the New York newspaper World, asked New York citizens to make a financial contribution 
to make the pedestal of the statue. In return for doing this, he would print the individuals who provided 
their support in his newspaper. Five months after this notice, the World announced that the donation cam-
paign had amassed $102,000. The most crucial point about this support was that up to 80% of the funds 
came from citizens in New York who had donated less than $1 US dollar each (Gierczak et al. 2016).

Crowdfunding is a bottom-up microfinance practice that seeks to mobilize people and resources. 
Therefore, it necessarily comes from a group cooperating together. It is a collective movement that results 
the efforts of individuals and organizations using websites dedicated to seeking these types of funds. 
The term “crowdfunding” comes from the word “crowdsourcing,” which refers to the collective devel-
opment of a product. Collective financing is generally used to promote innovative products. Therefore, 
it is different from other models in terms of the “reward” that is expected by the project’s contributors. 
According to the Framework for European Crowdfunding, “the rise of crowdfunding in the last decade 
results from the increase in web applications and mobile services, and the conditions allowing entrepre-
neurs, businesses, and all kinds of creatives to communicate with the dialogue” (Biancone et al., 2019).

There are three essential features involved in crowdfunding (Hoque et al., 2018); there is a business 
project that requires financing, there are several investors, and a significant amount of the support is 
provided during the implementation period for the project and it brings investors and entrepreneurs 
together by means of an internet platform. The platform is called an interface where both the fundraiser 
and backers come together. Crowdfunding platforms are a place that online brokers can mediate between 
the entrepreneurs who have ideas and the backers who can support them. Therefore, the platform is a 
place that can be defined as an interface between founders and funders (Sharma & Lertnuwat, 2016). 
Furthermore, brokers need to provide a valuable service to be able to compete in the crowdfunding in-
dustry. Trust, reputation, legitimacy, sustainability, and success are key factors for these firms. Brokers 
generate income from different sources, such as commissions on the amount of funds raised, payment 
processing fees, and consulting services fees. Therefore, their performance and economic sustainability 
may depend on the number of projects they can draw to their platform as well as the amount of funding 
involved in these projects and the success of these campaigns. The cybersecurity used by the platforms 
and the potential failure of projects initiated there are among the risks backers face. In any event, crowd-
funding platforms face two main problems. The first is the risk of the crash of a major platform due to 
neglect or the use of a bad application. The second is the risk of one of the projects on these platforms 
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turning out fraudulent. If either of these occur with any frequency, this may damage the platform’s repu-
tation for potential content creators and funders (Rey-Martí, et al. 2019). Therefore, crowdfunding may 
lead to major changes in the relationship between investors and the people who need the crowdsourced 
funds. The use of social networks has only heightened the number of potential uses for crowdfunding, 
and information about a crowdfunding campaign can spread everywhere the need for the funding of 
original ideas that are deserving of such support.

An important difference between crowdfunding from traditional entrepreneur financing is that there 
is no intermediation. While transparency and reputation costs help to reduce the moral hazards involved, 
the information asymmetry in these markets is mitigated by the collective knowledge generated by the 
crowd. Furthermore, investors can achieve significant diversity by means of low search and online 
investment costs, which greatly improves the amount of risk-sharing. Essentially, these mechanisms 
are provided by the use of internet technologies to maintain the functioning of the markets engaged in 
crowdfunding(Hsu, 2015). By ensuring effective networking and interactions (usually online) providers 
are considered as the most important components of a crowdfunding project, allowing creators to con-
nect with a potentially large audience (“crowd”). Furthermore, project creators are encouraged by the 
platforms to inform potential funding providers about their projects through the updates they provide 
on the crowdfunding platform (Borst et al., 2018).

Models of Crowdfunding

Crowdfunding can include various means of colleting funds, from online fundraising to the sale of stock. 
Each project typically has a financing goal that needs to be completed by a certain time. Therefore, 
depending on the fundraising approach, if a project’s funding goal is not reached exactly by the desired 
time, the money that has already been contributed to the project is transferred back to the contributors. 
Thus, the funder (the project’s owner or a place of business) cannot initiate the project. Therefore, all 
or nothing is valid on the platform. On the other hand, a fundraising fund can collect funds even if the 
predefined funding goal has not been fully met at the time of the deadline. There are different crowdfund-
ing models, which depend on the type of returns (financial or non-financial) that contributors receive. 
The main crowdfunding models can be categorized under the following four broad categories (Spanos, 
2016, p. 2-3):

The Donation-Based Crowdfunding Model

The donation-based crowdfunding model generally involves raising funds for social causes, artistic projects, 
or aid organizations that are seeking donations. Donors provide financing for these projects or companies 
without the expectation of monetary or financial returns. Therefore, the people who contribute form a 
sense of belonging, and nothing is expected in return (Arnold et al., 2019). The donation-based type of 
crowdfunding involves funding for an incredibly wide range of issues, from overcoming medical crises 
to rescuing homeless animals, eliminating social problems, or the reallocation of educational resources. 
As a distinct problem-solving strategy and as a widespread social practice, donation-based crowdfund-
ing has become an alternative source of capital for various personal and public purposes (Xu, 2018).

Through donation-based crowdfunding, donors receive nothing for their contributions. This type 
of crowdfunding is essentially used to get financing for NGOs. Razoo, Crowdrise, and GoFundMe are 
among the donation crowdfunding platforms. The cooperation formed in this relationship that results 
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donations exceeds the level of just being simple financial relations due to the high level of emotional 
participation by the backers for such projects. Individuals who contribute to the project can act as partners 
through the online platforms, and they not only contribute financially to the project but also can become 
an important member of the team for the film project. Therefore, viewers can play a significant role in 
a production when they move from a passive to active mode of engagement with a project. It may take 
a long time for a project’s owners to bring together the number of backers they need on the platform 
to provide the necessary support for a project. Significant mistakes in crowdfunding include failing to 
pay attention to backers or to fully transfer the project to them. The funds (community) usually contain 
more than just monetary contributions. The backers of a project may be in contact with the producer 
and/or director during the production of the film. Therefore, they can also make additional contributions 
to the project. For example, backers can play a significant role by providing a free opportunity to use 
someplace as a location to shoot all or part of the film, or they could assist at different stages in terms of 
their technical skills or by promoting the film on social media and other platforms. Furthermore, backers 
can also inform the producer about upcoming film festivals or competitions (Fanea-Ivanovici, 2018).

The Reward-Based Crowdfunding Model

A type of crowdfunding in which the crowd is particularly useful for creating an added value beyond 
financing is the reward-based crowdfunding. Reward-based crowdfunding has certain features that 
make it particularly easy to interact with potential customers. One of the main features of reward-based 
crowdfunding is that it usually revolves around consumer goods and services. Therefore, it is perfectly 
suited to take advantage of potential customers in a creative manner during the value creation process 
of an initiative. Another important feature of reward-based crowdfunding is that it is based on a pre-sale 
agreement, which means that the firms that use reward-based crowdfunding can allow their backers to 
obtain the rights for a particular product or the rights related to a particular product (namely, the prod-
uct itself or the previously discussed rewards) in return for their financial contribution. While such a 
pre-sale agreement brings with it a particular risk (namely, the business may run out of money before 
the product is produced), it also offers certain opportunities for both firms and customers. Since the 
product is generally not produced until it is financed by investors, new venture customers can use this 
arrangement to develop and commercialize their products and services, which allows them to use their 
potential customers as a valuable resource for creative activities (Lipusch et al., 2018).

In terms of reward-based crowdfunding, the definition of a “product” can be quite varied. For example, 
it can be a physical commodity, such as an electronic device. It can also be a service, such as a piece of 
software, movies, music, live shows, or even restaurants. An important feature of performing reward-
based crowdfunding is that the backers who invest in a campaign usually buy the finished product and, 
therefore, serve as both the investors in the venture and the consumer of the product. If the campaign 
reaches its goal, it will succeed, and the content creator may provide rewards to backers who have do-
nated to the campaign. Otherwise, the campaign fails, and consequently, the backers are refunded their 
money and no reward is given to them (Chakraborty & Swinney, 2020). For reward-based crowdfunding, 
backers typically make a small contribution in return for benefits from a proposed product or service. 
Kickstarter, PledgeMusic, and Indiegogo are examples of reward-based crowdfunding platforms.
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The Lending-Based Crowdfunding Model

A lending-based crowdfunding platform allows individuals, organizations, and businesses to raise money 
to finance their activities. In other words, this type of crowdfunding mobilizes financial resources that 
are provided by a large number of investors and are directed through private platforms. It connects in-
dividual debtors to potential lenders through its online platform (Landström et al., 2019). For example, 
in the lending-based model, investors will receive their original investments plus interest (the rate of 
which depends on the level of risk involved). For lending-based crowdfunding, lenders provide money 
to entrepreneurs or organizations through a platform and expect repayment at an agreed upon time. 
Depending on the platform used, some lenders charge interest while others do not. Kiva is an example 
of this type of platform. The succession of lending-based crowdfunding platforms hinges on their own 
ability to solve moral hazard issues and overcome significant entry barriers related to scale and scope 
economies, adverse selection, and funding cost advantage of large incumbent banks. There are also risks 
related to excessive reliance on leveraged funding and ‘too big to fail’ institutional investors prone to 
runs and moral hazard problems (Havrylchyk, 2018).

The Equity-Based Crowdfunding Model

Finally, equity-based crowdfunding is one in which funders usually get an appropriate share of the 
project, including participation in the launch of a venture (Kuti et al., 2017). The project owner defines 
the duration and the targeted funding amount for the crowdfunding campaign. Bids continue until the 
target is achieved, and the investment stage starts at that moment. Product or service can be traded as a 
stock on any stock market, and its value may increase or decrease. Investors who generate cash through 
equity-based crowdfunding platforms become the shareholders of institutions (Fenwick et al., 2018). 
In sum, the crowd is an important force for change. Crowdfunding refers to fundraising by ordinary 
people who come together on online platforms. Backers wait until the financing is completed after they 
provide their support to a project they like. However, if backers do not like and support a project, then 
the funding will not be provided. The system operates by means of the participation of everyone on the 
social platform, and it is a way to bring people together with businesses in order to develop different 
ventures.Equity-based crowdfunding is generally used to finance the launch or growth of a company. 
CrowdCube, Seedrs, and CircleUp are some of the most popular platforms for this type of funding (Nevin 
et al., 2017). In view of the potential benefits, newly established companies and entrepreneurs generally 
use lending-based crowdfunding and equity-based crowdfunding to attract investments. Lending-based 
and equity-based crowdfunding are jointly called “investment crowdfunding.” If the companies funded 
grow and develop, then their investors will usually receive financial returns.

The Potential Benefits of Crowdfunding for Social Enrepreneurs

In our business world, financing is the most basic need in all kinds of initiatives because the shortage of 
finance puts new firms at a clear disadvantage compared to established firms. This funding scarcity is a 
significant problem, especially in social entrepreneurship, as social motivation often takes precedence 
over financial concerns and is not compatible with the interests of traditional forms of finance (banks, 
angel investors, venture capital, etc.) (Rey-Marti, 2019). Although crowdfunding may seem similar to 
venture capital and angel investment, there are some differences in it. The purpose of all three financing 
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methods is to create a source of funds for young entrepreneurs who cannot provide collateral to obtain 
loans from credit institutions, especially banks, and who do not have sufficient resources to implement 
their business ideas and projects. While the angel investor supports the business ideas that it deems ap-
propriate individually, it provides the fund source institutionally through venture capital and ventures 
capital investment trusts. On the other hand, crowdfunding can collect resources for the project and busi-
ness idea from the public, investors, through a crowdfunding platform from all over the world, without 
any time and place shortages (Fettahoğlu 2017, 517).

Social projects are not attractive to traditional lenders or investors because social goals sometimes 
conflict with maximization goals. This challenge is compounded by fierce competition between socially-
oriented organizations for attracting donations and state aid. This aid’s availability has declined dramati-
cally in recent years, as the recent economic crisis has forced many national governments to reduce social 
spending. Concordantly, crowdfunding offers a convenient way to fund social entrepreneurship startups. 
Therefore, crowdfunding is accepted as a method for establishing an internet-based link between entre-
preneurs who want to increase their amount of available capital and the investors who want to provide 
a new source of funds for a project and are willing to invest.

The crowdfunding can be defined as a virtual electronic platform where all of the communication 
and fundraising takes place between the entrepreneurs and the investors. This platform has a mission 
that brings these parties together for this common purpose. The entrepreneurs and groups involved are 
seeking a means for financing these initiatives through the provision of relatively small contributions 
by many individuals who use the internet, without the help of financial intermediaries. This absence 
of financial institutions that act as intermediaries in crowdfunding distinguishes crowdfunding from 
capital or credit market activities. Individuals, SMEs, and non-governmental organizations (NGOs) are 
usually in the role of being the entrepreneur. The financial return of crowdfunding plays a crucial role 
in backing firms and projects that would not be funded or only partially financed in old fashioned ways, 
that is, through the banking channel or financial markets, particularly in the case of SMEs (Bottiglia 
and Pichler, 2016).

Through crowdfunding, social entrepreneurs can not only receive support for their long term proj-
ects but also can take the opportunity to test their business ideas on these platforms. Thus, these social 
entrepreneurs have the opportunity to receive feedback about the critical features of their new products 
before they launch them, and this gives them the opportunity to make changes to products based on this 
feedback (Lam & Law 2016). Moreover, social entrepreneurs can benefit from crowdfunding mainly 
to reduce costs. Users make significant contributions to the creation of a project by being involved in 
the product’s development and design. Companies can collect funds easily and quickly by means of a 
crowdfunding platform because crowdfunding creates a pool of funds provided in small amounts by 
individuals. Backers may sometimes be more effective and productive than using small teams or individu-
als. One idea behind using a crowd as a funding source is based on the principle that the more different 
individuals there are that are involved, the more effective and efficient the project can be. The fact that 
the members of the crowd have different backgrounds and act collectively can play an important role in 
the progress of a project (Hoque et al., 2018).

It should also be noted that crowdfunding, which is a unique aspect of creating social value, allows 
price discrimination. For example, in the case of pre-ordering, the capacity to best practice price dis-
crimination between crowdfunders and other consumers can be limited by the amount of capital the 
entrepreneur must collect to meet the pre-order fixed costs (Belleflamme et al., 2014). Crowdfunding 
offers unique features in terms of new methods that have become a part of social entrepreneurship today. 
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The goal of crowdfunding is to raise many small donations through the online platform of a financial 
institution instead of making large amounts of demands from it. A crowdfunding opportunity is published 
during a limited period of time on the specified platform, and there is financial target that the creators 
seek before the campaign ends (Schäfer et al., 2018, p. 497). New donors are likely to repeat the behav-
iors of previous donors, who engage in peer influence on social media, and this can be an important 
driving force behind the success of a crowdfunding campaign. In addition, the use of social media can 
also augment the so-called “bystander” effect. In summary, it can be said that crowdfunding benefits 
all new business plan owners, especially small entrepreneurs, at different scales. At the last, with the 
opportunity to advertise the platforms used and announce the projects to the whole world itself, many 
more financial and advertorial benefits can be obtained.

Prominent Examples of Crowdfunding

The two biggest crowdfunding platforms are Kickstarter and Indiegogo. The Kickstarter crowdfunding 
platform follows the so-called “all-or-nothing” model, and it has hosted 473,941 campaigns since it began 
in 2008. Of these campaigns, 176,497 have successfully financed a total amount of over $4.5 billion. The 
Indiegogo crowdfunding platform is the second biggest crowdfunding platform, and it has hosted over 
800,000 campaigns. Approximately 9% of them have been successfully financed with a total amount of 
more than $1.6 billions. Using Indiegogo, entrepreneurs can make a choice between the “keep-it-all” 
model and the “all-or-nothing” model. Platforms charge fees ranging from 3% to 9% of the funding 
volume collected. The Indiegogo platform is a more open platform when compared to Kickstarter that 
can be used by any company for any product. In 2017-2018, it launched several strategic projects that 
helped crowdfunding firms to develop their businesses after a campaign.

The program offers a number of services for entrepreneurs, including special product pages and 
comprehensive marketing packages. It also provides a significant amount of support for firms so that 
they can overcome many problems that are related to starting a new business. Both Marketplace and 
Amazon Launchpad have created an environment in which firms that use crowdfunding can compete 
with firms that do not use crowdfunding (Miglo, 2020, p. 1-2). The AngelList crowdfunding platform 
can form all kinds of funding unions, involving individuals, angel investors, and risk capital. Individual 
angel investors create an online union profile that provides their basic information for potential backers, 
such as how many unions they expect to syndicate each year and their typical investment sizes. Other 
accredited investors who apply to join one or more specific unions are referred to as “backers.” These 
investments are made through the AngelList platform (Agrawal et al., 2016, p. 114). AngelList operates 
through a U.S.-based website for firms that facilitate syndication investments of accredited investors. 
Unions meet on the portal, and management is conducted by experienced investors who examine the target 
investment and invest personally in the agreement that they offer. Thus, they provide their confidence 
in the potential of the investment. The AngelList portal actively offers opportunities for more than 200 
union candidates (Hornuf & Cumming, 2018). In particular, CircleUp helped 106 companies to exceed 
$125 million dollars in funding by focusing on consumer products and the retail market. In 2012, the 
passage of the JOBS Act made crowdfunding legal by loosening various restrictions on the sale of se-
curities. Prior to that, companies that issued private securities could not advertise their offers or did not 
demand investors in general. Therefore, as a way to mobilize resources, this crowdfunding has become 
an increasingly important force in terms of global finance (Zhao et al. 2019). Equity-based crowdfund-
ing platforms, such as SeedInvest, conduct a meticulous business process to prevent the prohibition of 
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general demand and to take advantage of the JOBS Act. Since this process is complex, these platforms 
usually offer very few investment opportunities at the same time (Wessel et al., 2017). The platform shared 
by SeedInvest users serves like an umbrella, and their membership is more homogeneous and private 
(Talonen et al., 2020). Fundable is one of the few crowdfunding sites in India that focuses completely on 
small businesses. The Fundable crowdfunding portal links to campaigns for different business sectors in 
India. Entrepreneurs and businesses in these different sectors use this platform for collecting funds col-
lection for such things low-cost clinical diagnoses and intellectual travel experiences in India. Banking, 
travel, food and beverage, and fitness are among other sectors involved on this platform (Vira, 2020). 
Wefunder is one of the most successful equity-based crowdfunding platforms in the U.S. today. One of 
the most successful campaigns on Wefunder was the launch of Beta Bionics (Cumming & Johan, 2019).

Crowdfunding Companies in Turkey

Crowdfunding platforms that operate in Turkey include the FonGoGo, CrowdFon, FonlaBeni, ArıKovanı, 
Buluşum, and FonBulucu platforms. Among these platforms, Buluşum is a donation-based funding 
platform, and the others are reward-based platforms. In addition, Buluşum only places on its platform 
projects that will benefit society. No commission is requested from its successful projects. The Buluşum 
platform, which is affiliated with the Boyner Foundation, is a non-profit platform, and it aims to bring 
together inventors and backers. The ArıKovanı platform, which is another non-profit crowdfunding 
platform, attaches a great amount of importance to innovation. The Arıkovanı platform publicizes only 
technology and innovation-based projects, the prototype of which has already been completed. However, 
no commission is charged for projects that have been successful on the platform because ArıKovanı 
is a Turkcell initiative. Therefore, the purpose of this platform is to support innovation and to make a 
contribution. Other crowdfunding platforms are profit-oriented platforms, and they charge a commission 
that can be between 7% and 15% of the funding total from successful ventures (Çubukçu, 2017). The 
CrowdFon crowdfunding platform, the first crowdfunding platform in Turkey, was launched in 2013 by 
Şavaş Ünsal, who took over Projemefon. This platform is a reward-based crowdfunding platform that 
provides financial resources for ideas. The projects placed on this platform are uploaded only when the 
site’s administrators review them and consider them appropriate. It appears that the CrowdFon platform 
has adopted the “all-or-nothing” system. While the platform transfers its funds to successful projects 
that can collect the targeted amount, it charges 12% of the total amount collected. However, it does not 
demand this charge for unsuccessful projects that have not collected the entire targeted amount and has 
had to return the collected amount to funders. The platform allows projects to collect more funds than 
they originally targeted. The platform is not responsible for the transaction fees of the service providers 
that are used for payments (Vural, 2019).

The FonlaBeni platform was established in 2013 and has published 68 projects as of December 
2017. This platform allows for the funding of projects in such categories as the environment, film, art, 
food, and technology, and it receives a commission fee of 9% from its successful projects. The funds 
collected for unsuccessful projects are paid back to the investors. For this reason, it can be stated that 
this platform has adopted the “all-or-nothing” model. The FonGoGo platform was established in 2013. 
This platform, which mediated the funding of 511 projects as of July 2019, helps support many projects 
in many areas such as the environment, film, education, design, and technology. The platform, which 
receives a commission fee of 7% from its successful projects that have met their targeted amount of fund-
ing, has given back funds to the investors for the 80 unsuccessful projects that did not reach their target 
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amount of funding within the specified amount of time. This platform has adopted the “all-or-nothing” 
model. In addition to this information, these platforms in Turkey help support projects in a wide range 
of fields such as technology, art, film, music, and the environment (Akbaş, 2019). SPK (Turkish Capital 
Markets Board) communiqué has issued Share-based crowdfunding in 2019 in Turkey. Thus, all legal 
gaps regarding crowdfunding were filled. The number is expected to increase significantly in Turkey, 
the massive funding platform in near future.

CONCLUSION

Crowdfunding is considered to be a revolutionary innovation for providing financing to the entrepre-
neurial initiatives and has now turned into a worldwide known and applied tool. This chapter aimed to 
provide a general insight for crowdfunding and its potential benefits for social entrepreneurship. In line 
with this purpose, a comprehensive literature review has been presented and the current examples of 
global and local crowdfunding have been given.

Social entrepreneurship opens new doors in many fields with the innovative solutions it brings and the 
social value it creates. However, starting and maintaining a social initiative is often difficult, especially 
financially. As it is known, many project owners cannot realize their works that will provide significant 
benefits to society and the economy, as they cannot collect the funding they need to realize their ideas. 
While economic problems and the impulse not to take risks to cause good ideas to fade away, crowd-
funding opens a unique door for social entrepreneurs. In this perspective, as an innovative financial tool 
crowdfunding appears to be an alternative for social entrepreneurs. With financial support from society, 
progress and efforts to turn commercial ideas into reality will become more widespread in the coming 
years, but it is also possible that people’s brilliant ideas and initiatives will melt away in these systems. 
Having such a financial support opportunity attracts attention as an significant opportunity for social 
entrepreneurs and small businesses to create their own ecosystems.

The concept of crowdfunding has emerged as the main force of entrepreneurial finance. It has a 
structure that encourages financial strength and the revolutionary transformation of the financial sec-
tor. These platforms allow funders to evaluate and picking projects that they would like to finance. On 
the other hand, crowdfunding still has some risks. First, pre-investment work is required before using 
crowdfunding to raise funds. It is essential to understand whether the business can afford it by setting 
realistic budgets and timelines. The intellectual property acquired by small entrepreneurs under difficult 
conditions should also be protected with great precision. Unlike traditional funding methods, where a 
business has several potential investors presenting its ideas, crowdfunding involves many people who 
know a lot about the business and its idea. It has an unwanted side effect as it allows other businesses 
to copy ideas until they pay off without real inventors. Therefore, businesses must have the right intel-
lectual property protection for their ideas before posting their campaigns online. This can be in the 
form of trademarks, patents, or copyrights. Businesses with good ideas should read the legal statement 
on their chosen crowdfunding platform and seek legal advice just before officially launching their in-
vention. Finally, entrepreneurs should be careful about fraud. The increasing number of fake sites on 
the Internet copy projects and direct them to fraudsters. Entrepreneurs need to check the credibility of 
the crowdfunding platform they plan to use before committing. After these risks are eliminated and a 
suitable platform is found, crowdfunding is one of the best alternatives, especially for entrepreneurs in 
the incubation period. Moreover, in order to ensure the spread of this new technique, incentives can be 
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provided by direct government or public support in developing countries as well as the success of the 
recently established platforms.

Crowdfunding can be preferred as a very effective tool for social entrepreneurs. In the new world 
order, it should be at the top of the list of preferences as a method that can be used by any entrepreneur 
or company who does not have high financial power but wants to enter the market with a great idea or 
product. Having the support of millions or having the ability to use a powerful financial instrument can 
male the created social value sustainable. Of course, if there is a good idea...
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KEY TERMS AND DEFINITIONS

Backers: A person, institution, or country that supports someone or something, especially financially.
Crowdfunding: The practice of funding a project or venture by raising small amounts of money 

from a large number of people, typically via the internet.
Entrepreneurship: The creation or extraction of value. With this definition, entrepreneurship is 

viewed as change, which may include other values than simply economic ones.
Equity: Collective effort of individuals to support efforts initiated by other people or organizations 

through the provision of finance in the form of equity.
Reward-Based: Crowdfunding has been used for a wide range of purposes, including motion picture 

promotion, free software development, inventions development, scientific research, and civic projects.
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ABSTRACT

Nevertheless, scholarly knowledge on crowdfunding has been accumulating, and the number of studies 
on the role of crowdfunding in financing social entrepreneurs is limited and results are mixed. This calls 
for a need to uncover the underlying dynamics of funding success for socially and environmentally ori-
ented projects. To analyze these dynamics, the authors analyze the funding performance of campaigns 
tagged by the Kickstarter platform as ‘public benefit’, ‘environmental’, or ‘LGBTQIA’. Results show 
that projects with these tags are more likely to be successful compared to projects without tags after 
controlling for other factors that are shown to affect project success in the literature. These findings 
provide guidelines to social entrepreneurs looking to fund their projects on crowdfunding platforms and 
open up the path for future research on the relationship between framing for social and environmental 
orientation and funding success.

INTRODUCTION

Social entrepreneurs, disruptive innovators who are our champions, are trying to solve the world’s most 
pressing challenges and entering into markets where others have failed before. In the ongoing COVID-19 
pandemic, we need social innovators more than ever before since the pandemic hit the vulnerable, ex-
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cluded and employers in the informal economy the most in terms of health and economic effects (World 
Economic Forum, 2020). Humanity has surpassed the critical levels of environmental pollution (Steffen 
et al., 2015) and such environmental destruction may be increasing risks of current and future epidemics 
of pandemics (Brennan & Micklas, 2020). Incremental improvements are not sufficient to lighten the 
effects of threats facing our planet and more systematic change is necessary. Hence, supporting social 
entrepreneurs or sustainability oriented entrepreneurs who run for profit companies that pursue positive 
environmental or social objectives is of utmost importance. The main research question in this chapter 
is whether crowds favor them and crowdfunding platforms serve as an efficient funding mechanism for 
social entrepreneurs.

Access to finance has been a significant challenge for entrepreneurs and became even more difficult 
after the 2007 credit crisis (North et al., 2013). Raising capital through traditional financial sources can 
be difficult especially for social enterprises (Castellas et al., 2018; Emerson et al., 2007; Nicholls, 2010). 
Social enterprises seek out business solutions to solve social problems (Thompson & Doherty, 2006). 
They have dual missions of social purpose and financial stability (Doherty et al., 2014) and compared 
to for profit enterprises they face difficulties in mobilization of resources (Austin et al., 2006). Taking 
into account the unconventional business models and restrictions on profit sharing, raising capital from 
traditional capital providers is harder for social enterprises (Chertok et al., 2008; Choi & Gray, 2008).

Crowdfunding has emerged as a critical financing mechanism to fill especially the early stage funding 
gaps (Sorenson et al., 2016; World Bank, 2013). After the 2007 credit crisis, internet based crowdfund-
ing has become a valuable method for entrepreneurs to solicit financial support online (Belleflamme et 
al., 2014; Bonini & Capizzi, 2019; Harrison, 2013; World Bank, 2013). It is an unconventional method 
of financing in which financial intermediaries are surpassed and crowds transfer funds to projects and 
enterprises (Lehner, 2014; Mollick, 2014; Schwienbacher & Larralde, 2010). The process of crowdfund-
ing is described as the “successful interaction between a facilitating organization (or platform), a variety 
of campaign founders who seek financial support for their ideas and ventures, and a large dispersed 
“crowd” of individuals (“crowdfunders”) who are enticed to invest, pledge, lend, or donate money toward 
these ideas and ventures” (Nielsen, 2018, p.1). Crowdfunding platforms provide financing opportunity 
for social entrepreneurs who do not have a track record or collateral and cannot access bank loans, de-
mocratizing the financial services (Ordanini et al., 2011; Rey-Martí et al., 2019).

Crowdfunding not only serves for financing but for a number of business purposes. Entrepreneurs can 
run early market tests for product ideas and estimate demand for their products and services (Belleflamme 
et al., 2014). Moreover crowdfunding supports marketing of entrepreneurs and raises product/service 
awareness (Mollick, 2014). Crowdfunding has become a powerful fundraising tool in the world and ac-
cording to Statistica Crowdfunding -Statistics and Facts (2020), crowdfunding transaction value totals 
8,537.3 million dollars with an expected annual growth rate of 12% and average funding per campaign 
is 780 dollars in 2020. Crowdfunding comes in four types based on what the funder expects to receive 
in return. The four main types of crowdfunding are: 1) donation based 2) debt based 3) equity based and 
4) reward based. What funders receive in return for their contributions at these platforms vary from a 
simple thank you letter/mention to interest return, equity stake or a reward, respectively.

Debt based online crowdfunding platforms facilitate loans to consumers or businesses from institutional 
creditors or individual lenders. Debts can take the form of bonds as well as secured or unsecured loans. 
The digital nature of lending allows for lower overhead costs and interest rates and thus has become a 
viable financing option for borrowers that have difficulty accessing credit. The largest crowdfunding 
volume is generated by peer to peer or marketplace consumer lending (CCAF, 2020). Compared to debt 
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based models, equity based crowdfunding market volume constitutes a much smaller share of the global 
alternative finance market. In equity based crowdfunding investors receive shares of a business, most 
often a small and medium size enterprise, in return for their investment. One subset of equity crowd-
funding is real estate crowdfunding in which investors purchase shares in a property. Donation based 
and reward based models account for the smallest percentage of the overall alternative finance volume 
(CCAF, 2020). Unlike debt or equity based crowdfunding, individuals do not receive any financial return 
for the funds they provide in donation or reward based models.

Crowdfunding has grown rapidly as an alternative source of funding for entrepreneurs but scholarly 
knowledge has been building up slower. Academic literature has set out to explore why some projects 
meet their funding goals and others do not and what the underlying dynamics of crowdfunding are. 
Researchers have identified a number of factors leading to project funding success: Project creator’s 
social network (Colombo et al., 2015; Giudici et al., 2018; Kromidha & Robson, 2016; Mollick, 2014; 
Vismara, 2016; Zheng et al., 2014; Zvilichovsky, David, Yael Inbar, 2015), project narratives (Bi et al., 
2017b; Gafni et al., 2019a; Manning & Bejarano, 2017; Mollick, 2014), social media usage (Bi et al., 
2017a; Datta et al., 2018; Hong, Yili & Burtch, 2015) and geography (Agrawal et al., 2011; Giudici et 
al., 2018; Ordanini et al., 2011).

While research provides some insight into what motivates crowds to support projects, we know 
little about how social or environmental concerns affect the crowd. The extant literature on the relation 
between social and environmental sustainability and crowdfunding is fragmented and provides contra-
dictory results. A number of empirical papers suggest that socially or environmentally oriented projects 
are more likely to be funded (Calic & Mosakowski, 2016; Lehner, 2013). On the other hand, Hörisch 
(2015) finds no positive impact of environmental orientation on funding performance and this finding 
suggests that crowd funders, like traditional funders, may first look into potential financial returns. In this 
respect, there is a clear need for more research on the relation between environmental and social framing 
and funding success. The authors address this gap by investigating the research question of “How does 
a platform’s framing of campaigns as ‘social’ or ‘environmental’ affects project funding performance?” 
based on data from Kickstarter, one of the leading rewards based crowdfunding platforms in the world. 
The results shed light onto crowdfunders’ decision making criteria and have implications for platforms 
looking to attract qualified projects to the platform and improve the funding process.

The next section discusses the literature on crowdfunding and social or environmental orientation 
followed by hypothesis development. Then the sample is presented and empirical findings are discussed 
in relation to the literature. The chapter concludes by implications for social entrepreneurs, limitations 
and future research directions.

BACKGROUND

Crowdfunding takes place on online platforms that bring together funders and fund raisers. Investment 
crowdfunding platforms that offer debt and equity based crowdfunding, are regulated more heavily 
than platforms that facilitate non-investment crowdfunding models such as donation and reward based 
models. In the investment models, funders take on higher risks and expect monetary returns for the 
funds they provide. In this respect, trust of investors is critically important to develop crowdfunding and 
regulations on platform activities and processes are put in place in many countries. Unlike traditional 
fund raising methods, in crowdfunding, all information exchange is online and lack of face-to-face in-
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teraction results in a high level of information asymmetry. In order to reduce information asymmetry, 
fundraisers provide information to signal their quality and crowdfunders react to these signals (Stiglitz, 
2002; Yasar et al., 2020). However there is no verification of the information disclosed by fund raisers 
(Dorfleitner et al., 2018).

In rewards based crowdfunding models there is no monetary return but the risk pertains to whether 
the fundraiser will be able to deliver the promised reward in due time or fail. Project creators share their 
projects or business ideas at the platforms and set fundraising goals at the beginning. For each level of 
pledged money, they define a reward which can range from a simple thank you note to early access to 
a product. Crowdfunding campaigns can be either fixed or flexible. In fixed campaigns, ‘all or noth-
ing’ principle applies and if the fundraiser does not raise the target amount of money, he or she does 
not collect the raised funds. On the other hand, the fundraiser keeps the collected funds irrespective of 
reaching the initial goal amount in flexible campaigns. In rewards based crowdfunding pledge levels 
are usually low and it is critical for the project creator to reach and persuade as many crowdfunders as 
possible to participate.

Crowdfunders play a critical role in crowdfunding campaigns and they may have various motivations 
ranging from expectations of financial returns, being part of a community to recognition. Motivations 
of funders participating in campaigns at different platforms may show heterogeneity with respect to 
normative, gain and hedonic goal frames (Lindenberg & Steg, 2007). Normative or altruistic goals are 
related to meeting ethical or moral norms of a community. Hedonic goals refer to individuals’ aims 
to improve the way they feel at a specific moment. Gain goals are related to individuals’ objectives of 
increasing or preserving their resources. Vasileiadou et al. (2016) find that crowdfunders’ motivations 
to participate in campaigns are actually a combination of these goals. Extant literature calls for more 
research on motivations of crowdfunders.

Empirical evidence suggests that crowdfunders look into worthy ideas and core values of the enterprise 
and are motivated by the opportunity to help others and support causes that they believe in rather than 
by material rewards (Allison et al., 2015; Gerber & Hui, 2013; Hui et al., 2014; Lehner, 2013; Lehner 
& Nicholls, 2014; Ordanini et al., 2011). Because crowdfunders’ motivations differ from those of tradi-
tional investors who mainly seek financial returns and look into business plans and collaterals (Lehner, 
2013), crowdfunding may especially fit financing needs of social entrepreneurs. This chapter explores 
whether this is the case and analyzes the funding performance of projects with social or environmental 
tags at Kickstarter.

Based on ‘warm-glow giving’ theory (Andreoni, 1990), literature suggests that social entrepreneurs 
may be more successful in raising funding but the empirical results are contradictory. Using 1507 Ital-
ian campaigns listed on Indiegogo, which is a reward-based crowdfunding platform, Lagazio & Querci 
(2018) find that social impact projects do not perform significantly better than other projects. They 
classify every project in the field of animals, community, environment, and politics as social impact 
projects and all the other fields such as technology, health and others as non-social impact. On the other 
hand, Allison et al.(2015) find that project funding success increases in debt securities crowdfunding 
when entrepreneurs frame the project as an opportunity to help others rather than a business opportunity. 
Pitschner and Pitschner-Finn (2014) compare the crowdfunding performance of non-profit and for profit 
campaigns and find that non-profit projects’ likelihood of funding success and the average amount of 
funding committed are statistically significantly higher. On the other hand they find the total amount 
collected to be lower and suggest that the results are more likely driven by a few very successful for 
profit campaigns.
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One strand of the literature focuses on renewable energy projects and investigates the effect of 
sustainability or environmental orientation on project funding success. Vasileiadou et al. (2016) show 
that sustainability or environmental orientations positively affect crowdfunding success and confirm 
crowdfunding’s potential to finance renewable energy. Bonzanini et al. (2016) also investigate renew-
able energy projects’ crowdfunding success and its determinants. They find that expectation of financial 
returns, entrepreneur’s social capital and commitment and reputation of the platform (measured by the 
number of projects listed and platform’s financial contributions to the campaign) significantly affect the 
probability of project funding success. Because investment amounts are low, investors do not seem to 
take into consideration risk factors such as size of the target capital or the leverage. Lam and Law (2016) 
also look into the potential of crowdfunding for financing sustainable and renewable projects. Unlike, 
Bonzanini et al. (2016), they use case methodology and analyze eight different international cases that 
use different crowdfunding models. They conclude that even though crowdfunding cannot substitute 
conventional venture capital such as venture capital, angel investment or bank loans, it can play a critical 
role at the early stages of project’s life as seed capital. Rewards and donation based crowdfunding may 
be used initially and after initial tests loan or equity based crowdfunding are suggested.

MAIN FOCUS OF THE CHAPTER

The prior section shows that in spite of the knowledge accumulation on crowdfunding, the number of 
studies looking into the crowdfunding performance of social entrepreneurs is still very limited. Further-
more, findings on the relation between social or environmental orientation and crowdfunding success 
are contradictory. By examining whether social or environmental framing affects a project’s funding 
success based on data from the Kickstarter platform, this chapter contributes to the literature on financ-
ing of social entrepreneurs.

Recent literature uses the theory of framing (Benford & Snow, 2000; Goffman, 1974) to analyze the 
relation between pro-social orientation and crowdfunding success (Defazio et al., 2020). A project is 
described as pro-socially oriented if it engages in initiatives for the well-being of the society or the envi-
ronment (Brickson, 2007) and exhibits values of inclusiveness, caring for others and fairness. Framing is 
the assortment and organization of information so that the intended audience more easily comprehends 
it. Framing a project can help bring forth significant information about the project and attract more 
funders to the campaign. Giorgi and Weber (2015) analyze how analysts’ framings of securities influence 
institutional investors’ appraisals of analysts. They find that investors do appreciate analysts’ framing 
of content such as fast moving security information which they need to process and act on to perform 
their jobs. Similarly in a crowdfunding context, a platform’s framing of projects by adding tags such as 
‘public benefit’, ‘environmental’ or ‘LGBTQIA’ to them may help bring forth such significant informa-
tion about campaigns. Moreover, framing eases the search process for funders looking for projects that 
have social or environmental impacts among so many projects listed. Unlike prior studies that analyze 
pro-social framing of projects based on linguistic cues fundraisers use in titles, project descriptions and 
blurbs (Allison et al., 2015; Defazio et al., 2020; Moss et al., 2015), this chapter uses the intermediary’s 
or platform’s framing of projects in relation to funding success in line with Hörisch (2015).

Besides easing the search process for funders, framing may ease starting a community by decreasing 
the time to bring together like minded pro-socially oriented individuals at social impact campaigns. In 
crowdfunding platforms, communities are built online and a strand of literature investigates the role of 
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community building for the success of a crowdfunding project. An online community is “a group of 
people with a common purpose whose interaction is mediated and supported by computer systems, and 
governed by formal and informal policies” (Preece, 2000; 2004). In online communities people mainly 
come together to exchange information and other resources, engage in conversations, play, learn or just 
to come together (Resnick & Kraut, 2012). Online community building is critical for a project’s fund-
ing success and yet creating and maintaining online communities are not without challenges. The main 
challenges of online community building are 1) starting a new community 2) attracting and socializing 
new members 3) encouraging commitment 4) encouraging contribution and 5) regulating behavior 
(Resnick & Kraut, 2012).

As discussed above, platforms’ framings of social and environmental projects help distinguish social 
impact projects from numerous others and ease the search process for pro-socially oriented funders. 
Moreover framing can help project creators overcome the challenge of starting an online community of 
pro-socially oriented funders more easily. For these reasons, framing of projects with social/environmental 
tags may enhance project funding success. The authors do not suggest that social tags will be preferred 
over environmental tags or vice versa and hypothesize that:

H1: Projects with a public benefit tag are more likely to succeed than projects with no tags
H2: Projects with an environmental tag are more likely to succeed than projects with no tags
H3: Projects with an LGBTQIA tag are more likely to succeed than projects with no tags
H4: Projects with a public benefit, environmental or LGBTQIA tag are more likely to succeed than 

projects with no tags.

A dummy variable which takes the value of one if the project has a public benefit, environmental or 
LGBTQIA tag and zero otherwise is generated to test the fourth hypothesis.

The following model is used to test the above described hypotheses:

Funding Performance = β0 + β1 Social/Environmental/LGBTQIA Tag +
+ k1 Project level control variables t + Year Dummies
+ Category Dummies + ε (1)

The authors first run this model as a probit analysis where funding performance is a dummy variable 
taking the value of one if the project achieves or surpasses its initial funding target and zero otherwise. 
They also run an OLS regression where the dependent variable is this time the logarithm of the pledge/
goal ratio. The identification of social and environmental projects is based on the tags “public-benefit”, 
“environmental” and “LGBTQIA” provided by Kickstarter. The analysis controls for a number of factors 
that are shown to affect project funding performance as well as time and sectoral differences.

In crowdfunding, besides community building, entrepreneurs depend on distributed and crowd work 
which involve collaboration of many people to reach a common goal (Hui et al., 2014). In distributed 
work, collaboration is with a group of individuals who are known but physically distributed while in crowd 
work individuals are not known. Entrepreneurs’ distributed work in crowdfunding involves working with 
teams, subcontracted labor and supporters within their social network. In parallel, entrepreneurs make 
crowds work by motivating people who they do not know personally to support the campaign and spread 
the word about it (Hui et al., 2014). In this respect, the authors control for the number of stated collabora-
tors in the project. Besides existence of collaborators, description length and image count are shown to 
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signal project quality in the literature. The authors control for project quality proxied by entrepreneurs’ 
preparedness for the campaign (Bi et al., 2017b; Gafni et al., 2019b; Mollick, 2014). This variable, is a 
composite metric of project quality and is obtained by summing up description length, image count and 
collaborator count. In constructing the measure the authors use the included variables as categorical 
variables of 4 groups. Therefore, Project Preparedness (PREP) is a categorical variable of 12 groups.

The authors also control for other project level variables such as creator bio-length, creator comment 
count, update count, number of backers, number of new backers, campaign duration, number of projects 
creator backed, whether the project is KickStarter staff pick, time and main category. Table 1 lists the 
variables used in the analysis.

FINDINGS

Data and descriptive statistics

Crowdfunding platforms may have different ‘loose ideologies’ (Überbacher, 2014) depending on the 
values and beliefs of users spending time at the platform and the mission of the platform (Calic & Mo-
sakowski, 2016). Kickstarter is one of the leading reward based crowdfunding platforms in the world. 
Given its mission of ‘help bring creative projects to life’ and the demographics of its crowdfunders, 
Kickstarter can be classified as supportive of a sustainability orientation which includes social orientation 
and environmental orientation (Calic & Mosakowski, 2016). The authors test the above stated research 
hypotheses in a sample of campaigns on the Kickstarter platform.

Kickstarter is founded in 2009 and since then it is supporting project creators all over the world. 
Most common rewards offered in the platform are early access or cheaper access to products, creative 
experiences, mementos or collaborations. As of March 16, 2020, Kickstarter reports that a total of $4.84 
billion has been pledged and 179,244 projects have been successfully funded. The number of total back-
ers is 17,579,128 of which 5,815,608 are repeat backers. Kickstarter uses ‘all or nothing’ principle and 
funders can receive the pledged money only if they reach or exceed their initial goals. Average success 
rate is 37.61% and most of the funded projects raise less than $10,000 but the platform notes that the 
number of projects that have reached six to seven figures, has been increasing. Success rate differs across 
categories and technology has the lowest success rate, 20.65%.

The authors collect data for a total of 10,520 randomly selected projects posted between 2014 and 
2018 on the Kickstarter platform, using a web crawling program. Projects with a goal amount equal 
to or higher than $5,000 are included because the success factors may also change with respect to the 
magnitude of target goals (Mollick, 2014). This funding threshold is comparable to amount of capital 
traditional entrepreneurs seek via conventional methods. Outliers constituting top 1% of project goal 
amount which is above 250,000 dollars are also excluded and the final sample includes 8,411 projects.

Table 2 and Table 3 summarize the distribution of projects in the sample over time and across cat-
egories, respectively. Majority of projects are listed in years 2017 and 2018. Overall success rate for 
the full sample is 43.06%. 824 of the projects have at least one of the public benefit, environmental or 
LGBTQIA tags. The social /environmental tags are scattered among various categories however design, 
film/video and publishing has the highest numbers.
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Table 1. Description of Variables

Variable Type/Name Definition

DEPENDENT VARIABLE

Log. Pledge/Goal Ratio Logarithm of Pledge/Goal Ratio

Successful (1,0) Indicator variable which takes the value of one if the project is funded, and zero otherwise

SOCIAL IMPACT VARIABLE

Social Impact Tag (1,0) (SEL) Indicator variable which takes the value of one if the project has any environmental, 
LGBTQIA or public benefit tag, and zero otherwise

Environmental Indicator variable which takes the value of one if the project has an environmental tag, and 
zero otherwise

Public Benefit Indicator variable which takes the value of one if the project has a public benefit tag, and 
zero otherwise

LGBTQIA Indicator variable which takes the value of one if the project has a LGBTQIA tag, and zero 
otherwise

PROJECT LEVEL VARIABLES

Project Preparedness (PREP) Variable created by summing up description length, image count and collaborator 
count.

Description Length(1-4) Categorical variable of 4 Groups: takes the value of 1 to 4 for each quartile

Image Count (0-4) Categorical variable of 5 Groups: 0 if there are no images and 1 to 4 for each quartile.

Collaborator Count (0-4) Categorical variable of 5 Groups: 0 if there are no collaborators and 1 to 4 for each quartile.

Creator Bio Length (1-4) Categorical variable of 4 Groups: takes the value of 1 to 4 for each quartile

Creator-Comment Count(0-4) Categorical variable of 5 Groups: 0 if there are no comments and 1 to 4 for each quartile.

Update Count (0-4) Categorical variable of 5 Groups: 0 if there are no updates and 1 to 4 for each quartile.

Creator-Social Media Link Count 
(0-4)

Categorical variable of 5 Groups: 0 if there are no social media links and 1 to 4 for each 
quartile.

Staff pick (1,0) Indicator variable which takes the value of one if the project is picked by Kickstarter, and 
zero otherwise

Creator-Backed Project Dummy Indicator variable which takes the value of one if the project creator has backed a project on 
Kickstarter before, and zero otherwise

Duration (days) The time (days) difference between the project launch and deadline.

New backer ratio New backers divided by total backers

Category Dummies Indicator variables which takes the value of one if the main category of the project is from a 
category, and zero otherwise

Year Dummies Indicator variables which takes the value of one if the project is from a given year, and zero 
otherwise

Note: Table describes variables used in the analysis
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Table 4 presents the descriptive statistics for the full sample and subsamples of projects with and 
without social/environmental tags. There are statistically significant differences in the mean values of 
our variables between these two groups. In particular, projects with social/environmental tags are more 
successful both in terms of success rate and pledge/goal ratio. The difference is much more emphasized 

Table 2. Distribution of Projects over Time

Year
Full 

Sample 
(N)

Success 
Rate

Projects with at least 
one social impact 
tag (public benefit 

or environmental or 
LGBTQIA)

Projects with 
environmental tag

Projects with 
LGBTQIA tag

Projects 
with public 
benefit tag

2014 516 59.69% 140 7 65 69

2015 662 59.06% 163 46 43 85

2016 542 61.07% 177 54 43 90

2017 1,523 24.10% 183 63 78 56

2018 5,168 43.05% 161 71 72 25

Total 8,411 43.06% 824 241 301 325

Note: Table presents the distribution of projects over time and across tags. The annual success rate is reported by year in the third column

Table 3. Distribution of Social /Environmental Projects by Main Category

Main Category Full 
Sample

Projects with 
public benefit or 
environmental or 
LGBTQIA tags

tagged 
environmental tagged lgbtqia tagged publicbenefit

Art 320 87 12 11 72

Comics 308 81 1 79 1

Crafts 86 3 0 0 3

Dance 29 4 0 3 1

Design 1,392 127 84 2 56

Fashion 476 62 32 5 28

Film & Video 722 122 9 94 21

Food 822 87 36 3 52

Games 1,175 8 0 8 0

Journalism 42 13 1 2 10

Music 485 27 2 20 5

Photography 138 25 5 11 10

Publishing 763 92 15 52 25

Technology 1,568 77 43 7 37

Theater 85 9 1 4 4

Total 8,411 824 241 301 325

Note: Table presents the distribution of social/environmental projects by main category.
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in the success rate as the success rate of the social/environmental projects is twice that of the remaining 
projects. The average goal for social/environmental projects is also higher. The social/environmental 
projects seem to provide more detailed information about the project. The creators of the projects may 
be effective in attracting backers as the average number of backers for social/environmental projects 
is 580 individuals while this number is around 324 for the rest of the sample. The creators of social/
environmental projects are more likely to use social media in promoting their projects as social media 
link count for these projects is significantly higher.

Table 7 in appendix presents a pairwise correlation matrix. We performed a variance inflation factor 
(VIF) analysis for all variables included in our model and the mean VIF is below the threshold of five, 
suggesting that multicollinearity does not pose a threat for our analysis

Notes: This table presents means of variables for the full sample as well as projects with and without 
social/environmental tags. All dollar values for projects that use non-dollar currencies are calculated 
using the static USD rates provided by Kickstarter. The fifth column shows the mean differences 
for the two groups, projects with and without social/environmental tags. The final column shows 

Table 4. Descriptive Statistics for Projects with and without Social/environmental Tags

FULL 
SAMPLE 
(N:8,411)

PROJECTS 
WITHOUT 

PUBLIC BENEFIT 
-ENVIRONMENTAL 

or LGBTQIA TAG 
(N:7,587)

PROJECTS WITH 
PUBLIC BENEFIT 

--ENVIRONMENTAL 
or LGBTQIA TAG 

(N:824)

Mean 
Difference

Significance 
(TTEST)

Variable (1) (2) (3) (3-2)

Pledge/Goal Ratio 1.41 1.3 2.09 0.75 *

Successful (1,0) 0.43 0.4 0.80 0.41 ***

Goal (USD) 27,141.46 26,776.2 30,504.47 3,728.25 ***

Average pledge level(USD) 481.34 462.2 657.30 195.07 ***

Creator Bio Length 658.67 652.6 714.78 62.20 **

Image Count 16.16 16.2 15.90 -0.29

Collaborator Count 0.55 0.5 0.58 0.04

Description Length 6,086.27 5,984.2 7,026.38 1,042.21 ***

Creator-Comment Count 57.02 60.1 28.20 -31.95 ***

Update Count 7.71 7.2 12.43 5.24 ***

Creator-Social Media Link Count 1.93 1.9 2.27 0.38 ***

Staff pick (1,0) 0.26 0.2 0.81 0.61 ***

Creator-Backed Project Count 8.66 8.5 9.78 1.24

Duration (days) 33.21 33.2 33.10 -0.12

Number of rewards 9.35 9.1 11.64 2.54 ***

Backers Count 349.41 324.3 580.61 256.32 **

New backer ratio 0.42 0.4 0.39 -0.04 ***
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if there are any statistically significant differences in listed variables between projects with and 
without social/environmental tags subsamples based on two sample t-tests. ***, **, and * indicate 
statistical significance at the 1%, 5%, and 10% levels, respectively.

The hypotheses stated in the previous section all posit that social/environmental tags have a positive 
effect on the project funding performance. Table 5 and Table 8 (in appendix) report the coefficients of 
the five binary probit regression models in which success dummy is the dependent variable as well as 
average marginal effects of each variable on the probability of crowdfunding campaign success. Model 
1 includes only one indicator variable “Social Impact Tag (1,0) (SEL)” which takes the value of one if 
the project has any of environmental, LGBTQIA or public benefit tags, and zero otherwise. The posi-
tive and significant coefficient and average marginal effect in Model 2 show that projects with a social/
environmental tag are 12.3 percentage points more likely to succeed after accounting for project level 
control variables. In Models 3 through 6, we compare projects with public-benefit, environmental and 
LGBTQIA tags with projects with no tags, respectively. The coefficients for all type of tags turn out to 
be positive and significant.

Table 5 also presents information about other success factors in crowdfunding platforms. Better 
prepared projects (represented by a composite metric of project quality constructed by summing up 
description length, image count and collaborator count) are more successful. If the creator of the project 
has backed a project before it increases the likelihood of success. Staff pick variable has a positive and 
significant effect as in Mollick (2014). Results show that as the duration of the campaign is longer, the 
project is less likely to succeed. There are two opposing views related to the duration of the campaign. A 
number of papers argue that longer duration is not a good signal (as it is a signal for lack of confidence 
in the project) in goal setting theory and negatively affect project performance (Marelli & Ordanini, 
2016; Mollick, 2014). (Lagazio & Querci, 2018), on the other hand, suggest that funders appreciate more 
time to effectively screen and analyze projects and show that campaigns that are longer than 30 days are 
more likely to succeed. Our findings support the first view with a negative and significant coefficient for 
the duration variable. Table 5 and Table 8 also suggests that as the proportion of new backers (backers 
who are new to the platform) in our backers increase, the probability of success increases in all models.

The second measure we use for project funding success is the logarithm of pledge/goal ratio and 
Table 6 and Table 9 (in appendix) present the regression analysis in which this ratio is used as the de-
pendent variable. The findings are similar to the results reported for the probit analysis. The projects 
with a public benefit or environmental tag have a higher pledge/goal ratio even after controlling for the 
variables known to affect funding performance including year and category effects. The main difference 
between Table 5 and Table 6 is for the LGBTQIA tag as the coefficient for this tag is still positive but 
insignificant in Table 6.

Our empirical results indicate that, projects with either a social or an environmental tag are more 
likely to reach their funding goals compared to projects without tags. Moreover, they are also more likely 
to exceed their funding goals. The results are in line with Vasileiadou et al. (2016) and Bonzanini et al. 
(2016) who show that sustainability or environmental orientations positively affect crowdfunding success.
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Table 5. Probit Regression with marginal effects-Dependent Variable Success Dummy (1,0)

DEPENDENT VARIABLE: 
SUCCESS_DUMMY (1,0)

Model 1 Model 2 Model 3 Model 4 Model 5

Coef. Marginal 
Effects Coef. Marginal 

Effects Coef. Marginal 
Effects Coef. Marginal 

Effects Coef. Marginal 
Effects

Social Impact Tag (1,0) (SEL) 1.114*** 0.416*** 0.581*** 0.123***

[0.052] 0.018 [0.076] 0.016

Tagged Public-Benefit(1,0) 0.558*** 0.12***

[0.120] 0.026

Tagged Environmental (1,0) 0.440*** 0.094***

[0.129] 0.028

Tagged LGBTQIA (1,0) 0.597*** 0.127***

[0.112] 0.024

Project Preparedness (PREP) 0.027*** 0.006*** 0.031*** 0.007*** 0.023*** 0.005*** 0.024*** 0.005***

[0.008] 0.002 [0.008] 0.002 [0.008] 0.002 [0.008] 0.002

Creator Bio Length (1-4) -0.039** -0.008** -0.045*** -0.01*** -0.039** -0.008** -0.038** -0.008**

[0.017] 0.004 [0.017] 0.004 [0.017] 0.004 [0.017] 0.004

Creator-Comment Count(0-4) 0.290*** 0.062*** 0.288*** 0.062*** 0.288*** 0.062*** 0.294*** 0.063***

[0.018] 0.004 [0.018] 0.004 [0.018] 0.004 [0.018] 0.004

Update Count(0-4) 0.595*** 0.126*** 0.591*** 0.127*** 0.604*** 0.129*** 0.599*** 0.128***

[0.018] 0.003 [0.019] 0.003 [0.019] 0.003 [0.019] 0.003

Creator-Social Media Link 
Count(0-4) -0.111*** -0.024*** -0.114*** -0.024*** -0.112*** -0.024*** -0.112*** -0.024***

[0.014] 0.003 [0.015] 0.003 [0.014] 0.003 [0.014] 0.003

Staff pick (1,0) 0.576*** 0.122*** 0.572*** 0.123*** 0.611*** 0.131*** 0.617*** 0.132***

[0.048] 0.010 [0.050] 0.011 [0.049] 0.010 [0.049] 0.010

Creator-Backed Project (1,0) 0.099** 0.021** 0.102** 0.022 0.088** 0.019** 0.094** 0.02**

[0.039] 0.008 [0.040] 0.009 [0.040] 0.008 [0.040] 0.008

Duration (days) -0.019*** -0.004*** -0.019*** -0.004*** -0.020*** -0.004*** -0.019*** -0.004***

[0.002] 0.000 [0.002] 0.000 [0.002] 0.000 [0.002] 0.000

New backer ratio 1.164*** 0.247*** 1.145*** 0.246*** 1.141*** 0.244*** 1.180*** 0.252***

[0.088] 0.018 [0.090] 0.019 [0.089] 0.019 [0.090] 0.019

Constant -0.278*** -1.383*** -1.322*** -1.208*** -1.358***

[0.015] [0.160] [0.167] [0.168] [0.171]

Observations 8,411 8,399 7,903 8,118 8,075

Year & Category Controls No Yes Yes Yes Yes

Notes: The table reports coefficient estimates and robust standard errors for the probit regression of Success Dummy (1,0) on the 
independent variables explained in Table 1.We also report the marginal effects for each probit regression. The numbers in parentheses are 
robust standard errors. ***, **, and * denote statistical significance at the 1%, 5% and 10% levels, respectively. We use the robust option 
of Stata regressions for estimating the standard errors using the Huber-White sandwich estimators. These standard errors take into account 
issues concerning heterogeneity and lack of normality while leaving the point estimates of the coefficients unchanged. Another version of 
this table which includes the variables of Description Length(1-4), Image Count (0-4) and Collaborator Count(0-4)separately instead of the 
constructed Project Preparedness (PREP)variable is available in Appendix (Table8).

 EBSCOhost - printed on 2/8/2023 5:38 PM via . All use subject to https://www.ebsco.com/terms-of-use



147

Crowdfunding as a Financial Tool for Social Enterprises
 

Table 6. Regression - Dependent Variable Log. Of Pledge Goal Ratio

Dependent variable 
Log.Pledge/Goal Ratio (1) (2) (3) (4) (5)

Social Impact Tag (1,0) (SEL) 0.838*** 0.117**

[0.053] [0.046]

Tagged Public-Benefit(1,0) 0.132*

[0.068]

Tagged Environmental (1,0) 0.160**

[0.075]

Tagged LGBTQIA (1,0) 0.014

[0.067]

Project Preparedness (PREP) 0.035*** 0.034*** 0.033*** 0.033***

[0.005] [0.006] [0.005] [0.005]

Creator Bio Length (1-4) -0.049*** -0.051*** -0.050*** -0.050***

[0.011] [0.011] [0.011] [0.011]

Creator-Comment Count(0-4) 0.314*** 0.318*** 0.319*** 0.318***

[0.011] [0.012] [0.011] [0.012]

Update Count(0-4) 0.439*** 0.432*** 0.438*** 0.437***

[0.011] [0.011] [0.011] [0.011]

Creator-Social Media Link Count(0-4) -0.036*** -0.040*** -0.038*** -0.039***

[0.009] [0.009] [0.009] [0.009]

Staff pick (1,0) 0.405*** 0.391*** 0.391*** 0.408***

[0.032] [0.033] [0.032] [0.032]

Creator-Backed Project (1,0) 0.118*** 0.111*** 0.112*** 0.112***

[0.026] [0.026] [0.026] [0.026]

Duration (days) -0.011*** -0.012*** -0.012*** -0.012***

[0.001] [0.001] [0.001] [0.001]

New backer ratio 0.896*** 0.840*** 0.871*** 0.868***

[0.057] [0.057] [0.057] [0.057]

Constant -0.902*** -2.295*** -2.215*** -2.232*** -2.233***

[0.017] [0.112] [0.118] [0.120] [0.120]

Observations 8399 8399 7903 8118 8075

Adjusted R-squared 0.0278 0.5198 0.5119 0.5187 0.5171

Year & Category Controls No Yes Yes Yes Yes

F 251.1 337.8 308.5 322.5 319

Notes: The table reports coefficient estimates and robust standard errors for the OLS regression of logarithm of pledged/goal ratio on 
the independent variables explained in Table 1. The numbers in parentheses are robust standard errors. ***, **, and * denote statistical 
significance at the 1%, 5% and 10% levels, respectively. We use the robust option of Stata regressions for estimating the standard errors 
using the Huber-White sandwich estimators. These standard errors take into account issues concerning heterogeneity and lack of normality 
while leaving the point estimates of the coefficients unchanged. Another version of this table which includes the variables of Description 
Length(1-4), Image Count (0-4) and Collaborator Count(0-4)separately instead of the constructed Project Preparedness (PREP)variable is 
available in Appendix (Table9).
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FUTURE RESEARCH DIRECTIONS

One limitation of this chapter is that the analysis uses only the crowdfunding platform’s framing and 
does not differentiate projects that frame themselves as having a social or environmental orientation in 
their narratives. A nice extension of this work would be to classify those projects based on linguistic 
cues and make comparisons and run the analysis. Another limitation of this study is that the number of 
projects with tags is a small percentage of the dataset. Further research can work with bigger datasets 
and look into other crowdfunding platforms including lending and equity crowdfunding platforms. Most 
of the campaigns in Kickstarter are US based, limiting the generalization of results in other cultures.

In reward based crowdfunding platforms, due diligence conducted by funders is limited because 
little information is available and data is typically self-reported, creating a significant uncertainty on 
a project’s likelihood of success (Calic & Mosakowski, 2016). Thus, a good understanding of success 
factors is utmost importance for project creators. Further research can analyze the dynamics and suc-
cess factors of crowdfunding for social entrepreneurs. What motivates the crowd in terms of social and 
environmental impact? How can social entrepreneurs use crowdfunding platforms more effectively? 
How can policy makers better address funding the needs of social entrepreneurs? How can platforms 
differentiate social entrepreneurs from traditional entrepreneurs and increase their visibility among huge 
number of projects listed on the platforms? Or do we need to increase platforms specialized on social 
entrepreneurs only? For example Ecocrowd in Germany is a crowdfunding platform which is committed 
to sustainability and lists only sustainable projects. Green Crowding and Oneplanetcrowd are lending 
platforms for sustainable projects. Brazilian Kickante, is a crowdfunding platform for projects com-
mitted to create social impact. Research on these platforms will answer the question of whether social 
entrepreneurs shall prefer these platforms.

CONCLUSION

With pressing social and environmental problems and risks of current and future pandemics, we need 
social entrepreneurs more than ever. Funding these critical actors is of utmost importance. Social en-
trepreneurs experience difficulty in getting funding from traditional capital markets and conventional 
financial instruments may underserve their needs. Crowdfunding has emerged as an important avenue 
for social entrepreneurs to obtain funding but little is known on its effectiveness as a funding tool. This 
chapter contributes to the entrepreneurial finance literature by examining whether platforms’ framing 
of projects by adding social or environmental tags increase the likelihood of project funding success.

The empirical analysis based on 8,411 projects from Kickstarter platform presents evidence that 
framing for pro-social orientation pays off in reward based crowdfunding. The authors also document 
that higher project preparedness (represented by a combination of longer project descriptions, increased 
number of images and collaborating with other parties) increases the likelihood of success. Increasing the 
frequency and openness of communication by the project creators also help them increase their success 
rate. In particular, if the project creator is more engaged in the platform as represented by higher number 
of project creator comments, larger number of project updates and more experience in the platform as 
a backer, it pays off in the form of higher probability of success.

This chapter makes a number of contributions to the literature. First it contributes to filling the 
knowledge gap on the funding performance of social impact projects. By identifying potential success 
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factors it also contributes to the literature on determinants of crowdfunding success. Last but not the 
least, it also provides empirical evidence for the theory of framing in a digital setting. The presented 
findings have practical implications for platforms that want to attract more qualified projects and increase 
the funding success rate, prosocial investors who are looking for promising ideas, project creators who 
want to increase their chances of being funded and policy makers who seek for regulations to govern 
crowdfunding.
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KEY TERMS AND DEFINITIONS

Crowdfunding: Financing a project or business by raising money from a large number of backers 
using online crowdfunding platforms.

Crowdfunding Platform: A website that acts as a fund transfer mechanism where project owners 
describe their projects and seek for money from the crowds and individuals back the projects if they 
are convinced.

Debt-Based Crowdfunding: The method of crowdfunding in which the project owners finance their 
projects in the form of a loan from several lenders. The debt amount is subject to a prespecified fixed 
interest rate.

Donation-Based Crowdfunding: The method of crowdfunding in which the project owners finance 
their projects in the form of donation from several backers. Mostly applicable to non-profit projects 
charities.

Equity-Based Crowdfunding: The method of crowdfunding in which the backers of the project 
receive ownership in the company/final product in return for their contribution.

Kickstarter: A reward based crowdfunding platform for creative projects.
Reward-Based Crowdfunding: The method of crowdfunding in which the backers of the projects 

generally contribute small amounts of money to projects and receive previously announced rewards (in 
the form of a final product/tangible asset or service) in return.
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APPENDIX

Table 7. Correlation Matrix

Variables (1) (2) (3) (4) -5 (6) (7) (8) (9) (10) (11) (12) (13) (14) (15) (16) (17) (18) (19) (20) (21) (22)
(1) Pledge/Goal 
Ratio 1

(2) Successful 
(1,0) 0.13 1

(3) Goal (USD) -0 -0.1 1
(4) Average 
pledge 
level(USD)

-0 0 0.3 1

(5) Social Impact 
Tag (1,0) (SEL) 0.02 0.25 0.03 0.1 1

(6) Tagged 
Environmental 
(1,0)

0.04 0.13 0.03 0.04 0.52 1

(7) Tagged 
LGBTQIA (1,0) 0 0.14 -0 0.02 0.58 -0 1

(8) Tagged 
Public-
Benefit(1,0)

0.01 0.15 0.05 0.12 0.61 0.12 -0 1

(9) Description 
Length 0.03 0.17 0.14 0.09 0.07 0.07 0.01 0.06 1

(10) Creator Bio 
Length -0 -0 0.05 0.11 0.02 0 -0 0.05 0.1 1

(11) Image 
Count 0.08 0.17 0.08 -0.1 0 0.07 -0 -0 0.44 -0.1 1

(12) Collaborator 
Count 0.11 0.16 0.09 0.03 0.01 0.06 -0 0.02 0.15 -0 0.28 1

(13) Creator-
Comment Count 0.12 0.19 0.05 -0.1 -0 0 -0 -0 0.16 -0 0.23 0.22 1

(14) Update 
Count 0.14 0.5 0.1 -0 0.14 0.07 0.11 0.07 0.31 -0 0.3 0.19 0.3 1

(15) Creator-
Social Media 
Link Count

0.02 0.06 0.04 0.05 0.07 0.05 0.04 0.04 0.15 0.14 0.11 0.12 0.08 0.15 1

(16) Staff pick 
(1,0) 0.07 0.38 0.07 0.09 0.42 0.23 0.21 0.28 0.2 -0 0.12 0.08 0.04 0.34 0.11 1

(17) Creator-
Backed Project 
Count

0.23 0.18 -0 -0.1 0.01 -0 0.04 -0 0.13 -0.1 0.15 0.09 0.42 0.27 0.1 0.12 1

(18) Project 
Comment Count 0.86 0.07 0.06 -0 -0 0 -0 -0 0.06 -0 0.09 0.11 0.17 0.21 0.01 0.05 0.21 1

(19) Duration 
(days) -0 -0.1 0.12 0.07 0 0.01 -0 0.02 -0 0.06 -0 -0 -0.1 -0.1 -0 -0.1 -0.1 -0 1

(20) Number of 
rewards 0 0.22 0.08 0.21 0.17 0.06 0.11 0.11 0.27 0.06 0.16 0.04 -0 0.24 0.15 0.25 0.04 -0 -0 1

(21) Backers 
Count 0.95 0.12 0.07 -0 0.03 0.03 0.01 0.01 0.07 -0 0.09 0.12 0.16 0.2 0.03 0.11 0.25 0.88 -0 0.02 1

(22) New backer 
ratio -0.1 -0.1 -0 0.11 -0 -0 -0.1 0 -0.1 0.13 -0.2 -0.1 -0.2 -0.2 -0 -0.1 -0.2 -0.1 0.04 0.02 -0.1 1
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Table 8. Probit Regression with marginal effects-Dependent Variable Success Dummy (1,0)

DEPENDENT VARIABLE: 
SUCCESS_DUMMY (1,0)

Model 1 Model 2 Model 3 Model 4 Model 5

Coef. Marginal 
Effects Coef. Marginal 

Effects Coef. Marginal 
Effects Coef. Marginal 

Effects Coef. Marginal 
Effects

Social Impact Tag (1,0) (SEL) 1.114*** 0.416*** 0.570*** 0.12***
[0.052] 0.018 [0.076] 0.016

Tagged Public-Benefit(1,0) 0.548*** 0.117***
[0.120] 0.025

Tagged Environmental (1,0) 0.447*** 0.095***
[0.129] 0.027

Tagged LGBTQIA (1,0) 0.574*** 0.122***
[0.112] 0.024

Description Length(1-4) -0.006 -0.001 -0.009 -0.002 -0.01 -0.002 -0.009 -0.002
[0.019] 0.004 [0.019] 0.004 [0.019] 0.004 [0.019] 0.004

Image Count (0-4) -0.009 -0.002 0.003 0.001 -0.014 -0.003 -0.01 -0.002
[0.019] 0.004 [0.019] 0.004 [0.019] 0.004 [0.019] 0.004

Collaborator Count(0-4) 0.102*** 0.022*** 0.104*** 0.022*** 0.101*** 0.021*** 0.099*** 0.021***
[0.015] 0.003 [0.016] 0.003 [0.016] 0.003 [0.016] 0.003

Creator Bio Length (1-4) -0.039** -0.008** -0.044** -0.009 -0.039** -0.008** -0.038** -0.008**
[0.017] 0.004 [0.017] 0.004 [0.017] 0.004 [0.017] 0.004

Creator-Comment Count(0-4) 0.293*** 0.062*** 0.290*** 0.062*** 0.291*** 0.062*** 0.296*** 0.063***
[0.018] 0.004 [0.018] 0.004 [0.018] 0.004 [0.018] 0.004

Update Count(0-4) 0.597*** 0.126*** 0.592*** 0.126*** 0.605*** 0.129*** 0.600*** 0.128***
[0.018] 0.003 [0.019] 0.003 [0.019] 0.003 [0.019] 0.003

Creator-Social Media Link 
Count(0-4) -0.114*** -0.024*** -0.116*** -0.025*** -0.114*** -0.024*** -0.115*** -0.024***

[0.014] 0.003 [0.015] 0.003 [0.014] 0.003 [0.014] 0.003
Staff pick (1,0) 0.591*** 0.125*** 0.588*** 0.125*** 0.624*** 0.133*** 0.632*** 0.134***

[0.048] 0.010 [0.051] 0.011 [0.049] 0.010 [0.049] 0.010
Creator-Backed Project (1,0) 0.108*** 0.023*** 0.111*** 0.024*** 0.098** 0.021** 0.104*** 0.022**

[0.039] 0.008 [0.040] 0.009 [0.040] 0.008 [0.040] 0.008
Duration (days) -0.019*** -0.004*** -0.018*** -0.004*** -0.019*** -0.004*** -0.019*** -0.004***

[0.002] 0.000 [0.002] 0.000 [0.002] 0.000 [0.002] 0.000
New backer ratio 1.161*** 0.245*** 1.140*** 0.243*** 1.139*** 0.242*** 1.176*** 0.25***

[0.088] 0.000 [0.090] 0.000 [0.089] 0.000 [0.090] 0.000
Constant -0.278*** -1.239*** -1.176*** -1.058*** -1.211***

[0.015] [0.163] [0.170] [0.170] [0.173]

Observations 8,411 8,399 7,903 8,118 8,075
Year & Category Controls No Yes Yes Yes Yes

Notes: The table reports coefficient estimates and robust standard errors for the probit regression of Success Dummy (1,0) on the 
independent variables explained in Table 1.We also report the marginal effects for each probit regression. The numbers in parentheses are 
robust standard errors. ***, **, and * denote statistical significance at the 1%, 5% and 10% levels, respectively. We use the robust option 
of Stata regressions for estimating the standard errors using the Huber-White sandwich estimators. These standard errors take into account 
issues concerning heterogeneity and lack of normality while leaving the point estimates of the coefficients unchanged.
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Dependent variable 
Log.Pledge/Goal Ratio (1) (2) (3) (4) (5)

Social Impact Tag (1,0) (SEL) 0.838*** 0.111**

[0.053] [0.046]

Tagged Public-Benefit(1,0) 0.129*

[0.067]

Tagged Environmental (1,0) 0.158**

[0.075]

Tagged LGBTQIA (1,0) 0.002

[0.068]

Description Length(1-4) -0.038*** -0.043*** -0.038*** -0.037***

[0.012] [0.012] [0.012] [0.012]

Image Count (0-4) 0.047*** 0.046*** 0.042*** 0.043***

[0.012] [0.012] [0.012] [0.012]

Collaborator Count(0-4) 0.103*** 0.107*** 0.103*** 0.102***

[0.011] [0.011] [0.011] [0.011]

Creator Bio Length (1-4) -0.044*** -0.045*** -0.045*** -0.045***

[0.011] [0.011] [0.011] [0.011]

Creator-Comment Count(0-4) 0.309*** 0.312*** 0.314*** 0.314***

[0.011] [0.012] [0.012] [0.012]

Update Count(0-4) 0.438*** 0.431*** 0.437*** 0.437***

[0.011] [0.011] [0.011] [0.011]

Creator-Social Media Link Count(0-4) -0.037*** -0.041*** -0.040*** -0.040***

[0.009] [0.009] [0.009] [0.009]

Staff pick (1,0) 0.416*** 0.403*** 0.401*** 0.418***

[0.032] [0.033] [0.032] [0.031]

Creator-Backed Project (1,0) 0.126*** 0.121*** 0.121*** 0.121***

[0.026] [0.026] [0.026] [0.026]

Duration (days) -0.011*** -0.011*** -0.012*** -0.012***

[0.001] [0.001] [0.001] [0.001]

New backer ratio 0.889*** 0.831*** 0.863*** 0.861***

[0.057] [0.057] [0.058] [0.057]

Constant -0.902*** -2.118*** -2.029*** -2.053*** -2.057***

[0.017] [0.116] [0.121] [0.124] [0.124]

Observations 8,399 8,399 7,903 8,118 8,075

Adjusted R-squared 0.0278 0.5242 0.517 0.5232 0.5214

Year & Category Controls No Yes Yes Yes Yes

F 251.1 322.2 295.4 307.4 304.3

Notes: The table reports coefficient estimates and robust standard errors for the OLS regression of logarithm of pledged/goal ratio on 
the independent variables explained in Table 1. The numbers in parentheses are robust standard errors. ***, **, and * denote statistical 
significance at the 1%, 5% and 10% levels, respectively. We use the robust option of Stata regressions for estimating the standard errors 
using the Huber-White sandwich estimators. These standard errors take into account issues concerning heterogeneity and lack of normality 
while leaving the point estimates of the coefficients unchanged.

Table 9. Regression - Dependent Variable Log. Of Pledge Goal Ratio
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INTRODUCTION

According to World Bank data, the population of G-7 countries which is 65 and over is 150.1 million, 
while in G-20 countries this population is around 568 million (data.worldbank.org). In line with the 
projections made by the United Nations for future population growth every two years, it is estimated that 
the world population will increase to 9.7 billion in 2050 and the fertility rate per woman will decrease 
worldwide. As an inevitable side effect of declining fertility, the global population will continue to age. 
Accordingly, governments will have to prepare for economic and social difficulties (https://www.cbo.gov/
publication/55331). Because this means increasing retirement costs and decreasing tax base. Therefore, 
the increasing financing need for social services provided by states will become a growing problem for 
economies in the upcoming period (Wood, 2010).

On the other hand, the temporary or permanent crises that occur in economies cause pressure on 
governments to reduce deficits by making serious budget cuts in many social spending areas. In this 

Esen Kara
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Social Impact Bonds as a Tool 
for Social Impact Investment

ABSTRACT

Despite the rapid economic and technological transformations experienced today, all countries are faced 
with many social and environmental problems. With financial globalization, temporary or permanent 
crises in an economy affect other economies through cross-contamination and push governments to 
make serious budget cuts in the field of social spending. In this context, it is inevitable for governments 
to reconsider the way of financing social policies. The important role the finance industry plays in sus-
tainable development and creating shared value for society has developed innovative and alternative 
funding approaches. In this context, social impact investments are a new concept that aims to integrate 
the positive social or environmental impact into the financial return of capital. One of the new techniques 
used in financing social impact investment is social impact bond programs. This chapter aims to provide 
information about social impact bonds and discuss the potential application of SIBs in Turkey.
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context, the need for governments to optimize the effectiveness and efficiency of their social policies 
and the way they finance them is increasing day by day (Carè & De Lisa, 2019). Especially in the af-
termath of the Global Crisis, which emerged in the US mortgage market in mid-2007 but affected the 
entire world economy in a short time, the need for social support increased in societies, and the austerity 
policies implemented caused major cuts in social expenditures (Joy & Shields, 2019). In this respect, 
the idea of   developing new assets that can reduce the gap between speculative financial investments and 
the productive real economy has emerged in the process of solving social problems (Schinckus, 2017). 
One of these is social impact bonds, that is thought to be a financial tool that can help solving social 
problems that are difficult to solve due to conflicting and changing needs by turning them into a form 
of profit for private sector investors (Joy & Shields, 2019).

Social impact bonds (SIBs) are new financial assets that aim to encourage private investors to fund 
pre-defined social programs (Schinckus, 2017). Looking at the last two decades, it is observed that the 
concept of business model, which seeks innovative formulas including business models for sustainability, 
has come to the fore. Innovative forms of business and finance based on cooperation and shared value 
are emerging in the world economy and financial system, which is characterized by great difficulties 
during the global crisis we are still experiencing. In this context, business models based on intersectoral 
partnerships for sustainability can be considered as an important new paradigm that can address com-
plex social issues. From the perspective of the finance industry, it can be said that SIBs are innovative 
and alternative financing approaches that aim to increase social impact based on various factors such 
as sustainability, solidarity, cooperation and social impact beyond the risk and return relationship (La 
Torre et al., 2019).

From this point of view, the purpose of this chapter is to provide information about social impact 
bonds, one of the new techniques used in financing social impact investments. After the introduction, the 
chapter continues with a brief explanation on collaborative business model and social impact investment 
concept. Following that, the structure, benefits and challanges of SIBs are explained. Finally, the study 
focused on the potential application of SIBs in Turkey.

Collaborative Business Model and Social Impact Investment for Sustainability

Despite various gains in economy and technology in today’s world, societies still face many social and 
environmental challenges. It is clear that in order to solve these difficulties, it is necessary to put for-
ward sustainable contributions with the cooperation of public, individual and institutional actors. Today, 
government initiatives, customer expectations and pressures from the environment push companies to 
rethink the way they do business in a way that contributes to the solution of environmental and social 
problems. For this reason, an increasing number of companies are acting with a strategy that will bring 
economic, environmental and social value contributions, rather than focusing solely on profit maximi-
zation. At the same time, more and more entrepreneurs are implementing social business projects that 
are not only economically viable but will contribute to the environment and society. The way to achieve 
economic success through a specific environmental or social activity is possible only if the companies can 
systematically integrate sustainability into their business models (Yan et al., 2018; Schneider & Clauß, 
2019). In this context, sustainability can be defined as the implementation of new business models as 
well as the renewal or improvement of products, services and processes in a way that creates social and 
environmental value in addition to economic returns in the short and long term (Stubbs, 2019).
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Massachusetts Institute of Technology MIT Sloan Management Review and the Boston Consulting 
Group meets with a large number of managers, think tank leaders and investors at a global level in the 
context of corporate sustainability in order to shed light on the sustainable business world, and tries to 
reveal common perceptions and practices on this issue. Accordingly, the results have revealed that the 
majority of managers today believe in the necessity of having a sustainability strategy in order to remain 
competitive, be innovative and create permanent business value. In addition, it is stated in the report 
that increasing investor interest is the main driver of sustainability and that the overwhelming majority 
of investors find sustainability performance important. Another issue that draws attention in the report 
is that investors are looking for new investment products focused on sustainability and related bond 
markets are expanding rapidly. In line with this importance attributed to sustainability, it was observed 
that nearly half of the companies included in the study changed their business models due to sustain-
ability opportunities, and leading large companies reassessed their entire business model with a lens of 
sustainability (https://sloanreview.mit.edu/projects/corporate-sustainability-at-a-crossroads/).

The concept of business model for sustainability was first discussed by Stubbs and Cocklin, and the 
researchers put forward a framework of six factors to describe the model. These factors can be listed as 
follows: an environmental and social organizational goal that shifts focus from short-term financial returns 
to long-term value creation through sustainability initiatives, rather than short-term financial goals that 
include profitability and stock returns; environmental and social performance measurement in addition to 
the financial reporting process; the need for a stakeholder perspective where all stakeholders, including 
shareholders and financial market participants, recognize that the vision of sustainability creates long-
term value; leadership perspective striving to integrate sustainability values   into organizational culture 
and institutionalize in the minds of key stakeholders; a collaborative approach that develops sustain-
ability solutions for the entire system instead of individual components (organizations) in the system; 
organizations working in collaboration with stakeholders to achieve economic, social and environmental 
results (Stubbs & Cocklin, 2008).

Later studies on business model theory for sustainability, which is still in its early development stage, 
have revealed different insights. For example, Boons and Lüdeke-Freund (2013) defined a model that 
distributes economic costs and benefits equally among stakeholders in the business model through a 
value proposition that creates social and environmental value as well as economic value. Schneider and 
Clauß (2019) have introduced an integrative model definition that focuses on the creation of sustainable 
value by combining social, ecological and economic institutional logic and creates value with external 
stakeholders. Freudenreich et al. (2016) emphasized on a business model in which the actors causing 
social and ecological problems will contribute to the development and implementation of solutions, and 
in this context, each stakeholder will play an active role in the value-building process.

When studies emphasizing collaborative business models for sustainability are examined, it is seen 
that these collaborative forms are explained with concepts such as cross-sectoral partnerships, social 
alliances, and social partnerships. Collaborative business models for sustainability, expressed as an inter-
agency solution-generating mechanism for social problems, are collaborative arrangements established 
between the business world, non-profit organizations and/or the government. Accordingly, inter-sectoral 
social partnerships for sustainability are expected to create a transformational impact in the envisaged 
areas by bringing together various stakeholders, expertise, resources and skills to achieve a collaborative 
advantage (Hille et al., 2018; La Torre et al., 2019). In this context, intersectoral partnerships are prom-
ising tools that address approaches to solving sustainability problems that fall within the competencies 
and responsibilities of business, government and/or civil society (Hille et al., 2018).
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Feilhauer and Hahn have defined an intersectoral partnership for sustainability as any initiative in 
which a firm collaborates with a non-profit partner to pursue a sustainability goal (Feilhauer & Hahn, 
2019). In another study, Cantele et al. discussed this model as a social alliance that includes the inte-
gration of economic and social dimensions and that protects the public good, with a positive impact, 
between organizations that are affiliated to each other from different sectors with mutual cooperation 
based on sustainability (Cantele et al., 2020). When these definitions are examined, a common concept 
of cooperation based on sharing the responsibility of all actors in the process stands out.

Today, cross-sectoral social partnerships are becoming increasingly common as a means of addressing 
complex, social and ecological issues that go beyond any organization’s management ability in implement-
ing sustainable development goals. There is a tendency among governments, non-profit organizations and 
profit-making businesses to cooperate in solving social problems, albeit with different motivations. The 
focus of these partnerships is the creation and implementation of collaborative strategic plans in solving 
societal challenges that cannot be solved by a single sector (Clarke & Fuller, 2010; Hesse et al., 2019).

In the economy literature, the main purpose of company managers is to maximize the wealth of 
shareholders. However, companies are increasingly being questioned about the role they have to take in 
generating innovative solutions to social problems that pose an obstacle to development. In this respect, 
considering that social participation is not the basic mission of a company, companies’ participation in 
cross-sectoral social partnerships may arise from different motivations. Some of these may be the need to 
respond to external pressures, the desire to maintain a privileged position within the market and society, 
the desire to maintain positive relationships with stakeholders, especially the government, the ability to 
alleviate a social problem and gain access to a previously unreachable market or group of customers. 
In addition, participation in cross-sectoral partnerships can contribute to strengthening corporate brand 
and reputation. It can also be a way of showing commitment to the company’s own values, principles, 
policies and traditions. These motivations will also serve the economic interests of the companies. On 
the other hand, governments may choose social alliances for reasons such as current budget deficits, 
lack of capability in the relevant field, and non-profit organizations not having the necessary operational 
efficiency. Because of such constraints, solving complex problems in a sustainable way often requires 
innovative intersectoral cooperation, combining expertise and resources from various sectors (Stadtler, 
2011; La Torre et al., 2019).

Business models created for sustainability attract increasing attention in the field of finance. The 
important role the finance industry plays in sustainable development and creating shared value for busi-
nesses and society has developed innovative and alternative funding approaches. Social impact invest-
ments, one of them, is a new concept that aims to integrate the positive social or environmental impact 
created in developed and developing markets into the financial return of capital. This goal is pursued by 
the efforts of microfinance organizations or private sector organizations that apply the necessary busi-
ness approaches to achieve social goals (Andreu, 2018).

Social impact investing aims to attract certain types of investors who consider the concept of investment 
not only in terms of financial gain, but also as a way of creating social value through the organizations 
they invest in. In this respect, social impact investment can be considered as an approach that requires 
investors to think about investment opportunities from an ethical point of view, and that influences financ-
ing policies with ethical discourses such as solving social and environmental problems and increasing 
solidarity. In other words, social impact investments are an asset allocation strategy that finances projects 
that combine a measurable social and environmental impact with economic sustainability and financial 
returns. In this context, it can be stated that the concept of social impact can be handled as a third dimen-
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sion in addition to risk and return for investors. Therefore, it can be said that social impact investments 
differ from the concept of philanthropy in terms of the expectation of a certain financial return or at least 
the recovery of basic capital (http://gsgii.org/wp-content/uploads/2017/05/Impact-Investment-Report.
pdf Report; Schrotgens & Boenigk, 2017; Chiodo & Michelucci, 2018; Andreu, 2018).

In the post-global financial crisis period, it is observed that social impact investments are supported 
by policy makers and investors as a tool that focuses on the creation of social change in order to promote 
sustainable development (Munoz & Kimmitt, 2019). In 2013, the Social Impact Investment Taskforce 
was established at the G8 summit chaired by the UK to develop social impact investments. In a series of 
recommendation reports published in 2014, the Taskforce emphasized that social impact investments, 
which benefit from entrepreneurship, innovation and capital in order to strengthen social development, 
are a force that can create radical change in solving difficult social problems. It has also been stated 
that impact investments are a response to the growing awareness in the public and private sectors that 
the challenges that society is facing in the 21st century are too large and complex to be solved by the 
government and the social sector alone. However, social impact-oriented organizations need to gain ac-
cess to a market where they can generate revenue from the products and services they offer. The larger 
of these markets can only be provided by governments that pay for impact (http://gsgii.org/wp-content/
uploads/2017/05/Impact-Investment-Report.pdf). In this context, one of the new techniques used in fi-
nancing social impact investments is social impact bond programs based on success-oriented payments 
that contribute to positive social change (El Ebrashi, 2013; Biasin et al., 2019). One of the discussion 
areas of the financial sector after the 2008 Global Crisis, which was criticized by personal interests 
and ambitions regarding the sector, was the issue of directing finance towards a social purpose. Social 
impact bonds are new financial assets that serve this purpose by combining philanthropic capital with 
market-oriented solutions based on the idea that private sector business practices will always deliver 
greater efficiency and effectiveness (Ryan & Young, 2018).

Social Impact Bonds

SIBs first appeared in the United Kingdom in 2010, enabling third parties to outsource the financing, 
planning and evaluation of social programs while providing profit for private investors (Ryan & Young, 
2018). Today, SIB programs are found in many developed and developing countries. SIB projects are 
especially applied in the solution of social problems such as unemployment, homelessness, health, child 
care, family welfare, education, juvenile delinquency, reduction of re-delinquency and environment 
(Jackson, 2013; Ryan & Young, 2018). However, the determinant of the potential scope for SIBs can 
be the welfare level of a country and the level of development of civil society and private sector in the 
country (OECD, 2016).

According to the Social Finance database, a total of 138 SIBs have been supported by various gov-
ernments since 2010. Most of these bonds were issued in the UK (47), America (26) and Netherlands 
(11). Figure 1 shows the SIBs financed since 2010 on different social issues.
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Designed with a ‘performance-based payment’ or ‘success-oriented payment’ approach, SIBs are a 
financial product that creates benefits such as saving on public spending and increasing the quality of 
social service provision with the support of private institutions and financial markets. In this context, the 
innovation of SIB programs is the inclusion of third-party investors in the system, who provide funds 
to finance a social service program with inter-sectoral cooperation. Therefore, it is possible to express 
SIBs as a multi-stakeholder partnership that creates synergy between public institutions, governments, 
social organizations and financial institutions. Thanks to this multi-stakeholder participation, SIBs can 
be interpreted as an innovative approach to sustainability (Berndt & Wirth, 2018; La Torre et al., 2019).

SIBs are essentially certain contracts based on performance results where private investors get upfront 
financing to improve some of the targeted social outcomes. With the contract made, the government 
undertakes to pay the investor at a certain rate of return when the determined social goal is reached. 
When the targeted social results are not achieved, the investors bear the costs, in other words, they lose 
all or part of their capital and cannot make a profit. Thus, the financial risks of innovative services are 
removed from public institutions and service providers and transferred to investors. Here, it will also 
serve to achieve better social results with a more intensive performance management, since payment is 
only made when the desired social outcomes are achieved, and investors will take care of this financial 
risk (Andreu, 2018; FitzGerald et al, 2019).

The Structure of SIBs

In fact, SIBs are structures that, unlike traditional bonds, provide private investors with the opportunity 
to earn a positive return, while also providing outsourcing opportunities to other parties in the financing, 

Figure 1. 
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planning and evaluation of social programs (Ryan & Young, 2018). While traditional bonds promise their 
holders to pay fixed coupon payments at a predetermined rate for a specified maturity, SIB holders can 
only earn financial returns when they reach pre-determined social goals. In this regard, it can be argued 
that SIBs act as stocks in terms of earning income. In addition, SIBs are multi-stakeholder agreements 
that aim to develop social services through the cooperation of the government, service provider, inves-
tor and a special purpose (intermediary) organization (McHugh et al., 2013). Here, unlike the issuance 
process of traditional bonds, a special purpose institution is involved in the process.

Funds from private investors other than the public sector are used in SIBs to improve social outcomes. 
If the programs in question succeed in achieving predetermined social outcomes, a solution where all 
stakeholders won will emerge. For example, a SIB program eliminates government upfront costs for 
service delivery, while providing investors with the opportunity of return if set targets are met. People 
who benefit from public services can also access better quality service and increase their quality of life. 
In addition, SIBs can provide financing to solve the social problems experienced by some groups, such 
as criminals who receive less attention in terms of government spending and donors. On the other hand, 
SIB programs remove certain costs on the government by bearing financial risk on private investors in 
case the targets are not achieved. However, in this case, the government will not provide efficient service, 
and the investors will lose some or all of their investments (Disley et al., 2011).

SIB programs are a multilateral partnership that brings together the public sector, private sector 
and social sector and includes five main stakeholders. First of all, all SIB programs have target outputs 
defined by state institutions. All SIB programs include an external organization, referred to as a service 
provider, that uses funds from investors as working capital and provides services to the target population 
to achieve the projected social outcomes. A second stakeholder is social finance intermediaries who act 
as an intermediary in the relations between the stakeholders, find the necessary capital, lead agreement 
negotiations, identify service providers, design and issue financial instruments and manage financial 
flows. But the key role played by intermediaries is that they transform and reallocate project risk. Private 
investors are the stakeholders that provide the necessary financing for the project by purchasing the fi-
nancial instruments issued by the intermediary. Another stakeholder is independent validators that assess 
the feasibility of the social mission and translate the various goals of the government into quantitative 
and objective indicators on which repayments to investors depend. Depending on the achievement of 
the goal or the different levels of results achieved, the government or government representative makes 
a refund. However, SIBs can take other forms. Their flexible nature makes SIBs potentially useful in a 
variety of situations (Baliga, 2013; Azman & Ali, 2016; Del Giudice & Migliavacca, 2019)

In the light of this information, the working mechanism of SIBs can be summarized as follows (Azman 
& Ali, 2016; La Torre et al., 2019; Del Giudice & Migliavacca, 2019):

1.  A contract is concluded as a result of negotiations between the government and other stakeholders 
on program outputs and payment mechanisms.

2.  Based on the contract, a social finance intermediary that coordinates all stakeholders issues “bonds” 
to raise funds from investors. These funds are used to provide a capital in advance for the social 
program to be implemented.

3.  The social service provider receives the funds and provides the necessary services to the target 
population in order to find solutions to the relevant social problem.

4.  An independent validator then evaluates the program outcomes and prepares the necessary reports 
and submits them to the government or its representative.
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5.  If the results agreed in the contract are achieved, the government or its representative pays the 
investors. These payments include the capital and financial returns depending on the degree of 
success. Therefore, the repayments to be made to investors in SIB programs are based on the logic 
of transferable savings obtained through preventive social programs. In addition, focusing on pre-
defined outputs with such a mechanism transfers the risk of project failure to the private sector. In 
this context, SIBs are innovative financial tools in terms of cooperation between stakeholders in 
creating collective social impact as well as including market forces and investor control in social 
policy. Besides, while government interventions in most cases aim to solve social problems, SIB 
programs are designed to potentially prevent them. The success of preventive interventions funded 
by a SIB reduces future public spending and provide savings.

Figure 2. 
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SIB Applications Around the World

The first SIB program in the world was launched in Peterborough, UK in September 2010. The program 
envisaged a reduction in the rate of recidivism within 12 months of 3,000 male short-term prisoners 
detained in Peterborough prison. The program was conducted on the basis of a contract between Social 
Finance, the Department of Justice, the Big Lottery Fund and the service provider One Service which acts 
as an intermediary and brings together the government, social service providers and other stakeholders. 
Funding for the program (£5M) has been obtained from a large pool of investors. In the event that the 
re-conviction rate for 3000 prisoners falls below 7.5 percent with regard to the comparison group within 
six years, which is the criteria for success of the project, a financial return ranging from 7.5 percent to 
13 percent has been committed to investors. According to the contract, the rate of return of investors 
varies in proportion to the success of the program (Baliga, 2013; Berndt & Wirth, 2018).

The Peterborough example was quickly copied across the country and the UK was recognized as 
the epicenter of SIB activity. In addition, the UK and USA are the two leading countries in the world in 
terms of the number of applications and the amount of funds provided. Following the pilot implemen-
tation in the UK, the first social bond application in the United States took place in New York City in 
August 2012. Goldman Sachs Urban Investment Group (UIG) provided $ 9.6 million fund to support 
the rehabilitation of prisoners aged 16-18 who were convicted in Rikers Island Prison. Another of the 
stakeholders of the implemented SIB program is MDRC, a non-profit research institution. The MDRC 
used the loan to fund the Osborne Association, a service provider with extensive experience in provid-
ing services to inmate adolescents. Another responsibility of MDRC in its contract with the New York 
City Administration is determined as ensuring coordination between all stakeholders during the project 
implementation period and realizing the repayments to be made to Goldman Sachs. The validator of the 
program is the Vera Institute of Justice, an independent and non-profit organization. Accordingly, based 
on the twelve and twenty-four month evaluation results, the New York City Administration will make 
payments to the MDRC based on its success in reduction in re-conviction and projected cost savings. 
The MDRC will then pay the loan debt to Goldman Sachs along with the rate of return stipulated in the 
contract (Baliga, 2013; Berndt & Wirth, 2018; Ryan & Young, 2018).

The austerity policies implemented after the Global Crisis that emerged in the United States in 2007-
2008 and affected the entire world economy in a short time, created major cuts in social services. In 
this context, states have become increasingly supportive of alternative ways to be used in the financing 
of protective and preventive social programs in a way to reduce their costs and responsibilities. Interest 
in SIB programs, which is one of them, is growing worldwide day by day. Figure 3 and Figure 4 list 
the SIB projects compiled from the database of Social Finance, a non-profit organization being funded 
since 2007 and working in collaboration with governments, social sectors and the financial community.
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Figure 3. 

Figure 4. 
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The Benefits and Challenges of SIBs

The benefits of SIB projects can be listed as follows (Mulgan et al, 2011; Griffiths & Christian Meinicke, 
2014; Barajas et al., 2014):

• The most important benefit of SIB projects is that it eliminates the need to use the taxes collected 
by the state in financing the social programs and transfers the risk to the investors who provide 
the initial capital for the project. Paying investors when predefined targets are achieved provides 
savings in the public budget and links profits with socially valuable results.

• When the government or its representative is implementing a program or service, it bears the risks 
of spending on a public intervention that does not guarantee the desired results. A SIB program 
transfers this risk borne by the government or its representative to private investors. This allows 
for more efficient expenditures. It also paves the way for the public to come up with more innova-
tive projects where financial risk is limited.

• SIBs offer potential opportunities in funding and testing innovative approaches to enable early in-
tervention in societal problems. In this context, it can be stated that social investments can help to 
shift public funds to other support areas by creating new resources in funding the newly emerging 
social work interventions. In this context, SIB projects contribute to the spending of public funds 
on successful programs, as payments depend on the results achieved.

• SIB projects improve weak incentives and create new financing resources in that they focus on 
outputs rather than inputs, encourage results-oriented actions, direct scarce resources to areas 
where the most positive impact can be achieved, and transfer the risks over the public. In this con-
text, it can provide the opportunity to save from the state treasury even when there is an intense 
pressure on public resources. Because it transfers costs from the public sector to the private sector.

• Philanthropic and other nonprofits spend a significant amount of resources on research on alterna-
tive programs and innovative solutions. However, they may then be deprived of the resources to 
run these programs. On the other hand, governments may avoid financing a program whose results 
are uncertain due to the risks involved. SIBs, unlike governments, lead the private sector, which 
grows with such high-risk and high-return investments.

• SIB programs divide resources and knowledge and enable collaboration between different actors 
in the public and private sectors, unlike the traditional structure that prevents social programs 
and related institutions from working together. In this respect, it can be said that SIB programs 
are unique in the context of social impact investment due to their structure that allows the actors 
involved in the project to operate in the field in which they are best.

• SIB programs divide resources and knowledge and enable collaboration between different actors 
in the public and private sectors, unlike the traditional structure that prevents social programs 
and related institutions from working together. In this respect, it can be said that SIB programs 
are unique in the context of social impact investment due to their structure that allows the actors 
involved in the project to operate in the field in which they are best. The government or its repre-
sentative in the aforementioned structure has the legitimacy to set the goals of the SIB program 
due to the liability of public accountability. Here, the private sector provides start-up capital, the 
nonprofit service provider demonstrates its expertise in a particular area, and is actually running 
the program. Working together of these actors to address large-scale social problems makes SIB 
programs more effective than other models of government funding.
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• SIB projects place the result oriented view at the heart of the process and encourage investors and 
social service providers to make a planning in a way that generates return on investment. In this 
context, it is possible to mention that well-grounded applications will be put forward. In addition, 
in the context of social impact investments, SIBs encourage more investment, especially in areas 
where social service providers often find it difficult to find sufficient resources, and to turn people-
oriented investment rhetoric into action.

• Focusing on the success of the services offered may lead investors to make a special effort to real-
ize the expected benefits during the implementation of SIB projects, to use new resources to solve 
the problems addressed, and to be flexible in developing new responses to emerging challenges.

• The SIB contract allows the government or its representative to enter into long-term contracts with 
social service providers and enables related services to be implemented for extended periods. The 
government or its representative ensures - provided that the SIB project is successful - that the 
funds required to finance the program are available throughout the project and investors cannot 
claim repayments until the specified period.

• The necessity to measure the impact of the SIB program very carefully, prompts the government 
or its representative to analyse the effectiveness of the program in depth. This leads to the provi-
sion of more efficient services by developing a culture of implementing proven programs.

• Social investors will demand more careful measurement of the social impact and financial perfor-
mance of the program. In this context, continuous observations of external investors concerned 
with the success of the services provided will enable a more careful performance management in 
SIB programs compared to many standard service contracts.

• SIB projects increase the effectiveness of the social programs it finances by setting reliable criteria 
for performance measurement, creativity and financial flexibility, and by including quantitative 
metrics in non-profit performance standards. In this context, certain parameters of SIBs encourage 
more efficient use of financial and physical capital by optimizing the allocation of resources. In 
addition, it can maximize the impact on the target population.

• SIBs allow social service providers to gain advance access to large amounts of capital, allowing 
applications that have proven successful to rapidly scale. SIB programs transfer the fundrais-
ing function to private investors, rather than re-allocating them between non-profit organizations. 
Thus, SIB contracts help non-profit organizations to expand their service areas and operations by 
funding them.

As an innovative financial tool, SIBs offer great potential in increasing the quantity and quality of 
investments aimed at improving the welfare of society. However, SIB programs pose some inherent dif-
ficulties (Mulgan et al, 2011; Costa et al, 2012; Joy & Shields, 2013; Rizzello & Carè, 2016):

• Social impact investment variables differ due to variables considered in widely recognized finan-
cial models. Investing in SIBs involves a high level of uncertainty and risk of failure, given the 
high variability that can be observed in the performance of projects financed in this way and in the 
results achieved. For this reason, defining and evaluating the social risk variables involved in the 
investment process of a SIB project is an important focal point.

• There is a widespread opinion in the literature that SIB programs will not reduce existing bureau-
cracy and reduce public costs. In addition, the implementation of a comprehensive program will 
require new skills of civil servants who will carry out technical tasks in the context of defining the 
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market, evaluating the program and building the partnership. This will create a considerable cost 
of administrative changes.

• The fact that SIB payments are based on program outputs will pose a number of problems, espe-
cially in service approaches that lack a proven track record of financial success. Although pilot 
SIB programs have been proposed to solve this problem, the cost and time-consuming nature of 
such studies may cause the private sector to be reluctant to undertake the necessary additional 
investments.

• Failure to achieve the predefined goal may not mean that the program has failed if the results 
obtained as a result of the implemented program prevent the problem in focus from worsening 
or contribute to the provision of social justice and improvement of problems in the long term. In 
this context, the interruption of financing for preventive programs due to the failure to achieve the 
defined target may cause greater welfare problems and higher costs in the future.

• Some non-profits worry that progress on SIBs will reduce public, private and charitable funds 
provided as grants or donations. Linking financing especially to the results to be achieved creates 
problems for non-profit organizations as they do not have direct control over the outputs to be 
achieved. In this context, non-profit organizations are at a disadvantage compared to the public 
and private sectors. The transition to SIB programs, which requires new management and evalua-
tion mechanisms, is an investment that non-profits cannot afford.

• Essentially, the private sector, which tends to avoid risk, will hesitate to make that investment 
unless it is confident that the investment will result in significant financial return. However, the 
prominent SIB framework conveys the opposite of this situation. SIBs are a unique - bond-like - 
financial instrument that can be expressed as risky in the sense that the rate of return is limited, 
cannot be converted into a liquid asset, and all financial investments can be lost. This risk of SIBs 
requires a proven financial viability and a large scale in terms of achieving an acceptable profit. 
However, it is difficult to state that these two situations exist in the majority of SIB projects.

• In the event that a SIB-funded program fails, private investors can use their power to get the 
payment stipulated in the contract, and firms can profit from the complexity caused by delays in 
government regulations and auditing failures. In this context, it has been suggested that the SIBs 
are not completely different from the risky financial instruments that led to the deepening of the 
Global Crisis of 2008.

• It is unclear what kind of application will be continued if a major investor is in financial trouble 
during the project. In such a situation, the most likely outcome is that the social impact investment 
is abandoned and the government assumes full responsibility. Such scenarios are more likely to 
emerge, especially in times of economic slowdown when social needs reach high levels.

• The funders of the project may refrain from making a SIB contract if they feel that they will not 
be able to achieve the result and therefore cannot receive payment from the government. It can be 
said that the existence of such a risk limits the use of SIBs in providing basic government services 
such as education or public security. As a solution to this situation, mechanisms for terminating 
the contract within the framework of certain rules can be included in the process. However, this 
will also pose a risk of termination.

• SIB contracts may be relatively more expensive than a direct contract between a government 
agency and a social service provider, due to the additional costs incurred by the existence of the 
social finance intermediary institution and the evaluation institution in the system. In addition, all 

 EBSCOhost - printed on 2/8/2023 5:38 PM via . All use subject to https://www.ebsco.com/terms-of-use



171

Social Impact Bonds as a Tool for Social Impact Investment
 

stakeholders, including investors, should understand the importance of these additional costs in 
realizing the project and achieving the projected goal.

• The most technically complex issue with SIBs is exactly how to measure the expected impact. 
Funders and government should ensure that the measurement criterion used in a SIB project is 
not systematically biased and is a fair measure of performance on average. In this context, it can 
be said that a sound measurement should establish a clear link with the desired results and with 
prudent estimates and take second-degree effects into account.

Social Spending and Social Impact Bonds Potential in Turkey

When the data of the years 2008-2018 in Turkey are analyzed, it is observed that there has been a 74% 
increase in social spending during the mentioned period. The share of social protection expenditures in 
gross domestic product (GDP) decreased from 12.3% in 2017 to 11.9% in 2018. It can be said that the 
contraction in the country’s economy in 2018 had an effect on this. When the structure of social spend-
ing in Turkey is observed based on the risk and needing groups, it is seen that the expenditures made 
to the retired / elderly people have the biggest share in GDP with 5.7%. This was followed by sickness 
/ health care expenditures with 3.3% and widow / orphan expenditures with 1.4%. Here, 9% of social 
protection funds have been given conditionally. In 2018, family / child funds had the largest share in 
conditional funds with 37.7%. This was followed by disability funds with 28.1% and sickness / health 
care funds with 15.5%. Besides 67.3% of the social protection funds were given in cash. The largest share 
in cash funds in 2018 was the funds provided to retired / elderly people with 72.8%. This was followed 
by widow / orphan funds with 17.7% and unemployment funds with 3.4%. Indeed, 35.4% of the social 
protection income was made up by state contributions, 30.3% by employers’ social contributions and 
26.9% by individuals under protection. In this context, it can be stated that the main financial source of 
social protection expenditures is the state (https://www.tuik.gov.tr/).

In summary, considering the increase in all expenditure items in the 2008-2018 period, social impact 
bonds are considered to be an important tool of investment for Turkey. For this, first of all, it should be 
determined that SIB can be used in financing the expenditures for which public services. In addition, as 
our legal legislation is not suitable for SIB implementation, necessary arrangements should be made in 
the legislation. SIB programs are carried out with a contract signed between public institutions and private 
organizations. In this context, regulations that will guide the scope of the contract to be made, measur-
ing the success of the service to be provided and preparing the repayment plan should be determined.

Figure 5. 
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SIBs are a type of financial asset that offers investors the opportunity to generate financial returns 
and also have social returns. However, since they are a new class of assets, it can be said that they have 
a limited asset pool where they can have funds. Investors, on the other hand, do not yet have enough 
historical risk and return data that they can use in decision making. Therefore, government support is 
indispensable for the development of the SIB market. For this purpose, practices such as investment 
incentives, tax exemptions, undertaking some part of the underwriting by the state during the issuance 
process can be implemented (Social Finance, 2010).

CONCLUSİON

The projections regarding the world population and the temporary or permanent crises in the economies 
indicate that the need for financing for social services provided by the states will increase day by day. In 
this context, it can be said that there is a need to develop new financial assets in the process of solving 
social problems. In the post-crisis period, it is seen that social impact investments come to the fore as 
a tool that focuses on the creation of social change to promote sustainable development. Social impact 
investments is an asset allocation strategy used in financing public services and financing projects that 
combine a measurable social and environmental impact with economic sustainability and financial re-
turns. One of the new techniques used in financing social impact investments is social impact bonds, a 
financial tool that focuses on inter-sectoral partnership and mutual cooperation in achieving sustainable 
development goals.

Designed with a success-oriented payment approach, SIBs, on the one hand, provide profit to private 
investors, on the other hand, provide third parties with the opportunity to access fund resources in financ-
ing, planning and evaluating social programs. In this way, public expenditures can be saved and the quality 
of social service delivery can be increased with the support of private institutions and financial markets.

It is observed that SIB programs, which were first implemented in the United Kingdom in 2010, are 
rapidly developing worldwide. SIB, which is mostly used in developed countries, especially in the UK 
and USA, will contribute to the solution of social problems in the world if also implemented in other 
countries that adopt the social state principle.

In Turkey, where the amount and structure of social policy spending are very inadequate, it can be 
stated that SIBs have the potential to provide innovation in the financing of social programs. However, 
it is necessary to establish the necessary legal basis and regulate the financial infrastructure for this. In 
addition, making SIBs attractive for investors is another issue that needs to be addressed, as they carry 
a higher risk than other bonds. In this framework, options such as tax advantages in interest incomes to 
be obtained from SIBs and in gains obtained from secondary markets can be taken into consideration. 
From this point of view, further studies can concentrate on the legal regulations to be made by examin-
ing the developed countries’ practices.
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INTRODUCTION

“A healthy economy should be designed to thrive, not grow”

Kate Raworth

Nowadays, the world is facing extinction-level grand challenges (Pörtner et al., 2019; United Nations, 
2015). The COVID-19 pandemic has shifted our economy dramatically in a matter of weeks. Moreover, 
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and Social Innovation:
Cases of Success From South 

American Entrepreneurial Ventures

ABSTRACT

This multiple case study of nine entrepreneurial ventures with social emphasis operating in Colombia, 
Peru, and Chile identifies vital elements that make these firms impactful in three dimensions: economic, 
environmental, and social. The results found that the founder’s proximity to the social/ecological problem 
is a trigger to start up a business. The “purpose” is a motivational factor to both start up a business and 
keep the business during hard times, such as the COVID-19 pandemic. The purpose is the fuel, but it 
does not guarantee the success of the company. The value proposition is the critical factor for success. 
These companies are continually re-inventing and changing their value proposition while keeping the 
purpose of the organization as a keystone. The authors shed light on a model for social entrepreneur-
ship in South America.
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there is an ever-growing awareness of significant societal challenges, and government and NGOs lack 
sufficient resources and capabilities to meet these challenges (Porter, 2012). Therefore, the imperative 
for entrepreneurship for sustainable development and innovative solutions is profound.

Social innovation is on the rise in Latin America (Domanski, Howaldt, & Schröder, 2017), while 
the phenomenon of social entrepreneurship remains a poorly-understood (Santos, 2012; Sinthupundaja, 
Kohda, & Chiadamrong, 2020). As crises create new needs and therefore new business opportunities, 
natural disasters in South American countries boost social innovation. One example is shown by data 
from the GEM project in Chile. According to the data, during the economic downturn (2007-2010, in-
cluding the earthquake of February 2010) the entrepreneurial attitude of the Chilean population changed: 
Entrepreneurial intention increases while fear of failure decreases. This means, that the community 
became more resilient.

South American countries have historically addressed social impact, mostly with philanthropy and 
corporate social responsibility. Paternalism, as an action that limits a person’s or group’s liberty or au-
tonomy and is intended to promote their own good (Dworkin, 2010) has been the colonial root behind 
these practices. However, high collectivism (as described by the framework based on Geert Hofstede’s 
work) and cooperativism are also valid values nowadays, shared in most Iberoamerican countries. This 
context makes South America a fertile land for social entrepreneurship and innovation.

“B Corporation” (Sistema B) is a certification for firms with triple impact (social, environment, 
financial). According to their website, the B movement works “for an economy where success is mea-
sured by the well-being of individuals, societies and nature”1. By 2020, B movement has certified 572 
B corporations in Latin America (out of 3275 in the world), and joined 5 “+B cities” in South America 
(out of 7 in the world).

The interest in social innovation is continuously growing in South American countries. The academic 
community has also shown interest in studying sustainable business models.

For instance, Brillo de Luna, a school that creates shared value creation by recycling glass, and part-
nering with a glass company nearby (Villalobos Araya, 2020). Another example is Algramo2, a company 
that goes beyond traditional business models.

“We are continuously challenging our business model… We are not a delivery service, nor a detergent 
dispenser. We want to become a sustainability solution, we want to take waste out of the equation. We need 
to change consumer behavior. What a huge challenge”. José Manuel Möller, Algramo CEO, April 2020.

Research Questions and Aim

Is there a particular way of doing sustainable entrepreneurship in South America? Do the perspectives of 
“shared value creation” and “entrepreneurial context” contribute to the understanding of the sustainable 
entrepreneurship phenomenon? What is the trigger for starting up a sustainable business? What is the 
driver? Does the social and/or environmental serve as a survival or as a success factor during hard times?

This exploratory study challenges the prevailing myths such as “social innovation is not profitable” 
and “social entrepreneurship is not scalable” by identifying and providing with successful entrepreneurial 
projects with social emphasis that serve as a model for social entrepreneurship in South America.
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THEORETICAL FOUNDATION

This chapter combines two perspectives: shared value and a contextualized perspective of entrepreneurship.
First, shared value creation theory (Porter et al., 2011) challenges organizations to meet the social 

and environmental problems and State voids (Porter, 2006). According to Porter and Kramer (2011), 
shared value can be defined as policies and practices that increase the organizational competitiveness 
by improving the economic and social conditions of the communities where the company is located.

The role of a company in its communities has been evolved from Philanthropy (volunteering, dona-
tions to worthy social causes), to Corporate Social Responsibility (CSR - compliance with community 
standards, good corporate citizenship, “sustainability”, and now to Creating Social Value (CSV - inte-
grating societal improvement into economic value creation itself) (Porter, 2012). This new approach is 
also applicable to small businesses and new ventures.

It is suggested that once the organization strategy adopts shared value creation, the company becomes 
more profitable and it creates in turn value in society (Pongwiritthon, 2015) in the form of taxes, job/
salaries, etc. Porter and Kramer (2011) suggest three ways to create shared value: by 1) reconceiving 
products and markets, 2) redefining productivity in the value chain, and 3) improving the local and 
regional business environment.

According to Welter (2011) a contextualized view of entrepreneurship contributes to our better 
understanding of its dynamics and impact. These historical, temporal, institutional, spatial, and social 
contexts for business creation provide individuals with opportunities while it also sets limitations. “Ef-
fectuation” (Sarasvathy, 2009), “bricolage” (Baker et al., 2003; Baker & Nelson, 2005; Ciborra, 1996), 
and “ecosystem” (Isenberg, 2010; 2011; 2014) O’Connor, Stam, Sussan, & Audretsch, 2018) approaches 
are also part of the contextual perspective. This analysis uses a contextual perspective of entrepreneur-
ship (Welter, 2011; Zahra, Wright, & Abdelgawad, 2014) in emerging markets (Smallbone, Welter, & 
Ateljevic, 2013) such as Chile, Colombia, and Peru.

LITERATURE REVIEW

The shared value approach demystifies the concept of competency, as the clusters play a key role in in-
creasing productivity, innovation, and competitiveness of the whole sector (Porter, 2011). Porter (2011) 
and Aspelund et al. (2017) state that collaboration between actors in the same industry has positive 
effects for the firm. Moreover, social emphasis has a positive impact on firm performance (Alberti & 
Garrido, 2017) when redefining the business strategy, business models, products or services to face so-
cial or environmental challenges. This is particularly important in times of societal and economic crisis.

Entrepreneurship and innovation go hand-in-hand. Idea generation processes are critical for identify-
ing social or environmental necessities, and therefore, business opportunities (Arias, Franco, Sánchez, 
& Rojas, 2019). Entrepreneurship should be based on innovation development, in the level of venture 
strategy or the level of solutions offered to the market needs.

Shared Value and SMEs

A framework developed by Matinheikki et al. (2017) suggests that institutional change towards shared 
value creation requires a reformation of existing practices to meet new community-based logic within 
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the field, since achieving a shared value paradigm is complicated by actors’ relationships with their 
institutional, organizational, and socio-material environments. Another barrier for the full application 
of the CSV approach is that women entrepreneurs, compared to men, lack access to finance, training, 
and rights, besides differing in terms of economic opportunities (Véras, 2015). The unlocking of these 
cultural and structural difficulties will propel the implementation of a CSV approach among SMEs.

However, we are starting to see case studies that illustrate the practices inside companies that evidence 
successful implementations of a shared value creation approach into the value chain (Elamrani & Lem-
taoui, 2016). For Lüth and Stierl (2015), the secret sauce for creating shared value that fosters regional 
development is what they call “Partners in Responsibility Method for SMEs”. By networking activities 
with other businesses and pooling resources to address pressing social issues, companies can greatly 
increase the impact of their efforts. In several regions of Germany this method is successfully applied.

As suggested by Pavlovich and Corner (2014), the presence of spiritual practices increases conscious 
awareness which, in turn, shapes entrepreneurial intentions towards shared value creation. In other 
words, conscious awareness serves as a mechanism for creating shared value. Is then awareness enough 
for the founder? According to Blanchard and Gray (2019), shared value works as a mechanism for profit 
generating in rural locations, “but this is tempered with the ability to bring together visions of a shared 
nature within both customer base and business”.

A Different Way of Doing Business

According to Sinthupundaja et al. (2020), social entrepreneurship can be represented as a transitional 
vehicle that serves for creating shared value among an entrepreneur, society and the environment.

Social entrepreneurship, sustainable entrepreneurship, and entrepreneurship with social impact are 
often used interchangeably and as overlapping concepts. We have also found the terms sustainopreneur-
ship, green entrepreneurship, ecopreneurship, and environmental entrepreneurship, for those ventures 
oriented to tackle environmental problems. Nikolaou, Tasopoulou, and Tsagarakis (2018) created a 
typology of green entrepreneurship according to the seeking mission (social or profit) and the business 
stage (startup or an established firm). In our study, we selected for-profit and not-for-profit “social eco-
preneurs” in an early stage of the business, as defined by Nikolaou et al (2018).

The motivation of social, environmental, and sustainable entrepreneurs deviates from the one-sided 
pursuit of profit that tends to characterize the regular entrepreneur (Van de Ven et al. 2007; Dacin et al. 
2010). The social and environmental values become a source of competitive advantage for social entre-
preneurial ventures (Muñoz & Kimmitt, 2019; Sinthupundaja et al., 2020). Now, due to the emergence 
of the Sustainable Development Goals (SDG) as a pressure to the global society, it has been pointed 
out that entrepreneurship should not be based solely on generating wealth (Dean & McMullen, 2007; 
Shepherd & Patzelt, 2011).

The SDGs were adopted by all United Nations Member States in 2015. They agreed to aim at end-
ing poverty, taking care of the planet, and a peaceful living by 2030. Seventeen integrated SDGs may 
overlap or conflict with each other, however, the “development must balance social, economic, and 
environmental sustainability.” (UNDP, 2020).
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Social Impact in the Education Sector

As 4 out of 9 selected ventures come from the education sector, we decided to review the literature on 
sustainability and education in South American countries.

Latin America is now the fourth largest edtech market in the world (Lustig, 2019). The increasing 
levels of mobile and Internet access is the main driver of edtech opportunities. These opportunities are 
being scaled in Latin American countries as most of these countries shared similar educational problems, 
culture, and language. HolonIQ (2020) launched LATAM EdTech 100 — a list of the 100 most innova-
tive education technology companies across Latin America. According to this list, Brazil, Mexico and 
Chile are leading innovations in the edtech sector.

Vélez and Gairin (2019) explored students within dual models of education in a university in Bogota. 
They analyze knowledge transfer from the classroom to the company, and back to the classroom. They 
confirmed that this educational model contributes to the sophistication of the business sector through 
knowledge transfer processes.

From an entrepreneurial education perspective, Vélez (2015) indicated that the inclusion of education 
for sustainable development in higher education should be seen as the route to develop future entrepre-
neurs’ competencies. These skills will allow them to understand the 21st century complex problems, 
develop and start up new business models with a sustainability strategy. Similarly, Pico et al. (2018) 
define different learning models that help internalize concepts of sustainable development. Entrepre-
neurial training programs at the university level were analyzed by Garmendia, Barrientos, and Castro 
(2019) in Venezuela. They found that the introduction of social and environmental awareness to the 
program would improve the student entrepreneurship skills, particularly for social and environmental 
problem recognition.

METHODOLOGY

This chapter combines the analysis of multiple case studies with the approach of shared value creation. 
The authors selected nine specific contemporary case studies from Chile, Colombia, and Peru and identi-
fied the common differences and similarities.

As selection criteria, we decided to include only for-profit enterprises whose founders were reachable 
for the authors, from two different sectors: productive and educational sectors.
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During the COVID-19 pandemic, we have interviewed some founders (via phone or videoconfer-
ence), and attended webinars with founder’s discussion on their strategies to overcome the crisis. We 
included these companies with secondary data (i.e., business cases from Emerald Emerging Markets 
Case Studies, private webinars, conferences and company’s information uploaded into YouTube) prior 
and during the global crisis.

In all cases we have reviewed company websites and social networks such as the Facebook fanpage 
or their Instagram accounts.

We have gathered and analyzed the data, particularly regarding:

• Contextual data from the industry (e.g., competitors, city, sector)
• Data from the (co)founder(s) (e.g., motivation to start up a business, background)

Table 1. Characteristics of the nine companies included in this study

Company Country & year 
of foundation Value proposition

Laboratoria Peru, 2014 A startup in edtech aiming at training women developers for a digital world.

Greenglass Chile, 2009 A trading company that extends the life of bottles made of glass, and recycles them into 
glasses (for drinking water).

Lab4U Chile, 2014 A startup in the edtech sector with an app that simulates a science laboratory in 
smartphones.

School Brillo de 
Luna Chile, 2015 A shared value creation project that generates a new income to the school by collecting glass 

and partnering with the community and a glass factory.

Mejor en Bici Colombia, 2010 A sustainable solution to mobility.

Algramo Chile, 2012 A sustainable way of buying that aims at removing waste from the equation. It is not just a 
system for detergent refill, nor a distribution channel.

La Cucha Chile, 2019 A short food supply chain, with a focus on local and organic products, and fair trade.

ENI Foundation Colombia, 2010 An institution of technical education.

LULU Peru, 2019 A digital platform that improves the quality of life of mothers and their children with 
disabilities.

Source: Authors’ own.

Table 2. Data sources

Primary data Secondary data

Interviews to 
     - Andreas Aron, founder and CEO of La Cucha 
     - Jimmy Leonardo Castro, founder and CEO of ENI Foundation 
     - Mónica Villanueva, co-founder of LULU

Emerald Emerging Markets Case Studies
     - School Brillo de Luna 
     - Mejor en Bici 
Private webinars 
     - Algramo 
Youtube videos 
     - Laboratoria 
     - Greenglass 
     - Lab4U

Source: Authors’ own.
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• Data from business (age, stage, structure, team building, size measured by employees and sales)
• Strategy

 ◦ Business Model
 ◦ Shared Value Creation: Innovation, value chain, impact (Porter and Kramer, 2011)

• Purpose, sustainable development goals, and measures of success
• Strategies during and after the COVID-19 pandemic and other crises.

RESULTS

In this exploratory study, we have found that there is a higher social and/or environmental “mission”, 
a “cause”, a “purpose” that operates as a motivational factor to both start up a business and keep the 
business during hard times, such as the COVID-19 pandemic.

A. The Proximity to the Social/Environmental Problem 
as a Trigger to Start Up a Business

The founder must be immersed in the situation to understand the problem better and offer a viable solution.

“During a trip I took around South America, I realized that some countries don’t have clean drinking 
water, and most of the water available was commercialized in bottles. The bigger the bottle, the cheaper. 
However, poor people only have money for small bottles. Then, with other backpackers, we bought a 20 
liters jerrycan, and refilled our own 5-liters-bottles. We definitely accessed a better price just by simply 
association, by aggregating the demand. This became my motto, and I committed myself to contribute 
with a solution.” Andreas Aron, La Cucha Puerto Varas (Chile). April 2020.

Mónica, the co-founder of LULU (Peru), was participating in a network of women. She noticed a 
common interest of some women: getting information and taking care of disabled people. She decided 
to create LULU, a support online platform that shares best practices and advice for taking care of people 
with disabilities and their caregivers.

Jimmy, the founder of ENI Foundation (Colombia) —an academy that offers technical education— 
was already in the education sector. He was asked by some students to change the class schedule, to 
better fit their work schedule. Little by little, students that were enrolled in a course in the morning shift 
were attending the course in the evening shift or vice versa. ENI Foundation was born to assist a market 
of adults that work on shifts, and who cannot enroll in a virtual course, as they have no online skills. 
Jimmy knew the reality of the technicians.

As we can evidence in this section, the founder has to be “very close to” or “in” the situation to better 
understand the problem.

B. Is the Pursuit of Social Impact a Success Factor?

Making a social impact becomes a purpose. The purpose becomes the driver, the North star, that helps 
align the team during difficult times.
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“The purpose is contagious. People can relate with it… collaborators, suppliers, customers… everyone”. 
José Manuel Möller, Algramo (Chile). April 2020.

The purpose is the glue that keeps the team together and aligned towards the goal. However, this 
purpose will not create money for its own. The value proposition is key. The business model (i.e., the 
creation, delivery, and capture of value) of a social enterprise has to both serve and fit the market.

“In our case, people come back with their reusable container for detergent because they save money. 
That’s the final value of our company. And by doing so, they are saving the planet. Ultimately, money 
saving is the driver for the consumers”. José Manuel Möller, Algramo (Chile). April 2020.

All the participants of this study, as founders of social enterprises, often have a conflict. This is an 
ethical conflict. They perceive themselves as agents of change, and this self-perception often conflicts 
-in early stages of the company- with the stereotypes around leading a for-profit organization.

“We have to change the current paradigm of either making money or saving the planet (...) We can do 
both”. José Manuel Möller, Algramo (Chile). April 2020.

The conflict starts to dissolve once the founder understands the importance of alliances with big 
corporations, and the social role of employment creation.

C. Similarities Among Social Firms in South America

We have found several similarities among these companies with social impact. However, we have se-
lected those similarities that were most relevant to both the concept of shared value creation, and to the 
current context of economic downturn.

These relevant similarities are:

C.1. Identification of Social and Environmental Business Opportunities

These firms identified in a more agile and flexible ways the social and environmental needs. As they 
are often underlying and latent needs that may not necessarily be very attractive to traditional business 
models, they may be overlooked by traditional companies.

The best way of identifying market needs is to ask the community. These companies do exactly that. 
They work hand by hand with the society, which ensures a business strategy success.

“The model of education under flexible shifts wouldn’t have been thought of if our own students hadn’t 
suggested it”.

Jimmy Leonardo Castro, founder and CEO of ENI Foundation (April 2020)
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C.2. They are Constantly Re-Inventing and Changing their Value Proposition

These companies evolve and pivot around their purpose, testing and adapting their value proposition for 
a better product-market fit.

“We are a startup in education that changes and evolves to maximize our impact”. Landing page from 
Laboratoria.la (retrieved on April 24, 2020)

C.3. Keep the Purpose of the Organization

As mentioned before, during times of crisis, the purpose becomes more relevant, as it is contagious. That 
purpose serves as the business strategy. An SVC organizational strategy includes the idea of developing 
solutions for social and environmental issues while being profitable.

“[The COVID-19 pandemic is an opportunity] is a change in the form, but not the substance. We are 
going to keep our purpose.”

Mónica Villanueva, co-founder of LULU (April 2020)
We analyzed how these firms align with Porter and Kramer (2011) ways of creating shared value. 

According to them, there are three ways of SVC.

1.  Reconceiving products and markets (i.e., innovation)
2.  Redefining productivity in the value chain (i.e., value chain)
3.  Improving the local and regional business environment (i.e., cluster)

Results are shown in table 3.

As seen, most companies innovate in their products and markets, regardless of the business stage.

Table 3. How firms create shared value, according to Porter and Kramer (2011) definition

Company Way to create Shared Value Sustainable Development Goal (SDG)

Laboratoria Innovation, Value Chain 4, 5

Greenglass Innovation 12

Lab4U Innovation, Value Chain 4

School Brillo de Luna Value chain 4

Mejor en Bici Innovation 11

Algramo Innovation, value chain 12

La Cucha Cluster, Value chain 12

ENI Foundation Innovation 1, 4, 10

LULU Innovation 3, 4, 5

Source: Authors’ own.
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In addition to the similarities, we have also identified some differences among the analyzed firms. 
They are in different business stages, they have focused on diverse markets with different social and 
environmental needs, and they contribute differently to the SDG (see table 3 above).

DISCUSSION

The findings in our exploratory study confirms some statements found in the literature.
Unlike big and established companies, social entrepreneurship is more agile and flexible. It can offer 

market solutions with positive impact to society and environment and does not need to have a philan-
thropic view of its role, as more prominent companies do (Gundry et al., 2011; OECD, 2014; Méndez 
& Gómez 2017). These entrepreneurial projects and young SMEs are continually looking for ways to 
positively impact society and their stakeholders, confirming what was found in previous studies (Méndez 
& Gómez, 2017). We also confirm that founders put the emphasis on value creation instead of value 
capture (Agafonow, 2014).

The founders become agents of change. Owners’ purpose or motivation is key to create social value 
with their firms. Entrepreneurial values seem to match the creation of shared value (Blanchard & Gray, 
2019).

As previously suggested, the companies studied co-create social innovation with their stakeholders. 
This means that they co-create innovative solutions to social or environmental problems or needs. This 
co-creation is a warranty of the success of the business strategy (Bacq & Janssen, 2011; Gundry et al., 
2011). However, these companies go a step beyond. They are not aiming at maximizing profit, but a 
broader understanding of benefits for the stakeholders, as stated by Andreas from La Cucha.

In the same line, Mónica, the co-founder of LULU, agree that there are many differences for men 
and women in entrepreneurship, however, she acknowledges the variety of funds and training programs 
intended for women, nowadays in Latin American countries.

Although not fully captured in our results, we can see that these firms have a long-term vision. Shared 
Value Creation makes companies competitive in the long run (Porter & Kramer, 2011).

CONCLUSIONS

Summarizing, our results show that the founder’s proximity to the social/environmental problem is a 
trigger to start up a business. The “purpose” is a motivational factor to both start up a business and keep 
the business running during hard times. The purpose —similarly to the SDGs— is the fuel but it does 
not guarantee the success of the company. The value proposition is the key factor for success. This is 
why these companies are constantly re-inventing and changing their value proposition, while keeping 
the purpose of the organization.

A World After the Crisis

The “low-touch economy”3 is emerging. The pandemic has set a new normal of social distancing and its 
effects on human behavior and organizational habits; such as changes in personal health habits, limited 
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travelling and social gatherings, different patterns in consumption, tele-working, online meetings, and 
online teaching, just to name a few.

We expect organizational transformation and decentralization caused by the new social norms for 
avoiding further COVID-19 infection (or other future pandemics). This is an opportunity for business 
models such as short supply chains companies (such as La Cucha and Algramo), and online businesses 
(such as Laboratoria and LULU).

Flexible small businesses are reinventing themselves in a short period of time to adjust their business 
models to these “new normal” scenarios. New social and environmental needs will emerge post crisis. 
Those founders and leaders who quickly adapt with resilience and agility will get competitive advantages 
(Lepeley, forthcoming).

There are plenty of new opportunities for business to re-calibrate their value proposition. Otherwise, 
they could disappear. Co-creating solutions with the community more easily achieve fast adjustment 
to the VUCA (i.e., Volatile, Uncertain, Complexity, Ambiguity) environment. This is a “lean startup” 
approach to innovation. This approach is ideal for entrepreneurial ventures and SMEs, as it is cheap 
and does not need R&D or any initial investment. Therefore, a key step is to build the community first 
(Martez & Dieste, 2019).

Future Research Opportunities

The selection process of companies in this study, does not allow us to generalize our results. We have 
intentionally selected businesses founded by young men and women in South America. For the moment, 
we cannot state that a specific variable such as gender, city of origin, particular background or experi-
ence as a variable that can be strongly associated to start up a social venture. However, a study with 601 
male and female undergraduate students in Germany showed that women are more likely to translate 
positive desirability into social entrepreneurial intentions (Dickel & Eckardt, 2020). More research is 
needed in our South American context.

What are the business models that can navigate the crisis better? How do we ensure they fulfill the 
SDG mandate? How can entrepreneurs pivot their business model to hit Creation of Shared Value? As 
found by Méndez, Henao, and Vélez (2017) in a Peruvian sample, is sustainable entrepreneurship first 
driven by necessity? How does it look like to pivot after a health/social crisis and again for an economic 
crisis? What is the role of the team? What aspects of the CSV strategy can be easily applied? What are 
specific local variables that can contribute to the creation of a model for communicative entrepreneur-
ship in South America? We believe that factors that are specific to the South American context can help 
us build an integrative model for social innovation enablers.

This model of shared value creation and social innovation in entrepreneurial ventures has the potential 
of becoming a phenomenon that facilitates innovation and competitiveness while contributing to regional 
development once social-economic and environmental problems are mitigated (Porter & Kramer, 2011).
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ENDNOTES

1  https://sistemab.org/en/
2  Algramo started by trading OMO and Quix brand products from Unilever. However, Algramo pivoted 

and they are offering in 2020 a mobile dispensing system, which allows neighbours to request the 
product that arrives on an electric tricycle at home, in order to reuse the container without having 
to move. This project began in the commune of Las Condes (Santiago de Chile). Algramo won in 
December 2019 the Ocean Plastic Innovation Challenge organized by National Geographic. It is 
the equivalent to a prize for the best company in the Circular Economy.

3  “Low-Touch Economy” is a report prepared by the Board of Innovation in April 2020. https://www.
boardofinnovation.com/blog/what-is-the-low-touch-economy/
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ABSTRACT

In line with Sustainable Development Goals (SDGs) put forth by the United Nations (UN), social entre-
preneurship models in global health are on the rise. While SDG Goal 3: Good Health and Wellbeing is 
the direct focus of global health sector, the majority of other SDG goals affect and are affected by ‘good 
health and wellbeing’. While global health interventions create social value by increasing healthcare 
access in vulnerable populations, the effect is often limited by the timeline and availability of funds. In a 
social venture model, where value creation is paired with a sustainable financial income, this issue can 
be alleviated. In addition, innovative intervention models for vulnerable populations can align them-
selves with the sustainable social value aims in the UN’s new Global Goals. This chapter describes a 
project (HERA) designed to decrease mortality and morbidity due to preventable diseases in refugees. 
The authors examine how it transformed to a sustainable and collaborative social initiative working to 
create lasting social value and discuss this process contextualized by the SDGs.
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INTRODUCTION

Global health is a relatively new term in medicine (Beaglehole et al., 2010). Koplan et al. initially defined 
global health as ‘an area for study, research, and practice that places a priority on improving health and 
achieving health equity for all people worldwide.’ However the history goes back centuries to when 
imperial countries had to figure out ‘foreign diseases’ among occupying soldiers that were transmitted 
from local and indigenous people (Farmer, 2013). With this as its history –in which the goal was not 
necessarily to ‘heal the world’, Global Health is now understood as ‘collaborative transnational research 
and action for promoting health for all’ (Beaglehole et al., 2010). Historically, Global Health is an area 
of medicine and public health that has been primarily funded by donations and not equity grants, as 
it was presumed to have no financial returns. Until several decades ago, the notion that investment in 
people’s health was actually a great investment was not mainstream. Prioritizing the value in economic 
participation and productivity of a society was an important step in not just the health of nations, but also 
the wealth of nations. This realization, in addition to progress on human rights and the belief that every 
human deserves healthcare, has made Global Health attractive to a larger community. Meanwhile, the 
United Nation’s ongoing efforts through the Millennium Development Goals, and more recently with 
the Sustainable Development Goals, has further pushed forward emphasis on the health of people and 
equitable healthcare access.

However, the resources needed to ‘save the world’ are still scarce in the non-profit sector. Relying 
heavily on donations and grants puts many global health efforts on financially volatile grounds, as was 
recently made clear with COVID-19 pandemic (Finnegan, 2020). Furthermore, organizations are obliged 
to align their activities and goals in accordance with the available funds. In 2020, the global commu-
nity has witnessed that even the most established organizations such as the World Health Organization 
(WHO), are vulnerable to the political agenda of donor countries (Mcneil et al, 2020). In light of this 
uncertainty, social entrepreneurship – which at its core is designed to bridge the intention of both worlds: 
the sustainable revenue streams and business strategy of private corporate work with the desire to create 
social impact from non-profit work – was born. Given a larger space of work, and considerable amount 
of financial freedom, social entrepreneurship slowly started to make its way into more mainstream ef-
forts and intentions of creating a better world. As new initiatives, existing ventures, non-profits and other 
organizations move towards social entrepreneurship.

Although social entrepreneurship has existed since the 1970’s, formal research into the growth and 
phenomenon are fairly new (Nicholls, 2010). The term underlines the creation of ‘social value’ while 
focusing on the ‘entrepreneurial’ method as a way of creating this social value (Mair et al., 2006). In 
this two dimension definition is where for profit and non-profit work intersects. While creating social 
value has been a fundamental goal of non-profit work, primarily through donations and grants, entre-
preneurship, which arose from business world, has taken over the modality of sustaining ongoing social 
value creating activities by up-taking market methods in revenue creation (Schmitt et al., 2017). This 
shift in financial model stems from the need for sustainable funding that donations or grants lack. The 
phenomenon presented itself as a new way of looking at non-profit work, keeping the primary goal of 
social value creation the same, while finding more cost-effective ways to sustain the work.

Here, we present the case of HERA, a digital platform designed to increase access to healthcare for 
refugee and migrant populations and discuss how the HERA project evolved into a social enterprise 
from a grant-based non-profit project.
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USING MOBILE TECHNOLOGIES FOR REFUGEES: THE HERA APP 
EXPERIENCE IN TURKEY AND CHALLENGES IN PRACTICE

HERA App is a mobile health (mhealth) intervention designed for Syrian refugees under temporary 
protection in Turkey, a population of almost 4 million people (UNHCR, 2020). The application was 
envisioned as a guide and a bridge for refugees, especially women and children, to access healthcare 
services in Turkey. Increasing demand for preventive services, such as childhood immunizations and 
antenatal visits, will eventually lead to saving lives, reducing the hospitalization times, and lowering 
healthcare costs in this population. HERA is an acronym for ‘Health Recording App’ and is the name 
of a powerful Greek Goddess.

HERA was envisioned when one of the founders saw first-hand the possibilities of smartphone ap-
plications in improving public health outcomes at Harvard’s Center for Global Development in Dubai. 
Here, he researched the usage of text message reminders in increasing vaccination rates. The results 
were significant enough that he saw the need to integrate this technology throughout vulnerable refugee 
populations globally. Initial funding of CAD $100,000 for the development and piloting of the app was 
provided by Grand Challenges Canada. Grand Challenges Canada is a non-profit that funds innovative 
healthcare solutions in the developing world.

HERA was designed to decrease maternal and infant mortality and morbidity by increasing the up-
take of vaccinations and prenatal care. The crucial distinguishing feature of HERA is that it focuses on 
the demand-side of the care equation: while the majority of healthcare solutions focus on increasing the 
supply of healthcare, HERA works by increasing the demand for existing health services. To achieve 
this goal, HERA sends push notifications to users about upcoming important medical appointments. The 
app also provides information in English, Turkish, and Arabic about the Turkish health and legal system, 
which is unfamiliar to many refugees. Additionally, users are able to locate nearby medical clinics and 
store their personal health records in a secure encrypted location.

Implementing these interventions, however, is always a struggle. 2019 started with many unforeseen 
issues for HERA. The team had to divert their efforts to operational hurdles, including solving logistical 
and managerial problems, rather than performing impact evaluation, networking or funding activities. 
But the bigger struggle was the team had to simultaneously increase their efforts in finding sustainable 
funding, creating the ‘perfect app’, and evaluating the app’s impact in the field.

A crucial decision was on how to create sustainable impact on the lives of the Turkish Syrian refugee 
population. For most global health projects, sustainability relies on a constant influx of money. Thus, 
obtaining global health grants is often the first priority of non-profit work. However, most grants offer 
a limited funding stream over a specified and discrete project period.

In August 2020, still in the midst of COVID-19 pandemic, the HERA team began pushing forward 
on a sustainable social enterprise model, while simultaneously focusing on scale-up and creating more 
robust evidence on health gains attributable to their solution.

This case study describes HERA’s progress from a global health project to a social enterprise and 
how the organization altered its business model in order to become a sustainable solution for increasing 
the healthcare access of refugee populations. As of now, HERA’s work is more agile and social busi-
ness oriented.
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BACKGROUND

War and the Syrian Refugee Crisis

In 2011, as the Arab Spring spread to Syria, demonstrations protesting the government began (Rogers, 
2020). Protests spread nationwide, and more and more armed groups in the region started to take part in 
the conflict. The resultant civil war caused almost half of the population, 12 million people, to forcibly 
migrate (UNHCR, 2019).

Turkey’s open-door policy, which saved many lives, led millions to migrate through its eastern borders. 
As of 2019, the official number of Syrian refugees is 3.65 million, and accounts for more than 60% of 
all Syrian refugees (Ferris et al., 2016; WHO, 2020). This rapid influx of millions of people required 
an adaptive and flexible response in Turkish infrastructure to ensure the population’s housing, health, 
and other living needs.

Syrian Refugees in Turkey

Health outcomes in pre-war Syria were of a middle-income country: immunization rates for the majority 
of vaccines were at or over 80%, and life expectancy was 74 years, ranking 72nd globally in 2010 – bet-
ter than Turkey. Social insurance including all medical benefits are free of charge for Syrian nationals 
in the country (WHO, 2020; ILO, 2020). Syria has a young population in early stages of demographic 
transition (World Population Review, 2020).

War crippled the public health system and massive migration made health services impossible for 
the neediest communities. Additionally, moving populations are always prone to preventable diseases 
and usually suffer more mortality and morbidity. Trauma and war-related injuries are the most common 
reason for mortality in Syrians for the last eight years (IHME, 2017). The Syrian population that took 
refuge in Turkey is very young; 50% are under the age of 18 (WHO, 2020). The majority of the popula-
tion resides in urban areas and is minimally integrated into the local society.

Healthcare in Turkey and Turkey’s Refugee Response

Turkey is an upper middle-income country, ranked 64th in Human Development Index, with a popula-
tion of almost 80 million people. Life expectancy is 75.1 years, and the country is moving towards a 
more non-communicable disease-characterized mortality pattern, consistent with its demographic and 
epidemiological transition, as fertility rates decrease and the population ages.

Turkish nationals are all under the national insurance scheme, which entitles them to free healthcare 
and has led to positive public health outcomes. As the refugee influx started, public health authorities 
grew concerned about backsliding. Many refugees did not receive necessary vaccinations and lacked 
antenatal care, leading to increased susceptibility for disease outbreaks in both the refugee and host-
country populations.

Free access to healthcare services is the largest determinant of a good health system (Yates et. al, 
2013). All registered Syrian refugees qualify for ‘Temporary Protective Status’ and are part of the Turk-
ish national insurance scheme. Despite entitled access to free healthcare, it is challenging to improve 
health outcomes due to the many barriers for healthcare access in practice. The Syrian population often 
live primarily outside of the formal camps, and in slums of big cities in the hopes of earning a liveli-
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hood (Todd, 2019). Because of this, it is hard to track this population, maintain their health records, 
and ensure their awareness of the available services. The demand side of the problem is further aggra-
vated by increasing xenophobia from the Turkish population, rumors about deportation, and competing 
priorities for survival as a recent refugee. Ultimately, these barriers result in refugees mostly utilizing 
healthcare services only in emergency situations, or in very serious conditions that prevent them from 
working. Service delivery is lacking in preventive care and primary care services, and lack of demand 
is the biggest challenge.

BRIDGING THE PEOPLE’S NEEDS WITH AVAILABLE HEALTHCARE SERVICES

Issues on the Ground: Experience of the Team

HERA’s founding team in Turkey had been working in refugee response efforts for some time. Most of 
their work was part of the Medical Rescue Association of Turkey (MEDAK)’s response in Istanbul and 
Syria bordering cities.

Their NGO, MEDAK, successfully developed and led health screening projects and health literacy 
training for Syrian refugees around Turkey. Even though the small-scale projects were helping the com-
munities they were working with, the team leads recognized that the problem was endemic on a much 
larger scale. Everywhere they worked, Syrian mothers were saying that they only received some vaccines 
(which they were unable to name) and had received several vaccine series multiple times. One of the 
co-founders met with a few families who had received the polio vaccine six times during the same cam-
paign period because neither the providers nor refugee families had access to any immunization records.

Fortunately, access to hospital birth was not an issue. Turkey, in accordance to its transformative 
health agenda, made sure access to health services, including vaginal and C-section deliveries, was acces-
sible. However, the rates of prenatal check-ups, iron or folic acid supplementation, and prenatal tetanus 
checks were still extremely low. An OBGYN who worked in one of the largest local public OBGYN and 
Children’s Hospital said, ‘They do not come for prenatal care if they do not have big problems. Even 
the ones who come are further along in the pregnancy, mostly in 3rd trimester.’ Why were there these 
many problems in a country where healthcare is free? How were these basic needs are not being met? 
These were the questions that led the founders of HERA to think about a more comprehensive solution 
beyond planning new health campaigns.

The founders recognized the importance of mobilizing resources and had witnessed firsthand the 
scope of transnational collaboration. They put together a diverse team in Boston, where the primary lead 
of HERA had done postgraduate studies in Public Health, to offer a complementary skillset of experi-
ences in global health capacity building, social business, publicity, and networking activities. The team 
understood that sustainable impact could only be achieved by being an international social venture.

The Idea

The very first idea was rooted in one of the co-founder’s internship in Harvard Medical School’s Global 
Health Delivery Center in Dubai working with Dr. Subhash Chandir and Dr. Salmaan Keshavjee. In 
2016, the Center was focused on working with research teams in the area and providing funding for 
global health projects. Dr. Chandir’s work also included SMS reminder projects in Pakistan for immu-
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nizations. It was shown that a behavioral nudge-sending reminders for vaccination dates to the families 
increase the number of people getting vaccinated. These type of demand interventions were extremely 
cheap and effective in increasing uptake of health services in low resource settings (Hall et al., 2015). 
There is a growing evidence base on SMS reminders’ use with medication adherence, timely immuni-
zation uptake doctor’s appointments and smoking cessation (Ghorai et al., 2014; Wakadha et al., 2013; 
Raifman et al., 2014).

After coming back from the internship, co-founders (just classmates then) met for dinner to catch up, 
which ended as an all-night brainstorming on how they could utilize demand-side interventions for the 
populations they were working with. Increasing immunization rates, antenatal care uptake, medication 
adherence, and a myriad of other health-related applications could be very beneficial for Syrian refugees 
in Turkey. The initial draft of the innovation they designed included many small interventions compacted 
into one overarching intervention. Their main goal was to increase the uptake of healthcare services and 
to provide refugees information about resources available to them. It was also an empowerment tool, 
giving the women control over their healthcare needs.

HERA was envisioned as a ‘guide’ for refugee populations in Turkey: Someone who did not know 
their rights, where to go to receive care, how to get registered, and who spoke a different language would 
be able to use HERA to navigate through the system. The founders thought of every possible barrier in 
the pathway to health access and tried to come up with a solution. This plan came from trying to ‘solve 
all the problems’ angle. The rationale was that having isolated interventions might miss the perspective 
of all stakeholders in the journey or the macro-level barriers they might face. In the end, the first draft 
had 16 different features in one platform, which would then to become a mobile app.

The first iteration of the mobile app (Exhibit 1) tracked the immunization dates using the Turkish 
vaccination calendar and sent reminders to mothers for the dates of upcoming appointments. The app 
would also do the same for prenatal care dates for pregnant women. Even though this was the main inter-
vention, HERA would also allow the storage of medical records on a cloud server, direct users to nearby 
health facilities, call 911 emergency services, and provide health information and various other features.

A Tech Solution for a Demand Gap: Context and Enablers

An important aspect of designing interventions is the mode, or the platform, of delivery. When the targeted 
gap is on the demand side, considerations on human behavior, financial effectiveness, innovation, and 
implementation have to be balanced. Traditionally, there have been many successful demand interven-
tions that increase the uptake of desired health services, such as conditional cash transfers or massive 
ad campaigns (Rawlings et al., 2005; Snyder et al., 2004). However, modern interventions, and in the 
context of humanitarian crisis, have to be designed more agile, mobile, and adaptable to different contexts.

There were also unique opportunities about this specific humanitarian crisis that allowed for technol-
ogy to have greater potential: First, the Turkish government provides healthcare services free of charge, 
in contrast to other humanitarian contexts. Normally local or international NGO’s (INGO) provide 
care. Although good-willed, it is challenging to provide high standard, evidence-based care to an entire 
population in accordance with recommended guidelines during humanitarian crises and in times of 
resource scarcity. Turkey’s coordinated response, taking the lead off of INGOs, helped with regulated 
and standard care provision. This would also become an important factor in designing the scalability of 
HERA in Turkey.
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Another opportunity was that the Turkish Health System was starting to include more electronic 
health solutions as part of their comprehensive services, in alignment with its health system goals. The 
country had digitalized all of its health records starting 2015 and was already starting to implement 
tele-health interventions in remote areas and creating a digital platform for end-users to view their health 
records. Although mobile health interventions were relatively new and not tested robustly in Turkey, 
let alone in vulnerable populations, the country’s health infrastructure was becoming more suitable for 
health programs.

Just like in the supply of health services, it is also important to consider whether the target population 
will have access to the platform of delivery. In this context, a phone – particularly a smartphone – was 
needed. This is where the experience of the team played an important role. MEDAK, the NGO, had been 
working with Syrian health networks in İstanbul. One important observation they had was that all of the 
information transaction (i.e. about new laws, regulations), communication, and organization was done 
through social media and messaging apps such as WhatsApp. This was not because the refugees were 
‘rich’ – but phones, and smartphones were a way to connect with their dispersed families and receive 
updates about their country and changing regulations. Smartphones were also described as ‘lifeline’ for 
refugees during their flight (Alencar et al., 2019). The team believed that using a smartphone platform 
was not only good opportunity but also an issue of equity; they always believed in making new technolo-
gies available to vulnerable communities.

While deciding on the model of delivery for these set of features (interventions), the team had to 
weigh the risks of using a high-tech solution (mobile app) rather than a low tech (SMS-based reminder). 
There was a tradeoff: The tech infrastructure need was more complicated and might seem ‘out of touch 
with reality.’ However, the benefits outweighed the costs. Technology meant easier modifications, 
real time data sharing, and more agility. The HERA team finally choose a mobile app because it was a 
digital platform that could be further improved. Furthermore, the main idea behind HERA was not just 
a mobile app: It was a set of interventions, which could be adapted to the context, modified according 
to the needs of the population. In addition, the HERA founders knew that going from a higher to lower 
tech as needed would be easier than the reverse.

TRANSLATING AN IDEA TO INNOVATION

Development Process

Even though the idea of HERA was designed with a rigorous evidence base and with people who had 
field experience with the target population, developing an idea into an innovation is an iterative pro-
cess. Going back to the drawing board happens a lot more often than desired. This concept is a very 
important phase of the development process, as the journey is not in fact a straight line, but a cyclical 
and often chaotic one. Innovating is finding new way of thinking about a relatively old problem. Yet, an 
innovative idea does not necessarily translate into actionable designs or programs unless the design of 
implementation is also innovative.

The core team had no experience in mobile health applications before. This meant numerous discus-
sions with people with a mhealth background in order to understand everything from the feasibility of 
incorporation of various features in a mobile application to pricing strategies and the costs of the app 
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itself. This process was a whole new learning process for the team because it involved communicating 
with people who had a very different perspective on the project, and the concept of a ‘business model’.

Early on in the innovation phase the team approached several people to involve them as their advisors. 
From their medical school, Dr. Figen Demir, an epidemiologist, and Dr. Ata Akın, the dean of medical 
engineering faculty, agreed to advise them on the project. In addition, the team approached Dr. Nitika 
Pai of McGill University, who had already implemented large-scale mobile health projects in Africa. 
Advisors played an important role in helping the team develop actionable next steps from the idea. Many 
things had to be mapped out for each step of the innovation: stakeholders in the refugee response, the 
predicted evolution of health issues and in country regulations, the feasible range of services HERA 
could provide, financial strategy, and monitoring and evaluation (M&E) plans.

As HERA was growing from an idea to an innovation, the team started to focus on its implementa-
tion as a field project. How would HERA work if they had the perfect product? Who would use it? How 
would they know about it? How would it help with the uptake of health services? Unfortunately, these 
questions took several years to answer — and even be asked — as the development process was ongoing.

ACTION LEARNING

Preliminary Needs Assessment and Organizational Scale up

In 2017, the search for funding started after the innovation became more solid when HERA was invited 
to apply for Grand Challenges Canada’s Stars in Reproductive, Maternal, Newborn and Child Health 
Seed funding program.

During the months leading up to application deadline, a small acceptability and feedback study was 
performed. The main idea was to understand the needs of the target refugee population and get their ideas 
on what sort of features would be useful for their lives in Turkey. At the same time, the team believed 
that comprehensive inclusion of the target population, especially if it is a vulnerable community, is an 
important part of all phases of the innovation from design to implementation to evaluation. This was an 
important aspect of field ethics and equity as part of guiding global health principles.

Since there was limited time, the interviews had to be done strategically. The most important dis-
cussions for the design of the intervention were with the target group, refugee women, and their first 
contact in healthcare services, healthcare providers. Specifically, these practitioners included OBGYNs 
and pediatricians who received Syrian population in their clinics. Initial interviews, though small in 
number (n=8), provided significant insights on the needs and value of such a mobile application from 
the perspective of the target population. When refugee women were asked about what they would expect 
from a mobile app to help them, the issue of language barriers repeatedly came up. Eventually, this user 
experience study became a guiding tool for revising HERA more directly to the needs of the population. 
This process of being in close contact and receiving constant stakeholder feedback became a routine part 
of field activities and has proven to be very beneficial.

Grand Challenges Canada funding would also mean that that HERA’ features had to be distilled. 
Even though all of the features are believed to be useful for the target community, the more complex the 
mobile app is, the more difficult it is to use. The argument on including all features, squarely planned 
for each potential barrier, is comprehensive and focused on the journey of healthcare access, not only 
directed at a single healthcare barrier, such as language barrier. This rationale suggests that chances of 
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improved access to care would increase if all barriers were tackled simultaneously. However, the real-
ity of implementation in the field seldom allows for complete integration. In addition, being focused, 
on a range of services provided and also a specific target population (women with young children and 
pregnant women) allowed for more detailed evaluation of the impact.

The capacity of the implementing organization is essential for success of the project. HERA was 
envisioned by the same team that co-founded MEDAK in 2013 with the goal of providing medical aid 
in disasters and humanitarian crises. However, MEDAK was a grassroots NGO with a yearly budget of 
less than 20.000 USD and run by volunteers. To put this into more perspective, HERA’s proof of concept 
funding was bigger than MEDAK’s budget over a 5-year period.

Prior to HERA’s implementation MEDAK had to scale up its administrative and organizational 
structure. They always relied on volunteers, as motivation was a desired characteristic in field workers. 
However, now they needed a multidisciplinary professional team, including lawyers to make sure all 
documents signed were safe, and accountants who knew how to process international funding for Turk-
ish organizations.

Organizational scale up was a grueling process, during which the team had to learn from their mistakes 
on the way. Among other issues that became valuable lessons for the NGO, the biggest one involved a 
lawsuit filed by the project team against the app developer due to poor quality of HERA app version 1. 
In addition to a 6-month delay to the delivery date, without a complete product, this issue cost MEDAK 
‘profit lost’ due to being unable to procure remaining funding from Grand Challenges Canada during 
that time. This problem forced MEDAK to minimize its other activities to continue financing HERA 
amongst other issues.

Accelerating the Development

In 2019, HERA was gaining much momentum both in the field and also in Boston, as the newly formed 
Harvard (Boston / MA) team from the same Master of Public Health cohort was looking for opportuni-
ties to develop the project and also plan for sustainability. Two design thinking shifts were especially 
important in the transformation of the initial project into a professional innovation venture with the 
potential for significant impact.

The first shift began as a scale-up plan for HERA that was completed as part of their course’s final 
assignment. Scaling up can be done in different ways: a) providing the intervention to a larger popula-
tion or a larger geography, b) the scope of services provided can be increased but the number of users 
can stay the same, and c) both geography and scope can increase in tandem, marginally scale up in both 
dimensions1.
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For HERA, both dimensions of scale up meant more sustainable funding. But scale up plans were 
also what attracted many humanitarian donors. Increasing the scope to include other interventions could 
potentially the project’s increase impact. HERA could provide medication reminders, or even serve as 
an information tool for dissemination of non-health issues. Population scale up would mean including 
more children and pregnant women in the program, because under-5 and maternal mortality are still 
significantly high in refugee populations.

The third option, scaling up in both dimensions at the same time, seemed overambitious at the be-
ginning. In the end, the team decided to include conditional credit transfers as a way of increasing the 
uptake of preventive services together with scaling to include a larger population of women and children 
refugees in Turkey.

The other shift in thinking was that before, the co-founders did not really consider HERA as a ‘ven-
ture’ or themselves as ‘entrepreneurs.’ For them, they were doctors who worked in the field, where they 
found a gap in services that they then tried to solve. They believed that scientific evidence was the sole 
proof of possible success. However, HERA’s successful implementation as an innovation did not only 
depend on scientific evidence from the proof of concept study, but rather, a contextualized, but bold, 
implementation strategy.

Successful implementation and impact on a large scale is possible with the right partners in the right 
places for the right people. In order for HERA to reach this goal, the team had to progress in all dimen-
sions of the innovation: product, health system integration, financial sustainability, scientific validity, 
and technology infrastructure.

Figure 1. 
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Formal Scale Up: HERA Inc. (Boston /MA)

Towards the end of 2019, the team decided to further expand in the United States, specifically in Boston 
where the founders were located at that moment. The main rationale behind it was the realization that 
the United States offered vast resources-- financial, networking, and technology. In addition, Boston 
was the hub of innovation, healthcare and academia. Establishing a non-profit was a regulatory process 
that required bureaucracy as well as setting up an international co-founder team that could engage and 
connect with the resources in the U.S., all while the field work was ongoing in Turkey.

HERA Inc. was officially established in October 2019 to serve as a business and resource strategy 
hub for all of HERA’s activities. The new board of directors, co-founders of HERA Inc., were people 
with background in operations, networking, and business administration. This expansion allowed for 
pushing forward strategic planning on a dimension other than field work or scientific research. This 
collaboration set up the groundwork and infrastructure to evolve from a grant-based model into a sus-
tainable social business.

LESSONS LEARNED

Evaluating the Innovation

As with any other global health intervention, HERA was designed with a feasibility and effectiveness 
study. The first study protocol was approved by the Acıbadem University School of Medicine, İstanbul 
Institutional Review Board. The study had two intervention and two control arms. One intervention group 
was pregnant women, who would be given the app, receive reminders about their prenatal checkup dates, 
and be followed for an increase in timely appointment dates. The second intervention arm was refugee 
women who had children under the age of two. They were also to be given the app and receive reminder 
notifications for vaccination dates of their child (if they had multiple children, they could track all, but 
only one was to be used for analysis) and followed for timely uptake of vaccines and completeness of 
immunization calendar. In addition to this quantitative analysis, selected persons from the target group 
were to be invited for in depth and focus group interviews to better understand acceptability and techni-
cal issues that might occur. Howeverb technical planning is rarely implemented perfectly in the field. 
They would soon realize this.

When the proof of concept study was planned, the assumption was the app would work with minimal 
issues, or at least have similar issues as other attempted health interventions in the field. The team did 
not fully appreciate that it was an innovative way of looking, in contrast to using existing strategies. The 
team never anticipated that the places they were meeting with groups of people had no internet with 
which to download the app . They also had no idea what to do when the app crashed after participant 
put in all their information. There were also unforeseen important cultural aspects to consider with the 
target population; for instance, during Ramadan Month, people were a lot less interested in meetings or 
talking about importance of immunizations. Furthermore, the addition of new team members or new 
activities caused diversion of focus from the innovation’s evaluation in the field.

Finally, the team decided to discontinue all other activities until the minimum viable product was 
ready and field tests for feasibility were started. Although this feels intuitive in hindsight, for a long time 
the team did not realize they needed to spend much of their time on a minimum viable product. In paral-
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lel to this shift, evaluation plans were also altered. In addition to understanding the impact of HERA, 
creating the ‘perfect app’, through a rigorous scientific process – with both qualitative and quantitative 
analysis – was included in the revised future study protocols.

Designing Agile Interventions in Humanitarian Contexts

Humanitarian crises present unique opportunities for agile interventions. By nature, they are very distinct 
from each other, but the affected are usually poorer populations with low quality of healthcare services. 
The ‘limited resources’ rhetoric tends to be far more severe in humanitarian contexts. These attributes 
can be addressed more effectively with agile interventions rather than with rigid standard operation 
procedures.

Solution design agility is very suitable for conditions that are rapidly changing. As the problem evolves, 
an intervention that is flexible and responsive can more readily be transformed. In addition, humanitarian 
contexts often lack reliable quantitative data, which is an essential tool for choosing between alternatives. 
Agile designs are more focused on lean development rather than on planned processes (Eisenmann et 
al., 2012). This allows real-time accommodation of feedback in every step, because the development is 
more impact focused, rather than plan, or output, focused.

HERA, which was designed in response to Syrian refugee crisis, the biggest humanitarian crisis 
since World War 2, has evolved into an agile innovation. The way that the HERA team went about it 
is through strategic M&E. Rather than treating evaluation as a tool to understand the outcomes, it was 
used as means of discussing improvement as the project proceeded. Instead of project milestones, the 
team chose to react with a smaller feedback loop with quick reactivity time. Feedbacks were evaluated 
and communicated to higher levels - team leads, advisory board – with possible reactions to the issues. 
This allowed the team to work coherently and faster in plan- do- study- act cycles.

Having an Agile Organization

MEDAK was founded by a young group of volunteers, with mean age of 26 at that time, who mostly 
came from disaster response experience. Working in disaster contexts, members were used to adapting 
to rapid changes in the field. In 2017, when the HERA team applied to Grand Challenges Canada for 
funding, MEDAK had only one externally funded project. SOSyria Project, funded by International 
Medical Corps, was a health literacy and first aid training program designed for Syrian families.

There was some traction on increasing accountability and professionalism in the NGO with SOSyria 
Project. However, with HERA’s proposal, MEDAK had to step up to a new level. Implementing a long-
term intervention would only be possible with a capable group of people and a flexible organizational 
structure that could allow for quick decision making. Fortunately, MEDAK’s tradition of rapid analysis 
and agile response to changing conditions was preserved. The team was able to use the same methods, 
sometimes involuntarily, in HERA’s decision-making process.

Establishing an Agile Team

Growth from two people to a big team across two different continents was not planned in the beginning. 
The way HERA chose to go about it was via marginal growth strategy: After the core team was founded, 
the inclusion of new people happened incrementally. Even though there were predictions of human re-
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source needs, there was not a defined list of personnel. After each stage of progress – being accepted to 
a venture program, preparing a new strategic plan, updating from the field — the team would consider 
their capacity and discuss the needs.

HERA team members were mostly around the same age, late twenties/early thirties and at the begin-
ning of their careers. The resultant drive, passion, and flexibility has been an important determinant of 
HERA’s agility and resilience to issues with team members.

Adapting to Rapidly Changing Conditions

The ability to adjust to the dynamic needs of the target population proved important. A good example 
of immediate responsiveness is the creation of a website and short message service (SMS) versions of 
HERA App. Being able to utilize the high penetration of smartphones in the refugee community was 
the original reason for opting for a mobile app. However, HERA was first envisioned as a responsive 
platform, rather than a mobile app, the final product. This flexibility allowed the team to quickly design 
other versions of HERA for deployment. Having a variety of delivery modes would also help them in 
deploying HERA in different contexts in the future.

Applying agile design process to health innovations in humanitarian contexts is difficult. Most of 
the available funding for humanitarian response is usually either saved for new emergencies or devoted 
to capacity building with already existing response strategies. For those who are more reliant on a 
robust evidence base of success, it is always a point of hesitation to invest in new strategies and innova-
tions, particularly a humanitarian context. Despite this, innovative interventions created and processed 
through agile process design present many opportunities. Rapidly changing situations, low quality data 
for decision-making, and high stress scenarios can benefit hugely from flexible intervention designs 
that focus on practicality rather than documentation and which can respond quickly to feedback from 
different directions.

Moving from Innovation to Practice: Agility and Resilience to Shocks

The realities of the field, socio-political instability, different life paths of team members, and other vari-
ables are hard to plan for in the beginning. Being agile means HERA’s team had to respond to changes 
but also consider unanticipated issues.

As a grassroots NGO, MEDAK never had to file a lawsuit or go to court for any legal reason. There-
fore, there was no protocol for when a contractor did not fulfill their part of the agreement and caused 
the project significant harm. That is what happened when the first app developer company did not deliver 
the mobile app on deadline. Since the continuation of funding from Grand Challenges Canada relied 
on deliverables, this became a major problem for the team. After six months, it was obvious that the 
company would not be able to reliably deliver the product and was unwilling to refund: the only option 
was to file a lawsuit.

The team knew that a lawsuit might take several years and also that the verdict, which they believed 
would be in their favor, would not help with the project progress, and could possibly hurt their external 
relationship. Instead of waiting for results, a new agreement with an international company was made. 
This time, three people from HERA’s team would be in constant contact during the development process 
and visit the company at least once a week to work together on the app design. To make up for lost time 
and traction due to the delay in application launch, the rest of the team would focus on scale up plans, 
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financial sustainability, and networking. This rapid and simultaneous movement instead of sequential 
or milestone approach helped them to minimize the damages in unfamiliar, uncharted, and unpredicted 
territory.

COVID-19 and HERA

In March 2020, in response to the rapid spread of the 2019 novel coronavirus disease (COVID-19), 
and ongoing contextualized risks for the Syrian refugee population in Turkey, the decision was made to 
incorporate a COVID-19 response into the HERA platform. The aim of this decision was to access the 
current and growing user base of women and children to provide health education outreach and reduce 
exposure risks within the health system. Educational content was adapted to include general information 
about COVID-19 (including basic protective measures), a virus tracking map, government restrictions, 
and testing site referrals. Users were notified of these updates on their mobile devices; the user base was 
then contacted for symptomatic assessment at two-week intervals. A description of this intervention was 
published in October of 2020 as an example of the ability of mhealth platforms to be rapidly distributed 
at a low cost to improve the health of vulnerable populations. HERA served as proof of concept that 
similar mhealth applications can be rapidly adapted to emerging challenges, including both humanitarian 
crises and evolving infectious outbreaks, such as the COVID-19 pandemic.

TOWARDS SCALE AND SUSTAINABILITY: A 
SOCIAL BUSINESS MODEL (EXHIBIT 2)

Suitable Conditions for Scale Up

HERA was envisioned in an environment that is suitable for technological innovations and for a well-
defined, and appreciated, need. The Syrian refugee crisis is known worldwide because the migration route 
for displaced persons included the Western world and made it ‘their problem’ too. It was also obvious to 
many stakeholders in the humanitarian sector that traditional approaches to disaster response were not 
enough because the specific needs of each refugee group in different countries were different. Turkey 
had excellent conditions and institutional settings for growth of such an innovation.

Transformation in the Health Program of Turkey’s Ministry of Health (MoH) had led to significant 
health outcome improvements, but this process was far from over. Starting from 2015, the MoH increased 
its focus on building technological infrastructure, creating telehealth capacity, and opening a new branch 
that would regulate electronic health interventions. HERA was aligned with these efforts, which made 
it more acceptable for scaling up and eventual integration to MoH services.

Another important opportunity in Turkey was that Turkish Government was the major provider of 
health services which are all free of charge. A demand side innovation such as HERA would rely on the 
presence of a fairly guaranteed supply stream. Being the major provider also meant that the adoption 
system would be relatively easy as there would be one integration process. Adoption of the innovation 
itself by end users was also favorable due to high usage of smartphones in the target community.

While the field team in İstanbul working on the proof-of-concept project got back on track with 
many useful, practical solutions, the Boston team grew to four people who decided to work on HERA. 
The team was now advised by professionals in the global health systems and innovation arena such as 
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Dr. Rıfat Atun. Although this rapid growth and transnational collaborator coordination was intimidat-
ing, the team believed that a variety of expertise and knowledge would be the key to HERA’s success.

After the proof-of concept study data collection and analysis concluded, the team was confident about 
the wide-reaching potential of HERA. With favorable conditions, the team now had to decide on how 
to continue with scaling up plans. Deciding on scale up strategy early on is important for sustainable 
growth and prioritizing the organizational activities.

Scale up discussions always included integration of HERA into the Ministry of Health’s refugee health 
services. The core team believed that sustainability would be best ensured with this plan, as MoH was 
the major health provider for refugees in Turkey. Also, successful medical care uptake would help the 
MoH make data collection easier and digital as users of HERA could put their health records in the app, 
should they choose to do so. A major risk was the funding of refugee responses. Since the early 2010s, 
the government of Turkey has been receiving large grants for European Union and United Nations for its 
response to the Syrian refugee crisis but is unclear for how long this funding will continue. Integration 
with the MOH also meant handing the operation to MoH, or at least parts of it. In practice, it introduced 
many issues as the priorities of HERA team and Ministry of Health might not always be the same.

Another option for scale up was to stay completely independent as an entity. This ideally would be 
through external funding from humanitarian and global health donors with sustainable grants. A major 
advantage is that HERA team would be in complete control of the program and could keep the priorities 
it was designed for. Also, having international donors would pave the way for international scale up or 
different versions of HERA App for other refugee communities around the world. However, as the team 
knew, having a grant generally meant a rigid timeline, stable milestones and finite funding duration. 
They would still have to spend a lot of energy on actively seeking new sources of funding.

Alternatively, working with a large company, particularly a telecom company in Turkey could be 
beneficial. As a corporate social responsibility agreement, the company could reach the end users easily. 
In addition, integration of conditional credit transfers – that is currently not done and is planned as a part 
of agile scale up design – would be seamless: Instead of sending cash transfer, the telecom company 
could give discount on the bill or provide free internet or data to the user as a reward for getting the vac-
cine or going to the prenatal checkup appointment. The major risk identified in this plan was the buy-in 
of the telecom company with possible unwillingness to cooperate due to fear of pushback or negative 
advertisement from xenophobic parts of the host community.

The last scale up strategy that the team thought of is working directly with United Nation charters. 
In humanitarian crises, United Nation charters and a few international organizations are coordinated by 
United Nations Office for Coordination of Humanitarian Affairs (UNOCHA) through a cluster approach. 
Each cluster is responsible for an aspect of the crisis or the needs of the population (health cluster, water 
and sanitation cluster, shelter cluster etc.). Approaching the UN with the HERA project could be ben-
eficial in integrating HERA to UN humanitarian response programs and scale up in different contexts 
with a fairly stable funding stream. However big and rigid organizations are usually hard to mobilize 
due to long and arduous bureaucratic processes. In addition, the team was afraid that HERA might be 
swallowed by a bigger organization with a misaligned vision for equity and end up out of control of the 
original HERA team.
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Sustainable Development Goals and HERA

As health sector reform becomes an increasing priority amongst the international community, access, 
quality, efficiency, and equity are key intermediate objectives in the approach to successful reform (Rob-
erts et al., 2003). Key aspects of reform that require ongoing and rigorous assessment include problem 
definition, causal diagnosis and policy development. Yet, a ‘deep sensitivity to local circumstances’ is 
an important part of understanding and affecting global change (Roberts et al., 2003). Our global health 
efforts have to be adjusted and contextualized for highly mobile populations, including displaced persons.

The sustainable development goals (SDGs) adopted by 193 countries in 2015, materialized from some 
of the most comprehensive and cross-sector collaborative negotiations in the United Nations history. 
Developed as a replacement for the continued vision put forth by the Millennium Development Goals 
(MDGs), the SDGs are the world’s shared plan to end extreme poverty, reduce inequality, and protect the 
planet by 2030 (United Nations, 2020). Incorporating health efforts for refugee care is an important part 
of the SDGs, including good health and well-being (Goal 3) and inequality reduction (Goal 10) within 
and among communities, through creating inclusive and resilient human settlements (Griggs et al. 2013).

The SDGs are in fact interconnected, often related to the cyclical relationships created by social de-
terminants of health. Social determinants of health are conditions in the environment in which people 
are born, live, work, and play, that affect a wide range of health risks and outcomes (WHO, 2020). 
They are often linked to the complex, interrelated social structures and economic systems that shape 
these conditions (Centers for Disease Control, 2019). For example, poverty, poor living conditions, and 
downstream effects of climate change and humanitarian crises, have a major impact on the health of in-
dividuals and communities. However, economic productivity can similarly be cyclically linked to health. 
Disability caused by chronic disease affects days of work lost, and health costs (including catastrophic 
health expenditures) associated with various disease states, may push people towards unemployment, 
or employment in unsafe and usually underpaid jobs; thus, powering the poverty cycle.

HERA works to leverage information and communication technologies in an era of rapid communica-
tion, to improve the wellbeing of difficult to reach patients. When considering access for highly mobile 
or other vulnerable populations, creative approaches to ensure equitable achievement of the SDGs is 
important. In the intersection of health and human flourishment, the use of innovative interventions is an 
important tool for providing target populations more control over their own health and well-being (Vernon 
et al., 2016). Unfortunately, it is estimated that at least 200 million people, up from current estimates 
of 80 million, will be forcibly displaced from their homes by 2050, driven by humanitarian crises often 
fueled by conflict and climate change (Myers, 2005). Contextualized approaches to healthcare access for 
this population are, such as HERA’s platform, required for equitable achievement of the SDGs by 2030.

Financial Sustainability and Becoming a Social Enterprise

From an idea to full blown enterprise, initiatives take a lot of unexpected turns, sometimes in a good 
direction and sometimes bad. The majority of these turns cannot be forecasted perfectly, though re-
silience can be built. Ever-changing political, economic and social environment affects social impact 
work swiftly because it is seen as an elastic expenditure, meaning that it is sensitive to small changes in 
economic power or willingness to pay.
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Becoming a social enterprise is about the sustainable funding of all activities of the organization 
before anything else. As discussed before, grant based funding strategies can be vulnerable to changing 
priorities and economic and political contexts.

HERA’s metamorphosis into a social venture started with defining the players in the economic cycle 
of such interventions. First, the ‘beneficiaries’, who HERA was designed for, and then the payer, or cost 
bearer in refugee healthcare. These are usually either large international organizations such as UNHCR, 
WHO, or host country governments themselves. Often, these organizations are also the providers of the 
health services, or the beneficiaries that HERA was designed to connect the refugees with.

While there are other major players in refugee healthcare, these two are the largest ones. For the 
team, it was clear that the financial sustainability had to include them. Not only that but working with 
the payer – keeping in mind that they are usually the service provider too – made the most sense.

At the end of this multi-year process, a clear business model with multiple actors were created. 
HERA, as an organization, was to provide the service of integration of the HERA App to the providers’ 
services, allowing them to keep real time data while connecting with the beneficiaries directly. This 
service provision also meant that the team would work in the field, with the payer to modify HERA to 
the specific needs of the population. One other reason to focus on the payer was also the decision to 
always keep HERA free of charge to the end-users, refugees. Additional funding could then be used to 
implement HERA in other countries.

While it is a simple model of financial sustainability, the team also had to consider using this monop-
somy model. Ministries of health or large international organizations are usually the sole provider of 
healthcare in refugee hosting countries.

CONCLUSION

However great an idea or potential it has for creating social value, it will stay as an idea if it is not op-
erationalized. An operational intervention, product, or a service needs continuity beyond proving its 
impact. This is the core idea behind a social enterprise model.

There are other business models that can be used for scaling up and sustainability of a project. How-
ever, the strategies considered by the HERA team are viable and realistic for the context of refugee crisis 
and the region. While the political and economic context of social issues may change, the case of HERA 
could provide insight into long and cumbersome way of in front of social enterprises.
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Figure 2. Screenshots from HERA App
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ENDNOTE

1  This graph is adapted from Dr. Rıfat Atun’s ID552 Innovation and Global Health Systems Course 
Lecture: Translating ideas to a scalable plan: agile design, November 2018. The scaling up strategy 
explained here is from the same course.
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INTRODUCTION

As the complexity and the prevalence of social problems increase, their consequences have started to 
affect more people than ever. The climate crisis, unequal distribution of wealth and natural resources 
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ABSTRACT

Giving priority to creating value for sustainable development rather than accepting the dominance of the 
profit-centered perspective has been gaining more momentum. Within this changing perspective, social 
entrepreneurs are the most notable group, whose innovative initiatives create valuable contributions by 
becoming pioneer forces required for economic and social development. Further, their efforts in showing 
the significance of social value creation result in a new business model, “social business.” Although the 
social business shares some common features with the traditional business, the social business differ-
entiates itself by acting as a social change actor accompanied by a socially sensitive mission, a hybrid 
flexible design, innovative ways of finding/using resources for creating new solutions to needs. Thereby, 
this study aims to understand the features of social business models together with their contribution to 
social inclusion and creating equal opportunities for all in terms of a developing country context.
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accompanied by increasing poverty undermine the prevalent economic system, and traditional way of 
doing business. Additionally poverty, resource crises and ecological degradation have transformed the 
perceptions of development by giving equal importance to social and ecological values besides economic 
interests (Schaltegger et al., 2016; Stubbs and Cocklin, 2008). Further, the prevailing economic system 
in terms of equal income generation creates the question of inclusiveness of the disadvantaged groups 
in the system. Thereby, economic growth not as an impediment but as an accelerator for equity becomes 
the required view for the welfare of current and forthcoming generations (Ranieri and Ramos, 2013).

The quest for equal opportunities, social integration and social welfare are embraced by inclusive 
growth paradigm. Inclusive growth, though have defined by various angles, refers to a growth process 
that embraces all without discriminating the poor, minorities, the disabled etc. (Klasen, 2010). Inclusive 
growth also questions the value creation through businesses and transforms created value to shared value 
that offers value to disadvantaged groups through redesigning products/services and transforming value 
chain (Kramer and Porter, 2011; Porter and Kramer, 2019). Parallel to inclusive growth, the shared value 
perspective advocates the sustainability of business success and competitiveness only if the given busi-
ness operations support the economic and social development of societies (Porter and Kramer, 2019). 
More to that, inclusive growth through creating shared value can be regarded as a solution to distrust 
directed at corporate mentality that is believed to put all its’ efforts and will on profit maximization 
(Porter and Kramer, 2019).

Inclusive growth through creating shared value also requires innovative products and processes in 
the value chain regarding disadvantaged groups. Since Schumpeter’s arguments (1934), entrepreneurs 
and their innovative initiatives are regarded as triggers of social and economic transformation (Hall et 
al. 2010). In line with Schumpeter’s entrepreneurship definition, this study follows the ‘social innova-
tion’ school’s approach to social entrepreneurship (Dees and Anderson, 2006a, b). Within this school, 
social entrepreneurs are evaluated as “change makers as they carry out ‘new combinations’ in at least 
one the following areas: new services, new quality of services, new methods of production, new pro-
duction factors, new forms of organizations or new markets” (Defourny and Nyssens, 2010:44). As an 
explicit example, the social entrepreneur, Muhammed Yunus and his idea of Microfinance method with 
his socially innovative product, Grameen Bank can be given. In his case, the created value is enlarged 
to the poor women of Bangladesh through small loans so that Bangladeshi women can earn their living 
through minor activities as buying animals for breeding.

Based on not only to the social innovation school but also to other related studies, this chapter aims 
to discuss the contributions of social enterprises on social inclusiveness through a Turkish initiative; 
Future is Brighter Youth Platform which offers solutions to the fight against the inequality and social 
exclusion experienced by Turkish youth related to skill development and employment.

THEORETICAL BACKGROUND

The Social Business Model

The literary background provides a variety of definitions for social businesses. For instance, to the 
Social Business Initiative (2011:2), social businesses are “operators in the social economy whose main 
objective is to have a social impact rather than make a profit for their owners or shareholders.” Simi-
larly, OECD (1999:105) explains the social enterprise as “any private activity conducted in the public 
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interest, organized with an entrepreneurial strategy, but whose main purpose is not the maximization of 
profit but the attainment of certain economic and social goals and which has the capacity for bringing 
innovative solutions to the problems of social exclusion and unemployment”. Among others, this study 
adopts the social enterprise explanation of Boons and Lüdeke-Freund (2013:16) due to its emphasis on 
sustainable innovation and the business model: “Social business models are enterprises that create the 
opportunity for “social entrepreneurs to create social value and maximize social profit; of significance is 
the business model’s ability to act as market device that helps in creating and further developing market 
for innovations with a social purpose.”

The business model of a social enterprise refers to a systematically designed value creation process 
for all stakeholders (Teece, 2010). In line with this, the previous studies indicate that there is an associa-
tion between the way of organizing the value creation process, namely the business model, and social 
innovation (Boons and Lüdeke-Freund, 2013). Based on Osterwalder (2004), Doganova and Eyquem-
Renault (2009), Boons and Lüdeke-Freund (2013) argue that a generic business model stands on four 
pillars: a. the value offered to stakeholders, b. supply chain structure, c. customer relations and d. financial 
structure. Moreover, in case of social businesses, the business model with its four pillars can become a 
competitive advantage factor due to the differentiated value offered to stakeholders.

In terms of the value offered, the social businesses mainly aim at meeting a social need accompanied by 
a financial design for generating profit, which is a secondary objective. In other words, social businesses 
also get beyond the limits of the traditional profit-maximization oriented business model by indicating a 
different motive, social wealth maximization. As an alternate business model, it is thereby glorified as 
a model that saves societies from “the egocentric value creation” mindset (Schaltegger et al., 2016; 5).

The Social Entrepreneur

The entrepreneur is a critical element of the social business. In the traditional manner, an entrepreneur 
refers to someone who seizes opportunities in the market by taking risks and failures on himself/herself. 
This definition is also applicable to social entrepreneurs but the difference between the two lies in social 
entrepreneur’s dedication to creating social value rather than generating profits (Dees, 1998). The social 
mission embraced by the social entrepreneur determines value to be generated thereby differentiating the 
business model from the traditional business models. The social entrepreneur approaches the traditional 
resources, networks, processes in a novel way (Schumpeter, 1934) in order to create innovative solutions 
to social/economic or ecological problems. Therefore based on Schumpeter, the social innovation school 
defines social entrepreneurs as “individuals who reform or revolutionize the patterns of producing social 
value, shifting resources into areas of higher yield for society” (Dess and Anderson, 2006b:44).

Within the perspective of social innovation school, social entrepreneurs are regarded as social trans-
formation agents (Partzsch and Ziegler, 2011) that struggle for achieving their ideals. Thorough their 
insistence of realizing their aims, social entrepreneurs go beyond the limits of organizational boundar-
ies. Their dedication to their mission both facilitate the creation of new patterns and formation of new 
relationships between sectors by deforming the organizational boundaries (Dess and Anderson, 2006b). 
All attempts to share experiences, ideas together with forming partnerships between business, NGOs 
and academia are common activities of the social entrepreneurship ecosystem.

The social entrepreneur also has different motives. Not excluding monetary gains, social entrepreneur 
has motives of reaching self-actualization through achieving personal aim in serving society. Along with 
the social entrepreneur, the other actors and institutions in the supply chain are noteworthy as they have 
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to be on the same socially responsible side of the social business. This is valid for customers, as well. 
The customers that seek for the social business’ products or services are among those who are more alert 
to ecological, economic and social problems. Within these premises, it would not be wrong to come to 
the conclusion that the developed country markets welcome and host most of the social businesses in 
the world (Bansal et al., 2019); whereas underdeveloped countries’ markets have some time to “unfold 
the sustainability potential” of social businesses (Schaltegger and Wagner, 2008; 2011,cited in Boons 
and Lüdeke-Freund, 2013:13). Moreover, private sector partnerships are vital for social initiatives both 
for encouraging social entrepreneurship system and the sustainability of social initiatives. Yet, it is dif-
ficult for social initiatives to have the attention of private sector as monetary gains can’t function as an 
outcome (Hall, 2004).

Features of Social Businesses

Besides the entrepreneurial features, another differentiation related with social businesses is their organi-
zational design. Most social businesses are labelled as “hybrid” organizations because of their dependence 
of networks that cover governmental agencies, private sector, universities and other NGOs (Defourny, 
and Nyssens, 2013; Tykkyläinen and Ritala, 2020). Participation of these actors and participation of 
users or customers are welcomed by social businesses; thus, a participative management perspective 
often is an important characteristic of social enterprises. Parallel to this participatory structure, most 
social businesses rely on voluntary work as an important factor of production (Defourny and Nyssens, 
2013; Mulgan et al., 2007). Additionally, in the contexts that offer no legal, governmental and financial 
incentives for social businesses and even being subjected to same taxes designed for profit oriented busi-
nesses (e.g. Turkey), it becomes more difficult to balance the budget and to reach the financial resources. 
Thereby, in these cases, social businesses find the solution by establishing associations and foundations. 
This solution enables them to benefit from the incentives already offered to associations.

Yet the life cycle of the social business also differs as they show a pattern of slow growth. Mulgan 
(2019:32) puts this as in the following lines: “social organizations tend to have different patterns of growth: 
as a rule they don’t grow as fast as private ones, but they also tend to be more resilient.” A recent British 
Council study on Turkish social enterprises confirms Mulgan for the Turkish case. The study findings 
show that Turkish social enterprises don’t grow fast and operate on a micro scale.

Besides transgressing boundaries, social businesses are inclusive models covering groups that lack 
power, resources, representation and thereby access to basic social services. As their target is answering 
social needs, the disadvantaged groups are beneficiaries of the social business in the forms of producers, 
suppliers or customers. This inclusiveness is one of the reasons why new methods of answering social 
needs are labelled as “social innovation”. From this perspective, social innovation is closely related to 
working with and for the disadvantaged groups and it arouses interest and action towards “addressing 
human needs that were previously unmet” (Marques et al.,2018:500).

Social Businesses and Social Innovation

In the similar line, social innovation is defined as ‘a novel solution to a social problem that is more 
effective, efficient, sustainable, or just than existing solutions and for which the value created accrues 
primarily to society as a whole rather than private individuals’ (Phills et al., 2008: 39). To Hall (2004), 
innovation would not create the effect it desires on societies if it is not diffused. Diffusion refers both 
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to the process and to the degree of adoption of the given novelty. Likewise, Rogers (2003:35) define 
diffusion as “the process by which an innovation is communicated through certain channels over time 
among the members of a social system. Diffusion is seen as a special type of communication concerned 
with the spread of messages that are perceived as new ideas”.

Aligned with the target oriented social entrepreneurial tactics and manners, social businesses are 
closely associated with innovation and more to that they also help instilling innovative behavior into 
the lives of their stakeholders and value chain. Moreover, the participatory, flexible structure together 
with cross-sectoral partnerships render social businesses advantageous in diffusing social innovation. 
Through these mechanisms, social businesses diffuse its’ novelties to the society by sharing the mind-
set and practices together with offering opportunities for diffusion by creating a mutual social learning 
atmosphere (Baker and Mehmood, 2015). Also, as Yunus et al. (2010) explain in the case of Grameen 
Bank, strategic experimentation is critical and the constant experimentation for finding radical solutions 
to problems is one of the main practices of social businesses.

To the studies, the adaptation and replications of new ideas are very common in the entrepreneurship 
practices. For instance, British Council’s (2019) recent study on Turkish social businesses prove evidence 
that 86% of the social businesses that participated in the study have developed a new service, product or 
model in the last 12 months. In the report, this percentage- compared with the innovation activities of 
traditional Turkish businesses measured between 2014 and 2016, which is 47%, - is evaluated as very 
high. Another interesting finding of the study (British Council, 2019:47) is that participants describe the 
basic qualities of their social enterprises as “being social/environmental impact-oriented (88%), innovative 
(60%) and they also report that they invest a certain percentage of profit back to their mission (49%)”.

Concordantly, spread and adoption of new ideas in the social entrepreneurship ecosystem is encour-
aged and commonly experienced. Institutions such as Ashoka Foundation function as facilitators of social 
innovation by offering funds, prizes, networks and platforms though which social entrepreneurship can 
flourish in the society. Besides providing institutional efforts and resources for innovation diffusion, the 
individual attempts of the social entrepreneur also help in the diffusion. The social entrepreneur playing 
the roles of liaison and spokesperson of the social business not only spreads his/her innovative ideas but 
also helps other social entrepreneurs by being a role model. As in the Ashoka case, most Ashoka fellows 
also act as influencers. They share their ideas by talking about their own social business experience and 
try to help to-be social entrepreneurs in establishing their social businesses and in diffusing their new 
ideas in the society.

All these features render social businesses unique in their approach to target achievement, forming 
networks, designing new organizational structures and social innovation. In the following sections of 
the chapter, these features are to be examined through a Turkish social enterprise founded by a social 
entrepreneur. The social entrepreneur in question is one of the first Ashoka fellows in Turkey, Serra Titiz. 
Titiz is among the entrepreneurs that pioneers the development of social entrepreneurship ecosystem and 
leads two of the social enterprises in Turkey. Moreover, she is also among the founders of Turkish social 
entrepreneurship network. Her entrepreneurial spirit, mission-oriented mindset, her efforts in helping 
other social entrepreneurs result in diffusing her new approach to others.

Accordingly, this chapter analyses Titiz’s initiative, Future is Brighter Youth Platform that offers an 
innovative method for youth recruitment. Her social enterprise is noteworthy and chosen for analysis 
because of its’ deep attachment to sustainability, equality, and social inclusiveness. Social inclusiveness 
is one of the main pillars for sustainable development and targets at creating equity for all in terms of 
reaching natural resources and accessing social services. Offering equal opportunities for education and 
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skill development is one of the critical goals of sustainability and have attracted the attention of both policy 
makers and social entrepreneurs (Vavik and Keitsch, 2010). All in all, the need for equal opportunities 
for education is essential for developing countries such as Turkey. In these cases, young people generally 
graduate with no significant qualifications beside the traditional curriculum, while some face exclusion 
because they don’t have a degree from mainstream universities (Ainscow and Sandil, 2010; Okolie et al., 
2019). Thereby, as a developing country, Turkish society is in the need for social cohesion and equality 
in accessing skill development trainings and followingly generating employment opportunities.

In order to understand youth employment in Turkey, some statistics can be given. According to Turk-
ish Statistical Institute’s (TSI) ‘Youth Statistics, 2019’, 16% of the population, equals to12 million 955 
thousand people, is aged between 14 and 25 years. Moreover, to June 2020 data, youth unemployment 
is 26% in Turkey (https://www.tuik.gov.tr/PreHaberBultenleri.do?id=33790). More to that, in Turkey 
class and academic success is highly correlated and both school and employment achievement rates are 
lower for disadvantaged groups such as minorities or the low-incomed (Eğitim Reformu Girişimi 2011; 
Çelik, 2017). Additionally, for the disadvantaged youth, it becomes more difficult to stand on their own 
choices and control their lives (Erikli, 2016) and most are taught to refrain from asking questions and 
passively follow the choices adults make for them. Another important issue that causes unemployment is 
skills mismatch, the disparity between the skills of the labor force and market requirements. According 
to 2019 labor market report of Turkish employment agency (2019), the main problem of labor supply 
in the market is the difficulty of finding employees with the required professional skills/qualifications 
(https://media.iskur.gov.tr/34629/turkiye.pdf).

Thereby on such a background, a social enterprise model offering an online skill development platform 
with the target of offering equal opportunities for Turkish youth requires a detailed analysis.

AIM AND METHODOLOGY

In a developing country context, social business models are more required and relevant for social welfare 
development. Within this perspective and based on the literary background discussed, the current study 
aims to examine the propositions given below by analyzing Future is Brighter Youth Platform through 
secondary data including website and social impact report analyses. Previous literature has stated that the 
social entrepreneur (mostly the founder of the social business), his/her dedication to finding solutions to 
meeting social problems and creating social value is critical and influential on finding new ways in their 
search for new sources (such as volunteering) and forming partnerships that blend actors/organizations 
from NGOs, private sector, governmental domain (Dees and Anderson, 2006). Beyond their dedication, 
their organizational design should also be aligned with their strategy, which means that their structure 
complies with their culture as well as their vision of creating social value.

Based on social entrepreneurship’s strategy the organizational designs of social business (either 
planned or emergent after the establishment) are known flexible, decentralized and hybrid that stands 
on cooperation and constant learning embracing actors and partnerships from diverse industries and 
disciplines (Mulgan et al., 2007; Defourny and Nyssens, 2013; Yunus et al. 2010). Within the scope of 
answering problems, social businesses adopt inclusiveness perspective and thereby more sensitive to 
the problems of disadvantaged groups’ needs in terms of providing their services/products for creating 
substantial benefits (Hall et al., 2012). Equality in all aspects is an important motivator. In some cases, 
they can even help the formation of a new market by answering societal needs through innovative products 
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and services. Because of their targets of answering social problems by being inclusive without a profit-
maximization mindset, social enterprises are sources both for creating and diffusing social innovation as 
they can trigger a dynamic process through which each innovation can lead to the possibility of another 
innovation (Bornstein, 2004; Mughan et al. 2007; Westley and Antadze, 2010). 

In the light of this point of view, by adopting a case study in the Turkish context, our aim is to ques-
tion what ways a social entrepreneur takes to realize her vision and how she does it. Especially as this is 
a recently developed research domain, social business studies are more apt to analyze the phenomenon 
in detail and examine various cases for a better understanding (e.g. Comini et al., 2012; Mumford, 
2002; Nielsen and Samia 2008; Yunus et al., 2010). The secondary data is used for case analysis as the 
official website, together with the analysis of 2016, 2017 and 2018 social impact reports of Future is 
Brighter Youth Platform. Moreover, especially for the historical background of the study, the founder, 
Titiz contributes to the study as the co-author.

FUTURE IS BRIGHTER YOUTH PLATFORM

The history of Future is Brighter Youth Platform (FBYP) is also worth examining as it takes its’ roots 
from another social enterprise founded by Titiz, namely Mikado Sustainable Development Consulting 
(from now on referred as Mikado). Established in 2007, Mikado is a social business registered as a 
limited company, committed to serve sustainable development and to yield social impact through craft-
ing innovative models and solutions. Mikado’s main business strategy is to support the creation of a 
sustainable corporate and social environment in Turkey through creating partnerships among private 
sector, civil society, academic, public and international organizations. Moreover, creating an awareness 
for sustainability in Turkish society and participating in various projects that promote social, ecological 
and economic sustainability are the distinguishing features of Mikado. Another significant feature is that 
it earns the privilege to be Turkey’s first certified B Corporation. This certification assures that Mikado’s 
business model is designed for the good of the society. Furthermore, it is a key player in shaping the 
social entrepreneurship ecosystem in Turkey by developing platforms, by designing social innovation 
centers and by developing researches. Besides providing consultancy, Mikado also develops capacity 
building programs, provides trainings and issues publications.

By incubating FBYP, Mikado transfers its’ social sustainability DNA to FBYP. FBYP was established 
in 2009. Through creating a social network between these two organizations, Titiz achieves to get be-
yond the organizational boundaries to collaborate with more organizations, more people for her dream 
of a sustainable world. More to that, through the resources and networks of Mikado, Titiz is able to 
realize what has been in her mind for several years—a global initiative providing youth with guidance, 
inspiration, and empowerment to lead self-determined lives. FBYP, which began as a pillar of Mikado, 
gradually becomes a more independent national initiative.

Problem Awareness and Innovative Solution

Creating equal employment opportunities cover not only older age workers and disabled people, but also 
youth and women employment. For example, based on OECD or World Bank statistics, youth who are 
neither employed nor in education or training together with early school leavers represent an increasing 
segment of the disadvantaged youth (Acar and Afacan Fındıklı, 2020). Creating job opportunities for 
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those groups and supporting their social development become one of the most critical social problems for 
societies. Before establishing FBYP, the social entrepreneur- Titiz- worked for and with youth in the civil 
society and had the opportunity to witness and share their needs. Titiz notices that young people cannot 
reach sufficient knowledge and guidance when they make decisions about their life. Consequently, they 
do not know what to expect from themselves truly and are not knowledgeable enough about occupations 
and career paths. Thereby, they face with difficulties in deciding on a suitable occupation or career path 
for themselves. While planning her own future, Titiz, herself, had difficulties and she is aware that many 
youths lose their direction in their career search. The idea of creating an “online, free and equal access 
to everyone” type of platform came to her while she was establishing Mikado. She prioritized Mikado 
and then started devising the model and the infrastructure of FBYP. The idea became a project under 
Mikado, then became a brand itself and was separated from Mikado to act under an NGO.

With this innovative and inclusive idea, Titiz founded FBYP as a first online platform on youth em-
ployment. During its first 5 years, FBYP is registered as an NGO and functions as a vocational orientation 
platform for youth aged 15-29. Volunteering is an important functioning mechanism for FBYP and the 
platform works with volunteers (+2100 by March 2020) who are matched with youngsters according 
to their interest areas for better life, education and career decisions. Online mentoring, online trainings, 
videos and offline workshops are all designed to provide solutions for increasing employability and 
decrease skills mismatch.

Concordantly, FBYP aims to increase employability of young people in Turkey through online and 
offline services targeted at empowering young people. Services vary from online mentoring, coaching, 
trainings, surveys, workshops, youth camps, etc. The founder, Titiz, has taken advantage of the power 
of internet at the time when people were questioning its outreach and designed FBYP’s model on online 
sharing. She was able to secure in-kind technology providers to set the virtual rooms and online train-
ings. Her experience in the social sector, her reputation as a sustainable development expert and her 
network help her introduce FBYP as a solution for the career counseling need of youngsters in Turkey.

Created Social Value: Social Inclusiveness and Empowerment

Targeting at offering solutions to the social problems of youth unemployment and skills mismatch, FBYP 
provides opportunities for rendering young people as self-determined, proactive, and well-informed 
citizens by proving free career mentoring and skill development programs. The initiative inspires youth 
with role models, raises awareness of existing social and personal opportunities, encourages them to 
make choices, and empowers them through a combination of guidance, mentoring, coaching, and skill 
development services/opportunities. To exemplify, to FBYP’s 2018 social impact report, the young 
people participating to the platform confirm that the platform contributes their personal and career 
development, improves their knowledge about professions and required skills, gives the chance to get in 
contact with the professionals in their areas of interest. Besides these social impacts, the platform offers 
certified educations such as project management or group management and shares online webinars on 
career opportunities for free.

Concordantly, FBYP empowers and encourages youth self-determination with the ability to make 
informed education, career choices and life choices and this can help to minimize lower high school, 
university and job dropout rates, fulfilled personal lives and a more productive economy and society 
(FBYP social impact report 2019, 2018, 2017). Moreover, FBYP aims to encourage youth to be proac-
tive members of society, gears them up with 21st century life-skills and empowers them to make more 
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informed life, education and career choices (https://www.gelecekdaha.net/hakkimizda). Moreover, the 
initiative combines on-and offline mentoring-, coaching- and skill development approaches involving 
hundreds of professionals as volunteers, a majority of which engages with youth or volunteers for the first 
time. All these efforts are directed for more fulfilled lives, lower high school, university & job dropout 
rates, increased employability, more successful careers, a stronger economy and a more proactive and 
productive society overall. FBYP targets at leveraging the experience, knowledge, skills and networks 
of hundreds of volunteer role models, professionals, organizations, and companies all over Turkey by 
providing youth with mentors and training. The rationality behind is to create an knowledge exchange 
experience which is mutually beneficial. Volunteer mentors and coaches connect to a younger genera-
tion and youth receive access to inspiration, experience, knowledge, and guidance from professionals in 
Turkey’s private sector and civil organizations.

Accordingly, the main social value created through FBYP is to increase the employment opportunities 
for all young Turkish job seekers. Social inclusiveness in terms of skill development for employability is 
one of the most significant social impacts of FBYP. The opportunities FBYP provide include all young 
people who have an internet access. FBYP adds value to existing services/opportunities by placing them 
under one initiative that is easily accessible through a free of charge web platform. The youth may ac-
cess the platform at anytime and anywhere, regardless of economic or social status. In addition to its 
web platform and online modules, FBYP facilitates offline forums and workshops countrywide, and 
introduces mentoring manuals, handbooks, and training modules to allow high schools and universities 
to replicate and localize the initiatives.

Another social impact of FBYP is to offer employment and skill development opportunities for young 
people coming from not- privileged universities or wealthy families. A critical social problem related 
with employment in Turkey is the employers’ intention to favor those who are graduated from top uni-
versities (Kurnaz Baltacı, 2020). The young job seekers coming from other universities may face with a 
discrimination based on the university reputation. To minimize discriminations and for a better inclusion 
of young graduates in the labor market, FBYP aims to function as a bridge between possibly excluded 
job seekers and employers by developing an online platform. The platform targets at covering all young 
Turkish people regardless of their universities and offers them opportunities for interacting with mentors.

Furthermore, the innovative idea of offering on-and offline mentoring-, coaching- and skill develop-
ment of FBYP has reproduced another social program, Embark. Through Embark, FBYP extends its 
services to Syrian youth in Turkey through its reversing mentoring program. In the Embark program, 
talented Syrian university students and graduates living in Turkey are matched with business leaders 
from companies like Unilever and Mastercard. The program components include mentoring sessions, a 
soft skills bootcamp and a goal setting program called Goals for Good.

Consequently, social innovation, social impact and sustainability are main pillars of FBYP, Mikado 
and Embark. Additionally, all these social initiatives act as social innovation enablers reproducing so-
cial innovation through incubating platforms, projects and products in Turkey. Their business ethics lie 
in common values such as building partnerships, impact-orientation, good of the society and lifelong 
learning. Although most of the social business models have problems in continuing their operations 
(Oeij et al., 2019), both Mikado and FBYP celebrated their 12th and 10th year respectively and FBYP 
recently achieved to take private sector investment. Through this investment, the platform is at the verge 
of developing its future version with the investment of its present sponsors and will be reestablished to 
focus more on the social problem of skills mismatch.
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The achievements of Mikado and FBYP are closely associated with the experience, dedication and 
social network of the social entrepreneur, Serra Titiz. Her experience in the civil society that spans from 
working in the field with disadvantaged communities to developing capacity building programs, from 
fundraising to corporate partnerships enabled her to see what’s missing and led her to initiate her own 
social initiatives. Moreover, both her dedication and her experience in the civil society sector qualified 
Mikado and FBYP as significant social initiatives in Turkey.

DISCUSSION AND CONCLUSION

The business model centered on social innovation offers opportunities for extending the traditional 
business model assessed primarily by the financial (sales, profit etc.) and customer (satisfaction, loy-
alty etc.) related outcomes. The motive for creating social transformation puts its’ stamp on the values, 
strategies, interactions, designs, and management of social business models. Realizing social problems 
or needs, developing creative products, services, designs, dispersing these novelties into other orga-
nizations through network of enabling actors/institutions and creating social impact as the prioritized 
organizational outcome are major features of social business models. Within this perspective, the current 
chapter examines a Turkish social initiative to have a deeper understanding of the social enterprises’ 
contribution to social inclusion.

In terms of the case analyzed, it can be stated that the social entrepreneur of the case is a highly mission-
oriented person and she realizes her missions through establishing a social business on sustainability 
and a platform on youth empowerment. The past research asserts that the social entrepreneur is highly 
dedicated to finding solutions for social problems and thereby creates social value by finding new ways 
and new sources. In the analysed case, Titiz, through her social business, looks for new ways for youth 
empowerment and achieves to establish a novel online platform for mentoring, trainings, workshops that 
would help to increase youth employability and decrease the skills mismatch. For organizational design, 
FBYP cooperates with universities and governmental agencies and starting from its’ establishment, FBYD 
stands on a cooperative structure accompanied by a constant learning atmosphere as diverse actors such 
as private sector professionals, academics, other NGOs and volunteers working for youth are included.

As discussed previously, social businesses put efforts in creating equality for all regardless of age, 
gender, ethnicity, religion etc. In case of Turkey, FBYP plays a noteworthy role since Turkey is amongst 
the countries that have a high rate of youth population together with the related social problem of 
unemployment. The platform offers a solution to that problem by empowering the youth. Providing 
opportunities for skill development and including every young person in the labor market has been a 
concern for Turkey. Besides governmental efforts, civil society and social initiatives focusing on equal 
opportunities for skill development or career mentoring for all young people are noteworthy for social 
and economic development.One of the main distinguishing features of FBYP is to offer a free and eas-
ily accessible online platform for all young people in order to minimize the disparities based on gender, 
location or class. Furthermore, FBYP can be regarded as the realization of providing skill development 
and employment opportunities to all youth in Turkey, leaving no one behind. Trying to minimize the 
opportunity gaps between young people from diverse social backgrounds, FBYP has the mission of of-
fering equal mentoring and skill development opportunities to all Turkish youth. The understanding of 
the social problem that Turkish youth is in the need for mentoring both for their personal and professional 
development is the main reason of being for FBYP. Thereby, trying to offer an inclusive recruitment 
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process result in the establishment of FBYP. Through the platform, the youth can reach skill develop-
ment educations or can match with a mentor just by an Internet connection regardless of their location 
and improve their personal skills.

Furthermore, as a social business, FBYP incubated the basis of another social initiative, Embark 
which also tries to create equal opportunities for Syrian young people in Turkish society. The case of 
Embark is an explicit example of the relation between social businesses and diffusion of social inno-
vation. Before discussing Embark, the relation between Mikado and FBYP has to be outlined to have 
a better understanding of how social innovation can be contagious and has the potential of inspiring 
other social innovations. The values of the former establishment, Mikado, creating social impact and 
innovation are also shared by FBYP and hence the social structure, network, organizational design are 
also transferred to FBYP.

Both Mikado and FBYP depend on constant experimentation and learning. As a result, Mikado in-
cubated FBYP, FBYP incubates programs such as Embark. Embark answers the needs of Syrian youth 
which is increasing in Turkey by a collaborative solution. As meeting the needs of the refugees become a 
global debate, the Embark program is to be adopted by other initiatives and can turn into a global model. 
Through Embark, first-hand work experience, personal skill development opportunities are offered to 
young Syrians in Turkey. Through mentoring process, Turkish businesspeople also find the opportunity 
to understand how they can integrate young Syrians into the economic system for a shared social wel-
fare. Both FBYP and Embark clearly underlines how an innovative solution can lead other innovative 
solutions covering sectors and cultures.

To conclude, some indications can be offered to researchers and authorities. The social problem of 
employment and skill development of Turkish youth are significant issues. To answer these needs, all 
actors should act together for equal opportunities. Social initiatives that operate for finding solutions 
covering all have to be encouraged by both economic and social terms. In Turkey, the interest in social 
entrepreneurship is on the rise but legal infrastructure needed for supporting the interest isn’t developed 
yet. Thereby, social entrepreneurs in Turkey are looking for ways to achieve their social value creation 
ideals within the limited support. The legal infrastructure and governmental framework have to be 
designed in a manner to empower social businesses as the power of social businesses will increase the 
power of societal development. Additionally, funding opportunities that can answer the needs of social 
innovation businesses have to be developed for a strong social business circle.

The main limitation of the study is its’ methodology which makes it difficult to make generalizations 
for Turkish social businesses. However, the study aims to provide some insight about the phenomenon by 
offering a detailed data through case analysis. For the forthcoming studies, it can be advised to study more 
cases especially the cross-cultural cases for understanding the cultural differences of the phenomenon.
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KEY TERMS AND DEFINITIONS

Inclusive Growth: Growth that adopts the principle of equity and that covers the development of 
conditions of the disadvantaged. Growth without the neglected groups’ development would be unhealthy 
and unsustainable.

Social Business Model: The business model that focuses on creating social welfare by developing 
solutions to social problems.

Social Entrepreneurship: The social entrepreneur is someone who develops innovative solutions 
to social problems with a motive for generating social impact.

Social Impact: Social impact is the consequences of activities, projects, programs, or policies that 
can create a change in the knowledge and behaviors of individuals, groups, or organizations.

Social Innovation: The social innovation is the developing new perspectives, new approaches, new 
solutions to social problems.
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ABSTRACT

This research aims to make a methodological and theoretical contribution to smart and sustainable re-
gional development that includes the shared value approach and also aims to create innovative strategies 
that use a smart specialization strategy methodology to invigorate an entrepreneurial ecosystem. From 
a conceptual standpoint, the authors established the implementation guidelines for strategies to allow 
to resolving existing development problems in society and support regional entrepreneurial ecosystems 
as a way to help their sustainable growth and development. As a result of this research, they propose a 
smart specialization strategy that allows the development of shared value strategies that contribute to the 
implementation of procedures and practices that improve the conditions of traditionally excluded popu-
lations, while generating a positive economic and environmental impact on entrepreneurial ecosystems.
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INTRODUCTION

Today’s world faces more than ever great challenges and complex problems related to the environment 
and society, which are greatly pressured by globalization, technological changes, and new consumption 
patterns. In this sense, the understanding of these problems must be seen from a territorial approach.

Thus, strategies must be formulated in the territory that allows the resolution of these complex prob-
lems and at the same time allow the creation of a competitive advantage, based on the potentization of 
their capacities. The smart specialization strategy arises in response to the need to find a mechanism 
that allows territorial development based on the capacities and vocations of the same territory (Foray & 
Van Ark, 2007), according to this strategy, search and prioritization mechanisms for vocations should 
be described as the entrepreneurial discovery (Foray & Goenaga, 2013)

This discovery involves the creation of a competitive advantage based on research and experimentation 
processes of the different actors involved in the strategy. In this context, an entrepreneur must have the 
innovative capacity to design and implement models that generate social and environmental value. The 
literature describes these models from different perspectives; social business, environmental business, 
sustainable business, or social entrepreneurship (Elkington & Hartigan, 2008; Hahn, Spieth, & Ince, 
2018; Yunus, 2010). This variety of views highlights the difficulty of finding a consensus regarding 
their understanding and the relationship with economic development, which in the literature has been 
associated with dependence on the context where these emerge (Sengupta, Sahay & Croce, 2018). Thus, 
territorial development is directly linked to the modes of entrepreneurship that arise.

Faced with this, Porter and Kramer (2011) propose a strategy that allows generating value, promot-
ing innovation, and increasing competitiveness. Shared value, a concept that glimpses social needs, 
such as business opportunities for the company. The idea proposes to redefine the relationship already 
existing between capitalism and society. For the authors, companies that know how to take advantage 
of these opportunities for the creation of shared value will be successful organizations, insofar as they 
can establish and focus their efforts towards satisfying social needs, not only in product development but 
also in developing processes that allow them to be competitive. Therefore, the creation of shared value 
can influence regional development in the construction of strong local communities and social capital 
capable of generating value “(Lüth & Stierl, 2015)

Although the concept is linked to business development, it can be extrapolated to the territories 
understanding them as innovation systems, being the smart specialization strategy one of them. This 
research aims to contribute to two main bodies of knowledge, first to understand the capabilities of 
entrepreneurship or social business models in developing countries for the generation of shared value 
(Sinthupundaja, et, al. 2020) under the strategy of smart specialization and therefore another part, make 
an approximation. In this sense, this research aims to answer the following questions:

• How to generate an intelligent specialization strategy based on the concept of Shared Value for 
development that contributes to social entrepreneurship?

• How does the smart specialization strategy contribute to the development of a social entrepreneur-
ship ecosystem?

There is an ever-growing awareness of significant societal challenges, and government and NGOs 
lack sufficient resources and capabilities to meet these challenges. Therefore, the imperative for entre-
preneurship for sustainable development and innovative solutions is profound,
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This chapter analyzes how an entrepreneurial ecosystem can be generated under the concept of the 
smart specialization strategy, starting with a preliminary research phase, a field phase for information 
gathering and analysis, and a bibliometric analysis of sources queried in the Scopus bibliographic data-
base, then a model was generated ending with an analysis and discussion of the results obtained.

LITERATURE REVIEW

Research and Innovation Strategy for Smart Specialization 
and the Entrepreneurial Ecosystem

Regional Development is a concept associated with progress that includes a set of geographic, economic, 
social, and environmental elements that interact with each other, the literature reviewed shows different 
approaches to Regional Development. On the one hand, regional development is seen as a unit of analy-
sis in methodological individualism, specialization, and economic growth; on the other, cooperation, 
competitiveness, innovation, and development considers it from an interdisciplinary perspective that 
includes economic, social, and environmental elements. (CEPAL. 2001; Fernández-Satto, Alfaro-Re & 
Davies-Vidal, 2009; Manet, 2014; Moncayo, 2003)

Territorial development can be understood from the vocation of the territory, in which two impor-
tant elements are innovation and alliances. Smart Specialization (SS) grew from this context, in which 
specialization must be seen as an agenda for territorial development and economic growth (Foray et al. 
2012). The following elements are important for its fulfillment: the knowledge of territorial needs, the 
focus of policy and investment to solve these needs, and the understanding of competitive advantage as 
a factor of competitiveness, alliances, and innovation.

The scientific research around Smart Specialization, “Guide on Research and Innovation Strategies 
for Smart Specialization” (RIS3), Stems from the Europe 2020 strategy, which seeks to promote smart, 
sustainable, and inclusive growth based on research and innovation and through the creation of competi-
tive advantages, for the regions and economies of the EU in the period 2014-2020. (Mccann & Ortega-
Argilés, 2013; Glińska & Kononiuk, 2013; Foray et al., 2012. Glińska & Kononiuk, 2013, Paliokaitė, 
Martinaitis & Reimeris, 2015, Kamrowska & Soltys, 2016).

The difference between traditional industrial policies and SS lies in the notion of   entrepreneurial 
discovery, a process of discovering emerging and promising routes based on existing agents, competen-
cies, and activities in the region (Marinelli and Perianez Forte, 2017).

The entrepreneurial discovery highlights what a country or region does or will do best in R+D and 
innovation (RDI). In “business” terms, it identifies priorities; entrepreneurs discover new activities 
through an interactive process in which the private sector produces and discovers information about 
new activities, and the government considers empowering the actors capable of realizing their poten-
tial (Rodrik, 2004 in Foray, 2017). Entrepreneurs are in the best position to discover the areas of R+D 
and innovation in which a region is likely to excel, considering its capabilities and production assets. 
In terms of “discovery,” the author clearly states the importance of distinguishing between innovation 
and discovery and stresses that the innovations that matter and should be supported and identified are 
not those undertaken by individual companies. Policy should focus on activities that seek to explore, 
experiment, and learn about what needs to be done about R+D and innovation in the future of a sector 
or between different sectors.
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Some of the common challenges to implementing the Entrepreneurial Discovery Process (EDP) within 
the SS framework are, aligning the activities of universities, maintaining, and stimulating the interest of 
companies, and integrating civil society in the process. In this context, clusters can play a crucial role 
as they are areas of specialization in the region and can provide the basis for the new development of 
routes. While clusters have regional limits, SS transcends regional limits, seeks general competitiveness, 
and its goal is the regional transformation of the economy. In terms of participation, data indicates that 
EDP is primarily a triple helix business model.

The discussion about clusters, value chains, and innovation frames shared value as the strategy that 
business ventures can apply in the territory to promote Smart Specialization.

Shared Value Creation and the Entrepreneurial Ecosystem

The economic transformations of globalization processes and their pressures on the environment and 
society show the need to find new forms of business development that allow the generation of value 
companies while also facing these challenges. As a response, the concept of shared value has boomed 
in recent years.

The concept of creating shared value was developed by Porter, M; Kramer, M, in 2011. Theoretically, 
generating shared value is explained as the generation of social and environmental value in organiza-
tions, and its final goal is the reinvention of capitalism and the inclusion of innovation in business value 
generation. Shared value is achieved through three strategies: reconceiving products and markets, by 
redefining productivity in the value chain, and by enabling local cluster development.

Despite being a recent theory, the topic of shared value has been debated by several authors (Rangan, 
2015; Pfitzer, Bockstette, and Stamp, 2013; Bertini and Gourville, 2012; Pavlovich and Corner, 2013; 
Michelini & Fiorentino, 2012; Kramer and Pfitzer, 2016; Pongwiritthon, 2015; Naipinit, Kojchavivong, 
Kowittayakorn and Sakolnakorn, 2014; Bowe and van der Horst, 2015; Trevena, Kaldor and Downs, 
2014; Xing, 2015, Crane et al., 2014, Jones & Wright, 2018). However, there is no single approach to 
its definition.

A very clear trend is the use of the triple bottom line (TBL). In terms of Sustainability, this proven 
approach enables awareness of the fundamental dimensions, social, economic, and environmental. 
However, TBL is not focused on measuring value creation, which represents a challenge in influencing 
strategic decision-making processes within companies.

Understanding the territory from the standpoint of betting on value generation requires the imple-
mentation of innovation systems and the development of an entrepreneurial ecosystem that includes the 
entire population. In this regard, this section intends to present an analysis of existing literature on how 
the creation of shared value drives the entrepreneurial ecosystem in a territory.

Dembek, Singh & Bhakoo (2016) describpoe some concepts associated with the concept of shared 
value as defined by several authors; not only from theoretical and application consensus, but also from 
corporate social responsibility (CSR), combined value, corporate citizenship, social technology, interest 
group theory, social innovation, social entrepreneurship, and the base of the pyramid (BoP).

Alternatively, the creation of shared value can also be interpreted from the classification of social 
business models proposed by Elkington & Hartigan (2008): non-profit companies, hybrid companies, 
and social companies.

There are several definitions for companies that generate value as part of their business, beyond the 
three dimensions proposed by Porter & Kramer (2011), which are by reconceiving products and mar-
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kets, by redefining productivity in the value chain, and by allowing the development of local clusters. 
Regardless of how they are defined, that definition needs to be approached from the incorporation of 
social or environmental needs in their value proposition.

In this regard, Pfitzer, Bockstette, and Stamp (2013) determined elements that companies should 
incorporate if they want to implement shared value in their business core:

1.  Embedding a social purpose, which “entails embedding a social mission in the corporate culture 
and channeling resources to the development of innovations that can help solve social problems.”

2.  Define the social need, because “If a company doesn’t devote time and resources to developing a 
deep understanding of a social problem, it risks pursuing ineffective solutions.”

3.  Measuring shared value, through estimating the business and social value, establishing intermediate 
measures, and tracking progress, and assessing the shared value produced.

4.  Creating the optimal innovation structure. The options for structuring initiatives include: the 
integration with a legacy business, creating a semi-autonomous unit, obtaining philanthropic or 
government support, and financing external entrepreneurs.

5.  Co-creating with external stakeholders, where it can generate practices such as enlisting a wide 
range of stakeholders and leveraging others’ capabilities (p. 4 - 9.)

While these five steps can be used to understand individual entrepreneurship, from the perspective 
of Smart Specialization, it becomes necessary to understand how the ecosystem can be potentialized 
toward generating social and environmental value.

One of the Smart Specialization principles is related to entrepreneurship, and it describes how entre-
preneurial opportunities are potentiated from the identification of territorial vocations, which is clearly 
related to a successful innovation system (Foray, David & Hall, 2011, Foray & Goenaga, 2013, McCann 
and Ortega-Argilés 2011.)

Hausmann & Rodrik (2003) raise the matter that open economies show a general imbalance that 
consists of having is too little investment and entrepreneurship ex-ante, and too much production diver-
sification ex-post. Facing this requires understanding not only the territorial vocation but also the social 
and environmental problems that must be solved in the territory.

METHODOLOGY

The methodology used in this research was developed in the following phases: a preliminary research 
phase, a field phase for information gathering and analysis, and a bibliometric analysis of sources queried 
in the Scopus bibliographic database, using the following search criteria.

((TITLE-ABS-KEY (“Smart Specialization”) OR TITLE-ABS-KEY (“shared value”) AND TITLE-ABS-
KEY (entrepreneurship) OR TITLE-ABS-KEY (“business model”)) AND (LIMIT-TO (PUBYEAR, 2020) 
OR LIMIT-TO (PUBYEAR, 2019) OR LIMIT-TO (PUBYEAR, 2018) OR LIMIT-TO (PUBYEAR, 2017) 
OR LIMIT-TO (PUBYEAR, 2016)) 

In this research, we sought to apply bibliometric analysis as a method to illustrate and identify key 
elements for the development of the proposal, using the following steps:
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• Definition of the central topic under study.
• Database selection.
• Adjustment of research criteria.
• Full export of the material found.
• Processing and analysis of the data obtained.

For the processing and analysis of the data, we used Rstudio, using the Bibliometrix package, devel-
oped by M. Aria and C. Cuccurullo (2017). Official information sources were also consulted and then 
finished with the information analysis phase.

RESULTS

The literature review identifies three major issues that must be considered

• Regional economic development
• A sustainability-based strategy.
• Business models.

Regional Economic Development

Studies focused on regional development concentrate their interest in understanding the relationship 
between entrepreneurship, knowledge-based systems, innovation, and economic growth. These studies 
highlight the role of the industry in the development of programs focused on corporate social responsibility 
and aligned with the business strategy and their economic activity.(Grillitsch et al., 2018; Spieth et al., 
2019) the mechanisms to achieve regional development are research and the development of alliances, 
especially with higher education (Kangas& Aarrevaara, 2020.)

The literature also shows the relevance of the relationship between generating social and environmental 
value and business strategy and its role in competitiveness. However, there is a vacuum concerning this 
concept and the construction and implementation of public policies that allow this type of initiative to 
have an effective impact on regional development (clusters.)

Some sectors appear as global trends: aerospace, lithium, electricity, education, and are shown as 
major global trends, A European trend stands out. However, its weight is not as great as the associated 
concepts, which demonstrates that the Smart Specialization strategy transcends borders due to the uni-
versality of its associated concepts, rather than being limited to its place of origin.

New Business Models as Drivers of Competitiveness

In the literature, the generation of social and environmental value is defined from the perspective of 
Sustainability and sustainable business models, and how they enhance competitiveness; this means that 
the Smart Specialization strategy bets on business models that, in their value proposition, seek to solve 
social and environmental problems. Issues such as information management and the use of social net-
works also become relevant in this context (De los Reyes, 2019; Uyarra et al., 2019) 
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Figure 1. Thematic cluster
Source: Bibliometrix (2020)

Figure 2. Relevant concepts
Source: Bibliometrix (2020)
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However, while “shared value” appears in the search results, “sustainable development” does not, 
making it evident that the discourse on this topic needs to steer toward concepts more related to entre-
preneurship and production instead of only being environmentally focused.

The following chart shows how all the writings stem from or share three key concepts: innovation, 
Sustainability, and shared value. It is particularly noteworthy that shared value is positioned so strongly 
as a fundamental concept for the development of Smart Specialization strategies.

The reason for this positioning might be that a Smart Specialization strategy requires a connecting 
bridge to mediate between productive interests and society to achieve a mutually beneficial relationship 
effectively, and shared value is this bridge.

The preceding figure introduces a topic that was not shown in the previous ones, the “economic and 
social effects” of the implementation of the strategy. Firstly, this shows that the economic and social ef-
fects are a concern. Secondly, this might be that, as time has elapsed since the beginning of implementing 
Smart Specialization in some European regions, results are already showing its evolution.

Figure 3. Relevance of associated concepts
Source: Bibliometrix (2020
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Figure 4 shows clearly that, while shared value was initially not included as a relevant concept, it is 
becoming increasingly a trend in the conception of SS, which might be due to the equally growing trend 
of considering the social and economic effects of the implementation of the SS, as the three concepts 
of shared value are clearly related.

PRACTICAL IMPLICATIONS

From the results obtained, the following scheme is proposed to include in the Smart Specialization 
Methodology to generate Shared Value and promote the entrepreneurial ecosystem of the city.

1.  Characterization of the productive vocation and the inclusion of shared value generation from 
local development and the promotion of Sustainable Development Goals (SDGs), using the Smart 
Specialization Strategy for the Generation of Shared Value.

2.  Implementation of a Smart Specialization Strategy:
a.  Planning and governance model: Define the advisory committee, steering committee, map 

of stakeholders, and interactions. Characterization of the productive vocation, map of stake-
holders, and contact with local governments.

Figure 4. Growth of concepts
Source: Bibliometrix (2020)
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b.  Analysis of the regional context and the entrepreneurial ecosystem: Diagnosis of exist-
ing programs, analysis of documentation, government plans, figures and statistics of the 
department and municipalities, central challenges of the territory in boosting the economy, 
generating employment and income, general characterization of the population, description 
of the stakeholders in the territory, identification of clusters and/or macro sectors.

c.  Identification of challenges and alignment of vocations: Analysis of the main economic 
activities.

d.  Identification and prioritization of areas of specialization: Definition of competitive 
strengths and advantages in the region, potential and innovation, scientific, economic, and 
technological capabilities, relevant stakeholders.

e.  Identification of opportunities and niches of specialization: Identification of segments 
within the areas of specialization, which are comprised of productive activities and any gaps 
identified that constitute opportunities to develop shared value strategies.

f.  Validation of specialization niches and identification of projects: Identification of alter-
natives with potential to generate income, employment, and qualification to select the most 
important ones. Socialization of results, validation of programs, and strategies for food se-
curity in the regions, socialization, and validation. Validation of areas of specialization and 
productive vocation niches.

g.  Definition of the portfolio of projects and socialization of the strategy: Consolidation 
of a portfolio of shared value projects (project idea, identification of needs, resources, and 
stakeholders for its execution.) Identification of needs within the framework of Shared Value 
strategies and SDGs.

3.  Design and dissemination of public policy guidelines under the Shared Value scheme for the 
development of the territories and government plans.

DISCUSSION AND CONCLUSIONS

This research explored the relationship between the implementation of the Smart Specialization Strat-
egy and the entrepreneurial ecosystem, from the perspective of creating shared value. In this sense, the 
creation of shared value must be understood as a conditioning factor for regional development.

The literature review carried out as the first step to develop a model that allows integrating the three 
proposed elements shows that:

1.  The literature presents gaps regarding the role of social innovation in this area (Hassink & Gong,2019)
2.  To include the generation of shared value from local development, the implementation of the 

Smart Specialization strategy requires characterizing the productive vocation and target popula-
tion. According to Veldhuizen (2020) this also requires understanding the social and environmental 
challenges of the region.

3.  Cluster development should be understood as the strategy that allows the territory to be integrated 
into the generation of social and environmental value, which coincides with the postulates of Porter 
y Kramer (2011)
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In this way, strategies to generate shared value can contribute to the development of practices and 
procedures that improve the conditions of traditionally excluded populations, while generating positive 
economic and environmental impacts in the territories.

This must be understood from a public policy framework under the Shared Value scheme aimed at 
the development of the territories and government plans.

The Smart Specialization Strategy methodology allows the characterization of the productive vocation 
of the territories, generating local development and the promotion of SDGs, enabling the invigoration 
of socio-economic development that creates an entrepreneurial ecosystem.

For the application of this model, it is important to develop activities with all the possible participants 
or stakeholders, to implement tools that accompany their action.
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INTRODUCTION

During the last decades, social, economic, and environmental dimensions of sustainable development of 
countries have come to the top of agendas across the world. In this respect, women’s empowerment and 
gender equality is a sine qua non for sustainable development. Also as a human rights issue, women’s 
empowerment is accepted both as a precondition for and indicator of sustainable development (Warth 
& Koparanova, 2012). Women both are affected by the implications of development and contribute to 
sustainable development. Thus, women’s empowerment requires an enabling and supportive environment 
where all obstacles are removed and women are more involved in economic, political, and social spheres 
of life. In fact, lack of women’s empowerment leads to unfair conditions for women, in turn, prevents 
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ABSTRACT

This chapter discusses the role of social entrepreneurship in one of the long-lasting challenges of all 
cultures, women’s empowerment. Empowering women is critical for development, and more importantly, 
it’s a human rights issue. However, especially in developing country contexts, governments, international 
and non-governmental organizations may fall short to address the issue effectively. In this respect, so-
cial entrepreneurship may be an alternative to offer inclusive solutions. This chapter aims to generate 
a deeper understanding of how social entrepreneurship creates social value about women’s empower-
ment. Following the qualitative methodology, a successful entrepreneurial initiative in Turkey, Çöp(m)
adam is examined. Findings demonstrate that Çöp(m)adam contributes to both women’s economic and 
psychological empowerment.
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the whole society to realize its full potential. However, women across the World, still face challenges to 
access critical resources to gain economic, psychological and political empowerment. Although, gov-
ernments, non-governmental organizations, women associations, etc. take various attempts, there are 
still major difficulties in eliminating gender inequality and empowering women in the social, economic, 
and political spheres.

In such a context, social entrepreneurs are emerging as significant actors generating solutions for 
such unmet problems. As an increasingly growing area of interest, social entrepreneurship is accepted 
as catalyze of social transformation through alleviating social problems such as poverty, education, 
environmental pollution (Alvord et al., 2004). By using innovative business approaches and combining 
resources creatively, social entrepreneurs address long-lasting problems and may alter existing social 
structures. In this respect, social entrepreneurship is particularly important for developing countries to fight 
against various problems considering their limited budgets and structural inadequacies. Yet, comparing 
to developed country contexts (e.g. United-States, UK) little is known about the social entrepreneurial 
activities in emerging and developing economies.

From this point of view, the purpose of this chapter is to add to the emerging literature on social en-
trepreneurship by focusing on a developing country, Turkey, in which social entrepreneurship has started 
to develop but still remains an understudied context. Chapter aims to reveal how social entrepreneurship 
generates a solution for a long lasting problem of the country, women empowerment. As a matter of 
fact, in developing countries, gender inequality is highly widespread and gender-based discrimination 
is apparent. Turkey has also some significant problems in gender equality and women empowerment 
(Arat, 2010; Dedeoğlu, 2012). Government’s NGOs’, and businesses’ attempts may fall short to reach 
every corner and address all women’s needs. In this vein, this chapter provides a deeper understanding 
of how social entrepreneurship can support women’s empowerment based on the case of Çöp(m)adam 
which provides income for local women who are often ignored.

After the introduction, the chapter continues with a brief explanation on women’s empowerment 
concept. Following that, based on the related literature, the role of social entrepreneurship in creating 
solutions to social problems is discussed. Accordingly, the case of Çöp(m)adam is presented. First, in 
order to reveal the innovative business approach, its business model is explained. Then, based on the 
interview data, which is gathered from primary and secondary data sources, the role of Çöp(m)adam in 
supporting women’s economic and psychological empowerment is revealed.

WOMEN’S EMPOWERMENT

Status of women and gender inequality continue to be one of the long-lasting problems in all countries. 
In this respect, women’s empowerment is critical for women as well as men and the whole society, in 
order to improve the quality of life, create stronger economies, and achieve development and sustain-
ability goals. Economically empowered women are also one of the building blocks of the development 
of a nation. The empowerment concept is one of the major concerns in addressing the issue of human 
rights and development (Tripathi, 2011). There are various definitions of empowerment that tackle dif-
ferent aspects of the phenomenon. Although the conceptualizations vary, most of the definitions stress 
gaining control and power (Batliwala, 1997). In this perspective, power emphasizes the ability to make 
choices which necessarily implies the possibility of alternatives (Kabeer, 1999:437). Thus, empower-
ment is defined as “a multi-dimensional social process which helps people gain control over their own 
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lives” (Page & Czuba, 1999). The concept refers to the processes by which those who have been denied 
the ability to make choices acquire that ability, and therefore it entails change (Kabeer, 2005:13). In 
other words, it is about changing power relations in favor of those who previously exercised little or no 
power over their own lives which is identified as disempowerment (Batliwala, 1997:2). Empowerment 
means acquiring the power to act freely, exercises choice and fulfil one’s own potential as a full and 
equal member of society. Thus, it is very essential for the development of society. Due to the connection 
between empowerment and development and with the help of the United Nations Millennium Declara-
tion that signed in 2000, the goal of promoting gender equality and women’s empowerment has become 
one of the significant topics of this era.

Women’s empowerment can be defined as the process of women taking control and ownership of their 
lives. It is defined by Kabeer (1999, 2002) as the process by which women who have been denied the 
ability to make strategic life choices acquire such an ability. Kabeer (1999) define, strategic life choices 
as the ability to decide where to live, whether and whom to marry, whether to have children, how many 
children to have etc. In her influential work about the conceptualization of the ability to exercise choice, 
Kabeer (2005:14) identifies three interrelated dimensions: agency, which is central to the concept of 
empowerment representing the processes by which choices are made and put into effect; resources, as 
the medium through which agency is exercised; achievements as the outcomes of agency. While Kabeer 
(1999, 2001) defines women’s empowerment at the individual level and describes it as a process which 
women gain capacity for exercising strategic forms of agency in relation to their own lives and also to 
the larger structures of constraint that positioned them as subordinate to men in her early works, the 
later versions of her definition emphasize more collective forms of agency and points out a sustained 
structural change. For instance, she points out “the ability of women to participate on equal terms with 
men in reshaping the societies in which they live in ways that contribute to a more just and democratic 
distribution of power and possibilities” (Kabeer, 2008: 27).

Accordingly, empowerment is accepted to be possible and sustainable if there are changes at these 
three levels; changes in the capability and self-esteem of women at the individual level, changes in societal 
norms at the community level, and political and legal changes in broader levels (Golla et al. 2011). Thus, 
empowerment is understood as a process of change. Indeed, drawing mainly from the human rights and 
feminist perspectives, women’s empowerment is discussed in terms of gender inequality and of course 
need of a fundamental transformation in perceptions is emphasized that will challenge the restrictive 
cultural and social norms which sustain inequity (Cornwall, 2016:345). For instance, Batliwala (1993:31) 
emphasizes that changing women’s self-image which is shaped as weak, inferior and limited beings 
will enable them to challenge existing power equations in family, in their community and in the society.

Economic independence of women takes an important place in terms of empowerment. Women’s 
economic empowerment refers to the ability of women to control and benefit from the resources, assets, 
income and their own time, and improve their economic status and well-being (Malhotora et al., 2002). 
Economic empowerment increases women’s agency, mobility, economic independence, and purchasing 
power (Kabeer, 2011). At the household level, women’s economic empowerment ensures control over 
income, contribution to family support, access to and control of family, resources. At the community 
level it refers to access to credit, ownership of assets and land, involvement in trade etc. In a broader 
level, women’s economic empowerment refers to the pay structures, job positions, and macro-economic 
policies (Malhotora, et al., 2002: 13). Employment status can also be related to women’s empowerment.

Various scholars emphasize the positive relationship between employment and women’s empower-
ment. For instance, Moghadam (1996) argues that women’s participation to the workforce enables them 
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to become independent and to contribute to social development beyond their household duties. Similarly, 
Cindoğlu and Toktaş (2002, p. 44) also reveal that working women have better bargaining position in 
their families and so their lives. However, Kabeer(2005:14) asters that providing objective resources such 
as education or employment support the empowerment but also it may result in a disregard of broader 
power inequalities and not necessarily mean that a woman would feel herself empowered. Although, 
economic empowerment is an end in itself, it is a means to other development goals and intertwined 
with other dimensions of empowerment. For instance, Oladipo (2009:126) asserts that the attainment 
of economic empowerment depends strongly on the extent to which people are psychologically feel that 
and highlights the importance of psychological empowerment in the empowerment process.

Empowerment concept was first defined from a psychological perspective by Conger and Kanungo(1988) 
as enabling or enhancing personal efficacy. From a psychological perspective, one of the primary psy-
chological states fundamental to the experience of empowerment is accepted to be the sense of perceived 
control over one’s environment and others. (Thomas & Velthouse, 1990). This conceptualization reflects 
the definition of personal empowerment which is something internal that one can develop and strengthen 
(Rowlands, 1997). From this perspective, psychological empowerment is associated with the happiness of 
the individual which reflects as pleasant, engaged and a meaningful life (Seligman, 2002) and identified 
as a facet of psychological well-being (Diener & Biswas-Diener, 2005). Also, Kabeer (2005: 14) reveal 
that “empowerment often begins from within and rooted in how people see themselves, their sense of 
self-worth”. Therefore, psychological empowerment is gets especially critical for women as it includes 
women believing that they can act at personal and social levels to improve their condition. Moreover, it 
challenges the learned helplessness and the supports the development of self-esteem and confidence of 
women (Stromquist, 1988). As Oladipo (2009) argues, psychologically empowerment creates a change 
in attitude, cognition and behavior, and psychological well-being which will culminate in a peaceful 
and developing society. So, disctinct from objective measure, the subjective measures of empowerment 
such as satisfaction and well-being also make sense.

Women entrepreneurship poses several difficulties. Such that studies reveal that empowerment is 
context specific. For instance, Charrad (2010:517) argues that women’s empowerment can only be un-
derstood “within the context of specific social structures in given times and places ranging from states, 
social institutions, groups, culture, or norms to name only a few”. Indeed, for a women, the ability to 
move out of their culture or context specific gender roles (Rowland, 1997) make sense in terms of eco-
nomic and psychologic empowerment. Especially in developing countries such as Bangladesh, India, 
it is demonstrated that women’s access to employment increases her household bargaining power (e.g. 
Anderson & Eswaran, 2009; Rahman & Rao, 2004) and challenges the patriarchal norms and beliefs 
Banks (2013). Thus, the earned income has an important role in empowering women which contributes 
to women’s autonomy and development (Anderson & Eswaran, 2009).

In this context, Turkey represents an interesting case as a Muslim county which offered political rights 
to women early on, even ahead of many Western nations. Yet, despite these advancements in political 
sphere, many Turkish women still struggle with various shortcomings in empowerment. The county ranks 
130st among the 144 countries in the World Economic Forum (WEF)’s gender gap index and a woman 
in Turkey has to wait for 167 years for the world to close the gender gap completely, according to the 
WEF report. (WEF, 2019). Also, according to Turkish Statistical Institute (TUIK), labor participation 
rate was 34.5% for women in 2019, which can be considered low.

Moreover, the deeply rooted religious based conservative societal norms that assign women merely 
roles of wives and mothers which are taken for granted even by women, maintain the secondary status 
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of women in society as well as in the job market (Arat, 2010 Even, the gender equality polices may be 
insufficient to bring about a permanent change in these traditional gender roles (Dedeoğlu, 2012). Con-
sidering the contemporary socioeconomic and political setting, Çınar & Köse (2018:365) define Turkey’s 
situation a ‘gender inequality trap’ due to the dominance of conservatism and patriarchal norms in the 
country. Although there are several governmental regulations and non-governmental initiatives toward 
women that aims to increase the women’s empowerment, they are not adequate in terms of reaching all 
segments and providing widespread impact. Unfortunately, women’s secondary position in society has 
remained. In recent years, other mechanisms seeking solutions to long-lasting problems of the societies 
that governments, NGOs, international organizations cannot fall short have begun to come into play. 
Social entrepreneurship is one of these alternative mechanisms, which is tried to be explained in the 
following section.

THE ROLE OF SOCIAL ENTREPRENEURSHIP IN 
CREATING SOLUTIONS TO SOCIAL PROBLEMS

The social entrepreneurship concept has become one of the key phenomena during the last decades 
as a response towards the long-lasting problems (academic arena in the late 1990s (Bornstein 1998; 
Dees 1998; Drayton 2002). The related literature provides a variety of definitions for the concept. For 
instance, Seelos & Mair (2005: 41) explain it as “a version of commercial entrepreneurship which has 
a social mission to change society”. Numerous scholars emphasize its innovativeness in treating social 
problems, which are becoming complex and multi-dimensional such as poverty, lack of health care, 
education, gender inequality (Dacin, Dacin, & Matear, 2010; Dees, 1998; Lumpkin, Moss, Gras, Kato, 
& Amezcua, 2011). For instance, Mair & Marti (2006:37) identify social entrepreneurship as a process 
that involves the innovative use and combination of resources to pursue opportunities to address social 
needs. Besides, scholars place the concept as a powerful solution mechanism to the significant social 
problems that are not addressed effectively by governments, businesses, and nonprofit organizations 
(e.g.Alvord, Brown, & Letts, 2004; Ansari, Munir, & Gregg, 2012; Azmat, Ferdous, & Couchman, 2015; 
Bloom, 2009; Datta & Gailey, 2012; Ghauri, Tasavori, & Zaefarian, 2014; Nicholls, 2008). Thus, social 
entrepreneurs are recognized as change agents who find innovative solutions to the long-lasting social 
problems (Dacin et al. 2010; Dees, 1998; Sharir & Lerner 2006).

The superiority of social entrepreneurship over governments, businesses and non-profit/philanthropic 
organizations is explained through several factors. First, the dual mission and the attempt to combine 
the social and economic missions that makes social enterprises unique. Similar to commercial entrepre-
neurship, social entrepreneurs engage in entrepreneurial activities, such as opportunity identification, 
exploitation, resource mobilization, and innovation to achieve their social missions (Austin, Stevenson, 
and Wei-Skillern, 2006; Zahra et al., 2009). They adopt some form of commercial activity to generate 
revenue and pursuing social goals that differentiates social entrepreneurship from CSR, governments’ 
and NGOs’ activities. By performing income-generating activities social enterprises free themselves 
from being dependent on funds or grants and a gain sustainability to a certain degree (e.g. Austin et al., 
2006; Doherty et al., 2014; Mair & Marti, 2006; Pache & Santos, 2013). In addition, the embeddedness 
of social entrepreneurs in their local communities facilitate the discovery of the localized social needs 
and problems (Seelos et al., 2011; Shaw & Carter, 2007). Social entrepreneurs, belonging to their terri-
tory with a close-knit relationship act as local actors who create the change and the local development 
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(Marin, 2017). Thus, it gets easier to identify and fulfill the long-lasting social needs. Moreover, com-
paring to commercial entrepreneurship, social entrepreneurs generally create social value by addressing 
social problems through the mobilization of their networks and with collaboration to the other actors for 
diffusing the created social value (Trivedi & Stokols, 2011).

As an increasingly growing area of interest, the initial studies have focused on conceptualization of 
social entrepreneurship (Dees, 1998, Leadbetter, 1997; Mair & Marti, 2004; Mort, Weerawardena & 
Carnegie, 2002). For instance in their well-known study, Zahra et al. (2009) suggest that social entrepre-
neurs vary in the ways of social value creation and identify three types of social entrepreneurship. These 
are Social Bricoleur, Social Constructionists and Social Engineer. According to this typology (Zahra 
et al. 2009: 523), the Social Bricoleur type of social entrepreneurship perceive and focus on the local 
social problems. Their initiatives are small-scale and local in scope which allows them to generate quick 
responses. The second type of social entrepreneurship which is named as the Social Constructionists, gen-
erate alternative structures to provide goods and services addressing social needs that are mostly ignored 
by governments, agencies or businesses. Their organizations generally require professional volunteers 
and employees to operate. They primarily differs from Social Bricoleurs in the market focus, they can 
be small to large scale and local to international in scope. The last form of social entrepreneurship, the 
Social Engineers, seek to build long-lasting structures that will change the existing order and so they are 
very large scale that is national to international in scope. On the other hand, former studies concentrate 
on revealing how social value is created (e.g. Di Domenico, Haugh, & Tracey, 2010; Smith & Stevens, 
2010). In addition, a specific branch of social entrepreneurship focus on the role of social entrepreneurship 
in women’s empowerment. Various studies discuss that social entrepreneurship is playing a significant 
role in empowerment mechanisms. However, most of the research on social entrepreneurship has been 
based on developed country contexts such as United-States, UK. Yet, social enterprises that employ 
women especially from disadvantaged backgrounds is accepted as a vital source of income especially 
in developing country contexts such as India, Pakistan etc. (British Council, 2017) However, little is 
known about the social entrepreneurial activities in emerging and developing economies (Al-Dajani & 
Marlow, 2013; Datta & Gailey, 2012 Haugh & Talwar, 2016). In terms of Turkey, social entrepreneur-
ship is still a relatively new concept. The research in this area have accelerated in late 2000s that focus 
on the development and distinct characteristics of social enterprises in the Turkish context (e.g. Aslan, 
et. al., 2012; Gümüşay, 2015; Özdevecioğlu and Cingöz, 2009). In recent years, a gender perspective has 
become more significant in studies on social enterprises (e.g. Çiçek & Türkmenoglu, 2019; Kapusuz, 
Çavuş, & Pekkan, 2018). This study focus on a successful social enterprise in Turkish context, Çöp(m)
adam, in order to provide a deeper understanding about the role of social entrepreneurship in women’s 
empowerment. Below the business model and the social value created by Çöp(m)adam is explained.

THE CASE OF ÇÖP(M)ADAM

This chapter focus on the role of social entrepreneurship in women’s empowerment. For this purpose, 
Çöp(m)madam (Garbage Lady) is examined which is presented as one of the most successful social 
enterprises in Turkey (Sanje & Dinç, 2012). Çöp(m)adam is an innovative social initiative that creates 
women employment in impoverished communities and has been evaluated as one of Turkey’s most suc-
cessful social entrepreneurship projects by the United Nations Development Program (UNDP) in 2011. 
Çöp(m)adam has founded in 2008, in Ayvalık, in Turkey and its ateliers which are in İstanbul, Van, and 
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Diyarbakır have been opened with the help of two associations, KEDV (Kadın Emeğini Değerlendirme 
Vakfı, [Association for the Support of Women’s Labor]), which aims to increase the economic well-being 
of women from lower classes, and KAMER (Kadın Merkezi Eğitim Üretim Danışma ve Dayanışma Vakfı 
[Foundation for Women’s Central Education Production Advisory and Solidarity]) which aims to identify 
and challenge the local practices of the sexist system. Çöp(m)adam uses garbage, waste and discarded 
materials and turns them into fashionable bags and accessories through upcycling, which is a creative 
reuse process of transforming waste, useless, or unwanted materials into new products that are useful 
and have value. The founder of çöp(m)adam, Tara Hopkins is an American anthropologist who lives in 
Turkey and has worked in various universities as an instructor and consultant. She also performed as 
a coordinator of Civic Involvement Projects of Sabancı University between the years 1998 and 2009.

This study is based on case study method, which is accepted to be a prominent and a promising 
method in order to understand the dynamics and impacts of social entrepreneurship in the recent years 
(e.g. Datta & Gailey, 2012; Marshall, 2011). The primary data of the study is obtained from the semi-
structured interview conducted with the founder of Çöp(m)adam, Tara Hopkins. The sample questions 
included; “How would you describe the primary mission of Çöp(m)adam?, How Çöp(m)adam creates 
employment for women?, What kind of changes have you observed in the women’s life working for Çöp(m)
adam?” As a secondary data source, the website of çöp(m)adam, the published media and the internet 
news were examined meticulously and the identified information which is relevant to the purpose of the 
study were included. The findings of the study are revealed in two sections below; the business model 
and the social impact created by Çöp(m)adam.

Business Model of Çöp(m)adam

It has been revealed in many studies that social entrepreneurs have difficulties in initiating and especially 
maintaining their enterprises (e.g.Smith, Besharov, Wessels, and Chertok(2012); Renko, 2012; Zahra 
et. al., 2009). Following a social mission in one hand, struggling with production, operation and sales 
management, recruitment of human resource, legal challenges and gaining legitimacy on the other hand 
cerate challenges. In this respect, it is not very easy for social enterprises to maintain their existence due 
to their dual missions. Thus, the business model gets critical as it determines how the operations will 
generate both financial benefits as well as social benefits, how to create impact. In other words, a social 
enterprise’s business model is the means by which it pursues both profit and social mission.

In these terms, Çöp(m)adam has a quite creative and innovative business model that draws attention 
in various aspects. Drawing on the work of Osterwalder (2004) on business model canvas, business 
model of Çöp(m)adam is tried to be revealed in Table 1. The initiative is a community project that hires 
local women to produce fashionable bags and accessories from packing waste and discarded materials. 
It aims to provide women a reliable income for women in rural parts of Turkey, who have never worked 
for salary before and also support recycling by reducing the waste of companies and houses. The scope 
of the project is revealed on their website as follows (Çöpmadam, 2020):

Questioning what is worth saving or not, çöp(m)adam started as an experimental project in Ayvalık ad-
dressing the issues of women’s employment in Turkey and the importance of recycling/re-using. Çöp(m)
adam aims to utilize waste in a creative, aesthetically and unique way. Çöp(m)adam items are produced 
from the packaging that would be or has been thrown away, by women who have never previously earned 
a salary. All the products are one-of-a-kind and signed by its producer.
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Çöp(m)adam brings various parties; multinational companies, non-governmental organizations, and 
university together through its business model. This multi-stakeholder approach helps it to overcome the 
difficulties of sustaining the initiative. Indeed, two significant components, collaboration and networking 
draw attention in the business model of Çöp(m)adam, which are explained below.

Collaboration

The main activity of Çöp(m)adam is to produce bags, wallets, accessories, aprons, greeting cards, and 
more from waste, discarded and recycled materials. Therefore, the supply of these materials is extremely 
critical for the continuance of the initiative. Çöp(m)adam ensure its raw materials through several ways 
such as collaborations with the organizations such as YünSA, Prima, Sabancı University, the waste 
donated by local people and collected by women working in the enterprise. However, the primary raw 
material supplier of Çöp(m)adam is the Unilever company. Through a long-lasting collaboration, the 
company contributes its waste and renewed materials to the social enterprise and also has provided 
financial support for Çöp(m)adam in the early stage of the initiative as a solution partner. Tara Hopkins 
explains the role of Unilever as follows:

Unilever provides material for our products, they give us their waste materials and we use it as a raw 
material. Also they supported us financially; they paid our rent for several years. It was a very good 
way for us to start.

Apart from the supply of raw materials, Çöp(m)adam has corporate partnerships with different com-
panies in different areas. A well-known company Coca-Cola is one of them. The company has started 
a global initiative named “5by20” in 2010 aiming to reach 5 million women worldwide by 2020 and 
empower them both in the workplace and throughout the world. The initiative supports women entre-
preneurs by providing business skills training, access to financial services and assets, and connections 
with peers and mentors (Coca-Cola Company, Better Shared Future). Çöp(m)adam is one of the social 
enterprises that has included in this program from Turkey. Tara Hopkins explained how Coca-Cola 
Company contributed to her social initiative as follows:

Table 1. Business model of Çöp(m)adam

Key Partners
Unilever 

Sabanc University
Coca Cola 
KAMER 
KEDV 

ASHOKA

Key Activities
Providing waste, 

discarded material 
Recycling waste to 

products 
Training of women

Value Proposition
Women’s 
economic 

empowerment 
Women’s psychological 

empowerment 
Upcycling

Customer 
Relationships

Website 
Sabanc University’s PR 

support 
Unilever’s PR support

Customer Segments
Women 

Environmentally 
conscious 

peopleKey Resources
Packing wastes 

Discarded materials

Channels
Stores 

E-commerce sites 
Corporate orders

Cost Structure
Wages 

Rent of ateliers 
Cost of materials

Revenue Streams
Direct sales 

Corporate sales 
Sponsorships of companies
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People like the idea but sometimes they do not want to pay for that because they do not know the brand. 
Creating awareness, creating recognition is difficult for me. My marketing skills are limited. Here, the 
collaboration with the corporations like Coca-Cola, their visibility helped me hugely. They focused on 
the advertising part... Also, we regularly receive orders from Coca-Cola to be used both at Coca-Cola 
stores and at their expositions and conferences so they became our customer. Coca-Cola have kept my 
business alive for long years. 

Based on the explanations above, it is possible to say that corporate collaborations plays an important 
role in the business model of the Çöp(m)adam. Indeed, in recent years, various studies demonstrate the 
necessity of collaborations between various actors of society in creating solutions to the complex social 
problems (Austin, 2012a, 2012b, Sakarya, et al., 2012). Following this perspective, Çöp(m)adam, repre-
sents a successful example of cross-sector alliances between various organizations and social enterprises 
that are formed to address social problems.

Networking

The second point that attracts attention in the Çöp(m)adams business model is the benefits of the networks. 
Tara Hopkins was the first representative of Ashoka in Turkey, in 2000. Ashoka is a network platform that 
identifies and supports the social entrepreneurs from all around the world, by providing peers, partners 
and financial support. The platform facilitates the functioning of social enterprises and enables them 
to achieve their social mission with a broader impact. Tara Hopkins commented on Ashoka as follows:

My social entrepreneurship journey started with Ashoka. I did not know what it meant before. I learned 
what it is, I identified myself as a social entrepreneur and I had the chance to realize my ideas.

Moreover as Tara Hopkins worked for Sabancı University for years, she benefitted from the network 
of the university consisting of strong and influential names. The university announced the project via its 
own channels, engaged the students to be part of the project and tried to make the project visible in the 
media through its PR capabilities. From the statement below it appears the most critical collaboration 
of Çöp(m)adam is provided through this social network. She explained:

Sabancı University provided a social capital and also through that network Çöp(m)adam reached Uni-
lever, which have been a key partner.

It is clear that networking is necessary to carry out the projects of the social enterprises as it allows 
social entrepreneurs to access information, skills and resources that are not available in their enterprise. 
As a complementary feature for social enterprises, networks are critical in realization of the social mis-
sion and generation of the social impact.

The Social Value Created by Çöp(m)adam

When its business model and the related findings are analyzed, it becomes evident that çöp(m)adam cre-
ates social value mainly in three different areas. These are women’s economic empowerment, women’s 
psychological empowerment, and upcycling. As this study focus on the empowerment of women, the 
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role of çöp(m)adam in women’s economic and psychological empowerment is analyzed and discussed 
in detail below.

Women’s Economic Empowerment

As explained above, Stromquist (1995:16) argue that empowerment efforts should target below/non-
income adult women which are under the dominance of their husbands in households. In parallel to this, 
Çöp(m)adam provides employment opportunity to a disadvantaged group, rural women in Turkey. The 
primary goal of the enterprise is to support women’s participation in the workforce especially that have 
never received a regular income in their life. As it aims to create employment for women, production is 
made entirely by women workers. In order for a woman to become a Çöp(m)adam worker, she must first 
go through training and learn how to wash, cut, sew the discarded materials to turn them into product 
that has a certain labor price. Women receive their payments at the beginning of the following month, 
regardless of whether their product sold or not. Tara Hopkins explained the scope and recruitment con-
ditions of her initiative as follows.

Nearly 450 women worked in Çöp(m)adam till now and most of them were over 40. I have one condition 
for recruitment; the ladies should have never worked and have never earned money before. They are 
charged per piece, the process is fair and transparent.

Çöp(m)adam addresses a commonly overlooked group of people in Turkey; women especially not 
regularly or never worked for salary or excluded from work life for cultural and socioeconomic reasons. 
The enterprise gives women the opportunity to have income in an environment where patriarchal values 
are dominant and women’s participation in working and social life is very limited. Çöp(m)adam offers 
local women the opportunity to realize their potential within their own living spaces without radically 
changing their lifestyle which facilities the transition process. One of the women who works for Çöp(m)
adam explained as follows:

I have never worked before. It’s the first time. It is very good to work here, because we spend time here 
at the atelier working and still we are able to do our housework.

Various studies discuss that the embeddedness of social entrepreneurs in their local communities en-
sures a deeper understanding of the context and facilitates the discovery of the local social needs (Seelos 
et al., 2011; Shaw and Carter, 2007). Indeed, this is very critical when challenging the status quo. Because 
aiming a transformation in the traditional structure that dominates the context requires an awareness of 
the contextual sensitivities and local customs. Tara Hopkins explain this situation comparing her efforts 
to the companies’ CSR efforts and draws attention to the role of embeddedness. She demonstrated:

Companies have several strengths but they are not always able to see the local needs, the local people. 
They have no idea what am I doing… I have a perspective of civil society. The mindset and the perspec-
tive is so different. They don’t have my structure and also they don’t understand the women I work with. 
I mean you have to speak the local language, you have to touch them. I can do that.
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Studies discuss that access to work increases their economic independence of women, in turn indepen-
dence in general. Earning an income empowers women by generating an economic presence and having 
the opportunity to make a contribution to the family budget (Datta &Gailey, 2012). In this respect, one 
of the women workers Çöp(m)adam commented:

My husband works as a waitress in a restaurant. We have always been living with a single salary until 
now. Now it’s two. It provides comfort, of course, if we spend one, we save the other.

According to Hashemi and Schuler (1993), decision-making power within the household is accepted 
as one of the key dimensions of women’s empowerment. Thus, a regular income may enable women to 
“increase their bargaining power in the household, enable sharing of household chores and childcare 
responsibilities” (Hashemi, Schuler, & Riley, 1996: 648). In this vein, Çöp(m)adam aims to empower 
women by changing the mindset of women and their families in rural part of Turkey without causing a 
major disruption in their lives. Still, the social impact of this minor change creates a significant difference 
in these women’s life in terms of economic existence and fighting with poverty. Çöp(m)adam creates a 
significant economic value directly for women and indirectly for their children. One of the women who 
works for Çöp(m)adam demonstrates her feelings as follows:

My husband is not someone to let me work at all, but I said I will do this. Because I have an ambition. I 
never earned money before. As I earn now, I enjoy it. I love to earn, I love to spend my own money and 
this money is spent for good reasons, it is spent for my children for example.

This statement demonstrates how increased contributions to the family needs strengths women status 
in the household. Moreover, it illustrates the objection to the sociocultural norms that men’s control over 
women which is taken for granted even by women themselves for long years. Women in developing 
countries are usually in secondary status due to socio-cultural and economic context. Especially in pa-
triarchal cultures, male dominance mutes women’s voice. However, the sense of independence provided 
by Çöp(m)adam challenges the subordination role of women which is deeply rooted in sociocultural 
norms. In fact, this is an objection to the patriarchal ideology. Also, it is good example of how a women 
can gain the capacity for exercising strategic forms of agency toward the constraints that positioned 
herself as subordinate to men (Kabeer, 1999). Moreover, they have a greater sense of control over their 
lives and more control over resources (Stromquist 1995:16). The income earned by women helps them 
to improve their authority in the home and ensure social inclusion. Tara Hopkins explained her observa-
tions through a memory, she recalled:

One day I heard the chat of my two ladies about buying cloth for themselves, they were discussing that 
how it is important for them because they have never ever considered spending money for something 
like that before. I mean this is very good example of how they own sense of self, own sense of doing 
something for themselves and that translates to them being happier and stronger.

It is obvious that the economic empowerment ensure women to make strategic life choices or to 
choices which had been denied to them in the past. As they engage in a productive activity and have a 
degree of financial autonomy, they gain the ability to exercise greater control over key aspects of their 
lives and make independent choices in critical arenas of their lives such as marriage, friendship etc. 
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(Kabeer, 1999:458; Stromquist 1995:16). Thus, women’s dependency on their husbands are reduced. Tara 
Hopkins emphasized that the women working in Çöp(m)adam gain confidence, started to be encouraged 
to make life decisions and exercise voice. She commented:

They are gaining their economic power, and some of them decide to divorce for example... I mean they 
gain encourage and confidence to do that. They feel better about themselves, they speak up for themselves. 
They are happier, that’s what I see, what I want.

These findings reveal that working for a salary, earning an income provides an economic existence 
for women. This existence reduces their dependency on other people -generally their husbands- and 
provides an area of freedom. With the help of economic power, women become able to support their 
family, spend money freely for themselves, and make strategic life choices on their own lives. This, in 
turn, challenges the secondary status of women and provides an existence which helps them to gain 
self-esteem. Women who made a considerable contribution to household also increase the women’s 
psychological empowerment. Relatedly, Çöp(m)adam’s contributions to the psychological empower-
ment of women are revealed below.

Women’s Psychological Empowerment

Kabeer (2008, 2011) discusses that once women economically empowered, they will be able to make 
changes in other areas of their lives. In fact, the psychological and economic elements of empowerment 
are related. In this vein, as economic empowerment enables women who are silenced in the economic 
fields to have economic independence it supports developing a sense of psychological empowerment. 
Stromquist (1995:14), defines the psychological empowerment as “the development of feelings that 
women can act at personal and societal levels to improve their condition as well as the formation of the 
belief that they can succeed in their change efforts”. Thus, psychological empowerment is related to 
generating a sense of self identity, self-confidence, and self-esteem. Relatedly, Tara Hopkins emphasizes 
the importance of women getting psychologically stronger, she demonstrated:

If you ask my ladies why they are here, why they continue to cöp(m)adam, none of them will say firstly 
money, it is ok, but it is maybe the second or third reason. The first reason is the space for them to feel 
good about themselves and to grow as an individual. 

Generating a sense of self identity, self-confidence, and self-esteem are not teachable but the conditions 
which these will be developed can be provided. At this point, social entrepreneurs play an intermediary 
role in creating these conditions. A woman that works for Çöp(m)adam mention this as follows:

I would like to thank Tara very much, she did such a great job. Women support their families thanks to 
her. I am very happy, we, women produce and create, everyone is doing something here, and this is super.

Oladipo (2009) reveal that when women are psychologically empowered there will be a change in 
their cognitions, attitudes, and behaviors. Thus, they will have an improved self-esteem, self-efficacy, 
self-consciousness as well as better psychological well-being which will culminate in a peaceful and 
developing society. Through Çöp(m)adam, women who experience social exclusion before realize their 
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potential. In this perspective, Tara Hopkins shared her observations about how women working for 
Çöp(m)adam started to recognize their selves as an individual, recognize their own desires and gain 
identity. She explained:

Nobody have ask them before what do they want. They were saying this is it, its ok. And I said them, come 
on it’s not ok. What do you really want? Stand up and make your own decisions! Now they are saying 
I know what to do as Sıdıka, as Ayşe, what Aysun wants, what Hatice wants. They gained identity, they 
gained self-confidence. This is very important, this is the real social impact. 

It is argued that entry to the workforce enables women to become autonomous and to contribute to 
social development beyond their household duties. It is obvious in the Çöp(m)adam ateliers, women get 
an environment where they can socialize outside their homes or neighborhoods and they feel useful. This 
socialization is very important in the rural areas. One of the women explained how their daily routine 
have changed, she commented:

Previously, I was spending my whole day on housework or walking around simply. We were doing noth-
ing more than that, we were not creative, we were not productive. We were spending time watching TV. 
I quit it now, now I am focusing on my job…We were never given an opportunity before, if it was given, 
women would not spend time just sitting at home.

It is revealed that the justification for empowerment often arises when an individual or group of 
individuals is incapable of or prevented from actualizing their potentials due to barriers created by oth-
ers within that environment (Francina & Joseph, 2013). The statement above proves how women start 
to change their “normal” and how they start to believe their efficacy when they free themselves to the 
preventions. Rather than complying with gender norms and stereotypes of passivity they start to chal-
lenge their “learned helplessness”. Thus, it is possible to reveal that Çöp(m)adam supports women to 
generate sense of self-identity, self-esteem, and self-confidence by strengthening them psychologically.

CONCLUSION

This chapter reveals the role of social entrepreneurship in one of the long-lasting problems of all cultures, 
women’s empowerment. Past studies well-articulated the financial and social challenges of the women 
entrepreneurs face. Especially in patriarchal cultures like Turkey, low education levels, low labor par-
ticipation and family or house related roles create difficulties for women to adopt an entrepreneur role. 
Thus, in such contexts, efforts for women entrepreneurship especially addressing long lasting problems 
such as women empowerment gets critical. In this vein, following a qualitative methodology, the chapter 
illustrates a successful social entrepreneurship case, Çöp(m)adam, practiced by a woman, with women 
and for women’s empowerment in a developing country, Turkey. Using an innovative business model, 
Çöp(m)adam transforms waste material into fashionable bags that provide work opportunities to women 
and also supports recycling. Observing economic and social problems of women in her geographic re-
gion, the founder of Çöp(m)adam, Hopkins generated an innovative solution for the rural women which 
is small in scale but effective for her target group. Via Çöp(m)adam, she played a significant role in 
women’s empowerment that she may be considered as a Social Bricoleur (Zahra et al.,2009).

 EBSCOhost - printed on 2/8/2023 5:38 PM via . All use subject to https://www.ebsco.com/terms-of-use



256

The Role of Social Entrepreneurship in Women’s Empowerment
 

The qualitative data suggests that Çöp(m)adam is making a direct positive contribution to the women’s 
empowerment in Turkey in two main areas; economic and psychological empowerment. First, concentrat-
ing in local geographies, Çöp(m)adam offers work opportunities to local women that have never earned 
a regular income before. This income enables women to have economic independence and strengthen 
their position both in their family and in the society. Thus, women gain to ability to make strategic life 
choices (Kabeer, 1999). Moreover, the ateliers enable women a social atmosphere that supports sense of 
socialization and solidarity. Also, women are able to gain awareness as an individual and generate self-
confidence. Briefly, Çöp(m)adam exemplify that a successful social initiative can support the women’s 
labor force participation and development in Turkey, and make a positive contribution to the role of 
women in family and society.

Of course, women’s empowerment is an ongoing process (Mosedale, 2005) that encompasses the 
creation of an enabling environment for women free from inequality and strengthening them in economic 
and psychological aspects. Social entrepreneurship can play a significant role in women’s empower-
ment with its social mission and innovative solutions. Social entrepreneurship is playing a growing role 
in women’s empowerment through its impact on beneficiaries, employees and society. Yet, there is a 
promising potential for it to achieve. However, as women’s empowerment requires a fight against strong 
patriarchal societal norms and countries’ structural deficiencies, in order to create long-term positive 
changes, this process needs to be addressed with a collaboration of governments, the companies, and 
civil society. Thus, further studies can concentrate on the collaboration of distinct actors with social 
entrepreneurs that will enhance the social value.
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KEY TERMS AND DEFINITIONS

Business Model: A holistic framework that describes how an organization creates, delivers, and 
captures value.

Embeddedness: The degree of closeness of interpersonal relationships and social ties.
Local Needs: The specific needs of the local community.
Long-Lasting Problems: Situations that causes difficulties for societies for long years.
Social Enterprise: Social entrepreneurial organization that address a basic unmet need or solve a 

social or environmental problem through a market-driven approach.
Social Value: The benefits provided to the community that creates positive changes in people’s lives.
Women’s Empowerment: The process of empowering women.
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INTRODUCTION

“When Music Changes, So Does The Dance” This world-famous African proverb expresses the impor-
tance of adapting to the dynamic nature of change for governments, for-profit and non-profit organiza-
tions, and humanity as a whole. With the Covid-19 outbreak, music changed for all the countries of the 
world simultaneously.
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When Music Changes, 
so Does the Dance:

The Role of Social Entrepreneurship 
in Recovery Response to the 

COVID-19 Pandemic

ABSTRACT

This chapter examines the role of social enterprises/entrepreneurs from the perspective of the COVID-19 
outbreak and discussed the importance of social entrepreneurship. In this context, answers to the fol-
lowing questions are sought: Did social enterprises/entrepreneurs stand out during the COVID-19 era, 
particularly the social value they created? Do social enterprises/entrepreneurs perform studies especially 
for groups experiencing social exclusion during the COVID-19 era? The study based on qualitative 
research reveals that by producing innovative, fast, and effective solutions social initiatives have won 
the approval of society. The headlines of leading media outlets published between December 2019 and 
June 2020 and discourses from social actors confirm the rising critical value of social entrepreneurs.
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Emerged in Wuhan, China in December 2019 with a high spreading rate and contagiousness, the 
Coronavirus disease 2019 (Covid-19) affected the world in a short time (Gao, Tian,   & Yang, 2020). On 
January 30, 2020, the World Health Organization (WHO, 2020) announced that the Covid-19 outbreak 
was declared an “international public health emergency”. Despite the emergence of Covid-19 as a health 
crisis, its socio-economic effects and possible post-corona scenarios began to be discussed in a short 
time (Bavel, 2020; Fernandes 2020; Nicola et. al., 2020). This crisis also brought up some of the hidden 
problems in societies. For example, in April, which coincided with the Corona-19 outbreak in England, 
government officials had a hard time due to the 50 percent increase in mortality in elderly care homes 
(Financial Times, 2020). The Covid-19 era also exposed other issues such as unemployed people with no 
permanent jobs, working mostly uninsured and in part-time or daily jobs (e.g. babysitters, cleaners, etc.) 
(CBS News, 2020) as well as the exclusion and otherization of migrant workers in Singapore (Financial 
Times, 2020). Thus, the gap between different segments of the society in terms of access to resources 
and living conditions became clearer. This outbreak demonstrated governments and policymakers the 
need to quickly implement measures and new practices to improve the well-being of society’s vulnerable 
and perhaps neglected segments (WEF, 2020). For example, in India, Omidyar officials called for a rapid 
response fund to overcome the challenges of the negative socio-economic impact brought by Covid-19, 
with the statement “We know that slowdown will affect the vulnerable segments of our population and 
small businesses the most”. (Economic times, 2020).

Providing aid packages to those who are liable to suffer more in society is a temporary solution for 
them to improve their lives. Creating new job opportunities and introducing sustainable new initiatives 
are the steps to be taken for the development of society. From this perspective, social entrepreneurs and 
social enterprises seem to have the capacity to offer new and diverse solutions through the networks they 
establish. The main motivation in writing this section was that social entrepreneurs, with their awareness 
of the specific needs of the society as they are embedded in it, can focus on the problems that are not 
in the spotlight. With their innovative problem-solving skills, their collaboration with different actors 
(governments, NGOs, universities, etc.), they can play a triggering role in increasing public welfare. In 
particular, they can offer constructive and permanent solutions in remedying the negative effects of the 
crisis caused worldwide in the Covid-19 era.

In this section, answers to the following questions are sought: Do social enterprises/entrepreneurs 
stand out during the Covid-19 era, particularly the social value they created? Do social enterprises/en-
trepreneurs perform studies especially for groups experiencing social exclusion during the Covid-19 era?

Written statements of social enterprises and secondary data related to Covid-19 were used to find 
answers to the research questions. For this purpose, reports from academic publications, news from 
important publications, and reports prepared by organizations such as WHO, IMF, UNESCO, UNDP, 
ILO, WIEGO were examined. The content of the section was planned to asses the socio-economic effects 
of the Covid-19 outbreak, the role and importance of social entrepreneurship in creating social value, 
how the groups experiencing “social exclusion” were affected by the Covid-19 process, and the studies 
conducted by the social entrepreneurs during this period

Evaluation Of The Socioeconomic Effects Of Covid-19

It is stated that the socioeconomic and political effects of the Covid-19 pandemic are different from 
previous pandemics, such as Global influenza (1918), Sars (2002), and Ebola (2013-2016) (Fernandes, 
2020). Uncertainties about the spread and evolution of the Covid-19 virus and the greater integration of 
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the countries worldwide due to globalization are among the differences with previous outbreaks (Fer-
nandes, 2020; Guerrieri, et al., 2020).

As the consequence of physical distancing, which is one of the most important measures taken to 
reduce the speed of the disease, countries closed their international borders and sanctioned travel restric-
tions, quarantines, and social distance regulations within the country (Fox News, 2020). These “new 
normal” conditions led to the breaking of global supply chains, cessation of commercial activities, and 
the deterioration of supply-demand balances for imported and domestic goods and services (Allen, 2020; 
Yap, 2020). While the direct and indirect effects of the Covid-19 outbreak at the global, country, and 
society level cannot be precisely estimated, all related institutions and organizations are working on the 
necessary measures.

One of the economic impacts of the Covid-19 pandemic is that the slowing global growth rate (IMF, 
2019-2020) has dragged the world economy into recession, which last occurred during the 2008-2009 
financial crisis (UNSDG, 2020). National gross domestic product (GDP) is expected to fall by 5% in the 
USA, by 7% in European countries (Greece, Italy, Portugal, Germany, Spain) and 5% in Turkey (Fer-
nandes, 2020). The United Nations forecasted the immediate, medium- and long-term socio-economic 
impacts of the Covid-19 on countries, societies, and vulnerable groups and put forward the strategies to 
be taken in their Development Program Report (UNDP, 2020). The International Labor Organization 
(ILO, 2020) announced that, by the end of 2020, between 5.3 million and 24.7 million jobs will be lost 
due to the economic crisis caused by the Covid-19. Moreover, since informal workers (the most vulner-
able group in the labor market) represent 1.6% of the global workforce of 2 billion to 3.3 billion, it is 
estimated that there will be a 60% decrease in their income levels.

Apart from economic projections, UNESCO (2020) has announced that approximately 1.2 billion 
students globally are negatively affected by the interruption of formal education. Although efforts are 
made to provide education through distance education modules during the pandemic, there are serious 
difficulties for disadvantaged communities to benefit from distance education opportunities due to 
geographical and socio-economic conditions (UNICEF, 2020). However, even though the economic 
implications of the long-term closure of educational institutions around the world are not fully known, the 
research by Chen et al. in Taiwan in 2011 on the effects of the 2009 H1N1 pandemic helps to predict the 
impact. The authors reported that 27% of families who could not go to work to be able to look after their 
children due to the closure of schools during the 2009 H1N1 pandemic experienced 18% loss of income 
(Nicola, et al., 2020). Similarly, interrupting face-to-face education in schools poses a serious problem 
for families who have to meet their children’s daily nutritional needs normally catered by schools. Thus, 
the economic burdens caused by the Covid-19 outbreak are likely to be heavier for families.

It is known that the Covid-19 pandemic causes important problems in healthcare services at the global 
level (including developing countries) because of how the virus spreads, the rate of spread, and the sup-
ply of drugs and equipment used in the treatment phase. At certain times, healthcare workers had great 
difficulty in supplying the necessary equipment (masks, gloves, protective overalls) (Euro News 2020; 
BBC 2020; New York Times 2020). This further unearthed the existing injustices and inequalities in 
accessing and benefiting from health services for the vulnerable and disadvantaged groups (Whitehead 
1992, Whitehead et al., 2001) (WHO, 2020). As the examples illustrate, the effects of the outbreak vary 
between countries (developed and developing countries), sectors, and socioeconomic classes (rich and 
poor) (Fernandes 2020; Hoque et al., 2020; Gössling, Scott, & Hall 2020). The policies developed by 
the countries within the scope of the measures taken include extending the coverage of existing social 
support programs for citizens and support packages consisting of unemployment, food and child aids, 
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provision of mandatory health equipment, state guarantees for small- and medium-sized enterprises, 
commercial grants, low interest loans and tax deferral and deduction (IMF, 2020).

Besides all these constructive efforts, another important issue that should be considered by states 
and international organizations is what can be done for the groups who cannot benefit from emergency 
support interventions (elderly people, colored people, unregistered workers). These groups are even more 
fragile than before in terms of poverty, inequality, and access to vital needs. The Covid-19 pandemic 
increased the restrictions on vulnerable and neglected groups’ access to livelihoods, health and educa-
tion services, and deepened the gap between other segments of society. Thus, there is an increasing need 
for actors who play a key role and can support the process by creating social value, provide continuity 
in livelihoods, education, and health. It is understood that social entrepreneurship, with its innovative 
and collaborative approaches to creating permanent social value and leading social change, is one of 
the complements of this puzzle (Mair & Marti, 2006; Jackson & Jackson, 2014; Hellström et al., 2015).

The Role and Importance of Social Entrepreneurship in Creating Social Value

Actors such as governments, international organizations, non-governmental organizations work for 
permanent solutions in solving social problems and achieving development goals. However, the multi-
dimensional and complex nature of social problems makes it difficult for actors to produce permanent 
solutions with initiatives on their own (Acar Erdur, Afacan Fındıklı, 2020). In today’s world, where the 
Covid-19 crisis has made the existing problems more prominent, governments fail to reach every part 
of the society due to their bureaucratic and formal structures. Aid projects of global organizations can-
not offer specific solutions for developed and developing countries (Easterly, 2009). Non-governmental 
organizations (NGOs) can often provide limited benefits in creating social benefits due to their structure. 
While they do contribute to community needs, NGOs cannot act in an entrepreneurial manner as long as 
they continue to adhere to contributions from individuals and subsidies from the state, in other words, 
unless they have income from their own through a sustainable project. (Kummitha, 2017: 16). Busi-
nesses, on the other hand, provide support through projects for the needs of a part of the society within 
the scope of their corporate social responsibility (CSR) projects, but after a while, the majority of these 
projects discontinue. These efforts cannot achieve a satisfactory outcome because the establishment 
objectives of the enterprises are to create and achieve corporate value (Visser, 2012; Kummitha, 2017).

Looking at the areas where these actors are fall short in improving social development and welfare, 
social entrepreneurship, which involves innovative use of resources to create lasting social value and 
catalyze social change, emerges as a complement (Mair & Marti, 2006: 37). Social entrepreneurs are 
generally ahead of the actors mentioned above with a “bottom-up” approach to discovering social needs 
and providing innovative solutions (Dacin et al., 2010). At the same time, focusing on value creation 
instead of value capture are prominent focal points in responding to social needs.

When looking at the global current situation of social entrepreneurs, the special report published 
by the Global Entrepreneurship Monitor 2015 (GEM), which is considered as the most comprehensive 
entrepreneurship project in the world, stands out. In the research conducted on 31 economies, the result 
obtained about creating social value, which is regarded as one of the criteria defining social entrepre-
neurs can be summarized by the following statement: “Many economies report that between 50 and 
70% of operational social entrepreneurs (according to the broad definition) are ‘value creators’” (GEM, 
2015: 15). On the other hand, from the perspective of the figure, for example, there are around 9,000 
social enterprises in Turkey amounting to 20 million in size according to the Status Report of the Social 

 EBSCOhost - printed on 2/8/2023 5:38 PM via . All use subject to https://www.ebsco.com/terms-of-use



266

When Music Changes, so Does the Dance
 

Enterprises in Turkey prepared by the British Council (2019), and the Social Enterprise: Market Trend: 
2017 report estimates that there are 99,000 social enterprises in the UK. It is therefore possible to say 
that there is an ecosystem with much room for development in Turkey.

In the relevant literature, value creation is measured at the social level, while value capture is mea-
sured at the organizational level. In other words, while entrepreneurs achieve value and accomplish their 
corporate goals, social entrepreneurs create value and aim to create value at the social level. In this sense, 
social entrepreneurs and the social enterprises they establish distribute the income they earn in line with 
their activities proportionally among stakeholders to improve the welfare of the society (Kummitha, 
2017). While social entrepreneurship is emerging in response to a social need with its social mission 
and goals, it increases economic and social development and welfare through the creation and employ-
ment of new jobs (Wennekers et al. 2005). For this reason, social entrepreneurs and social enterprises 
are considered as important actors of social development with their value-creating activities, networks, 
and collaborations (Littlewood & Khan, 2018; Maclean et al. 2013).

In summary, there are two main elements that have helped social entrepreneurship stand out in the 
academic literature and society over the past 20 years. First of all, as mentioned above, governments and 
other institutional structures are inadequate in achieving social goals. In the capitalist system, which cap-
tures the value for themselves and is based on maximizing profit, social development, and sustainability 
goals are not achieved even though improvements are made with corporate social responsibility projects 
or funds. Another factor is that social entrepreneurs have an understanding, behavior, and vision that 
sees opportunities for improvement instead of problems, unlike other actors in the third sector, includ-
ing NGOs (Mair & Marti, 2006; Jackson & Jackson, 2014). It is their capacity to create value through 
networks, realizing where the opportunity is to meet unmet needs and gathering the necessary resources 
(Thompson, 2002). In their field of activity, they are embedded within the society and encourage the 
participation of stakeholders to respond effectively to community needs.

Previous studies have also confirmed that community involvement and embeddedness are two neces-
sary mechanisms to both make a successful social contribution and sustain their initiative (Kummitha, 
2017: 22). Thus, they are superior to other actors in accurately identifying social needs and generating 
timely responses in offering innovative solutions, via their reverse-flowing bottom-up mechanisms 
developed by social entrepreneurs instead of top-down approaches. (Hellström et al., 2015; Korsgaard, 
2011). From this perspective, we believe that the role of social entrepreneurship for the vulnerable and 
neglected groups in the Covid-19 pandemic crisis becomes much more important.

FROM EXCLUSION TO INCLUSION: THE VALUE OF SOCIAL 
ENTREPRENEURSHIP FOR DIFFERENT SECTIONS OF SOCIETY

Social exclusion is generally related to social status and implies the lack of access to resources, benefits, 
and opportunities for contribution and self-realization (Wacquant, 2008). Individuals are defined as 
socially excluded when they live in a society where they cannot participate in normal social activities 
for reasons beyond their control to improve their welfare (Saith, 2001). Thus, inability to take part in 
economic employment and benefit from optimum living conditions, economic and financial resources, 
and benefits are considered the foundations of social exclusion (Seyfang, 2003). Burchardt et al. (2002) 
argued that the individual or group would be socially excluded if they could not participate in four 
core activities. These are: 1) Consumption: capacity to purchase goods and services, 2) Production: 
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participation in socially valuable activities, 3) Political Participation: participation in local or national 
decision-making processes, 4) Social Interaction: integration with family, friends, and society (p: 30). 
If a person or group suffers from one of these, the possibility of social exclusion arises (Levitas, 2005).

Social entrepreneurs have become one of the best practices of the third sector with their long-term 
initiatives to cover those excluded from the society in these four areas (Kummitha, 2016). The negative 
effects of the Covid-19 pandemic crisis on a global level have caused these groups to suffer severe injuries 
in particular, to the best of our knowledge. As the first measures and processes implemented with the 
onset of the pandemic, the governments first attempted to take precautions in healthcare and economic 
areas, as a natural course of action. The governments’ priorities have therefore been the small, medium, 
and large enterprises within the system. Meanwhile, governments have been slow to take action against 
the groups we discussed below. With this point of view, examples are searched on how vulnerable groups 
are affected by the pandemic and how social initiatives/entrepreneurs can contribute to these generally 
neglected groups.

Groups Over 60 Years Old Who Need Health and Care Support

While some uncertainties about the effects of the Covid-19 virus persist, scientists agree that age and 
chronic conditions increase the risk of death (Lloyd-Sherlock, et al., 2020; Jordan, Adab, & Cheng, 2020; 
Brooke & Jackson, 2020). Thus, the elderly are announced as the most vulnerable group that can suffer 
the most from the pandemic (WHO, 2020). However, the elderly also experienced great difficulties in 
accessing medical treatment and other healthcare services (obtaining information, prescribing, etc.) dur-
ing the pandemic. For example, the British Medical Association (BMA, 2020) has published a guideline 
that includes the use of limited resources in hospitals and decisions to be taken if hospitals exceed their 
capacity. In the guideline, BMA recommended that resources be used primarily for patients with higher 
survival rates. Moreover, in the elderly care centers of countries such as America, Germany, Spain, 
France, and England, the elderly were left to die, in a manner of speaking, because of lack of masks, 
care abuses, and because they were not admitted to hospitals (The Guardian, 2020; Euro News, 2020).

While the process continues, the World Economic Forum (WEF, 2020) shares the efforts of social 
entrepreneurs for disadvantaged and vulnerable groups through its website. Sharing announcements about 
social initiatives on WEF’s page can be considered as an indication of how important they are to the 
community. In the Covid-19 era, there were important disruptions especially in healthcare services and 
the existence of social initiatives in resolving such disruptions proved very valuable. Altibbi and Senior 
Citizen Home Safety Association (SCHSA) are examples. Altibbi is a social enterprise that offers reliable 
and simplified health information on a digital platform in the Middle East and North Africa region. With 
the emergence of the pandemic, it quickly established a free Corona Hotline to address the difficulties 
experienced by individuals over 65 years of age. Senior Citizen Home Safety Association (SCHSA), 
another social enterprise, provides free masks and disinfectants for the elderly as well as personal care 
and emergency services. As can be understood from these two examples, social entrepreneurs are trying 
to create social value through new business models that they have developed to solve the difficulties of 
obtaining reliable information and access to healthcare in the pandemic process.
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Groups Combating Poverty

While there are different views on the definition and criteria of poverty, the World Bank describes the 
absolute global poverty line in more measurable and simplified numerical numbers. Accordingly, the 
absolute poverty threshold is $ 1.90, which corresponds to the number of calories to be consumed per 
person per day (2400k / cal) (TWB, 2015). On the other hand, the United Nations Development Program 
(UNDP), the United Nations Children’s Fund (UNICEF), the Organization for Economic Cooperation 
and Development (OECD) go beyond the numerical data and define the relative poverty line as people 
who are unable to meet their basic social needs and fall below the average welfare level, even if they 
have reached the minimum subsistence level (OECD, 2008).

The poor who meet the definition of socially excluded groups (Seyfang, 2003) and are among the 
disadvantaged groups (UNDP) are significantly affected by the pandemic. For example, the figures pub-
lished by Office for National Statistic (2020), the UK’s largest independent official statistics producer, 
revealed the impact of the Covid 19 outbreak on different socioeconomic groups in society. According 
to the analysis, Covid-19-associated mortality was 55.1 per 100 thousand in the poorest regions of the 
country and 25.3 per 100 thousand in the highest income regions. Also, the World Bank’s April (2020) 
report claims that 40-60 million people may face extreme poverty due to the pandemic, while the inter-
national non-governmental organization OXFAM (2020) predicts that the number of people who earn 
below $ 1.90 a day and are defined as extremely poor can reach 1 billion following the pandemic. In the 
report of United Nations Population Fund (UNPD) (2020) Covid-19 Situation Report 4 for UNFPA Latin 
America and the Caribbean, the inequality between groups became more evident with the decrease in the 
growth rate of America and the Caribbean, and poverty/extreme poverty rates are on the rise. However, 
in June, the World Bank has updated its predictions of April about poverty, estimating that 100 million 
people may face extreme poverty.

Although the fight against poverty is at the top of the agenda of governments, institutions, and orga-
nizations at the global level, it is very difficult to realize the needs of all groups and to access and create 
sustainable solutions at the regional level. Especially at the regional level, fast and effective opportunities 
in line with the needs can be provided through social entrepreneurs who are familiar with these needs. 
For example, in Paraguay, Fundación Paraguaya (FP), which struggles with the multidimensional poverty 
of families and allows people to live in dignity, continues to work in the pandemic era. It facilitates the 
conditions of obtaining microloans for the poor and vulnerable people living in Paraguay and supports 
them to go through the process with minimal damage by developing alternative options for those who 
cannot afford a microloan. (Fundacionparaguaya, 2020)

Youth Fighting Unemployment

Youth employability is one of the increasing problems for both developed and developing countries. 
Individuals between the ages of 15-24 who are looking for a job, want to work but cannot find a job are 
considered as the young unemployed by the United Nations. Low education levels (WEF, 2013), lack of 
basic academic skills (reading, writing) (OECD, 2013) make young people the cheapest and unskilled 
labor force in the market (Alcaraz et al., 2011; Arias & Khamis, 2008). On the other hand, young people 
who do not have the financial support necessary for their education and who are obliged to work are in 
the first layoff group due to the nature of their work (part-time, seasonal) (Morsy, 2012).
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Therefore, young people (15-24) are more likely to be affected by the crises (health, financial) that 
countries may experience (Helgesson, et al. 2013). As a matter of fact, while the global youth unemploy-
ment rate was around 13% in 2007, after the 2008 economic crisis, the global youth unemployment rate 
reached almost 19-21% (4 to 5.5 million) at the EU level (Scarpetta, Sonnet, & Manfredi, 2010; Nita & 
Fleser, 2011). In fact, employment problems of disadvantaged and/or poorly educated male youth started 
before the 2008 financial crisis and continued after the crisis (Edelman & Holzer, 2013). The Covid-19 
outbreak, which started as a health crisis and spread to the economic field in a short time, will have 
similar negative effects on youth unemployment. ILO’s report titled “Covid-19 and the World of Work” 
(2020) reveals that young unemployed people are disproportionately affected by the labor markets. Ac-
cording to a survey, one of every six young people has stopped working since the outbreak of Covid-19, 
while the working hours have decreased by 23%.

Similarly, Turkey has been struggling with the problem of youth unemployment as one of the coun-
tries with a high proportion of the young population. Social initiatives have rolled up their sleeves to go 
beyond existing solutions for the youth unemployment problem and offer benefits at a social level. For 
example, Future is Bright Youth Platform (FBYP), which was in established in Turkey by Titiz, emerges 
as one of the most effective examples of social initiatives. In order to contribute to the professional and 
personal development of young people, FBYP provides online trainings that will improve their skills and 
promote career opportunities, regardless of their geographical location, social and economic conditions. 
Moreover, volunteer professionals offer youth (online) mentoring and coaching practices. Volunteer 
mentors and coaches come together on this platform to convey their knowledge and experience, to give 
information about the sector and organization they work in, and to guide them. Another example is the 
Konexio project based in Paris. This social enterprise, founded by Jean Guo, was launched to integrate 
vulnerable communities to the workforce. During the Covid-19 pandemic, it continues to provide per-
sonal development and education support with online workshops to motivate young people who stay at 
home and prepare them for business life. (Globalshaper, 2020)

Unregistered Employment Groups

Another group that is threatened globally is those with unregistered employment (workers, domestic 
workers, daily/hourly workers, refugees, and migrants, etc.). This group of employees is deprived of 
securities such as insurance, job security, health services, unemployment/child benefit, and retirement. 
Informal workers are among the vulnerable groups due to their lack of social security and exclusion 
from income support programs.

The International Labor Organization (ILO) is working to investigate the effects of the Covid-19 
outbreak on labor markets. These studies suggest that approximately 1.6 billion people with unregistered 
employment worldwide will face increased vulnerability to both the virus and the pandemic measures 
implemented. They show that most of the unregistered workers earn their livelihood with low-skilled 
jobs that require physical strength in small enterprises of sectors such as manufacturing, textile, con-
struction, tourism, retail, agriculture, which are the sectors that were most negatively affected by the 
pandemic. Consequently, many of them do not have the opportunity to work at home and they thus have 
irregular income (WEF, 2020; ILO, 2020). On the other hand, the circumstances are not much different 
for home workers. In the status evaluation made by WIEGO (2020), it is announced that more than 50 
million workers, mostly women, in South Asia, have come to the point of losing their income sources 
due to small-scale entrepreneurs interrupting production, disruptions in the supply chain, not getting 
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new orders or general pandemic measures. Similarly, in countries such as Africa, Brazil, India where 
unregistered employment is intense, labor losses are expected to increase the poverty rate (ILO, 2020).

In this context, “Merida Hub”, founded by Sergio Alanis in Mexico, is developing a project to help 
vulnerable and mostly unregistered groups (e.g. home workers, textile workers) who have lost their 
income sources during the Covid-19 pandemic. Within the scope of the project, they help people have 
jobs again by contacting various businesses so that they can work in jobs where they can both maintain 
their health and earn income. (Globalshaper, 2020)

Immigrants and refugees are also involved in unregistered employment. (Connel, 2009; Manning & 
Trimmer, 2020). Social distance measures and curfews taken during the outbreak generally affect the 
refugees and immigrants who have to travel to find daily or part-time jobs. Besides, the joint press release 
by Universal Declaration of Human Rights (OHCHR), International Organization for Migration (IOM), 
UN Refugee Agency (UNHCR), and WHO (2020), emphasizes that refugees, migrants, and stateless 
people living in inadequate health conditions are at high risk during the pandemic.

In summary, the existing disadvantages of globally excluded and vulnerable groups seem to have 
increased further due to the outbreak. In the course of the pandemic, social entrepreneurs are developing 
new business models in areas such as obtaining reliable information, generating income sources, food aid, 
psychological support, maintenance service, and procuring protective equipment. With the projects they 
initiated, they offer measures to reduce the negative effects of Covid-19 in a short time. Each solution 
they develop for existing problems increases the likelihood of developing another innovation (Bornstein, 
2007; Antadze & Westley, 2010).

The ecosystem created by social entrepreneurs to sustain their contribution to the society and to 
transform the dynamic and innovative approaches of social entrepreneurs to create value is supported 
by 40 leading global organizations in the fight against the Covid-19. This initiative, called the “Covid 
Response Alliance”, makes an important contribution to overcoming the problems of social entrepreneurs 
in finding resources (Schwabfound, 2020).

In the light of the literature and the information obtained from various secondary sources, it became 
even more evident with in this era that social entrepreneurs have an important place among other actors 
of the society. It seems that the increasing entrepreneurship tendencies of young generations and the 
innovation and dynamism they bring to the society will be appreciated even further in time. In today’s 
world, where public resource use is decreasing in many social fields and social issues are gradually taken 
over by market functions, social entrepreneurship stands out as a promising and increasingly important 
value (Koorsgaad, 2011).

RESEARCH DESIGN

This study was shaped based on the social value created by social entrepreneurs and focused on socially 
excluded groups of the society in the context of social inclusion especially during the Covid-19 pandemic. 
The study questioned whether the inclusion of the social entrepreneurship has become more distinct 
during the Covid-19 outbreak.

Based on the theoretical background above, this study seeks to address the following research ques-
tion: Do social entrepreneurs become more important in solving social and economic problems caused 
by the COVID-19 period? What are the responses (project examples) given by social entrepreneurs in 
solving the social and economic problems caused by the COVID-19 period?
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Discourse analysis (Silverman, 2002), a qualitative research method, was used to find answers to 
the research questions. As is known, data can be obtained from interviews, individual meetings, state-
ments, organizational reports and descriptions, corporate brochures, TV programs, cartoons, and videos 
in discourse analysis (Adolphus, 2020; Phillips, Lawrence, & Hardy, 2004).

In this study, firstly, in the context of Covid-19, search was made with the keywords “social entrepre-
neurs”, “Covid-19”, “disadvantage group”, “vulnerable populations”, from the Google Scholar database 
and Google search engine. In the second stage, the search continued by adding the keywords “social 
entrepreneurs response”, “social value” and “critical”. In this context, the data required for discourse 
analysis were obtained from academic publications related to social enterprise (Haider & Bawden, 2007) 
and important written media discourses published between December 2019 and June 2020 (Ferguson, 
2007). In addition, reports prepared by international organizations such as WF, WEF, WHO, IMF, 
UNESCO, UNDP, ILO, WIEGO were examined and included in the literature. Furthermore, the writ-
ten text discourses of communities, organizations (e.g. WEF, Schwab Foundation, Skoll Foundation, 
Global Shaper) (Pollach, 2005) and their advisors that connect the social entrepreneurship ecosystem 
and offer international support programs are quoted and qualitatively interpreted. The examples given to 
the studies carried out by social entrepreneurs during the Covid-19 pandemic process were selected by 
randomization method. In order to ensure the validity and reliability of the research, data from different 
sources were collected and examined by two researchers. The findings are meaningful and consistent in 
themselves and at the same time, the value of the social entrepreneur in the Covid-19 era was confirmed 
by different sources from the research results’ perspective (Yin, 1994).

RESULTS

The Increasing Importance of Social Entrepreneurs in 
Creating Social Value in the Covid-19 Era

Social entrepreneurs, thanks to their innovative and dynamic structures, take rapid action by creating 
necessary social networks and resources in line with new needs in sudden changes in environmental 
conditions (Thompson, 2002; Weerawardena & Mort, 2006). Moreover, social entrepreneurs are seen 
as creators of regional change (Drayton, 2002). Statements about social enterprises during the Covid-19 
pandemic reveal that social enterprises can comprehend problems at regional level faster and produce 
innovative solutions for these problems, which in turn may be more effective than government practices 
at the regional level. It is possible to support these thoughts from the explanations and statements below.

A session titled “China social innovators response: actions and response during Covid-19” was 
organized in the 2020 Virtual Skoll World Forum with the motto “Collective Strength” of China Al-
liance of Social Value Investment (CASVI). The aim was to demonstrate the positive role of Chinese 
social initiatives in the Covid-19 pandemic process, to bring the solutions they developed to a global 
level, to promote their impact, and to inspire new social initiatives that will start to fight the pandemic. 
Tedxchengdu Curator Changkun Shen also said the following about the high impact of China’s social 
initiatives in the pandemic process:

The rapid actions of these Chinese social entrepreneurs in mobilizing resources, integrating information, 
and connecting communities are the sort of innovations that ought not be ignored in China’s response 
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to the pandemic. Hopefully, these efforts made here from Chinese social entrepreneurs will be seen by 
the wider international community, and help those still fighting in the center of the COVID-19 crisis. 
(Changkun Shen, 2020). 

In his article titled “Why social entrepreneurs are critical to our response to and recovery from the 
COVID-19 crisis” published in The World Economic Forum COVID Action Platform, François Bonnici 
made the following statement to highlight the outstanding value of social entrepreneurs in the Covid-19 
pandemic process in terms of vulnerable groups.

Social entrepreneurs solve market and government failures by serving excluded and vulnerable popula-
tions, which are most at risk to impacts of COVID-19. From providing reliable information, services 
and care for the most vulnerable, to developing community tracing initiatives or mental health support 
through mobile phones, the work of social entrepreneurs is even more critical during the COVID-19 
pandemic, as they reach those who the market and governments are unable to account for. (Bonnici, 2020) 

Supporting social initiatives, the Schwab Foundation made a similar statement regarding the failure 
of governments to address the problems of different groups, their inability to meet their needs, and the 
value of social initiatives to fill these gaps.

From providing access to food & water to developing mobile community tracing initiatives, the work of 
social entrepreneurs is even more critical during the COVID-19 pandemic, as they reach those who the 
market and governments are unable to account for. (Schwabfound, 2020).

The most important issue in the Covid-19 pandemic was the fact that even developed countries could 
not reach the groups that could be more easily harmed, both in healthcare and other measures they took. 
In particular, the admissions made by government representatives, lawmakers and healthcare profession-
als for the elderly as a subgroup in the vulnerable population also support this argument. For example, 
the words of Swedish Prime Minister Stefan Löfven are relevant:

We did not manage to protect the most vulnerable people, the most elderly, despite our best intentions. 
(BBC news, 2020)

In addition, the statement of French Lawmaker Eric Ciotti and Dr. Mike Osborn also confirms the 
bitter picture.

Most of the Covid-19 patients in elderly nursing homes were not admitted to hospitals, these people who 
needed treatment were left to die. (The Guardian, 2020).

People have lain undiscovered during the pandemic for seven to 14 days. (The Guardian, 2020).

It is likely that a new crisis will occur if the vaccine required for Covid-19 virus cannot be developed, 
as discussed in some printed media (CNN health, 2020). In this context, the idea that social entrepre-
neurs will be an important tool in dealing with all possible negative scenarios can be deduced from the 
following statements of Managing Director, World Economic Forum Adrian Monck:
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If a vaccine doesn’t work, social entrepreneurs fight COVID and top stories of the week. (Monck, 2020)

The article titled “COVID-19 and social entrepreneurship” written by Jasna Pocek, acting as Postdoc-
toral Researcher at Sten K Johnson Center for Entrepreneurship, Lund University School of Economics 
and Management published on the Raoul Wallenberg Institute (RWI) website includes another statement 
supporting the idea that social enterprises/entrepreneurs may be more effective than governments or 
companies in the private sector in meeting the needs of vulnerable groups, as mentioned above.

Since in both developed and developing economies some vulnerable communities seem to be compara-
bly more affected by Covid 19 than the rest of the population, also because of a lack of communication 
between the government and the individuals inside those communities, social entrepreneurship could 
offer indeed possible solutions in these cases. (Pocek, 2020)

Another statement that the colored people, defined among vulnerable and disadvantaged groups, 
are disproportionately affected from the socioeconomical perspective and that the already existing in-
equalities between other groups are growing can be found in the article of the guest researcher Michael 
McEachrane, titled “Covid-19: Disproportionally Hits Segregated Communities” on the RWI website:

Across the world, the infection, lockdown, and economic ramifications of COVID-19 are disproportionally 
affecting Black and Brown people. This is true both domestically and internationally. The preexisting 
racial inequities that COVID-19 is exposing are antithetical to principles of equal human dignity, rights, 
and non-discrimination. (McEachrane, 2020)

On the other hand, social entrepreneurs seem ready to meet new needs that will arise within the 
framework of scenarios that are foreseen or unforeseen in health, social or economic fields. For example, 
Executive Director, SCA Group of Companies Bhairavi Jani’s article titled “From me to we: COVID-19 
heralds a new model of entrepreneurship” supports this idea:

Entrepreneurship has taken a leading role in fighting COVID-19. In the fight against COVID-19, 
entrepreneurship has taken a lead role in developing contact tracing apps, repurposing factories to manu-
facture ventilators and PPE, creating makeshift hospitals, and accelerating the search for a vaccine, to 
name a few examples. (WEF, 2020)

At the academic level, the following article, “The COVID-19 Virtual Idea Blitz: Marshaling social 
entrepreneurship to rapidly respond to urgent grand challenges” was published by Bacq et al. (2020) 
to demonstrate and prove the value of social entrepreneurs’ ability to respond quickly to imminent and 
sudden challenges (health, education, economy, etc.). The article describes the “Virtual idea blitz” proj-
ect, a rapid intervention attempt of a group of academicians from Indiana University’s Kelley School of 
Business. In this article, it is pointed out that the “virtual idea blitz” project is organized in a very short 
time and it is a community-based project in which volunteer students, academicians, professionals, and 
financial groups participate. This social responsibility project generated approximately 95 ideas that 
produced a high impact in solving the difficulties occurring during the Covid-19 era (Bacq et al., 2020).
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Projects Started by Social Entrepreneurs in the Covid-19 Era

Covid-19 health crisis and socio-economic changes that it brings together in many countries of the world 
cause the existing social problems to grow or new social problems to arise. In this context, social entre-
preneurs have taken action to meet new needs arising from socio-economic changes. Below are some 
examples of social values   that social entrepreneurs attempt to capture with the innovative solutions they 
produce within the framework of the problem-solving nature (Shapiro, 2012) of Covid-19 pandemics.

Our first example is about a social initiative from Turkey where Ebru Baybara Demir, a social en-
trepreneur, chef, and farmer from Mardin, runs a tourism business and manufactures Allepo soups and 
Sorgül wheat with women, some from the local people and some from Syrian refugees. She explains 
what she is doing for the beneficiaries in the projects to alleviate their anxiety about the pandemic:

It is a source of income for women who left their home for the first time or who work for the first time in 
Mardin’s provincial touristic business. The closure of the restaurant due to the outbreak has disrupted 
the income of working women. But I rolled up the sleeves and increased soap production for a new road 
map suitable for the period. (Ergu, 2020).

Our second example, also from Turkey, is a social enterprise which aims to create environmental 
awareness to individuals and works to find solutions to climate change problems. According has stopped 
some of their ongoing work during the Covid-19 pandemic and launched the “#evdekal” forest project 
that will create synergies between the Covid-19 pandemic and environmental solutions. The project aims 
to directly contribute to climate change by throwing a seed with unmanned aerial vehicles they develop 
for each day people stay at home. According to founder Mert Karslıoğlu talks about the indirect impact 
of the project as follows:

The production of seed balls is carried out by women experiencing income inequality arising due to 
climate change, thereby both supporting women’s employment and combating climate change collec-
tively. (Sosyalup.net, 2020)

Our third example is Crisis Text Line SMS line organization, which identifies themselves as social 
entrepreneurs. It is a global non-profit organization that provides free support via SMS in the USA, UK, 
Ireland, and Canada for issues such as bullying, anxiety, suicide, depression, loneliness, emotional abuse. 
Individuals can get support by contacting the counselors via sms at the time of the crisis. It also involves 
consultants who want to work voluntarily by providing training and the organization keeps personal 
information confidential in all crisis interviews. During the pandemic, they started to provide support 
for parents, students, healthcare professionals affected by the Covid-19 crisis, and those experiencing 
financial stress (Crisistextline, 2020).

One of Hong Kong’s most established social initiatives and the self-financing Senior Citizen Home 
Safety Association (SCHSA) has decided to provide 24-hour care and emergency assistance, especially 
masks and cleaning supplies. It also provides services for elderly people living alone to maintain their 
mental and emotional health. (Pocek, 2020)

Founded in USA by Jonathan Jackson, the social enterprise and technology company Dimagi creates 
digital solutions for the least serviced regions of the world to improve healthcare delivery. The initiative, 
whose domain is Greater China, North America, Africa, the Middle East and North Africa, South Asia, 
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Latin America, provides support by giving “pro bono” subscriptions during the Covid-19 pandemic for 
“ComeCare” which is a mobile data platform providing information on the number of cases, patient moni-
toring and follow-up, topics which healthcare professionals have the most difficulty with. (WEF, 2020).

Link Accessibility, established in Shenzhen, China, is a social enterprise that offers everyone ac-
cessibility in mobile applications. In particular, it cooperates with Alibaba, Tencent, Baidu, Oppo and 
Huawei to provide accessibility in mobile applications for the visually and hearing impaired and the 
elderly. In the course of the pandemic, they launched the “Wechat” project. The WeChat project is a 
software that individuals with disabilities can easily use and access Covid-19 information, taking into 
account their needs. It is reported that it has reached approximately 13,000 people after its introduction 
in February, preventing their current obstacles from causing further difficulties in outbreak conditions. 
In their interviews titled “During Covid-19, this social enterprise reached out to 17 million people”, 
Xiao Longdan and Liquan Wu expressed their thoughts about the process as follows:

In our call for action, we called upon the society to not forget those persons with disabilities, especially 
in times of crisis. (Linkedin interview, 2020).

As can be understood from the two examples we have given above, the social value that social en-
trepreneurs try to create in the period of Covid-19 contributes to wide masses. In this context, a social 
entrepreneurship program against the Covid-19 pandemic was launched by Çukurova Development Agency 
(ÇKA) within the emerging ecosystem in Turkey. Within the scope of the development of social entre-
preneurship, it is aimed to develop new business and project ideas in successfully fighting the pandemic.

Another example of social entrepreneurship is Simprints, another social enterprise founded by Jonathan 
Jackson. In 12 countries, they established a biometric patient identification system so that healthcare 
workers can effectively follow the pandemic process, and they made it easier for patients to be followed. 
Thanks to biometric patient identities, community-based health data will be created and health problems 
that may develop later can be predicted (Simprints, 2020).

First Respond is China’s first social initiative (90,000) certified at the B level that provides the highest 
level of first aid training at the global level. The sudden onset and rapid spread of the outbreak caused 
great pressures in the health system, and First Respond, by fighting information pollution during this 
pandemic, gave people the right information about the pandemic and started online courses on how to 
protect themselves (mask, disinfectant) (Scoll, 2020).

Within the increasing importance of social entrepreneurship worldwide, and especially with the 
Covid-19 outbreak, UNESCO, IBM and SAP2 Covid 19 launched the project “Code The Curve Hack-
athon” to develop digital solutions for the effects of the pandemic and to support young innovators, data 
scientists and designers globally. By presenting their innovative solutions, participants will benefit from 
the trainings and events to be provided by IBM, SAP, FOSSASIA and iHackOnline organizations. It also 
takes into account the efforts initiated by UNESCO for young female software developers to develop 
their digital and professional competencies (UNESCO, 2020).

The “Hack for Sweden” and “Hack the crisis” project initiated during the Covid-19 era by the Swed-
ish government for the future of Sweden were developed to support innovative social initiatives that can 
find a cure for the Covid 19 outbreak. (Hackforsweden, 2020)

As can be seen from the examples above, governments and organizations have also announced their 
support for the solution of the problems experienced during the Covid-19 period.
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FUTURE RESEARCH DIRECTIONS

This research aims to reveal the increasing importance of social enterprises in the Covid-19 period and 
the social value they create. In this context, four different groups that are considered to be vulnerable 
during the pandemic process are focused around the world and the projects carried out by social enter-
prises for these groups are mentioned. Future studies, the effects of Covid 19 could be conducted in a 
cultural context and through more regional studies through different groups.

CONCLUSION

Covid-19, which actually started as a health crisis, caused unexpected global socio-economic effects in 
a short time due to its ease of transmission. Furthermore, the effects of COVID-19 continue, and there 
is still uncertainty about how this will affect humanity. In this context ıt is very important to use an 
entrepreneurial perspective to generate new ideas, solutions and methods in dealing with unexpected 
crisis situations.

İt is considered important to evaluate the importance and role of the social entrepreneurs in creat-
ing social value under the uncertain conditions of the health, social or economic crisis. For this reason, 
the Covid-19 outbreak and the importance of social entrepreneurship, which are very up-to-date top-
ics, were discussed in this part of the book. The socioeconomic effects of the Covid-19 pandemic, the 
state of the disadvantaged and vulnerable groups experiencing social exclusion during the pandemic, 
and information and explanations on the social value created by social enterprises and the projects they 
realized are provided.

Overall, social initiatives respond to social challenges recognized by the United Nations with a global 
perspective and regional innovations they bring. The efforts of social entrepreneurs to create social value 
by providing solutions to specific problems and needs are also supported by many governments and 
organizations. At the same time during the Covid-19 process, more than 50 global organizations come 
together with “The COVID Response Alliance for Social Entrepreneurs” to support social entrepreneurs, 
and continue to support more than 15000 social entrepreneurs (Schwab, 2020)

Social enterprises have entered into a rapid transformation to meet the new needs that emerged with 
the Covid -19 pandemic process. According to the findings obtained, it can be said that by producing 
innovative, fast and effective solutions during the Covid-19 pandemic process, social initiatives have won 
the approval of the society. The headlines of leading media outlets published between December 2019 
and June 2020, and discourses from social actors confirm the rising critical value of social entrepreneurs.

The following statements in Social Enterprise UK’s “Social Enterprise and Covid-19” report again 
confirm this view: “Social entrepreneurs are using the COVID-19 crisis to showcase the best of what 
they do and to further differentiate themselves from mainstream business. As the UK looks towards 
recovery, social entrepreneurs that demonstrate strong community and social engagement may to do 
better and many are already innovating in how they combine agile business approaches with an ongo-
ing commitment to social value.” (Social Enterprise UK, 2020:7). It seems that in the fight against an 
unprecedented challenge called Covid-19, Social Entrepreneurship will become even more valuable in 
the near future in their responses to local needs, including vulnerable groups.
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KEY TERMS AND DEFINITIONS

COVID-19 Response of Social Entrepreneurs: The solutions developed by social enterprises for 
socioeconomic problems arising with the Covid-19 pandemic.

Disadvantaged Group: Groups that have difficulty accessing social protection systems for different 
reasons (women, older persons, color people, refugees, and migrants)

Inequality in Social Life: The differentiation preference of access of social goods in the society 
brought about by power, religion, race, ethnicity, gender, age, sexual orientation, and class.

Social Entrepreneurs Project: Projects initiated by the social enterprises in the era of covid-19 to 
create social value.

Social Exclusion: Being excluded from communities for various reasons, not being able to utilize 
general rights and benefits.

Social Value Creation: All kinds of projects or models that will provide access to resources that 
can create social impact.

Socioeconomic Impacts: Financial and social impact on people, communities resulting from an 
action or inaction, event, project, or policy.
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INTRODUCTION

Continuous digitalization has been affecting all industries and resulting in a rise of new business models 
with a new understanding. There has also been a long-standing debate over the insufficiency of traditional 
education models in terms of satisfying human resources qualifications needed by thecontemporary busi-
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ABSTRACT

Educational social entrepreneurs which offer massive open online courses (MOOCs) create social value 
through removing inequality in terms of reaching educational resources to develop new skills required 
by the business world through offering free or low cost, high quality online courses to anyone anywhere 
and removing the barriers of traditional education cost, location, and access. The negative effects of 
COVID-19 pandemic on unemployment levels and new graduates’ expectations about finding a job are 
apparent. As known, there has also been a long-standing debate over the insufficiency of traditional 
education models in terms of satisfying human resources qualifications needed by contemporary busi-
ness world. After the pandemic, new jobs and new business models requiring new employee skills are 
also expected to occur. As a result, the understanding behind the MOOCs and the importance of social 
entrepreneurs which offer MOOCs increased. For these reasons, the purpose of this chapter is to examine 
MOOCs platforms and their actions to create social value during the COVID-19 pandemic.
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ness world. Another dimension of these ongoing discussions includes the criticisms toward inequality of 
education opportunities. Creating social value through giving equal chance to access quality education 
and democratization of education have been positioned as an ideal vision for all societies. Digitaliza-
tion creates an opportunity to make this dream true since it eliminates all constraints such as location, 
time, prerequisites, financial power that hinder people to reach educational resources and institutes. 
As a result, transformation of traditional education understanding toward a more open, equitable and 
affordable one has also been a discussion under the shadow of digitalization for a long time especially 
from the perspective of higher education and with the leadership of universities with high reputation.

Use of open online courses for educational purposes has appeared as an inevitable result of digita-
lization. Educational social entrepreneurs which offer Massive Open Online Courses (MOOCs) create 
social value through to removing inequality in terms of reaching educational resources to develop new 
skills required by the business world through offering free or low cost, high quality online courses to 
anyone anywhere and removing the barriers of traditional education cost, location and access. The trend 
to reskill and upskill oneself through participating in courses provided by MOOCs social entrepreneurs 
has been a rising one since 2012. Three major MOOCs social entrepreneurs represented by Coursera, 
Udacity, and edX have been cooperated with top universities around the world since 2012 and many 
others have been also founded to provide online education services (Zhao et al., 2020, pp. 3). Millions 
of people from all around the world have already taken hundreds of different courses provided by several 
MOOCs social entrepreneurs until 2019. As known, a pandemic, called as COVID-19, appeared at the 
end of 2019, caused many unpredictable, sharp and compulsory changes creating almost a dystopian 
world. Most governments are forced to take measurements such as lockdowns, home working and dis-
tance education in order to decrease the speed of disease which creates enormous amount of burden on 
hospitals, health professionals and finally the economies of countries. All of these measurements created 
a new revolutionary environment that accelerated people’s adoption to online learning.

The negative effects of COVID-19 pandemic on unemployment levels and new graduates’ expecta-
tions about finding a job are apparent. After the pandemic, new jobs and new business models requiring 
new employee skills are also expected to occur. As a result, the understanding behind the MOOCs and 
the importance of social entrepreneurs which offer MOOCs increased. For these reasons, the purpose 
of this chapter is to examine MOOCs platforms and their actions to create social value during the CO-
VID-19 pandemic.

The chapter is organized as follows. First of all, definitions of MOOCs and historical development of 
MOOCs social entrepreneurs are explained. Secondly, the negative effects of COVID-19 pandemic are 
examined. Thirdly, some examples of MOOCs social entrepreneurs are introduced, their social impacts 
are discussed and their responses to COVID-19 pandemic in terms of creating a social value during 
hard times are examined. Finally, a conclusion about the future revolutionary impact of MOOCs social 
entrepreneurs is provided.

BACKGROUND

MOOC stands for four words, namely “Massive” meaning broad participation of global users with various 
background and demography, “Open” meaning freedom of participation, “Online” meaning connecting 
through the Internet and finally “Course” meaning lectures designed for online learning (Lubis et al., 
2020, pp. 2716).
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In “Institutional MOOC Strategies in Europe” report of EADTU (European Association of Distance 
Teaching Universities), MOOCs are defined as “online courses designed for large numbers of partici-
pants, that can be accessed by anyone anywhere as long as they have an internet connection, are open 
to everyone without entry qualifications, and offer a full/complete course experience online for free” 
(Jansen & Schuwer, 2015, pp. 4) McAuley et al. (2010, pp. 10) defined Massive Open Online Courses 
(MOOCs) as “an online course with the option of free and open registration, a publicly shared curriculum, 
and open-ended outcomes”. Fini (2009, pp. 4) defined MOOCs as “live courses, which include direct 
participation of teachers and rich and valuable interaction among participants”.

The main advantages of MOOCs include flexibility without being limited by distance, space and 
time; reduction of costs both for MOOCs providers and participants; no entrance requirements for the 
participants other than Internet Access, and no limits to set a maximum number of participants (Ve-
rawardina et al., 2020, pp. 386; Castaño-Muñoz et al., 2018, pp. 608).

MOOCs support “many-to-many relationship” since they allow large number of participators from 
around the world instead of traditional “ono-to-many model of interactions” that are just between a teacher 
and students (Fini, 2009, pp. 3). Another words, MOOC participators may also contribute to the content 
and quality of courses at a large scale which in turn creates a richer learning environment while teachers 
have the role of moderators as well as their traditional roles of teaching a structural content. Srivastava 
et al. (2020, pp. 5) states that students in online learning have more learning engagement, learn in less 
time and their retention of information is better relative to traditional learning.

The first large scale MOOC, “The Connectivism & Connective Knowledge / CCK08” was introduced 
at the University of Manitoba through the Learning Technologies Centre and Extended Education by 
George Siemens and Stephen Downes in 2008 as a part of the program leading to the Certificate in Adult 
and Continuing Education (CACE) (Downes, 2008, pp. 1). Before CCK08, there were many universities 
offering online courses to a small, limited audience (Ng & Widom, 2014, pp. 1). What makes CCK08 
different from its precedents is a total of 2,200 people from around the World participating in the course 
(Downes, 2009). The course was offered formal, informal and hybrid ways. The name formal states for 
course participants from University of Manitoba students earning credits as a result of completing the 
course and its assignments while informal means participants from outside the University who took 
the course with their own choice and without any obligation, academic certification and grading (Fini, 
2009, pp. 2). The third type of participants were allowed to choose a mixed way of taking the course as 
enrolling to the online course and being evaluated by their own institution (Fini, 2009, pp. 2). As seen, 
the first occurrence of MOOC type of courses is to support lifelong learning.

In 2011, Stanford University offered three courses free to the public, each garnering signups of 
about 100,000 learners or more and giving the opportunity to watch online lectures, do machine-graded 
homework, and earn a “Statement of Accomplishment” after passing the class (Ng & Widow, 2014, pp. 
1). The platform developed for two of these courses called as “Databases” taught by Jeniffer Widom 
and “Machine Learning” taught by Andrew Ng, became the genesis of today’s Coursera while the third 
one called as “Artificial Intelligence” taught by Sebastian Thrun and Peter Norvig, became the genesis 
of today’s Udacity (Ng & Widow, 2014, pp. 1).

The main difference between the open course of University of Manitoba and the courses of Stanford 
University is the allowed level of live interaction between the participators. The type of MOOCs simi-
lar to the Stanford University’s is called as xMOOCs (eXtended MOOCs) while the type of MOOCs 
similar to the University of Manitoba’s is called as cMOOCs (connectivist MOOCs). Both types include 
some pros and cons. xMOOCs are structural and traditional university courses allowing high number 
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of people to take university level courses but eliminating interaction between the instructor and student 
as well as between students (Lu & Dzikria, 2020, pp. 2). On the contrary, cMOOCs allow a high-level 
communication and collaboration between participants although traditional teacher-student interaction 
is limited (Lu & Dzikria, 2020, pp. 2). Use of cMOOCs require the capability of self-regulated learning 
for participators (Littlejohn et al., 2016, pp. 41) since it emphasizes on learner centered, learner directed 
and collaborative style of learning process in which the lecturer becomes a motivator, a guide and a 
resource person (Masaviru, 2020, pp. 59).

The hybrid uses of xMOOCs and cMOOCs can be called blended learning. Blended learning (flipped 
classroom), once the primary motivation of universities to partner with MOOC platforms like Coursera 
and edX, includes uploading the primary course content as online videos by the instructor to be learnt at 
home by the students which in turn brings the advantage of using face-to-face class time for discussions 
or laboratory experiments more efficiently (Ng & Widow, 2014: 7).

SOCIAL IMPACT OF SOCIAL ENTREPRENEURS 
OFFERING MASSIVE OPEN ONLINE COURSES

Concepts of Social Entrepreneurship, Social Value and Social Impact

The concept of social entrepreneur is defined in a variety of ways. Abu Saifan (2012, pp. 25) defines 
the concept as “The social entrepreneur is a mission-driven individual who uses a set of entrepreneurial 
behaviors to deliver a social value to the less privileged, all through an entrepreneurially oriented entity 
that is financially independent, self-sufficient, or sustainable.” The author states that social entrepre-
neurs may operate within the boundaries of two business strategies as “non-profit with earned income 
strategies” that includes a social entrepreneur operating for both social and commercial purposes but 
revenues and profits generated are used only to further improve the delivery of social values and “for-
profit with mission-driven strategies” that includes a social entrepreneur operating again for both social 
and commercial purposes but the founders and investors can also benefit from personal monetary gain 
(Abu Saifan, 2012, pp. 26-27).

Tan et al. (2005, pp. 358) defines a social entrepreneur as “a legal person is a social entrepreneur 
from t1 to t2 just in case that person attempts from t1 to t2, to make profits for society or a segment 
of it by innovation in the face of risk, in a way that involves that society or segment of it”. The author 
states that a social entrepreneur’s objective may be either to profit only society or to profit both society 
and himself (Tan et al., 2005, pp. 359). They claim that in the latter case there is a continuum of social 
entrepreneurs in six descending degrees of altruism as the social entrepreneur may attempt to profit 
society alone at risk of personal loss or foregoing personal profit, to profit society by profiting himself 
at risk of incurring personal loss or forgoing personal profit, to profit himself by profiting society at risk 
of personal loss or foregoing personal profit (2005, pp. 359).

In their famous article, Bacq & Janssen define (2011, pp. 388) social entrepreneurship as “the process 
of identifying, evaluating and exploiting opportunities aiming at social value creation by means of com-
mercial, market-based activities and of the use of a wide range of resources”. The authors also state that 
different forms of social entrepreneurship can be found in the private for-profit sector and in the public 
sector (Bacq & Janssen, 2011, pp. 388).
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Darko and Koranteg (2015, pp. 8) avoid from fixing a tight definition for the concept instead they 
prefer to classify five different types of social entrepreneurs along a non-profit to for-profit spectrum. 
Accordingly, social entrepreneurs are classified into five groups as Non-Governmental Organizations 
(NGOs) that try to build in revenue generating activities to become more sustainable but also rely on 
grant funding or in-kind support; Non-Profit Organizations that are set up to be self-sustaining or revenue 
generating; Self-Defined Social Enterprises that are for-profit or nonprofit, have social / environmental 
purposes, seek sustainability and reinvest profits in business or social / environmental projects; For-Profit 
Businesses with equal emphasis given to commercial and social / environmental mission; and finally a 
second group of For-Profit Businesses with strong social / environmental mission but sharing some or 
all profits with owner.

Eggers and Macmillan (2013, pp. 35) states that social entrepreneurs may mix profit making and 
social mission at varying degrees. Societal mission is in front for some of social entrepreneurs while 
both making profit and offering socially responsible goods and services that disrupt the status quo is in 
balance for others (Eggers and Macmillan, 2013, pp. 35).

Yunus (2010, pp.4) defines social entrepreneurs as non-economic, charity or business initiatives of 
social consequences created by an entrepreneur with a social vision and with or without profit objectives. 
De Ruysscher et al. (2016, pp. 2532) define the concept of social entrepreneurship as ‘‘a systematic 
process that aims to create social value at three levels: improving people’s lives, community-building, 
and improving society”.

De Ruysscher et al. (2016, pp. 2536 -2537) define the concept of social value at two levels as “im-
proving people’s lives in reference to valued personal outcomes such as individual and /family quality 
of life” at the individual level and “improving society as reflected in indices reflecting socioeconomic 
position like education, occupation and income; positive health like longevity, wellness and, access to 
health care; environmental quality like air, water, and green space; and subjective well-being like life 
satisfaction, positive affect and absence of negative affect” at the societal level.

Singh (2016, pp. 60) defines social value as the total impact that a social entrepreneur has on the 
beneficiaries (individuals and societies). When a social entrepreneur contributes to social value creation, 
a measurable impact is expected to occur at individual and societal level. Cramer et al. (1980, pp. 56) 
define the concept of social impact as “a significant improvement or deterioration in people’s well-being 
or a significant change in an aspect of community concern.” Antadze & Westley (2012, pp. 148) define 
the concept of social impact as “measurable outcomes that can be causally linked to a specific set of 
deliberative actions, interventions or programs focused on addressing a social issue or problem.

Social Value Created by MOOCs Social Entrepreneurs

As definitions of social entrepreneurship make explicit, MOOCs entrepreneurs are also in the class of 
social entrepreneurs that pursue both social and profit missions to varying degrees. MOOC entrepreneurs 
create social value through offering equal education opportunities for everyone which in turn improve 
personal life quality and society’s well-being as a whole. The basic logic behind Massive Open Online 
Courses (MOOCs) is to open up educational material to a global audience without time and place con-
straints. The philosophy behind MOOCs is to provide equal opportunities of education for all people 
independent from citizenship, ethnicity, prior majors and purchasing power. MOOCs generally carry 
no fees or affordable level of fees and require no prerequisites except from the Internet connection and 
necessary hardware to follow the online courses (McAuley et al., 2010, pp. 5). Open courses also offer 
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flexible conditions for participators to choose a time, rhythm and place compatible with their work and 
family responsibilities (OECD, 2020, pp. 4). As a result, MOOC providers are accepted as social en-
trepreneurs because of the great potential of MOOCs to contribute in lifelong personal development of 
individuals which in turn create a real social value through supporting the continuous improvement of the 
society. When an individual participates in an online course provided by a MOOCs social entrepreneur, 
he improves himself which in turn opens the doors of better jobs that enhance individual quality of life. 
Additionally, MOOCs contribute to society’s well-being since it depends on individual human beings.

Technology-based teaching has been revolutionizing traditional higher-education since CCK08 and 
the initiatives of Stanford University (Chen, 2013, pp. 1). On the other hand, the role of MOOCs has 
been not restricted within the borders of higher-education. Over the years, MOOCs social entrepreneurs 
have gained acceptance as online course providers for lifelong learning as well as traditional university 
education (Bylieva et al., 2020, pp. 1084).

Today, having a university degree is not sufficient and a continuous update of post-degree knowledge 
and competencies, namely lifelong learning, is needed due to the speed of technological innovation 
(Castaño-Muñoz et al, 2018, pp. 607). The need for lifelong learning has been being discussed for years 
by many global institutions. For instance, the report of UNESCO, published in 2009, highlighted the 
significance of adult learning and education as a lifelong learning process to create a knowledge-based 
society (UNESCO, 2009). Lifelong learning is offered to all members of society as a value and culture 
by the developed countries (Yamamoto & Altun, 2020, pp. 26).

When MOOCs have begun to enhance, they also targeted people from developing countries strug-
gling with low income that hinder their enrollment to top universities abroad (Hone & Said, 2016, pp. 
157). In years, MOOCs social entrepreneurs have created their own value and reputation as providers 
of an alternative and more equitable way of education for anyone who has necessary hardware. Today, 
their position is not limited to being a blended education tool for higher education students and institu-
tions, but also being a personal development tool for individuals who just want to take new courses to 
support their career or satisfy their self-actualization needs. As a result, MOOCs gained a new value as 
the symbols of new education understanding which is totally digitized.

Examples of Social Entrepreneurs Offering MOOC to 
Create Social Value and Social Impact

As Ayub et al. (2017, pp. 34) underline, the free accessibility of MOOCs is expected to replace the tradi-
tional teaching and learning methods which in turn create a great social value through making education 
affordable and attainable for anyone. All of these companies offer a mix of some fee-based and free 
courses. As a result, MOOCs create a social value through eliminating constraints of education such as 
availability of education institutions in a country, affordability of education fees, accessibility to the loca-
tion of education institutions and, acceptability of the quality of education (Lane, 2012, pp. 136; Lane et 
al., 2014, pp. 117). MOOCs social entrepreneurs create social value through bringing an understanding 
of more socially conscious education as a result of their high flexibility that allows people around the 
world to shape their learning according to the constraints of their life (Drăgușin & Welsh, 2015, pp.81).

Coursera, Udemy, Udacity and edX, are the examples of the first social entrepreneurs providing 
xMOOCs. On the other hand, there are also other social entrepreneurs such as FutureLearn, NovoEd, 
Canvas, Open2Study, Khan Academy which contribute to the social value through cMOOCs. The first 
examples of MOOCs social entrepreneurs are examined below.
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Coursera: Coursera was founded by Daphne Koller and Andrew Ng from Stanford University in 
2012 with a vision of providing life-transforming learning experiences to anyone, anywhere (Coursera, 
2020). Today, Coursera is one of the leading MOOCs social entrepreneurs that partners with more than 
200 top universities and industry educators to offer courses, certificates, specializations and some degree 
programs. Its main target markets to offer courses divided into three as Coursera for Business, Coursera 
for Government, and Coursera for Campus (Coursera, 2020).

The main mission of Coursera for Business is to help transform the human resources of companies 
through taking training and development programs developed by top universities and businesses for 
Coursera (Coursera for Business, 2020). Coursera provide collection of courses under some packages 
such as Data Science for Business Analysts containing six different courses; Digital Marketing contain-
ing ten different courses; Mini MBA with seven different courses; Digital Transformations containing 
nine different courses; Web Development with eight different courses; Machine Learning and Artificial 
Intelligence with five different courses (Coursera for Business, 2020). Enterprises can also select or 
order tailored course programs for their teams. Enterprises should pay for the courses.

Coursera for Campus is a service for universities to offer job-relevant, credit-ready, online education 
to their students, faculty, and staff through more than 4200 available courses provided by top universities 
(Coursera for Campus, 2020).

Coursera for Government includes courses for government institutions to improve their citizens and 
employees with essential skills needed for the future of work (Coursera for Government, 2020). The main 
courses are grouped under business, technology, data science and human resources clusters. Coursera 
have already cooperated with the governments of countries such as Australia, Colombia, Egypt, India, 
Kazakhstan, Philippines, Singapore, United Arab Emirates and United States as well as United Nations. 
For instance, The Egyptian Government’s Next Technology Leaders (NTL) Programme, designed to 
prepare young Egyptians for jobs in tech and entrepreneurship, cooperated with Coursera in 2017 un-
der the arm of Coursera for Government (The Technology Learning, 2020). Similarly, Coursera is also 
working with The Digital Learning & Skills Enrichment Initiative (DLSEI), an initiative under Prime 
Minister’s Laptop Scheme executed through the Higher Education Commission (HEC) of Pakistan, to 
combat the rising unemployment through enhancing online learning and skills development among 
students of Pakistan (An Initiative, 2020).

The vision of Coursera is expressed in this sentence: “We envision a world where anyone, anywhere 
can transform their life by accessing the world’s best learning experience”. Coursera is a MOOC social 
entrepreneur that is positioned to create a social value through closing the gap for access to education 
and career-skills training (Swersky et al, 2017: 129). The company creates social value through many 
alternatives of free courses for individuals to contribute to the improvement of individuals’ skills and 
society’s welfare. There is no restriction of time, place and financial power as well as any prerequisite 
to take available courses.

When Coursera cooperated with the U.S. Department of State, and nonprofit organizations around 
the world to start an initiative, known as Coursera for Refugees, this action was accepted as a testament 
to the broad social impact potential of MOOCs (Swersky et al, 2017: 128). According to the results 
of Coursera’s Learner Outcomes Survey (2020) which is sent learners six months after completing a 
course, 73% of course completers report a career outcome such as pay increases, promotions, finding a 
new job, becoming better at a current job, starting a business, picking a new career path, and improving 
candidacy for new positions (Hickey et al, 2020, pp. 24). This is an example of social impact measure-
ment for MOOCs social entrepreneurs.
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Udemy: Udemy is another MOOCs provider founded by Eren Bali, Oktay Caglar and Gagan Biyani 
with the objective of making quality education more accessible and improving lives through learning. 
The company offers 130,000 course alternatives in more than 65 languages and 35 million students have 
completed courses (Udemy). Business, finance & accounting, IT & software, office productivity, personal 
development, design, marketing, lifestyle, photography, health & fitness, music, teaching & academics are 
some examples of main course categories provided by Udemy. The company also divided its customers 
into three as individuals, businesses and government institutions. In 2020, Udemy found a place at the 
rank of 34 in Fortune’s Change the World list that selects and ranks companies having a positive social 
impact through activities that are part of their core business strategy (Methodology for Change, 2020).

Udacity: Udacity born as a result of an experiment in online learning at Stanford University when 
instructors Sebastian Thrun and Peter Norvig offered “Introduction to Artificial Intelligence” course 
online to 160,000 students in more than 190 countries for free (Udacity, 2020). The company’s mis-
sion is summarized as to democratize education through making learning accessible and convenient for 
everyone and to train the world’s workforce in the jobs of the future (Udacity, 2020). Udacity partners 
with leading technology companies and teaches the critical tech skills that companies are looking for in 
their workforce (Udacity, 2020). Udacity also defines two main customer segments as consumers and 
enterprises.

The company also develops programs with governments such as Next Generation Abu Dhabi that 
included nanodegree programs of Business Analytics, Digital Marketing, Front End Developer and AI 
programming with Python and was launched in partnership with Abu Dhabi School of Government and 
the Abu Dhabi Youth Council (Next Generation, 2020). One Million Arab Coders is another program 
to which Udacity contributes through its partnership with the Dubai government to teach Arab youth 
being interested in developing their digital skills (1 Million, 2020). Udacity partnered with MiSK 
(Mohammed bin Salman) Foundation in Saudi Arabia, to teach courses such as Android Development, 
Web Development, and Data Science through providing 2,650 scholarships at the first phase and 6,000 
more at the second phase within the framework of this collaboration (Udacity, 2020). Another govern-
ment partnership was announced with the Ministry of ICT of Egypt to introduce Intro to Programming 
Nanodegree to 6,000 Egyptian high school students (Shen, 2017).

Udacity announced scholarship programs such as Pledge to Equality Scholarship Program to award 
1,000 Nanodegree program scholarships to African Americans in order to create a more diverse talent 
pool with skills like machine learning, artificial intelligence, cybersecurity and data analysis (New York 
Amsterdam News, 2020).

Udemy and Udacity are given as examples of social entrepreneurs that balance profit and social value 
through providing low fee-based education services for the poorest of the poor (Eggers and Macmillan, 
2013, pp. 93-98).

edx: edX was founded by Harvard and MIT in 2012. The company is still managed by universities 
and colleges (edX, 2020). edX, one of the leading MOOCs provider, expressed its position as “The lead-
ing MOOC provider that is both nonprofit and open source” or “A global nonprofit that is transforming 
traditional education, removing the barriers of cost, location and access through providing high-quality 
education for everyone, everywhere” (edX, 2020). A wide variety of courses from different subjects and 
degrees are offered by the non-profit company to individuals, university students and enterprises. Some 
examples of the most popular subjects are Business & Management, Computer Science, Data Analysis 
& Statistics, Humanities and Language. Other subjects include Architecture, Art & Culture, Chemistry, 
Communication, Design, Ethics, Energy & Earth Sciences, Medicine, Music, Philanthropy, Science 
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and many others (edX, 2020). edX is accepted as one of the leading educational social entrepreneurs 
creating social value through contributing education of individual and society. The company has reached 
24 million unique users, 80 million unique enrollments, 5,743 instructors, 196 countries, 1.6 million 
certificates, over 3,000 courses and more than 145 partners (2020 Impact Report). Additionally, 87% of 
industry professionals who completed edX’s MicroMasters Program as well as 81% industry profession-
als who completed edX’s Professional Certificate Program reported positive career outcomes as stated 
in the company’s 2020 Impact Report.

Social Value Created by MOOCs Social Entrepreneurs During 
Hard Times: The Case of COVID-19 Pandemic

As known, the outbreak of Coronavirus disease 2019 (COVID-19) affected all countries. It engendered 
an epidemic emergency that endangers the public health and calls for some urgent measures (Feng et 
al., 2020, pp. 167). Beside from the health considerations, the pandemic has also many negative effects 
on the economy. It is a pandemic directing many governments to take lockdown measures against the 
infection. In many countries, schools were closed, flights were canceled, many service companies such 
as restaurants, hotels and theaters were prohibited from accepting visitors and many companies shifted 
to home offices.

The pandemic has changed all traditional approaches and created new rules for many industries. 
Unfortunately, it also resulted in a significant increase at unemployment levels due to the negative ef-
fects of lockdowns on the economic growth rates (Bilawar, 2020, pp. 8). The most affected companies 
which laid off employees or reduced working hours are from the industries such as retail, transportation, 
commodity supply chains, sales, leisure, and tourism.

According to the OECD Employment Outlook 2020 Report, the impact of the COVID-19 pandemic in 
the first three months has been ten times bigger than in the first months of the 2008 global financial crisis 
in terms of collapse in the number of hours people work at OECD markets, 12.2% to 1.2%, respectively.

In the US, the number of unemployed persons was 12.6 million (7.9%) in September 2020 which is 
almost double of 6.8 million (4.4%) in February, 2020 (U.S. Department of Labor, 2020: 2). The figures 
were sharper as 14.7% in April up from 4.4% in March (Aratani, 2020). The number of unemployed 
people living in the OECD countries increased by 18.4 million to 55 million in April 2020 (Unemploy-
ment Rates, OECD, June 2020). Even the shares of countries fluctuate, the United States accounted for 
the main part of this increase, these figures prove an urgent need for measurements since they are worse 
than many crisis times such as the Great Depression or 2008 financial crisis.

In its optimistic scenario, the unemployment rate peaks at 9.4% on average across the OECD by the 
end of 2020 which is 5.3% more relative to the end of 2019. OECD also adjusted its projection of un-
employment rate as 12.6% in case of the emergence of a second wave in late 2020. The projections by 
the end of 2021 are also not very hopeful as 7.7% without a second wave and 8.9% with a second wave.

In the UK, the number of people claiming benefits for being out of work or on very low incomes 
rose 120% to 2.7 million between March and August 2020 as an indicator showing that the real situation 
can be worse, (King, 2020).

Figures were more drastic for developing or underdeveloped countries. In India, 22 million people 
lost their jobs in April (Inamdar, 2020). The unemployment rate was up to 24 percent in May, 2020 
and the economy is still fragile even though the rate decreased to 6.67% in September 2020 (Keelery, 
2020). In South Africa, the unemployment rate reached at 30% which resulted in 350.000 new jobless 
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people taking the total up to 7 million in June 2020 which may hit 50% in the worst-case scenario (The 
Unemployment Rate, 2020).

Similarly, while higher-earning white-collar workers who can easily adapt to digital technologies often 
worked from home, lower-earning blue-collar workers often had to stop working which underlines the 
need for training to adapt to the new world after the pandemic (The OECD Employment Outlook 2020).

Governments allocated a high amount of funds to support businesses to continue hiring workforce 
and/or to support unemployed ones that create a great burden on the budget. On the other hand, these 
are short-term measures. More importantly, since COVID-19 pandemic accelerates the transformation 
of traditional business models, people may not find their works after the recovery. As a result, people 
may not return to working when economies reboot and many adults may need to upskill, reskill, or 
seek new occupations (Boeren et al., 2020, pp. 2). This requires also a fast transformation of skills and 
competencies of human resources to remain competitive in the new world.

One of the most important sectors that was affected by the pandemic is education. After COVID-19 
pandemic, a quick, drastic, and unprecedented transformation from face-to-face education to online 
education has appeared as a must (Al-Matari & Al-Maqbali, 2020, pp. 6).

As lockdowns are being ordered to cope with the global pandemic, face-to-face education opportuni-
ties disappear both for students from all school levels and adults who aim lifelong learning (HundrED 
Research Report, 2020, pp. 10). Although MOOCs social entrepreneurs have existed as new channels of 
education since 2012 and they have earned a wide acceptance, they have been accepted as supplemen-
tary of traditional face-to face education not as mainstreams until COVID-19 pandemic. As Fenwick et 
al. states (2020, pp. 13), changing the status quo of face-to-face learning has always been difficult, but 
COVID-19 pandemic caused the birth of a new status quo in which online learning became a standard. 
The lockdowns and social distancing appeared as the results of a force majeure situation which forced 
decision makers to implement an online learning strategy and convince students, teachers, academics 
and lifelong learners to try them. A quick and total return to the old normal is not expected after adapting 
new normal such as online learning and working from home and experiencing their advantages (Fenwick 
et.al., 2020: 3). For this reason, the MOOCs social entrepreneurs’ role in supporting lifelong learning 
appears more strongly. They have been invested in online learning technology for years while traditional 
education institutes were sleeping (HundrED Research Report, 2020, pp. 4).

The MOOCs social entrepreneurs provide many opportunities of self-improvement and adding new 
skills to individual capabilities through participating in available MOOCs especially for people who lost 
their jobs during the pandemic.

MOOCs can help the workforce to adapt to the new business conditions after COVID-19 pandemic. 
Some experts evaluate the period of pandemic as a revolutionary process which changes all traditional 
molds and people will not return to the status quo when things return to normal (HundrED Research 
Report, 2020, pp. 5). As a result, some old school jobs may not exist anymore as well as numerous new 
jobs and ways of conducting a business may appear after the pandemic. This reality requires rapid ac-
quirement of new skills for human resources of all countries.

At this point, MOOCs providers can create a great social value through availing high-quality learning 
opportunities to mass workforce (Srivastava, et al., 2020, pp. 4). The need for lifelong learning had been 
discussed for a long time before COVID-19 crisis appeared for sustainability of a technology-based world. 
In a UN Report called as “Transforming our world: the 2030 Agenda for Sustainable Development”, 
one of the seventeen sustainable development goals was determined as “Ensure inclusive and equitable 
quality education and promote lifelong learning opportunities for all” (2015, pp. 14).
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Since COVID-19 pandemic created a compulsory change that accelerates the transformation of tra-
ditional business models, experienced professionals also need to adapt themselves to new environmental 
conditions. This requires a renewed and more comprehensive lifelong learning view. As a result, the 
need for lifelong learning to support taking new skills to match with technological changes is now more 
stunning (Mathes, 2019, pp. 18). MOOCs social entrepreneurs create a social value through providing an 
opportunity of transformative learning which has the potential to transform a global and individual crisis 
into a learning experience for people who lost their jobs or want to gain new skills during the COVID-19 
crisis (Eschenbacher & Fleming, 2020, pp. 14). MOOCs social entrepreneurs may also contribute in 
creating social value through offering some open courses targeting the older members of society who 
are more vulnerable against the social isolation in terms of both physical and mental health at times of 
COVID-19 crisis (Talmage et al., 2020, pp. 2).

Examples of Initiatives Taken by Social Entrepreneurs 
Offering MOOC during COVID-19 Pandemic

When searched at Google Trends, a significant increase is observed for the search of words such as 
MOOCs, online learning, online courses, Coursera, edX, Udacity, FutureLearn, “Khan Academy”, 
“Harvard Online Courses” after the second half of March, 2020. This is a clue that proves the increased 
interest of people in online learning during the COVID-19 pandemic.

As Bran & Grosseck states (2020, pp. 40), the virtual realm opened up while governments were 
implementing lockdowns during COVID-19 pandemic. Many institutions such as universities, libraries, 
museums, and publishers opened their digital sources to the public. Several MOOCs social entrepre-
neurs also offered numerous courses available for different fields freely as a contribution to diminish 
the financial effects of lockdowns (Raju, 2020, pp. 27).

Governments in many countries allocated new funds to support online training programs organized by 
public employment services, municipalities or other government institutions to invest on their workforce 
against all the odds of COVID-19 pandemic. Public institutions mostly cooperated with course providers 
like MOOCs social entrepreneurs, universities or volunteers. Many MOOCs social entrepreneurs also 
partnered with government institutions to support lifelong education of the adults with the purpose of 
bringing the new skills to adapt after pandemic world conditions.

In the UK, a new online learning platform called as The Skills Toolkit has been launched in April 
2020 by the government to help citizens who lost their jobs during the outbreak, are on furlough, want 
to boost the new skills while working from home for shorter time, graduate recently or own a business 
and want to upskill their employees through offering free online courses (“New Free”, 2020). The Skills 
Toolkit courses are provided by The Open University, Google, Amazon and FutureLearn with which the 
government cooperated (The Skills Toolkit, 2020). There are many alternative courses regarding Com-
puter Essentials, Digital Design and Marketing, Computer Science and Coding, Business and Finance, 
Practical Maths, Personal Growth and Wellbeing and Professional Development. Under Computer Es-
sentials courses, the participants can learn about very basic knowledge such as how to use a computer or 
device, find a job online, use online public service, use office programs like Microsoft Word or Excel, 
send emails, create a CV, edit photos, book a meeting, manage personal calendar, organize a to-do list 
and stay safe online through registering short-time courses. Under Digital Design and Marketing courses, 
the participants can enhance their digital skills through courses with intermediate level of content such as 
content planning, use of social media channels, search engine optimization (SEO), display advertising, 
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pay per click, email marketing, targeting customers, data insights, how to design mobile applications, 
guidance and regulations covering user interfaces, CSS stylesheet language, JavaScript programming 
language and Photoshop. As seen, each of these concepts have been rising for years and their emergence 
was accelerated by the pandemic of COVID-19 that created a greater need for online business models. 
Under the Computer Science section, more advanced level of courses such as cybersecurity, computer 
networks, artificial intelligence and cloud computing can be found. Similarly, under the Coding section, 
programming courses such as HTML, CSS and Python exist. These higher-level courses are targeting 
professionals who want to improve themselves and generally planned for longer hours to complete. Under 
the Business and Finance section, people can find courses regarding introductory level bookkeeping and 
financial management as well as sales management, customer service and entrepreneurship. Subjects such 
as effective communication, skills for career development, working in teams, presentation techniques 
are offered under the Professional Development section. Resilience at work, dealing with stressful situ-
ations, growth mindset and neuroscience for personal development are some examples of courses under 
the Personal Growth and Wellbeing group. As seen, a wide range of courses are available for beginners, 
intermediates and advanced ones within the Skills Toolkit.

In September, 29 2020, Prime Minister, Boris Johnson, has also announced a new program called 
as ‘Lifetime Skills Guarantee’ in which adults without an A level or equivalent qualification will be 
offered free college courses so that they can find work in a post-COVID world (Northern Council for 
Further Education, 2020). Johnson said the government cannot “save every job” amid the Covid-19 
pandemic but it’s possible to give people new skills to find and create new jobs through offering free and 
online college courses and encourage their participation across their lifetimes (BBC News, 2020). UK 
Education Secretary, Gavin Williamson said that current jobs have all changed overnight as a result of 
the profound effect created by COVID-19 disease which calls for an urgent action (Williamson, 2020). 
Free college courses, paid for through the National Skills Fund, will be available from April 2020 in 
England and participators will be given the opportunity to study at a time and location that suits them 
(BBC News, 2020).

In Canada, Ontario, the government established a partnership with Apple both to provide videos, apps, 
books and free one-to-one virtual coaching by Apple Professional Learning Specialists to the teachers 
with the aim of enhancing their digital learning abilities and to deliver I-pad devices to the students and 
teachers (Ontario Newsroom, 2020).

A high level of demand appeared for online training programs during the COVID-19 pandemic. In 
the Flemish Region of Belgium, 19,000 online courses, provided by the Public Employment Service 
(VDAB) offering online training for the workforce, have been applied in the second half of March 2020 
that was four times as high as in the same period last year. Some of these courses were accounting, 
language courses, learning to work with excel and artificial intelligence.

In Nigeria, Kaduna, the Click-On Kaduna program has been launched by the government cooperating 
with WACOM and Natview Technology that support the program as a CSR project as well as IBM-DNA 
and the World Bank (Click-On Kaduna, 2020). Free courses such as Content Marketing for a Digital Era, 
Creative Designs and Animation Illustrations and Entrepreneurship were offered to upscale the digital 
preparedness of the workforce for the post COVID-19 period (Click-On Kaduna, 2020).

Coursera has also taken some actions during the period of COVID-19 pandemic through starting 
its Coursera Work Recovery Initiative. The company provided government agencies the opportunity to 
access its online courses on a free basis to serve citizens who became unemployed due to the pandemic 
(Leighton, 2020a). As a result, any government institution that applied can be able to open more than 
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3800 available courses under 400 specializations of Coursera to its unemployed workforce and provide 
reskilling and upskilling of them for after the pandemic new era. Coursera provided up to 50,000 licenses 
per government between October 31, 2020 and December 31, 2020.

Hawaii Technology Development Corporation, Government of Barbados Ministry of Labour, The 
Directorate of Science, Technology and Innovation (DSTI) of Sierra Leone, State of Illinois, American 
Job Centers at the USA are the examples of local government institutes that cooperated with Coursera’s 
Work Recovery Initiative to create a social value through offering free online courses to reskill and 
upskill masses who became unemployed due to the pandemic (Governor Pritzker, 2020). COL (Com-
monwealth of Learning, Canada) and Coursera also partnered through the Workforce Recovery Initiative 
to help governments in the Commonwealth Nations (COL) and 2,300 learners from 17 African nations 
participated in these courses (Thousands of African, 2020)

In Turkey, The Municipality of Beylikdüzü, a district in Istanbul, signed a collaboration contract 
with one of the most known MOOCs social entrepreneurs, Coursera, to offer online courses covering 
all geographical regions of Turkey. The education movement started in September, 23 2020 and 5983 
people participated in 14872 online training courses from 2428 program alternatives until October, 2 
2020 (Municipality of Beylikdüzü, 2020). The cooperation was planned to continue until the end of 2020 
and the total capacity of learners was 50000 people which were offered a total of 3800 different program 
alternatives (Coursera Beylikdüzü, 2020). The primary purpose was determined as to support young 
people who lost the chance of education, employees who lost their jobs or want to adapt to emerging 
jobs and working requirements of “new normal” due to the COVID-19 pandemic (Coursera Beylikdüzü, 
2020). The participants can take several courses from different fields such as Data Science, Business, 
Computer Science, Information Technology, Personal Development, Language Learning, Math and Logic, 
Social Sciences, Health, Physical Science and Engineering and Arts and Humanities. These courses were 
prepared with the collaboration of world class universities such as Stanford University, Yale University, 
Duke University, Princeton University and Imperial College of London. Coursera also collaborates with 
Koc University, one of the leading universities of Turkey. The Municipality also shared the certificates 
acquired after completing the courses and CV’s of participants with 2400 international companies. As 
seen, the cooperation between government institutions and MOOCs social entrepreneurs can contribute 
to the creation of social value at a larger scale especially during crisis times like Covid-19 pandemic.

Coursera also started Coursera for Campus Response Initiative to minimize the impact of the CO-
VID-19 pandemic on students through offering free access to more than 450 Guided Projects as well 
as 3,800 courses for students whose universities signed up to the initiative for free (Leighton, 2020b).

Udemy offered a collection from the 614 free courses to support hard times of people during CO-
VID-19 pandemic through investing in self-improvement for after the pandemic period.

In March and April 2020, Udacity provided free access to one of 40 premium Nanodegree programs 
such as School of Data Science, School of Artificial Intelligence, School of Programming, School of 
Autonomous Systems, School of Cloud Computing and School of Business covering U.S., Canada 
and Europe for one month as an opportunity to learn new skills during COVID-19 crisis times (Lager, 
2020). This offer attracted 30000 new enrollments to Udacity’s nanodegree programs (Johnson, 2020). 
The company also offered worldwide special discounts for people who had impacted from COVID-19 
pandemic, such as laid-off workers, students, and workers managing remote teams (Pradhan, 2020).

Udacity provided 7,000 challenge scholarships and 1,175 Nanodegree scholarships until August, 2020 
and target to offer a total of 20,000 scholarships until the end of 2020 for employees who have been laid 
off due to the COVID-19 pandemic (New York Amsterdam News, 2020).
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Another MOOCs social entrepreneur, edX, started a program, Workforce Recovery Acceleration, 
with the purpose of providing re-entrance of individuals who lost their jobs to the workforce as soon as 
possible. In the Workforce Recovery Acceleration Program, edX offered a 30% discount for employees 
negatively impacted from the environmental conditions that occurred as a result of COVID-19 pandemic 
(A Message from, 2020). This was an offer for courses under MicroMasters Programs, Professional 
Certificate Programs or MicroBachelors Programs. These programs were based on a segmentation of 
employees with different needs.

MicroMasters programs target graduate learners who seek an advance for their career through more 
deep learning in their specialization and cover some advanced courses such as Artificial Intelligence, 
Entrepreneurship, International Law, International Hospitality Management, Cloud Computing, Big Data, 
Cybersecurity, Bioformatics, Digital Product Management, Marketing Analytics, Quantum Technology: 
Computing and so on (MicroMasters Programs, 2020).

Professional Certificate programs target people who need to build and enhance critical professional 
skills needed in today’s most in-demand fields and include large variety of courses such as Risk Man-
agement, Retail and Omnichannel Management, Virtual Reality App Management, Java and Android 
Foundation, Public Library Management, Food, Nutrition and Health, Solar Energy in Hot Desert Cli-
mates, Python Data Science and so on (Professional Certificate Programs, 2020).

MicroBachelors programs target adult learners independent from a prerequisite of college degree and 
include introductory level courses such as Introduction to Information Technology, Computer Science 
Fundamentals, Professional Writing, Marketing Essentials, Elements of Data Science, Introduction to 
Databases, Programming & Data Structures and Cybersecurity Fundamentals (MicroBachelors® Pro-
grams, 2020). This program is a proper example to prove one of the main features of MOOCs which is 
learning opportunity for everyone without any prerequisite.

EdX also presented some free courses for medical professionals who influenced from COVID-19 
pandemic deeply, and for academic institutions. Examples of free courses offered for medical profession-
als include Mechanical Ventilation for COVID-19 developed by Harvard University, Safe Surgical Care: 
Strategies During a Pandemic launched by University of British Columbia, Crisis Resource Management 
launched by Columbia University and three courses in Spanish as COVID - 19: Ventilación Mecánica 
Para No Intensivistas (Mechanical Ventilation for Non-Intensivists), COVID-19: Abordaje İnicial Del 
Paciente Con Infección Por COVID-19 (Revention, Management And General Measures Of COVID-19 
İnfection) And, COVID-19: Comunicarnos Sin Daño Durante La Pandemia (Communication Without 
Harm During The Pandemic) (A Message from, 2020). edX also made some free courses and programs 
available for qualified accredited higher education institutions (A Message from, 2020).

FUTURE RESEARCH DIRECTIONS

Covid-19 pandemic showed that MOOCs are rising as the new valuable sources of training and education. 
They will realize their potential as one of the available channels of education as a result of the pandemic’s 
influence on changing traditional habits of people. On the other hand, extensive use of MOOCs also call 
for many researches to investigate issues such as the most effective content and ways of online teaching, 
the fields that fit best for online learning, the measurement of conversion rates like return of investment 
of employees participation in MOOCs and percentage of finding a job after completing different variet-
ies of course programs. The course content should result in a significant reskilling and upskilling of the 

 EBSCOhost - printed on 2/8/2023 5:38 PM via . All use subject to https://www.ebsco.com/terms-of-use



298

Massive Open Online Course (MOOC) Platforms as Rising Social Entrepreneurs
 

workforce which in turn creates a higher level of demand from the employers to hire course participators 
(OECD, 2020: 2). The course content, design and availability of alternative courses may also influence 
the motivation of participators to complete the course which seems to be a problem currently due to as 
low as 10% completion rate of online courses (OECD, 2020: 3).

Although MOOCs social entrepreneurs have a great potential to create social value through support-
ing lifelong learning of the workforce, some problems such as inadequate infrastructure, lack of time, 
lack of digital competencies and skills have to be solved to provide wider use of MOOCs (Malita et.al., 
2018: 235). Lu & Dzikria (2020, pp. 10) found that capacity of intellectual and social capital affect the 
intention to use MOOCs. For this reason, research to investigate the effectiveness of participation in 
MOOCs in terms of the ability of students to internalize the course content as a function of intellectual 
and social capital as well as the ability to use information in business life is needed.

There are also a number of legal issues accompanying online learning like copyright, licensing, and 
online learning contractual agreements (Milakovich & Wise, 2019, pp. 187). As a result, one major 
problem regarding MOOCs is the issue of copyright which arises when materials such as text, images, 
displays, illustrations, audio and video clips and other contents produced by third parties are used in 
online courses (Wahid et.al, 2015, pp.25). Content of a MOOC must be free from copyright constraints 
(Kaushik, 2015, pp.114). For this reason, use of third-party materials calls for a need of permission from 
the copyright owner in order to avoid any possible jurisdiction (Wahid et.al, 2015, pp.26). On the other 
hand, this process may require another expertise, take time and be expensive or copyright owners may 
refuse to license for a use of their material in an online course (Butler, 2012, pp.2). In any case, a creator 
of an online course should be aware of his/her responsibilities to obtain copyright permission when third 
party materials are used because infringement of copyright may result in varied degrees of fine or even 
imprisonment although regulations regarding copyright sanctions may be different from one country to 
another. (Wahid et.al, 2015, pp.25). For instance, Udemy highlights that it takes no responsibility for 
the material that an online course creator places on their platform and suggests either not including a 
material infringing somebody else’s content or contacting them to ask their permission.

It is a fact that the copyright issue is multi-dimensional. On one hand, the content providers have 
obligations not to infringe copyright of third-parties. Another dimension of the copyright issue is to 
protect the rights of online content providers who upload their original online course videos to MOOCs 
providers’ web sites. Many MOOCs providers use some services and/or technologies to protect the up-
loaded content. For instance, Udacity established Udacity’s Copyright Agent for third-parties who think 
that their work is misrepresented or used in a way that constitutes copyright infringement (Udacity). A 
similar agent also exists in edX. Udemy employs an anti-piracy technology although the company states 
that this is a huge problem for the industry and even the giants such as Amazon and Netflix struggle 
with it (Udemy). Another dimension that should be taken into consideration regarding copyright issues 
of MOOCs content is the fact that copyright laws between countries have not been unified which in 
turn results in many conflicts between legal systems of various countries such as lack of legislation or 
problems of legal application for digital copyright infringement (Zhuo, 2019: pp. 257). For this reason, 
studies about the conflicting legal systems in various countries, lack of legislation and legal application 
regarding digital copyright infringement within the scope of MOOCs are also needed to develop solutions.

 EBSCOhost - printed on 2/8/2023 5:38 PM via . All use subject to https://www.ebsco.com/terms-of-use



299

Massive Open Online Course (MOOC) Platforms as Rising Social Entrepreneurs
 

CONCLUSION

Main contribution of this chapter is to clarify the position of MOOCs companies as both profit and 
social value oriented social entrepreneurs fitting the theoretical definitions of social entrepreneurs 
through linking the social value and tangible social impact created by MOOCs social entrepreneurs to 
the definitions of these concepts. The chapter also summarized how MOOCs can be valuable sources of 
social value creation and significant social impact through examples, especially during and after crisis 
times which in turn highlight the possible future contributions of MOOCs social entrepreneurs both for 
individuals and policy makers.

MOOCs social entrepreneurs first appeared in 2012, globally. Since then, they earned wide acceptance 
from individuals who want to improve themselves, companies that aim to train their human resources to 
adapt the latest technologies and government institutes that try to realize transformation of their societies 
to have a competitive power in a globalized and digitalized world. MOOCs social entrepreneurs have 
been creating social value through making online contemporary courses available for all people around 
the world and minimizing the financial constraints as well as time and location limits. They are classi-
fied as social entrepreneurs that mix profit making and social mission. Even though they also set prices 
for their courses to reach profit objectives, they have been always offering a large number of free course 
alternatives to create a social value through realizing their primary reason for existence: democratization 
and equality of education. Under most circumstances, the resources of government are not sufficient to 
support the improvement of individuals and society as a whole. As a result, private social entrepreneurs 
can be accepted as important centers of social value creation. The figures regarding people who find a 
job, start a new business, feel upskilled or reskilled after completing MOOCs are promising to benefit 
from the transforming power of MOOCs social entrepreneurs.

The period of COVID-19 pandemic resulted in many people to lose their jobs and many others work 
in diminished hours. The futurists anticipate that after this period, some old-school jobs will not exist 
anymore which means unemployed people may not find their work again. As a result, reskilling and 
upskilling the society occurs as a must for all governments. On the other hand, the limited monetary and 
intellectual resources of most governments direct them to cooperate with MOOCs social entrepreneurs. 
The period of COVID-19 shows that MOOCs social entrepreneurs can carry some of the burden appeared 
at crisis times. This situation increases the importance of MOOCs social entrepreneurs whose philosophy 
is to create social value through supporting the lifelong learning of any individual independent from 
their nationality. COVID-19 pandemic also resulted in an inevitable revolution in traditional education 
models that have been argued for years and gave way to the rise of MOOCs social entrepreneurs that have 
been already increasing their value as new and more equitable education systems that create social value 
through democratizing lifelong education and have measurable impact at the society in terms of making 
people find new jobs, start new businesses, feel upskilled and reskilled. It was only a matter of time to 
enlarge the acceptance of MOOCs social entrepreneurs as alternative and credible education institutions 
and COVID-19 pandemic accelerated this process. As Ray (2020, pp. 875) underlines, MOOCs are the 
best solution to the problems such as unemployment and sustainability of face-to-face education oc-
curred due to the COVID-19 pandemic at present, whether it will replace traditional learning or not - is 
a question only time can tell, but it can definitely add a social value to the learning system as a whole.
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KEY TERMS AND DEFINITIONS

COVID-19: An infectious disease caused by a newly discovered coronavirus and spread throughout 
the world.

Digitalization: Use of digital technologies as businesses, governments, educational institutes, and 
individuals.

Lifelong Learning: Improving oneself through taking courses for new interests, reskilling and 
upskilling.

MOOCs: Massive open online courses provided by online education platforms offering free or low 
cost, high quality online courses to anyone anywhere and removing the barriers of traditional education 
cost, location, and access.

Reskilling: Training employees to teach a completely new job.
Social Entrepreneurs: Entrepreneurs whose core business create a social value as well as profit.
Social Impact: Effect of companies’ actions on larger society and members of society.
Social Value: Creating benefits to solve some social problems and to satisfy some social needs.
Upskilling: Training employees to teach additional skills.
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Conclusion



Sinceitsemerging,thesocialentrepreneurshipconcepthasattractedattentionandhasbecomeaglobal
phenomenon.Overtheyears,avaluableknowledgehasbeenformedabouttheconcept.Thisbooktries
tofurtherthesocialentrepreneurshipunderstandingfocusingonsocialvaluecreation.Wesoughtto
bringtogetheracomprehensivecollectionofchaptersthatfocusdifferentaspects.Thesixteenchapters
aimedtoshowboththeoreticalandempiricalevidenceaboutthevariouschallenges,tools,andwaysof
socialvaluecreationthroughsocialentrepreneurshipregardingthequestionofhowitcanbecreated
andsustained.

Thefirstconceptualchapter,Chapter1,extendsthetheoreticalframeworkofsustainabilitytowards
socialentrepreneurship.Asknown,attheUnitedNation’sSustainableDevelopmentSummit(2015),
193countrieswereacceptedtotakeactionfor17SustainableDevelopmentGoals(SDGs)of‘The2030
AgendaforSustainableDevelopment’.However,thesustainabilityissuessuchasincreasedinequalityin
economicparticipationandopportunity,educationalattainment,healthissues,andthedeteriorationof
anaturallivelihoodareaggravating,andthegapbetweendevelopedanddevelopingcountriesstillstays
byfar.Inthisvein,describingsocialentrepreneurshipasanimportantcontributortothesustainability
goas,Tokerdrawsapathfromsustainabilitytosocialentrepreneurship.

Toponderthequestionofhowsocialentrepreneurshiphasbeenprogressed,inChapter2,Şengüllendi
helpsustomonitorthescientificevolutionofsocialentrepreneurship,viabibliometricanalysiswithin
thescopeofsocialimpacttheoryandthesocialvaluecreationapproach.Thisbookalsopresentssuc-
cessfulexamplesofsocialvaluecreation.Forinstance,Chapter14drawsattentiontotheroleofsocial
entrepreneurshiponwomenempowerment,which is a long lastingproblem in theTurkishcontext.
Throughasinglecasestudymethod,AcarErdurrevealshowçöp(m)adam,asocialenterprisefounded
byawomanalso,havecontributedtoeconomicandpsychologicalempowermentofwomenthathave
neverabletogetaregularincomebefore.Chapter12focusesontheroleofsocialentrepreneurshipon
equalopportunityforyoungpopulation.ThroughthecaseofFutureisBrighter,BozaykutandTitiz
whoisthefounderoftheenterprise,chapterexplainsthesocialimpactthathavebeencreatedforthe
youthintermsofsocialinclusion.Chapter16putsforwardanalternativewayofcreatingsocialvalue
bygivinganequalchancetoaccesshighqualityeducationanddemocratizationofeducation.Inthis
perspective,itexplicitMOOCs(Massiveopenonlinecourses)entrepreneurswhopursuebothsocialand
profitmissionsatvaryingdegrees,andexplainshowtheyshareeducationalmaterialtoaglobalaudi-
encewithoutanytimeandanyplacerestrictionsviatechnology-basedtools.Similarly,inChapter11,
Sürmeli,NarlaandHoeflinpresentthecaseofHERA,adigitalplatformwhichisdesignedtoincrease
accesstohealthcareforrefugeeandmigrantpopulations.ItalsoexplainshowtheHERAprojectevolved
intoasocialenterprisefromagrant-basedfieldproject.Infact,thesetwocasesprovehowdigitalization
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transformsthesocialentrepreneurshipconceptasexplainedinChapter6byCideDemirasanewway
ofsocialentrepreneurship.

As these examples confirm, pursing social missions, social enterprises have been identified as
powerfulmechanismstodeliverinnovativesolutionstothedeep-rootedsocietalproblems.However,
althoughsocialentrepreneursprioritizesocialvaluecreationtheystillneedtopursuebusinesslogicfor
commercialactivityandmaintaintheorganization,astheyareactingwithadualmission(Costanzoet
al.,2014;Dohertyetal.,2014).InChapter4,Saraçpointsoutthetensionsbetweenvaluecreationand
valuecapturestrategiesofsocialenterprises,andsuggeststhatratherthansufferedfromthistension,
thereisanotherwayofcreatingvalueashybridorganizations.Inasimilarvein,inChapter3,using
netnographymethodology,Güneştepe,ArıogluandTunçalp,questionshowsocialenterprisesmanage
symbolicmeaningswhilepursuingtheirdualmissionsintheTurkishcontext.

Besidestryingtomanagethesetensions,socialenterprisesfacealsovariouschallengessuchasscarcity
offinancialresources,leadershipchallenges,regulativeenvironment,impactassessment,ethicalissues
orgaininglegitimacy(e.g.André&Pache,2016;Costanzoetal.,2014;Pret&Carter,2017,Shaw&
Carter,2007;Sulphey&Alkahtani,2017).Amongthese,financialchallengesareintheforefront.Inthis
respect,Chapter7,8and9providesafinanciallensforsocialvaluecreation.Forinstance,inChapter7,
Erkutdescribescrowdfundingasanalternativetoolforsocialentrepreneurshipandexplainsthepotential
benefits.Inasimilarvein,inChapter8,YılmazandYaşarfocusonthefundingperformanceofsocial
andenvironmentalprojectsincrowdfundingandprovideguidelinesforsocialentrepreneursseekingto
fundtheirprojectsoncrowdfunding.Presentingadifferentperspective,inChapter9,Karaintroduces
thesocialimpactbondasatoolforsocialimpactinvestment.

Despitethefinancialchallenges,anunfavorableinstitutionalcontext,especiallyindevelopingcoun-
trycontexts,makestheecosystemdifficulttogrow.Inthisrespect,inchapter13,Pinzon,Rolonand
Osorioestablishtheimplementationguidelinesforstrategiestoallowtoresolvingexistingdevelopment
problemsinsocietyandsupportregionalentrepreneurialecosystems.Fromaconceptualstandpoint,
theyproposeaSmartSpecializationstrategythatallowsthedevelopmentofsharedvalue.InChapter
5,Karaçaydrawsourattentiontotheinfluenceofsocietalcultureonsocialinnovation,specificallyby
shapingtheperceptionsofsocialentrepreneursforsocialvaluecreation,astheirsocialinitiativesare
influencedbyculturalvalueswheretheybelong.Toillustratetherelationshipbetweensocialinnovation
andculture,Chapter10presentscasesofsuccessfrominColombia,Peru,andChile.Throughthecases,
KuchelandMendezenablesustoseethedynamicsofsocialinnovationintheSouthAmericancontext.

Ofcourse,intoday’sworld,socialproblemsarisefromandpersistduetothecomplexcombina-
tionofsituationsandhardtopredict.Thepaceandthedepthoftheseongoingchangesnecessitatea
rapidadaptation.Forinstance,Covid-19pandemicisacurrentprocessthattriggersthisadaptationand
changetheaccustomedprocessesintheworld.Inthiscontext,Chapter15focusesontheprominent
roleofsocialentrepreneurshipbyunderliningtheirinitiatives,especiallyforgroupsexperiencingsocial
exclusion.MorgülandAfacanFındıklıfirstdiscusstheimpactsoftheCovid-19pandemiconeconomic
indicators,healthcareservices,accesstoeducation,anddisadvantagedgroupssuchaselderlypeopleand
unregisteredworkers.Then,theybringtheserapidandinclusiveresponsestolightinsolvingsocialand
economicproblemscausedbytheCOVID-19periodbydiscourseanalysisobtainedfromacademicand
mediadiscoursespublishedbetweenDecember2019andJune2020.Inchapter16,Arıkerarguesthat
socialentrepreneurscreatenewopportunitiestoensureequalityinaccesstoeducationalresourcesby
onlinecoursestoanyoneanywhereandremovingthebarriersoftraditionaleducation.Arıkerexamines
MOOCplatformsregardingtheirstrategiestoenhancetheironlinelearninginitiativesandhowthey

308

 EBSCOhost - printed on 2/8/2023 5:38 PM via . All use subject to https://www.ebsco.com/terms-of-use



Conclusion

collaboratewithstakeholdersincludinggovernmentinstitutionsduringtheCOVID-19pandemic.She
givesexamplesofsocialentrepreneursofferingMOOCsuchasCoursera,KhanAcademy,edX,Udacity,
andExamplesofuniversitiesofferingMOOCsuchasHarvardOnlineCourses,KocAkademy.

Is it Possible to co-create Social Value?

Althoughsocialentrepreneurscanberegardedasagentsofpositivesocialchangewiththeirsocialmis-
sionsandvaluableefforts,tacklingvariouschallenges,socialentrepreneurshipceasestobeanendeavor
thatcanbecarriedoutbyasingleperson,anindividualentrepreneur.Despitethedominantconceptu-
alizationthathascenteredontheunderstandingofthe‘‘heroic’’viewofthelonesocialentrepreneur
asachangeagent,analternativeviewis thatsocialentrepreneurshipmaybebetterunderstoodasa
collectiveactioninvolvinggroups,networks,governments,ororganizations(Austin,2000,Austin&
Seitanidi,2012a,2012b;Nicholls&Huybrechts2016).Socialvaluecanbecreatedfromasinglehand,
yetcollaborationisabeneficialvehicletoscaleandmaintainthecreatedimpact.Indeed,mostoftoday’s
socialproblemsaretoocomplexforoneindividualororganizationtotacklealoneandrequiremulti-
dimensional,multi-sectoral,andmulti-organizationalapproachestoresolve(Kania&Kramer2011).
Thus,thegrowingcommitmenttosocialresponsiblebehavioraimingcollectiveimpact(Kania&Kramer
2011,2013),recognitionofthesharedvaluemodel(Porter&Kramer2011),thesocialandsolidarity
economyperspective(Utting2015),andthenewco-operativism’(Ridley-Duff,2016)contributestothe
collaborationidea(deBruinetal,2017).

Fromthispointofview,itiswelldemonstratedthatmuchofthesocialentrepreneurshipactivities
occurstobecollective,drawingonsupport,cooperation,networksor/andalliancestoimproveaccessto
resourcesandfunding,buildawareness,providesustainability,gainlegitimacy,scalethesocialimpact
andeventuallystimulatingpositivesocialchange(Chalmers&Balan-Vnuk2013;Huybrechts&Nicholls
2013;Shaw&deBruin2013).Inthissense,Montgomery,Dacin&Dacin(2012:376)definecollective
socialentrepreneurship(CSE)conceptasa“collaborationamongstsimilaraswellasdiverseactorsfor
thepurposeofapplyingbusinessprinciplestosolvingsocialproblems”.

Ofcourse,collaborationisnotanewconcept.Differentapproacheshavegeneratedavaluableanalytic
frameworkforcollaborativearrangements(e.g.Austin&Seitanidi,2012a,2012b).Yet,itisnotfree
fromchallenges.Whilealargenumberoftheoreticalandappliedresearchdemonstratesthebenefits
ofcollaboration,itisalsohighlightedthattherearerisksandchallenges(e.g.Keast&Mandell2014).
Collectivesocialvaluecreation,fromintentiontoimpact,isarockyroad,andthereareseveralcritical
factorsregardingcollaborativearrangementsforco-creationstobesuccessful.

Firstofall,resourcecomplementationisconsideredcriticalincollaborations(Austin,2000).Inthis
regard,agreeingonacommonagenda,identifyingthemotivesoftheparties,clarifyingthepartners’
intentionsandexpectedbenefits,andunderstandingthepotentialoftheresourcesthateachpartnerwill
contributemayenabletogeneratelinkedinterests,strengthenthefitbetweenpartners,andincreasethe
potentialforvaluecreation(Austin&Seitanidi,2012a;Seitanidi,2010).However,whenincollaboration,
theresourcedependenceofthesocialenterprisetoitspartnermayleadtoanasymmetricpowerrela-
tion(Pffefer&Salancik,2003),whichcanbehardtomanageforthesocialenterprise.Thus,successful
collaborationsmayrequireaspecificformgovernance,managementandleadershiptosupportpower,
decision,andrisksharing(e.g.Ansell&Gash2012;Caldwell,etal.,2017;Crosby&Bryson,2010;
Kania&Kramer,2011)thatwillfunctionaprocesscatalyst(Mandell&Keast,2009).AsAustin(2000)
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notes,thismayrequirethepartners’missions,people,andactivitiestoactinacollectiveway,evena
changeinorganizationalculture(Seitanidi2010),inordertoshowcommitmenttothecollaboration.

Intheseterms,developingalong-termandhightrustrelationshipbetweenpartnersidentifiedasone
ofthekeyelementofacollaboration(Keast&Mandell,2014).Sucharelationshipisdescribedbya
recognizedneedtocollaborate,interdependency,sharedriskandpower,andatransparentcommunica-
tion(Barraket&Loosemore,2017).Thiskindofrelationshipmayfacilitatetheinternalizationandthe
institutionalizationofthepartnership,andcontributetothegenerationcommonunderstanding(Seitanidi
&Crane,2008).Naturally,thisrequiresasmoothcoordinationbetweenpartners.Inthisregard,understand-
inghowcoordinationisaddressedindifferentcollaborativearrangements,itsroleontheinitiationand
theevolutionofthecollaborationsisdeterminativeontheco-creationprocess(Bruin&Stangl,2014).

Knowledgesharingandcollaborativelearningbetweenpartnersisalsoacceptedessentialinorderto
realizeachange.Trustworthy,consistent,andwell-coordinatedpartnershipsmayalsoleadtoknowledge
sharingandorganizationallearningwhichisidentifiedasoneofthemostsignificantbenefitsofcol-
laboration(Austin&Seitanidi2014;Chalmers&Balan-Vnuk2013;Weerawardena&SullivanMort,
2012).Thus,understandingthetriggers,facilitators,andbarriersforknowledgetransfer,learningcapa-
bility,andco-learningbetweenpartnersiscriticalforthecreationofcollaborativeknow-howandsothe
sustainabilityofco-creation.Moreover,consideringthepotentialofopeninnovationmaycontributeto
co-creationandinfluencethenatureofsocialimpact.(Westetal.,2014).

Recentstudiesalsodrawattentiontotheroleoflegitimacyasakeydriverofemergenceanddevelop-
mentofcollaborations,especiallyindifferentstagesoftheprocess(e.g.Huybrechts&Nicholls2013;
Sarpong&Davies,2014).Gainingandmaintainingthelegitimacyiscriticalforsocialenterprisesthat
performacontestedlogic.Thus,thereisagrowinginterestonlegitimacyissuesincollaborations.For
instance,theroleoflegitimacyinthejustificationofcollaborationandpartnerselection,maybecome
challenging.Also,thetypeoflegitimacythatpartnersseek,andhowthelegitimacyevolvesduringthe
collaborativeprocessareimportanttopicstoconsider(Huybrechts&Nicholls2013).

Collaborationsareseenasaneffectivewaytotacklesocietalproblemsthatoneindividualorsingle
organizationcannotovercome.AsdeBriun(2016:18)’sexpresses,“asparkthatisignitedlocallycan
spreadflamesbeyondthelocallevel…toasustainablefuture”.However,toincreaseitsbenefitsfor
societyweneedtofurtherourunderstandingofthedynamicsoftheco-creation,collaborativepatterns,
organizationaland institutional factors thatdrivecollaboration,and thesuccessfactors. In thisway,
collaborationsmaycreateasocialchangeat thesystemlevel(deBruin,etal.,2017).Wehopethat
generatingsocialvaluethroughacollaborativeapproachcanfindmoreplaceintheagendasofprofit/
nonprofitdistinctactorswhocanmakearealpositivechangetogether.
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