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HPUJIOKEHHUE Ne 3
K OOII 1O CIIEIIMAJIBHOCTHU CI1O

38.02.01 JKOHOMMKA U BYXTAJITEPCKHIA
YYET (IIO OTPACJISIM)

KOMILIEKT KOHTPOJIbHO-OLIEHOYHBIX CPEJCTB
JUIS OUEHKHU PE3YJBTATOB OCBOEHUS
YYEBHOM JUCHUATIIMHBI
OI1. 09 MEHEKMEHT

KoMIIekT KOHTpOJIbHO-OIIEHOYHBIX CPEACTB pa3padoTaH Ha OCHOBE (erepalbHOTO
roCyJapCTBEHHOTO 00pa30BaTENbHOIO CTAaHAAPTa CPEAHEro MnpodecCHUOHATBHOTO
oOpazoBanus no cnenraibHocT CIIO 38.02.01 DxoHOMUKA U OyXTaJITEPCKUIA YyUET
(mo otpacnsam) (nmpuka3 Munnpocseiienust Poccun ot 24 utons 2024 r. Ne 437) u
paboueil nporpammel yueOHoM quctuuminabl OI1.09 MenemxkmenT.

Opranuzanus-pazpadotunk: ®I'6OY BO Anraiickuit 'AY



|. IlacmopT KOMILIEKTAa KOHTPOJIbHO-OLIEHOYHBIX CPeICTB

1.1. O61acTh NpUMEHEHUSI KOMILJIEKTA OLIEHOYHBIX CPEACTB

KoMI1IeKT KOHTPOJIBHO-OIIEHOUHBIX CPEICTB MpEeIHa3HAUEH JIJIsl OLICHKU PE3yJIbTaTOB
oOpa3zoBaTeIbHBIX TOCTHKEeHMM 10 yueOHo# auciurinae OI1.09 MenekMenT.
KoMIIeKT KOHTPOJIbHO-OIIEHOUHBIX CPEACTB COAEPKHUT 3aJaHus Il TPOBEICHUS
TEKYIIETO KOHTPOJIS u IPOMEKYTOYHOM aTTeCTalNH B dbopme
nudGepeHIIMPOBAHHOTO 3a4eTa.

1.2. Pe3yabTaThl 0CBOCHUS TUCUHUILIMHBI, MO/JIeKALNE MPOBEPKe

B pesynbpraTte ocBoeHus yuebHoi nucuuruinabl OI1.09 MenemxMeHT o0yJaronuiics
noipkeH oOmamate mnpeaycmorpeHHbIMEH DPI'OC mo cmenmansHocTH  38.02.01
DKOHOMHKA W OyXraJTepcKuii ydeT (10 OTpaciiaM) CIASAYIONUMH yMCHHSIMH,

3HaHUsAMU, 06H_II/IMI/I u HpO(l)eCCI/IOHaJ'H)HBIMI/I KOMIICTCHIIUAMMU:

Pe3yabTaTnl 00y4yeHus:
YMeHUs1, 3HAHUS, 001IHEe U
npogecCHOHAIbHbIE
KOMIIeTEeHIIUH

IToxa3aTenu oleHKH
pe3yJbTara

®opmMa KOHTPOJIA U
OLlCHUBAHMS

¥Y1- ouleHMBaTh CUTYALIUIO U
NpUHUMATH Y (HEKTHBHBIC
pELIeHUS], UCII0JIb3Ys CUCTEMY
METO/IOB YIIPaBJICHUS

JleMOHCTpanus yMEHUs
OIICHUBATH CUTYAIUIO U
puHUMATh d(HPEKTUBHBIC
pEIICHUS, UCTIONb3YS
CHCTEMY METOIOB
yIIpaBJICHUS

TectupoBaHue, yCTHBIN OPOC,
IKCIIEPTHOE HAOIIOICHHE
BBINOJIHCHUS 3aJIaHUH Ha
MPAKTUICCKHUX 3aHATHUSAX,
nuddepeHIMPOBaHHBIN 3a4eT

¥2- pacno3HaBath 1
aHAIN3UPOBATh
yIpaBJIEHYECKYIO 33/1a4y
W/WIH yIIPaBICHUYECKYIO
npobaemy

JleMOHCTpanus yMEHUs
pacro3HaBarth U
aHAIIM3UPOBATh
YIIPaBIICHYECKYIO 3a/1a9y
W/WIH YIPaBIEHYECKYIO
npobseMy

TectupoBanue, yCTHBIN ONpoC,
IKCIIEPTHOE HAOII0IeHNE
BBITIOJIHEHM S 3aJJaHUH Ha
MPAKTUYECKUX 3aHATHUSX,

TG depeHIMPOBaHHBIN 3a4eT

¥V 3- onpenensTe 3Tansl
pewenus 3aaaun

I[eMOHCTpaLII/I}I YMCHUA
OIPECACIIATh dTAllbI
peuICHud 3a1a4u

TectupoBanue, yCTHBIN OIIpOC,
IKCIIEPTHOE HAOII0IeHNE
BBITIOJIHEHUS 3a/1aHUH Ha
MPAKTUYECKUX 3aHATUSAX,

TG depeHIMPOBaHHBIN 3a4eT

Y4 - BoIBIATH U 3 (HEKTUBHO
UCKaTh UH(pOpMAIIHIO,
HEOOXOUMYIO JUISl pEIICHUS
yIpaBJIeHYECKOH 3a/1a41
W/WAITW yTIPaBIICHYECKON
poOIIeMbI

JleMoHCTpanus yMeHUs
BBISIBJISATH M 3((HEKTUBHO
UCKaTh H(pOPMALIUIO,
HEO0XO0AUMYIO ISt
pELIECHHS YIIPABIEHYECKOM
3a1auu u/uim
yIpaBIEHYECKON
poOIeMbI

TectupoBanue, yCTHBIN OIpoC,
SKCIIEPTHOE HAOIOICHHE
BBITIOJTHEHUS 33/1aHUN Ha
IIPAKTUYECKUX 3aHATUSAX,
muddepeHIMpOBaHHBIN 3a4eT

V5 - onpenenats HEOOXOUMBIE
MCTOYHUKU UH(POpMauU

JleMoHCTpanus yMEeHHs
OTIpeNIeNIATh He0OX0IMMbIe
HCTOYHUKU MH(pOpMaLIUU

TectupoBanue, yCTHBIN OIpoc,
SKCIIEPTHOE HAOIOICHHE
BBITIOJTHEHUS 33/1aHUN Ha
IIPAKTUYECKUX 3aHATUSAX,
JudepeHIpoBaHHBIN 3a4eT

Y6 - ucnonp3oBaTh HA
MPaKTUKE METO]IbI
MJIAHUPOBAHUS ¥ OpTaHU3aAIUN

I[CMOHCTpaLII/IH YMCHUA
HCIIOJIb30BATh HA IMMPAKTUKE
MCTOBbI TINITAHUPOBAHUS U

TectupoBanue, yCTHBIN OIIpOC,
AKCIIEPTHOE HAOII0ICHHE
BBITNIOJTHEHUS 3a1aHUH Ha




paboThI TOIpa3aelieHUs U
JUYHOTO TPYIOBOTO MpoIiecca

OpraHu3aIu padoThI

MOJpa3ICJICHUS U TUYHOTO

TPYAOBOTO Ipolecca

NPAaKTHYECKHUX 3aHATHSIX,
Qg epeHIIMPOBAHHBIN 3a4eT

Y7 - onpenenars TpaeKTOpUn
Ipo¢eCCHOHATIBHOIO PAa3BUTHUSA
U caMo00pa3oBaHus

JleMoHCTpanys yMeHUs
OIIPENIeNIATh TPACKTOPUHU
poeCCHOHATBLHOTO
pa3BUTHA U
caMm000pa30oBaHuUs

TectupoBanue, yCTHBIN OIpoC,
HKCIEPTHOE HAOIIOIEHHE
BBITIOJIHEHUS 3a/1aHUH Ha
IPAaKTUYECKUX 3aHITHUSAX,

TG epeHITMPOBAHHBINA 3a4eT

Y8 - npumeHsTh B
npohecCHOHATBLHOM
JESTEIbHOCTH MPUEMBbI

3¢ (HEeKTUBHOTO JAETOBOTO U
yIpaBIeHYECKOr0 OOLIECHUS

JleMOHCTpanus yMEeHuUs
MIPOBOJUTH PabOTy IO
MOTHBAILIUHU TPYIOBO#
JCSITEeIIbHOCTH

TectupoBanue, yCTHBIN onpoc,
SKCIIEPTHOE HAOIIOICHHE
BBITMIOJTHEHUS 33/1aHU Ha
MPAKTUYECKHUX 3aHSATHUSAX,
nudepeHITMPOBaHHBIN 3a4eT

Y9 - npoBoauTH paboTy MO
MOTHUBAIMH TPYIOBOU
JESTSIIbHOCTH

JleMoHCTpanys yMeHUs
MIPOBOJUTH PaboTy IO
MOTHBALUH TPYAOBOM
JIeSITEILHOCTH

TectupoBanue, yCTHBIN OIpoC,
HKCIEPTHOE HAOII0IeHUE
BBITTOJIHEHUS 3a/IaHUH Ha
IPAKTUYECKUX 3aHATHSAX,

¢ depeHITMPOBAHHBIN 3a4eT

¥Y10- rpamMOTHO H31araTh CBOU
MBICIIU U 0(OPMIISTh
JIOKYMEHTBI 110
poEeCCHOHAILHON TEMATHKE
Ha TOCYJapPCTBEHHOM SI3bIKE

JleMoHCTpanust yMeHUs
IPaMOTHO U3JIaraTh CBOU
MBICITH ¥ 0QOPMIISITH
JIOKYMEHTHI 110
npodeccnoHanbHOM
TEMaTHKe Ha
rOCy/IapCTBEHHOM SI3bIKE

TectupoBaHue, yCTHBIN OMPOC,
IKCIIEPTHOE HAOIIOICHHE
BBITOJIHCHUS 3aJIaHUH Ha
MPAKTUICCKHUX 3aHATHUSAX,
nuddepeHITMPOBaHHBIN 3a4eT

¥Y11- ymersb BbICTpanuBaTh
B3aMMOOTHOIIEHUS C
IPEJICTAaBUTENIIMU Pa3IMYHBIX
cdep 1 HallMOHAIbHBIX,
COLMATBHBIX M KYJIBTYPHBIX
(dopmupoBaHuit

JleMoHCTpanus yMEeHUs
YMETh BBICTPAaUBaTh
B3aMOOTHOUIEHHUSI C
MPEJCTaBUTENSIMU
pasnuuHbIX chep u
HaIlMOHAJIbHBIX,
COLIMATIBHBIX U
KYJIBTYpPHBIX
hopmupoBaHmit

TectupoBanue, yCTHBIN OIpoC,
HKCIEPTHOE HAOII0IeHE
BBITIOJTHEHUS 33/1aHUN Ha
IIPAKTUYECKUX 3aHATUSAX,
mudepeHIMpOBaHHBIN 3a4eT

¥Y12- popmupoBaTh U
MOJIEP’)KUBATH BHICOKYIO
OpraHU3aIMOHHYIO
(KOprOpaTUBHYIO) KYJIbTYPY,
NPUMEHSTh CTaH1apThI
AHTHKOPPYIITUOHHOTO
MOBEJICHUS

JleMOHCTpauus yMeHus
(dhopMupoBaTh u
MOJIIEP)KUBATH BBICOKYIO
OpTaHU3aIMOHHYIO
(KOpIOpaTUBHYIO)
KYJIbTYpY, IPUMEHSTh
CTaHJapThI
AHTUKOPPYIIIHOHHOTO
MIOBEJICHUS

TectupoBanue, yCTHBIN OIIpOC,
IKCIIEPTHOE HAOII0IeHNE
BBITIOJIHEHUS 3a/1aHUN Ha
MPAKTUYECKUX 3aHATHUSX,
TuddepeHIMPOBaHHBIN 3a4eT

Y13- npuMeHsTh Cpe/icTBa
UH(POPMALIMOHHBIX

TEXHOJIOTUH [T PeIICHHS
npodecCHOHATBHBIX 3a1a4

JleMoHCTpanus yMEeHHs
IIPUMEHSITh CPEICTBA
MH(OPMALIMOHHBIX
TEXHOJIOTHH JUIsl pEIIECHUs
poeCCHOHATBHBIX 3a]1a9

TectupoBanue, yCTHBIN OIpoc,
SKCIIEPTHOE HAOIOICHHE
BBITIOJTHEHUS 33/1aHUN Ha
IIPAKTUYECKUX 3aHATUSAX,
nudepeHIMpoBaHHBIN 3a4eT

Y 14- ucrionp30Barhb
COBPEMEHHOE MPOrPAMMHOE
o0ecrieuenne

JleMoHCTpanus yMEeHHs
HCII0JIB30BATh
COBPEMEHHOE
IIPOrPaMMHO€

TectupoBanue, yCTHBIN OIpoc,
SKCIIePTHOE HAOIOICHHE
BBITIOJTHEHUS 33/1aHUN Ha
IIPAKTUYECKUX 3aHATUSX,




oOecrieuenne

nudepeHITMPOBaHHBIN 3a4eT

Y 15- none3oBaThCs
npodecCHOHAIbHON
JIOKYMEHTaluen Ha
rOCyIapCTBEHHOM U
WHOCTPAHHOM SI3bIKAX

JleMoHCTpanys yMeHUs
10JIb30BaThCS
npodeccroHabHOI
JOKyMEHTalue Ha
TOCYJapCTBEHHOM U
MHOCTPAHHOM $I3bIKaX

TecTupoBanue, yCTHBIN OIpOC,
HKCIEPTHOE HAOIIOIEHHE
BBITTOJIHEHUS 3a/1aHUH HA
IPAaKTUYECKUX 3aHITHUSAX,

g depeHIMPOBAHHBINA 3a4eT

¥Y16- paznmuuath 0COOEHHOCTH
JOKYMEHTAIIUH Ha Pa3HbIX
SA3bIKaX U UCIIOJIB30BAaTh UX B
IpoILIeCcCe YIpPaBICHHSI

JleMoHCTpanys yMeHUs
pa3nuyaTb 0COOEHHOCTH
JOKYMEHTAIlMU Ha pa3HbIX
A3bIKaX U UCIOJIb30BaTh UX
B IIPOLIECCE YIPABICHUS

TectupoBanue, yCTHBIN OIIpoC,
HKCIEPTHOE HAOII0IeHHE
BBITTOJIHEHUS 3a/1aHUH Ha
IPAaKTUYECKUX 3aHATUSAX,

TG depeHIIMPOBAHHBINA 3a4eT

Y 17- paznuuaTh 0COOEHHOCTH
JIOKYMEHTAI[UU Ha Pa3HbIX
SI3bIKaX U MCIIOJIb30BaTh UX B
nporiecce yupaBieHUs

JleMOHCTpanus yMEHUs
paziuyaTh 0COOEHHOCTH
JOKYMEHTAIIMH Ha Pa3HBIX
A3BIKAX U UCIIOJIB30BAaTh UX
B IIpOIIeCCe YIPABICHHUS

TectupoBanue, yCTHBIN onpoc,
SKCIIEPTHOE HAOIIOICHHE
BBITIOJTHEHUS 33/1aHU Ha
MPAKTUICCKHUX 3aHATHUSAX,
nudepeHITMPOBaHHBIN 3a4eT

Y18- npumeHsTh
COBPEMEHHYIO HAYUHYIO
PO eCCHOHAIbHYIO
TEPMUHOJIOTHIO

JleMoHCTpanus yMEeHUs
IIPUMEHSATh COBPEMEHHYIO
Hay4HYIO0
po¢heCCUOHATIBHYIO
TEPMHUHOJIOTHIO

TecTupoBanue, yCTHBIN OIpoC,
HKCIEPTHOE HAOII0IeHE
BBITTOJIHEHUS 3a/IaHUH Ha
IPAaKTUYECKHUX 3aHATHSAX,

¢ depeHITMPOBAHHBINA 3a4eT

¥Y19- yuuThiBaTh OCOOEHHOCTH
MEHEHDKMEHTa B 001acTH

JleMoHCTpanust yMeHus
YYUTBIBATh OCOOCHHOCTH

TecTupoBaHue, yCTHBIH OMPOC,
SKCIIEPTHOE HAOIOICHHE

npodeccuoHanbHOM MEHEKMEHTa B 00J1acTu BBINIOJIHEHHU S 3aJJaHUI Ha
JeSITEIIbHOCTH npodeccnoHaTBbHOM MPAKTUYECKHUX 3aHITHUSX,

JESATEIbHOCTH nubdepeHIpOBaHHBIN 3a4eT
¥Y20- naaxxuBaTth JleMoHCcTpanust ymeHus TectupoBanue, yCTHBIN OMpoc,
KOMMYHUKAIUU C HaJaXuBaTh HKCIEepTHOE HAOII0IeHNEe
OpraHU3AIUSIMHU PA3TUIHBIX KOMMYHUKAIUHU C BBITIOJIHEHHUS 3aJJaHUH Ha
OpraHU3alMOHHO-TIPABOBBIX OpraHu3alusIMu MPaKTUYECKHUX 3AHITHUSX,
dbopm u chep nesTenbHOCTH Pa3IMYHBIX nudepeHIpOBaHHBINA 3a4eT

OpraHU3alMOHHO-

MpaBoOBBIX QOpM U chep

NESATEIbHOCTH

31 - CyImHOCTb M XapaKTepHBIE
4epTHl COBPEMEHHOTO
MEHEPKMEHTa, UCTOpHUs

€ro Pa3BUTHS

JleMOHCTpanys 3HaHUs
CYLIHOCTb U XapaKTepHbIE
4epThl COBPEMEHHOTO
MEHEI)KMEHTA, UCTOPHUS
€ro pa3BUTH

TecTtupoBaHue, yCTHBIN
OIIPOC, IKCIIEPTHOE
HaOII0IEHHE,
nuddepeHIpOBaHHBIN
3a4yeT

32 - MUK MEHEKMEHTA

JleMoHCTpanus 3HaHUS LUK
MEHE[KMEHTa

TecTtupoBaHue, yCTHBIN
OIIpOC, IKCIIEPTHOE
HaOJIFOJEeHNE BBITOJIHEHUS
3aJJaHUI Ha TPAKTHYECKUX
3aHATHUSAX,
nuddepeHIpOBaHHBIN
3ayer

33 - BHEIIHAA U BHYTPEHHSSA
cpelia OpraHu3aluu

I[CMOHCTpaI_[I/IH 3HaHUA
BHCIIHAA 1 BHYTPCHHSAA
Ccpcaa oprann3anuun

TectupoBaHue, yCTHBIN
OIpPOC, IKCIIEPTHOE
HaOJr01IeHNE BBHITIOJIHEHUS
3aJlaHU HA MPAKTUYECKUX
3aHATUSX,




nuddepeHITpOBaHHBIN
3a4eT

34 - cucremMa METOIOB
yIIpaBICHUS

JleMoHCTpanus 3HaHUSA LN
OpraHMU3alK KaK JIEMEHT
ee cTpaTeruu,
KJaccu(uKanus crpaTerui
MEHEJKMEHTA 110
Pa3IUYHBIM MPU3HAKAM

TectupoBanue, yCTHBIN
OIIpOC, FKCIIEPTHOE
HaOJII01eHUE BBIIIOJIHEHUS
3a/IaHUM HA IPAKTUYECKUX
3aHATHUSAX,

g depeHIMpPOBaHHBIN
3a4eT

35- npUHLIKIIBI TOCTPOEHUS
OpPraHU3alMOHHON CTPYKTYPBI

ynpasnenus (OCY), sugsl OCY

JleMoHCTpanus 3HaHUA
MIPUHIIMITBI TOCTPOSHUS
OpraHu3alMOHHOMN
CTPYKTYpHbI YIpaBIICHUS
(0CY), Bugst OCY

TecTtupoBaHue, yCTHBIN
OTIPOC, FKCIIEPTHOE
HAOITI0/ICHUE BBITOJTHCHUS
3aJJaHU} Ha MPAKTUYECKUX
3aHATHUSAX,
nuddepeHIMpOBaHHBIN
3ayer

36- nporecc NpUHATUS U
peanu3alnyy ynpaBiaeHYECKUX
pelIeHu

JleMoHCTpauus 3HaHUA
MPOLECC PUHATHUSA U
peanuzauuu
YIPaBICHYECKUX PEIICHUI

TectupoBaHue, yCTHBIN
OIIPOC, HKCIEPTHOE
HaOJr01eHUE BBIIOJIHEHUS
3a/IaHUM HA PAKTUYECKUX
3aHATHUSAX,

QG depeHIMPOBAHHBIN
3a4eT

37- HoMeHKIIaTypa
UH()OPMAIIMOHHBIX
HCTOYHHKOB, IPUMCHACMEIX B
npodeccruoHaNbHON
JeSITeTbHOCTH

JleMoHCTpanus 3HaHUS
HOMEHKJIaTypa
WH(POPMAIIMOHHBIX
HCTOYHHKOB, TPUMEHIEMBIX
B IpodecCHOoHaTbHON

TSI TeTbHOCTH

TecTtupoBaHue, yCTHBIN
OIIPOC, IKCIIEPTHOE
HaO0JII0/ICHUE BBITIOJIHEHUS
3aJJaHUI Ha TPAKTHYCCKUX
3aHATHUSIX,
nuddepeHIpPOBaHHBIN
3ayer

38 - npuemsl
CaMOMEHEeKMEHTa

I[CMOHCTpaLII/I}I 3HaHUA
IMpHUEMBI CAMOMCHCIPDKMCHTA

TectupoBaHue, yCTHBII
OIIPOC, IKCIEPTHOE
HaOJI01eHUE BBITIOJIHEHUS
3a/IaHUM HA PAKTUYECKUX
3aHATHUSAX,
nudepeHIpoBaHHBIN
3a4er

39- ocHOBBI (popMUpOBaHUS
MOTHBAI[IOHHON TIOJTUTHUKA
OpraHu3aIH

JleMoHCTpanus 3HaHUA
OCHOBBI (POPMHUPOBAHUS
MOTHBAIIMOHHOW TTOJIUTUKHU
OpraHu3alu

TecTtupoBaHue, yCTHBIN
OIpOC, SKCIIEPTHOE
HaOJIFOJEeHNE BBITOJIHEHUS
3aJJaHUI Ha TPAKTHYECKUX
3aHATHUAX,
nuddepeHIpOBaHHBIN
3a4er

310- ctunm ynpaBieHus,
KOMMYHHKAIMH, TPUHIIMITBI
JIEJIOBOTO OOIIEeHNUs

JleMoHCTpanus 3HAHUS
CTWJIM YIIPaBIIECHU,
KOMMYHHKAITUH, TPUHITUIIBI
JIEJIOBOTO OOIIIEHUS

TectupoBaHue, yCTHBIN
OIpOC, IKCIIEPTHOE
HaOJr01IeHNE BBHITIOJIHEHUS
3aJlaHU HA MPAKTUYECKUX
3aHATHUSAX,
nuddepeHITpoOBaHHBIN
3a4er

311- mpaBuia opopmiaeHuUs

JleMoHCTpanys 3HaHUs

TecTtupoBaHue, yCTHBIN




JIOKYMEHTOB ¥ IOCTPOCHHSI
YCTHBIX COOOIICHHIA

npaBuiia 0pOopMIICHUS
AOKYMCHTOB U NOCTPOCHUA
YCTHBIX COOOIIICHUI

OTIPOC, SKCIIEPTHOE
HaOITI0/ICHUE BBITOJHEHUS
3aJJaHUI Ha TPAKTHYECKUX
3aHATHUSAX,
nuddepeHIMpOBaHHBIN
3ayer

312- conepkaHue 1 3HaYCHUE
ocoOeHHOCTeH
KOMMYHHKATHBHOTO OOIICHHS B
Pa3IMYHBIX S9dKOHOMHUYCCKUX,
COLIMAJIBHBIX, HAITMOHAJIbHBIX U
KYJBTYPHBIX chepax

JleMOHCTpays 3HAHHS
CoJIep>KaHue ¥ 3HAUYCHUE
0CcOOEHHOCTEH
KOMMYHHKATHBHOTO
OOIICHMS B Pa3IUYHBIX
DKOHOMHYECKHUX,
COIMAJIBHBIX,
HAIlMOHAJIBHBIX U
KYJIBTYpHBIX chepax

TectupoBanue, yCTHBIN
OIIpOC, FKCIIEPTHOE
HaOJII01eHUE BBIIIOJIHEHUS
3a/IaHUM HA IPAKTUYECKUX
3aHATHUSAX,

G depeHIIMPOBAHHBIN
3a4eT

313- conepxaHue ¥ 3HaAUCHUE
OpraHU3aIMOHHON
(KOpTIOpaTUBHON) KYJIbTYpPbI

JleMoHCTpanus 3HaHUA
coJiep>KaHue ¥ 3HaAUCHUe
OpraHu3alMOHHOMN
(KOpIIOpaTUBHOI ) KYJIbTYpPbI

TecTtupoBaHue, yCTHBIN
OTIPOC, FKCIIEPTHOE
HaOJII0/ICHUE BBITIOJIHEHUS
3aJJaHUi Ha IPAKTHYECKUX
3aHATHUSAX,
nuddepeHIMpOBaHHBIN
3ayer

314- 0CHOBHBIE BH/IEI
COBPEMEHHBIX
MH()OPMAIIMOHHBIX TEXHOJIOTHH
u

0COOEHHOCTH UX IPUMEHEHUS B
pa3IMYHBIX OTpacisaxX U chepax
HKOHOMHKH

JleMoHcTpanus 3HaHUA
OCHOBHBIE BU/IBI
COBpPEMEHHBIX
MH()OPMAITMOHHBIX
TEXHOJIOTHHA 1
0COOEHHOCTH HX
MIPUMEHEHHUS B Pa3IMUHBIX
oTpaciisix u cepax
SKOHOMHKH

TectupoBaHue, yCTHBIN
OIIPOC, HKCIIEPTHOE
HaOJr01eHUE BBIIOJIHEHUS
3aJIaHUM HA IPAKTHYECKUX
3aHATHUSAX,

b depeHIMpOBaHHBIN
3a4eT

315- ocobeHHOCTH
MeHeIKMeEHTa B 00J1acTH
npodecCuOHAIbHON
JESTENILHOCTH C yYETOM sI3bIKa
JIOKYMEHTAIu!

JleMoHCTpanus 3HaHUA
0COOCHHOCTH MEHE)KMEHTA
B o0yactu
npodeccnoHanbHOM
JESITEIBHOCTH C YI€TOM
SI3bIKA JJOKYMCHTAIHH

TecTtupoBaHue, yCTHBIN
OIpOC, SKCIIEPTHOE
HaOJIFOJEHNE BBITOJIHEHNS
3aJJaHUI Ha TPAKTHYECKUX
3aHATHUSIX,
nuddepeHIpPOBaHHBIN
3ayer

316- coBpemeHHast Hay4Has U
npodeccuoHanpHas
TEPMHHOJIOTHSI

JleMOHCTpalus 3HAHUSI
COBpCMCHHAad Hay4YHas U
npodeccroHanpHas
TEPMUHOJIOTUA

TectupoBaHue, yCTHBII
OIpOC, IKCIIEPTHOE
HaOJII0IeHNE BBITIOJTHEHUS
3aJlaHU HA MPAKTUYECKUX
3aHATHUSAX,
nudepeHIpoOBaHHBIN
3a4er

317- MeToab! TUIAaHUPOBAHUS U
OpraHu3aIy padoThl
HOApa3/IeIeHIs

JleMoHCTpanus 3HaHUSA
METO/bI IIJITAHUPOBAHUS U
OpraHu3aIu padoThI
NoApa3AeIICHUS

TecTtupoBaHue, yCTHBIN
OIIpOC, SKCIIEPTHOE
HaOJIFOJ€HNE BBITIOJIHEHNS
3aJJaHUI Ha TPAKTHYECKUX
3aHATHUAX,
nuddepeHIpPOBaHHBIN
3a4er




318- pyHkuMM MEHEIKMEHTA B
PBIHOYHOM 3KOHOMUKE:
OopraHu3alysi, rIaHupoBaHUe,
MOTHBALMS U KOHTPOJIb
JeSITeIbHOCTH Pa3IMYHbBIX
SKOHOMMYECKUX CYOBEKTOB

JleMoHCcTpanus 3HaHUSA
(YHKIIUU MEHEIDKMEHTA B
PBIHOYHOM YKOHOMHKE:
OpraHu3aIys,
IJIAaHUPOBaHUE, MOTHUBAITUS
Y KOHTPOJIb JESTEIIbHOCTH
Pa3IMYHBIX SKOHOMHUYECKHUX
CyOBEKTOB

TectupoBanue, yCTHBIN
OIIPOC, IKCIIEPTHOE
HaOJI01eHUE BBIIIOJIHEHUS
3a/IaHUM HA IPAKTUYECKUX
3aHATHUSAX,

G depeHIIMPOBAHHBIN
3a4eT

OK.03 ILnanupoBath u
pealn30BBIBATH COOCTBEHHOE
npodeccuoHanbHOe U
JMYHOCTHOE

pa3BuUTHE,
peINPUHIMATENbCKYIO
JESITENIbHOCTD B
npodeccuoHanbHOM chepe,
UCIIOJIb30BaTh 3HAHUS 110
(uHaHCOBO! I'PaMOTHOCTH B
Pa3IMYHBIX KHU3HEHHBIX
CUTYaIHsAX

[Tnanupyer coOCTBEHHOE
npogeccuoHaIbHOE U
JMYHOCTHO®

pa3BuTHE,
MPEIIPUHIMATEIbCKYIO
JeSITeBHOCTD B
npodeccuoHanbHOU chepe,
WCTOJI30BATh 3HAHUS 110
(UHAHCOBOW TPAMOTHOCTH B
Pa3IMYHBIX KU3HESHHBIX
CUTYyaIHUsAX

DKcnepTHOE HAOIIIOICHUE U
OLIEHKA JIeATEIbHOCTH
00ydaromierocst B mporecce
OCBOCHHSI YUeOHOH
JVCLUTUTHBI

I1K 2. 4. ITpoBOUTh aHATH3
Oyxranrepckoit (pruHAHCOBOI)
OTYETHOCTH

JIeMOHCTpHpYET TOTOBHOCTb
MIPOBOJIUTH AHAIIN3
Oyxraiarepckoit
(¢puHaHCOBOIT) OTYETHOCTH

DkcnepTHoe HaOIr0AeHUE U
OLICHKA JEATEIbHOCTU
oOyuaroIierocs B pouecce
OCBOEHUS y4yeOHOU
JCLIUILIMHBI

[IK 2.5. CocraBusats
¢dbuHaHCOBYIO MOJIeh OU3HEeC-
[U1aHa

JleMoHCTpHUpYET
TOTOBHOCTb Y4acTHs B
COCTaBJIEHUH OM3HEC-ILIaHA

DKCIepTHOE HAOII0IEHUE U
OIICHKA JICATEIbHOCTH
00yyJaromerocs B mporecce
OCBOCHHMSI YUeOHOH

1.3. MarepuaJbl /I OLEHKHA KOMIIETEHIMH

3aaHuA OTKPBITOIO THIIA

OK 03 IlnanupoBaTh M peaau30BbLIBATH COOCTBEHHOE NMpPOdeccHOHATIBLHOE H
JIMYHOCTHOE pa3BurHe, NpeaNPUHUMATEIbCKY IO AeSITeJIbHOCTD B
npodgeccuoHaIbHON  c(epe, HCHOJIb30BATH 3HAHUS MO0 (PUHAHCOBOM
rPAMOTHOCTH B Pa3JIMYHBIX *KU3HEHHBIX CUTYyaI[UAX

1. CTpaTerust opraHu3alvy B ONPEICIECHHON CTPATErHYECKON 30HE X035IMCTBOBAHUS
(oTpeeNieHHbIN CETMEHT PhIHKA) — 3TO
Otger:

2. Kakue MeponpusTHs BKIIOYAET B C€0s1 aHTUKPU3UCHOE YIIPABIICHHE
OpraHu3anuen?
Otger:

IIK 2.4 IIpoBoauTh aHaU3 OyXrajarepckoi (QUHAHCOBOI) OTYETHOCTH
1. Ctpaterust noapasaeneHus Mo NPOU3BOACTBY OBITOBBIX XOJIOAUILHUKOB
MHOT'OOTPACIEBOM JIEKTPOTEXHUUECKOW OPraHU3aluu — TO

OrtBeT:




2. Ecnm O6yaymee MOKeT ObITh MPECKa3aHO IMyTEM SKCTPATOJISAIINA HCTOPHUIECCKU
CJIOXKUBIIUXCS TCHACHIIMHN pOCTa, TO 3TO
OrtBeT:

3. Uro npencraBiseT U3 ceOs MOHATHE «(PYHKITNOHAIBHBIC TTOJITHOMOYHS» ?
OrtBeT:

4. MarasuH B cpefHeM npojaBai 10 MOOHIbHBIX Tene()OHOB B IeHb, CPEAHSIS IIeHa
MpoJIax cocTaBisuia 8 TeiC. py0. CpeaHsst npuObLIb C KaXKI0T0 MPOJAHHOTO
Tenedona — 2 Teic. py0. B Teuenue mecsma (30 gHeit) mpoBoAUIach CTUMYJIMPYIOMIAs
aKIus, B pe3yiabTaTe KOTOpoil 00beM MpoAaX BbIpoC 10 13 MOOUIBHBIX Tene(OHOB B
JIeHb. 3aTpaThl Ha akiuio coctaBuin 90 ThIC. pyoO.

Onpenenute 3KOHOMUYECKUHM A(PEKT OT cuTyanuu (OTBET 3aMUCATh LIEJIBIM YHCIIOM)
Ortser:

IIK 2.5. CoctaBasaTh GUHAHCOBYIO MO/IeJIb OU3HEC-TIJIaHA

1. Pe3ynbTaT aHaiM3a CHIIBHBIX U CJIA0BIX CTOPOH OPraHHU3aIlMH, a TAKKE
OTIpEJICIICHHS] BO3MOXKHOCTEH U yIpo3 OMPEACIISIETCS C IIOMOIIIBIO
Otger:

2. Crparerust — 3TO 3apaHee CIUIAHMPOBAHHAS PEAKIIHS OPTaHU3AIMA HA U3MEHECHUS

OTtBeT:

3. Ha npakTrke nox TEpMHUHOM JIMJIEPCTBO Yalle BCETO NOAPA3yMEBAIOT

OrtBeT:

8. Marpuna bocTOHCKON KOHCYJIbTAallMOHHOM IPYNIIbl OCHOBaHA HAa aHAJIN3E
XapaKTEePUCTUK (HE MEHEE 2-X):
Ortger:

3aaHuA 3aKPBITOr0 THIIA

OK 03 IlianupoBaTh M Ppeaju30BbIBATH COOCTBEHHOE IPO(PECCHOHAIBHOEC H
JIMYHOCTHOE pa3BuTHe, NpeInpUHUMATENbCKYIO eI TeJIbHOCTD B
npodeccnoHanbHOi cdepe, HCNOJIB30BATH 3HAHUSA M0 (PUHAHCOBOM I'PAMOTHOCTH
B Pa3JINYHBIX )KU3HEHHbIX CUTYalMAX

1. YCTAHOBUTE COOTBETCTBUE mexay ¢pakropamu, BIUSIOMUMUA Ha IPUHATHE
yIPABICHYECKUX PEIICHUI U3 BUIaMU (DaKTOPOB:

@aKTOpBI, BIUAOIIME HA IPUHATHE Bunst hakTopon
YIIPABJICHYECKUX PEIICHUN
|.®unaHcoBas v KpeAUTHAs MOIUTUKA | A) PaKTOpPbl KOCBEHHOTO BO3/IEHCTBHUS
rocyaapcraa BHEIIIHEN CPEbI

2. CnocoOHOCTH PYKOBOJMUTES b) ®akTopsl IPsIMOTO BO3JIEHCTBHUS




BHEIIIHEN CPEJIbI

3. KoHkypeHuus

B) ®aktopsl BHYTpEHHEH CpeIbl

obopyioBaHuUE U Ap.)

4. Pecypcsl (puHAHCHI, BpeMs,

I') Tlcuxonoruueckue GpaxkTops

OTBeT 3aIUIIMTE B BHUAC ITIOCJICAO0OBATCIIBHOCTHU I_[I/Id)p )41 6VKB 0e3 ITDO6CJ'IOB H 3aIIATBIX

OrtBer:

2. YcTaHOBHTE MOCIEAOBATEIBHOCTD BBIMONIHIEMbIX (DYHKIIUN B MEHEI)KMEHTE:

A) opranu3zanus
b) xonTpOIH

B) miianupoBanue
I') MmoTuBarus

B otBeTt 3anuimmuTe 6YKBI)I IIPpaBUJIILHOI'O OTBCTA oe3 HpO6€JIOB M 3aIlATBIX

OTBeT:

IIK 2.4. TIpoBoauTh aHaJIN3 OyXrajarepckoii (pruHAHCOBOIT) 0TYETHOCTH

1. YCTAHOBUTE COOTBETCTBHUE wmexny BugamMu HOTpEOHOCTEW M MpaBoO

KOJIOHOK X XapPaKTCPUCTHKAMMU:

Bunbl norpebHOCTEH XapakTepucTrKa
1. ®uznonornyeckue A) CtpaxoBanue, 3amura, (GUHAHCOBAs
HE3aBUCHMOCTh

2. ConuaibpHbIe

b) CtpemiieHue kK TBOPUYECTBY, YUaCTHE B IPUHATUH
pelIeHu

3. ITorpe6GHOCTH B
CaMOBBIPAKECHUN

B) Iluma, Boaa, Xuibe, OTABIX, 01K 1A

4. ITorpeOHOCTD B
0€30I1aCHOCTH U
CTaOMJIBHOCTH

I') Xopoume yenoBeyeckue OTHOIIEHUS,
MPUHAICKHOCTh K KAKOHW-THO0O0 COLMAIBHOM TpyTIIe

OTBET 3aIMIIUTE B BUJE ITOCIEA0BATEILHOCTH IIM(MD U OVKB 0€3 IIPO0EIOB U 3aIIIThIX

OrtBer:

2. YCTAHOBUTE
XapaKTEPUCTUKON

COOTBETCTBHUE wmexny craieM yOpaBIEHUA U HX

Ctuiib yripaBlIeHUS

XapakTepucTrKa

1. ABTOpUTapHBIA

A) 3aBUCHUT OT KOHKPETHON CUTYalluH B KOJUICKTUBE

2.JlemokpaTuyeckuil

b) HerpeGoBateneH k coTpyIHUKaM U HE TIOOUT
KOHTPOJUPOBATh HX PaboOTy

3. JIuGepanbHbIit

B) Bricokast KoHIIEeHTpalusl BJIaCTH




4. Coueranue Heckonbkux | I') IlpuHsATHE BasKHBIX pElICHUN HA OCHOBE
CTHIICH KOHCYJIBTAIIMM U 00CYXKICHUSI.
OTBeT 3aNMIINUTE B BUJIE MOCIEI0BATEILHOCTH UG 1 OYKB 0e3 MpoOesioB U 3amaThIX

OtBeT:

3. Onpenenurte MoCaeA0BaTEILHOCTD PACIIONOKEHHS TOTPEOHOCTEHN B MHUpaMU/Ie
Macnoy, HaunHas ¢ HU3IIUX:

A) moTpeOHOCTh B CAMOBBIPAKEHUH;

b) conmanbHbie TOTPEOHOCTH;

B) ¢usuonoruueckue;

I') morpeGHOCTH B 6€30MaCHOCTH U CTAOUIILHOCTH.

B otBeT 3anuimmTe OYKBBI IPaBUIILHOTO OTBETa 0€3 MPOOEIIOB U 3aIATHIX
OrtBeT:

4. Pacniosio>kuTe B MPAaBUJILHOM MOCIIEOBATEIBHOCTH (Da3bl )KUZHEHHOTO IUKIIA
OpraHM3aINH:

a) 3peJIoCTh;

0) BO3pOXK/ICHHUE;

B) CTapEHME;

I') POXKJICHHUE.

1) IETCTBO

B otBet 3anummre OyKBbI IPABUILHOTO OTBETA 0€3 MPOOETIOB U 3aIAThIX
Ortser:
IIK 2.5. CocraBasaTb GUHAHCOBYIO MO/IeJIb OU3HEC-TIJIaHA

1. VCTAHOBUTE COOTBETCTBHUE mexny dhakTopaMu OIIEHKH MIPEATNPUATUS TIPU
«SWOT-ananuze» u XapakTepucTUKON (PaKTOpOB:

®daxropsl onieHku npeanpusatus npu «SWOT- | Xapakrepuctuka pakTopoB

aHaJIu3e»

1. CunbHBIE CTOPOHBI TPEANPUITHUS A) BeICcTpEIil pOCT phIHKA

2. Cnabble CTOPOHBI IPEATPUATUS b) Xopomas penyranus y
oTpeOHTEIICH

3. briaronpuATHBIE BO3MOXHOCTH B) U3meHeHne Hy)]1 1 BKYCOB
IIOKyIaTesen

4. @aKkTOpHI YrpO3bl I') Hanuuaue ycrapeBiieil TEXHUKH

OTBET 3aIMIIUTE B BUAE ITOCIEA0BATEILHOCTH TGP U OVKB 0€3 IP0oOEI0B U 3aIIIThIX

OrtBer:



2. YCTAHOBUTE COOTBETCTBHE mexy THnamu TeMnepameHTa u ux
XapaKTepUCTHKAMMU:

Tun temnepameHTa XapakTepucTUKa

1. Xonepuk A) YenoBek ¢ CUIIbHOW HEPBHOM CHCTEMOM, 00JagaeT
OBICTPO peakiiiei, ero MOCTYNKH 001yMaHHbI, OH
YKU3HEPAJOCTEH

2. CaHTBUHUK b) Yenosek co cimaboit HEPBHOM CHCTEMOH,

00J1aJTaf0ITUH ITOBBIIICHHOW YyBCTBUTEILHOCTHIO
JaXe K CI1a0bIM pa3apaKUTEIsIM, 3aMKHYT

3. diermaTuk B) UenoBek, KOTOPBIM pearupyeT o4eHb OBICTPO, HE
ycreBaeT ceds cAepKaTh, IPOSBIISs. HETEPIICHUE,
PE3KHUI B IBUKECHUSAX U BCIBUILYUBBIN

4. MenaHXOJIuK ') YenoBek co ciiaboit HEPBHOM CUCTEMOH,
HEPa3roBOPYMB, IMOIIUH MIPOSIBIISAET 3aMEJICHHO,
00J1aJ1aeT BBICOKOM pab0TOCTIOCOOHOCTHIO

OTBET 3aIMIIUTE B BUAE ITOCIEA0BATEILHOCTH MDD U OVKB 0€3 IP0oOEI0B U 3aAThIX

OTBeT:

3. YcraHoBuTe MpaBWIbHYIO MOCIEI0BATEIIBHOCTD ATANIOB YIPABIECHYECKOTO PEIICHUS
a) Coop uHboOpMaIK U TIOUCK PEUICHUM.

0) ®opMyIMpOBKa IPOOIEMBI UM 1SN

B) AHanu3

r) BeiOop onTtumaabHOTO BapraHTa.

n) IloaroroBka u peanu3aiys yIpaBJIeHUECKOTO pEIieHusI.

e) OneHka pe3yibTaToB

B otBeT 3anummTe OyKBBI MPaBUIILHOTO OTBETa 0€3 MPOOEIIOB U 3aMATHIX
Otser:

4. YcTaHOBUTE NMPABWIHHYIO MOCIEA0BATEILHOCTh OPTaHU3alMK UCTIOJTHEHUS PEIICHUS
a) YTBepxIeHue

0) KonTpoib peanuzanuu

B) CornacoBaHue

r) YopaBieHue peakiuen

n) [InanupoBanue

e) Onenka a3 pexTuBHOCTH

B otBeT 3anummmTe OyKBBI IPaBUIILHOTO OTBETa 0€3 MPOOEIIOB U 3aIATHIX

Otser:



2. 3aganus 1J151 OLleHKH 00Pa30BaTeJIbHbIX T0CTHKEHUHN TN CIUTIINHBI
2.1.Tekymas arrecramus.

2.1.1.TeopeTnyeckue 3a1aHUA J1JIs1 YCTHOTO OIIPOCA.

. CozeprxaHue NMOHATUS «MEHEDKMEHT». Llenn u 3a7aun MEHEKMEHTA.

. CozepkaHue MOHITHUS «MEHEKMEHT». XapaKTEPHBIE YEPTHI.

. llIxona mayunoro ynpasiuenus O. Teumopa.

. Kimaccuueckas unu agMuHucTpaTUBHAS IIKOJA yrnpaBiaeHus A. Qaions.

. Teopus Oropokpatuueckoro ympasienus M. Bebepa.

. [lTxona genoBeuecknx oTHOWIECHUM. [loBeneHUecKas Teopus ynpaBiIeHUsI.
. [Togxonsl K yIIpaBIICHHUIO.

. llenu u 3agaun ynpaBieHUs] OpraHUu3alyen.

. 3aKOHOMEPHOCTU MEHEI)KMEHTA.

10. IIpyHIMIIBI MEHEA)KMEHTA.

11. CymHocCTh 1 COCTaB METOIOB YIPABJICHHUSI.

12. Ctunm ynpaBiieHHUS.

13. IloHATHE U CYIIHOCTh OPTaHU3alMKU. BUJIbl opraHu3anuu.

14. BHyTpeHHsIsl cpefia OpraHu3aluu.

15. TlonsiTue BHEHIHEH Cpeabl OpPraHW3allH, €€ OCHOBHBIE XapPaKTEPHUCTHUKH.
B3auMocBs3b (hakTOpOB BHEITHEHN CPEIbI.

16. [ToHATHE U CYIIHOCTh MUCCUU OPTaHU3ALIHH.

17. Llemenonaranue B OpraHUu3arvu.

18. Ilonsitue muuHocTU. PoneBoe moBeIeHNE YETOBEKA B OPTaHU3AIUH.

19. IlonsiTre, BUABI U yCI0BUs (POPMUPOBAHMS TPYAOBBIX KOJIJIEKTUBOB.

20. IToHsTHE M CYIIHOCTH MpOLECCa NIAHUPOBAHUSL.

21. Ionsitue moTuBanuu. OO MEXaHU3M MOTHBALIHH.

22. Teopus uepapxuu 4eJI0BEUECKHX MOTpeOHOCTeN Macioy.

23. JlenerupoBaHue NOJTHOMOYHUN U OTBETCTBEHHOCT.

24. CymHOCTb U BUABI KOHTPOJISI.

25. IlonsiTue ynpapieH4YecKoro pemeHus. OOl MexaHu3M MPUHSATHS PEIICHUN.
26. MeTobl NPUHATHS PELICHUMN.

27. llonsitue xoupaukra. [Ipuunns! kKoH(rkTa. MeTob! pazperieHus: KOHMIUKTA.

O 001N DN K~ W —

Kpurepuu oueHku:

- OLIEHKA 5 «OTJIWYHO» BBICTABJISAETCS CTYIEHTY, €CIM: OTBET Ha BOIPOC IOJIOH; B
OTBETE MPOJIEMOHCTPUPOBAHO YBEPEHHOE 3HAHUE SIBJICHUH U MPOIECCOB, K KOTOPHIM
OTHOCUTCSI TEPMHUHOJIOTHUSA;, CTYIEHT MOXET MPUBECTU MPUMEPHI, TOKA3BIBAIOIINE
MPaBUILHOCTh €r0 OTBETA.

- OLIEHKA 4 «XOpOILIO» BBICTABIISIETCS CTYIEHTY, €CIU: B OTBETE HA BOIPOC YITYIIECHBI
OT/IeJIbHBIC 3HAUYUMbIC MOMEHTHI; B OTBETE ITPOJIECMOHCTPUPOBAHO 0O0II[ee TOHUMAHUE
SABJIEHUM M MPOLECCOB, K KOTOPBIM OTHOCHUTCS BOIIPOC; B OTBETE€ HCIOJIb30BaHA
CIIELIMaJIbHAs TEPMHUHOJIOTHS; CTYJIEHT HE MOXET CAaMOCTOSITEIbHO MPUBECTH
MIPUMEDPBI, TOKA3bIBAIOIINE MTPABUIBHOCTh €T0 OTBETA, HO MOXET MPOAHAIN3UPOBATH
IIPUMEDPBL, PEIJIOKECHHBIE ITPENOJABATEIIEM.

- OLIEHKa 3 «yJOBJIETBOPUTEILHO» BBICTABISETCA CTYAEHTY, €CJIH: B OTBETE Ha
BOIIPOC UMEIOTCS CYIIECTBEHHBIC YITYIICHUS; B OTBETE MPOJEMOHCTPUPOBAHO O0IIICe




NOHUMAHUE SBJICHUN W MPOIECCOB, K KOTOPHIM OTHOCHUTCS BONPOC; CTYIAEHT HE
UCIOJB3YET CHELMAIBHOM TEPMUHOJOTMM B OTBETE, HO IIOHUMAeT 3HA4YECHUE
OCHOBHBIX TEPMHUHOB; CTYACHT HE MOXET CaMOCTOSATEIbHO IPUBECTH IPHUMEPHI,
JOKa3bIBAIOLIME NPABUIBHOCTb €r0 OTBETa, M HE MOXKET IPOaHAIU3UPOBATh
IPUMEPBI, IPEJI0KEHHBIE TIPENOIaBATEIEM.

- OLICHKA 2 «HEYJOBJIETBOPUTEIbHO» BBICTABISETCS CTYAECHTY, €CIU: CTYIACHT HE
MOKET (OTKa3bIBAa€TCs) OTBETUTh Ha BOIPOC; B OTBETE MPOJEMOHCTPHUPOBAHO
HEITOHUMAHUE SIBJICHUA M MPOLECCOB, K KOTOPHIM OTHOCUTCS BOMPOC; CTYACHT HE
NOHUMAET CHEUUAJIbHOM TEPMHHOJOTUHU; CTYJAEHT HE MOXET CaMOCTOSTEIbHO
IPUBECTU MNPUMEPHI, JOKA3bIBAIOIINE IPABHIBHOCTh €ro OTBETa, M HE MOXET
IIPOAHATIM3UPOBATH TPUMEPHI, IPEITIOKEHHBIE MPETIOJAaBATEIEM.

2.1.2. TecToBble 3a1aHUS

1. Ynpaenenue - :amo:

a) PyKoBOACTBO TPOU3BOJCTBEHHON JEATEIBHOCTHIO, COBITOM, (UHAHCAMH,
MIEPCOHAJIOM U JIp.

0) BozneiicTBue cyObekTa yrpaBieHUsl Ha OOBEKT YNPABIEHUS ISl IPUBEICHUS €r0
B 3aJITaHHOE COCTOSIHME W HAMPaBJICHHOE Ha JOCTHKEHHUE MTOCTABICHHBIX 1LIEJICH.

B) Oto crnenuduyeCKUd BUJ TpyJa, HaMNpaBJICHHBIM Ha PeryJIUpOBaHHE
MIPOM3BOJICTBA.

r) MopalbHO-3THYECKHE phIYard BO3ACHCTBHS CyOBbEKTa yIpaBieHHUS Ha OOBEKT
yIpaBJICHHUS.

2. Dyukyuu menedHcmenma - IMo:

a) Kpyr gestensHoCTH 1O pyKOBOJCTBY OOBEKTOM YITPaBICHHUS.

0) OTHOCHUTENBHO O000COOJICHHBIE HAMPABJICHUS YNPABICHYECKON NIE€ATEIbHOCTH,
MO3BOJISIONIME OCYUIECTBUTh ONPEJEICHHbIE BO3JCUCTBHS Ha OOBEKT YINpaBICHUS
JUTSL TOCTUKEHUS TIOCTABJICHHOM LEJH.

B) /JlesATenbHOCTH MEHEIKEpPOB, HampaBlieHHass Ha 3(P(EKTUBHOE YIPaBICHUE
IPEITPUITHEM.

3. QyuKUUA «OP2AHUZAUUA) - IMNO:

a) Pa3zpaboTka ctpaTeruii, mporpaMM u TUTAHOB JIJIsl TOCTUKEHUS TIEJICH.

0) @opmyIHpOBKa IIEJICH, HAITPaBIECHHBIX HA YIOBJIECTBOPEHHUE MOTPEOHOCTEN.

B) @dopMmupoBaHWE CTPYKTYphl OpraHW3allud, a Takxke oOecrnedeHne BCeM
HEOOXOMMBIM ISl €€ HOPMATBHOU PabOTHI.

r) OnpeneneHue AeUCTBUM, HEOOXOIUMBIX IS YIOBJIETBOPEHUS TOTPEOHOCTEH.

4. @yuKyus «KKOHMPOIL) - IMO:

a) Mepbl 10 KOPPEKIIUY BCEX 3HAUYUTEIBHBIX OTKJIOHEHUH OT TIaHa.

0) Habnronenue, mpoBepka BceX CTOPOH ACSATEIbHOCTH.

B) HaOmroneHue 3a BbIMOJHEHUEM pabOT, HAMEUEHHBIX TIJIaHOM.

r) YmpaBieHuecKas IesSTENbHOCTh, 3aJaueii KOTOPOW SIBISIETCS KOJUYECTBEHHAs U
KayeCTBEHHAsI OLIEHKA Pe3yIbTaTOB PabOThl OPraHU3aIIHH.



5. Opzanuzayuonnas cmpykmypa - smo:

a) COBOKYITHOCTh OTpacjell U YCTOMYMBBIX CBS3EH MEKy HUMHU.

0) COBOKYITHOCTh (PYHKIIMM M YCTOWUYMBBIX CBSI3€H MEXITy HUMH. 14

B) COBOKYITHOCTb UCIIOJTHUTEIBHBIX 3B€HBEB U YCTOWYUBBIX CBS3EH MEXKTy HUMH.

r) COBOKYITHOCTh IPOU3BOJICTBEHHBIX, OOCTYXKMBAIOIIMX W BCIOMOTATEIbHBIX
MOJIPA3/ICIICHUN U YCTOMYMBBIX CBA3EH MEXKIY HUMHU.

6. Kakomy cmunio npucywia 6vicoKkas KOHUEHMPAUUA 6JACMmU 6 PYKax
PyKoeooumenn?

a) ABTOpUTapHOMY.

0) lemokpaTuiueckomy.

B) JIuGepanbHOMY.

7. /laitme onpedenenue nOHAMUIO «<HEPOPMATbHAA OP2AHUZAUUAY.

a) Cnoco0 OpraHM30BaHHOCTH, IIOCTPOCHHBI Ha COLMAIBHOW (opMamu3auuu
CBSI3€H, CTATYCOB U HOPM.

0) CHOHTaHHO CIIOKMBILIASICS CHCTEMa COLIMAJIbHBIX CBsSI3€H, HOPM WU JIEWCTBUH,
SBIISIOLIUXCSI TPOJTYKTOM JUIMTEIBHOTO MEXIMYHOCTHOTO OOIIECHUS.

B) OnpeneneHHbI HabOP 11e51ec000pa3HO OPUEHTUPOBAHHBIX CTaHIAPTOB MOBEICHUS
OIPEJIETICHHBIX JIUL B ONIPEIECIEHHBIX CUTYyaIUsX.

r) COBOKYITHOCTB o0opy0BaHus, KBaJIM(PUKALTMOHHBIX HAaBBIKOB 17§
COOTBETCTBYIOILIUX Hay4YHO-TEXHUYECKUX 3HAHUH, HEOOXOIUMBIX TUTSE
OCYUIECTBJIEHHUS JKEIaeMbIX MpeoOpa3oBaHUil B HWHGOpPMAIMK MaTepuaiax WId
JHOJISIX.

8. Ilpu kakom cmune ynpaeieHus OO0TbUWIUHCIMGO PEUICHUN NPUHUMAEMCA HA
OCHO6€ KOHCYIbmayuil U 00mena MmHeHuaAMu?

a) ABTOpUTApPHOM.

0) JleMoKkpaTH4YECKOM.

B) JInGepanpHOM.

9. Ykascume, kakue gpaxkmoput 6 meopuu momueayuu @.I'epybdepza omuocames K
2UZUEHUYEeCKUM, MO  ecmb He  MOMUBUDYIOWUM, a4  CHUMAIOWUM
Hey0086J1emeopeHHOCmb padomoil.

a) Omnara Tpyna.

0) YcioBus Tpyna.

B) OTHOIIIEHHE CO CTOPOHBI PYKOBOICTBA.

r) Conep>kaHue 1 XapakTep Tpyaa.

1). BO3MOXXHOCTB [ TBOPYECTBA.

10. Ynpaenenueckoe peutenue - 3mo:

a) Pemenne, mpuHuMaeMoe Tam, rje BO3HUKIIA TPOOJIEeMHAs CUTYaIHsl.

0) @opmyna yrpaBIeHYECKOTO BO3ICHCTBUS HA YIIPABIISIEMBI OOBEKT.

B) Br10op crocoba AeicTBUI M3 BO3MOMKHBIX BapHAHTOB, MO3BOJISIONIECTO JOCTHYb



MOCTABJICHHOM 11€JIU, PEUIUTh MPOOJIEMY.
r) PazpaboTka criocoOoB perieHus Nporu3BOICTBEHHBIX 3a/a4.

11. Kakoit 31emenm auwinuil ¢ knaccugukayuu Qynkyuii meneoyrcmenma?
a) [ImanupoBanue.

0) Opranuzanusi.

B) Cucremarusanusi.

r) MoTuBanus.

1) KoHTpoJib.

12. Momueauus — 3mo:

a) Ilpomecc moOyXkAeHUS KaXKJIOrO0 COTPYAHUKA W BCEX YJICHOB KOJUIEKTHBA K
AKTUBHOW JAESATEIIbHOCTH JJIs1 JOCTHKECHUS LIEJIEH OPraHU3alllH.

0) MeTo1bI TOOIIPEHUS M HaKa3aHUs JIJIs TJOCTHUKEHUSI ITOCTABICHHBIX IICJICH.

B) CrpemieHue JOCTHYb YCHEXOB B Kapbepe 3a CUET peaau3alid CBOUX
MOTEHUMAIBHBIX BO3MOXKHOCTEH.

r) [ToTpeOHOCTh B yBaXK€HUHM, B MPU3HAHUN OKPYKAIOMIUX U CTPEMJICHUH K JTUYHBIM
JIOCTUKCHUSIM.

13. Kaxoe u3 onpeoenenuii NOHAMUA «OP2AHUZAUUA) ABTACMCA 6ePHBIM?

a) OpraHuzanmss — 3TO HMCTOPUYECKH CIOXUBIIAsACA (opma peryinpoBaHUs
OOLIECTBEHHOM KU3HU.

0) Opranuszanusi — 3TO UCKYCCTBEHHOE OOBEIMHEHHUE JIOAEH MHCTUTYLHHUOHAIBHOIO
XapakTepa, 3aHUMAIOLEe  ONpEJEICHHOE  TMOJOXKEHWEe B  OO0IIeCTBE U
MpeIHa3HAYEHHOE ISl BBIMOJIHEHUS! KAKOM-TMOO LIeTu.

B) OpraHuzauus — 3TO TpyINNa WHAUBUAOB, OTIMYAIOUIUXCS OCO0O0UM KyIbTYpOil,
CYILECTBYIOIAsl HE3aBUCUMO OT JPYTUX TPYIIIL.

r) OpraHuzanus — 3TO OTHOCHTEIBHO YCTOMYMBAsi COBOKYIHOCTb JIFOAEH,
OTJIMYAOIIUXCS OJMHAKOBBIMM YepTaMu YCJIOBUH M 00pa3a >XKHU3HM, OOIIHOCTBIO
HOPM U LICHHOCTEM.

14. B ocHoge memo008 ynpasieHus aexcam:

a) ®U3MOIOTUYECKHE U COIMATIbHBIE MOTPEOHOCTH YeIOBEKa.

0) [loOynuTenbHbIE MOTUBBI pA0OTHUKOB K TPYly, UX MOTPEOHOCTH U UHTEPECHI.
B) [ToTpeGHOCTH UenoBeka B MHUILE, OJICHKIEC, KUITbE, 0€30MACHOCTH U MPU3HAHUU.

15. Kaxue memoOwvt onuparomcsa HA CUCHEMYy MAMEPUATbHBIX UHMEPECcos
JAUYHOCMU, KOJIIeKmuea u oowecmea?

a) DKOHOMHYECKHE.

0) AIMUHUCTpaTUBHBIC.

B) ColMaibHO-TICUXOJIOTHYECKHE.

16. Kaxkue memoowvl 0CHO8GAHBI HA UCHONB30BAHUU PYKOBOOUmMENEeM 61ACHU U
OMmMeEemcmeeHHOCmU NOOYUHEHHbIX?
a) DKOHOMHYECKHE.



0) Opranu3alMOHHO-PACIOPSIUTEIbHBIE.
B) ColnanbHO-TICUXOJIOTUYECKHE.

17. Ha3oeume @ynkuyuio meHneodHcmenma, 3aoaueil KOmMoOpou A6AAemcA
dopmuposanue cmpykmypol npeonpusmus U 00ecneyeHus €20  6cem
Heo0X00UMbIM 0111 HOPMATLHOU Padombl.

a) [lmanupoBanue.

0) Opranuzanus.

B) Koopaunanus.

r) MoTtugarus.

1) KoHnTpoJib.

18. Kakue memo0wt ucnonv3yiomcsa 011 6030€iUcmeus Ha MopaibHvle, COUUATIbHbLE
U OyX08HbIE MOMUGHL NOBECOCHUS PADOMHUKOG?

a) DKOHOMHYECKHE.

0) AIMUHUCTpPATUBHBIE.

B) ColnanbHO-TICUXOJIOTHYECKHE.

19. Ykasxcume naubonee xapaxmepuvie ocodeHHocmu hopmanvHoil opzanuzayuu?
a) Ciy4yailHbIil XapakTep BO3HUKHOBEHHUS.

0) I[IpuniunuanbHasi 0€3IMYHOCTh U PAIIMOHATBHOCTD.

B) HedyeTKoCTh TpaHull 1 HEMOCTOSHCTBO COCTaBA.

r) OTcyTCTBHE OOIIUX IIeJIeH YWICHOB OpraHu3aIiu.

20. Kakue u3 yKka3zanuvix (Haxmopoé He OMHOCAMCA K GHYMPEHHell cpeoe
opzanuzauuu?

a) CTpykrypa.

0) TexHomnorusl.

B) Llenn.

r) KoHKypeHTHI.

21. Ceopmynuposannoe ymeepicoenue OmMHOCUMENIbHO MO20, ONA 4e20 U ho
KaKoil npuyune cyujecmayem opeanu3ayus — 3mo:

a) llens opranuzanuu.

0) Muccust opraHu3alum.

B) CTparerusi opraHu3aiuu.

r) BeipabotanHoe ynpaBieHYeCKOe pelieHue.

22. /Ina nocmanoeku yeneii 8 MEHEeOHCMEHme UCNOIb3YEeNCA:
a) Meton «aepeBay Leeu.

0) MeTo1 «nagbMbD» PEIICHUH.

B) MeToJ1 «JTyKOBHIIBI) MPOOJIEM.

r) Meton «Beepa» cTpaTeruii.

23. Kmo u3 nepeuucnennplx Huce ucciedosameineil paccmampuea o10poKpamuio



KaK munu4Hbslil CJIyuail Op2anu3ayuu ynpasieHueckozo mpyoa?
a) Ortoct KoHT

0) Abpaxam Macnoy 17

B) Makc Bebep

r) Kapa Mapke

1) Buktop Bpym

24. Ykasrcume 0CHOGHbBIE NPUYUHBL 603HUKHOBEHUA HEPOPMATLHBIX OPZAHU3AYUIL.
a) Hannuue u BrIcOKasi ”MHTEHCUBHOCTh KOH(IMKTOB B OpraHU3alllu.

6) CoBMecTHO BbIpaOOTaHHOE pEIICHNE PYKOBOACTBA OpraHU3aIlu U Mpodcoro3a.

B) OrpaHM4eHHOCTh U HEAOCTATOYHOCTh (hOPMaIbHON OpraHU3aI|H.

r) Heo6xommMocTh y10BIETBOPEHUS JIFOIbMU COLIMATIBHBIX MTOTPEOHOCTEH.

1) OTBeTHI a,0

¢) OTBeTHI B,r

25. Ilpu knaccugurkayuu memoooe ynpasieHus 6blOeIA0m:

a) DKOHOMHUYECKHUE, COIIMAILHO-TICUXO0JIOTHYECKUE, YKOHOMUKO-MaTEMaTHYECKHUE.

0) DOKOHOMHUYECKHE, OpPraHU3aIMOHHO-PACTIOPSAIUTEIbHbBIE (aJIMUHUCTPATUBHEIC),
COIIMATIbHO-TICUXOJIOTHYECKHE.

B) OKOHOMHUYECKHE, OpPraHU3aIlMOHHO-PACTIOPSIUTENbHBIC (aJIMUHUCTPATUBHEBIC),
SKOHOMMKO-MaTEMATHYECKHUE.

26. Kakue mpeobosanusn npeovasaaomcs K yeaam?
a) Ilenun AOMKHBI OBITh KOHKPETHBIMHM, JOCTHKUMBIMHU, OOOCOOJICHHBIMH,

U3MEPUMBIMHU.

0) Ienan JOJDKHBI OBITH KOHKPETHBIMHU, W3MEPUMBIMU, THOKHMU,
nuddepeHIIMpOBaHHBIME BO BPEMEHH, JOCTHKUMBIMH, COBMECTHUMBIMH JIPYT C
JIPYyTOM.

B) llenmn nmomkHBI OBITH CTPATETUYECKUMHU, TaKTHYCCKHUMH, 000COOICHHBIMH,
KOHKPETHBIMH, JOCTHKUMBIMHU.

27. Ecnu pykoeooumensv Oenezupoean 4acmv CEOUX HNOTHOMOYUIL OpPY2OMY
PYK0o6oOumeinio, Kmo Hecem 0meemcmeeHHOCHb 3a Ouubd0uHoe peuienue?

a) PykoBoauTenb, MpUHSABIINI TOJTHOMOYHS.

0) OTBETCTBEHHBIN ONpenensseTcs Mocie UCCAeJOBaHUS KOHKPETHOM CUTYalIUH.

B) HavyanbHUMK pyKOBOIUTENS, 1€TETMPOBABIIETO MOTHOMOYHS.

r) PykoBoauTensb, 1e1erupoBaBInii TOJTHOMOYHMS.

28. Knaccuueckaa (a0munucmpamuenas) wiKoaia 8 ynpasieHuu cmaguia ceoei
uenvro

a) CorracoBanue paboThl (PMHAHCOBOTO armapara Ha IPEeANPUITHN C TTPOU3BOJICTBOM
1 MapKETHUHTOM.

0) Coznanue HOBOTO CTUJIS YIIPaBJICHHUS.

B) PaccMoTpenne anMuHECTpaTOpa Kak mpodeccuu.

r) Co3ianve yHUBEPCAIbHBIX NPUHIUIIOB YIIPABICHUS.



29. Kax ghopmynupyemca nonamue «3a0aua» npumeHumenIbHo K MeHeoHcmenmy?
a) PabGoTta, koTOopas 10kHA OBITH BBITIOJIHEHA.

0) Pabota, KOTOpYI0 HEOOXOIUMO BBIMOJIHUTD, UCTIOIB3YsI MOTHBAIIMIO.

B) llpennucannas pabGoTa, KoTopas JOJDKHA OBITh BBIIOJIHEHA 3apaHee
YCTaHOBJICHHBIM CIIOCOOOM B 3apaHee OTOBOPEHHBIE CPOKH.

r) PaGota, koTopas 10/kHa OBITH BBIMIOJIHEHA B CPOK.

30. Uccneoosamenu ncuxoio2uuecKkoul wKoJibl noJ1azaiu, Ymo

a) CoueTaHue 4eTKO pa3pabOTaHHBIX ONEpaLUi U XOPOIIeH 3apabOTHOM MIaThl BEAYT
K IMOBBIIICHUIO TPOU3BOJAUTEIBHOCTH TPYAQ.

0) YpoBeHb NPOU3BOAMUTEIBLHOCTH TPYJa 3aBHUCHT OT YPOBHS YJOBJIETBOPEHHOCTH
pabOTHHUKOB CBOMM TPYIOM.

B) OmiaTta 10JKHA BO3€MCTBOBATh Ha IICUXOJIOTHIO paboyvero.

r) Yerko paspaboraHHple paOouue omepauuyd BeAyT K  IOBBIIICHUIO
IIPOU3BOAMTEIILHOCTH TPyAa

31. Meneoscmenm 6 0CHOBHOM 3AHUMAECMCA CUCIEMAMU
a) 3aKpBITHIMH | MOJICUCTEMaMHU 3aKPBITOTO THIIA.

0) 3aKpBITHIMHU.

B) 3aKpBITBIMU U MTOJACUCTEMAMH OTKPBITOTO THIIA.

r) OTKPBITBIMU.

32. Texnonozus MmenKocepuiiHoz0 uiu eOUHUYHO20 NPOU3B00CHEA OObLIYHO
NpUMEHAECMCA 8 MAKUX KOMNAHUAX KAK

a) «MaxkaoHaIBAC.

0) «Dopay.

B) «bouHI».

r) «JIyKOWm.

33. Kak Bovl nonumaeme yenp ynpasenenus:

a) DTo npobiema, TpeOyroIas CBOEro pa3peieHus.

0) DTo wmacanbHBIM 00pa3 ’KeaeMoro, BO3MOXKHOTO M HEOOXOAMMOTO COCTOSHUS
YIPaBISEMOU CUCTEMBI.

B) DTO NPOTHOCTHYECKOE MPEACTABICHUE O OYyIIEM.

r) DTO KOMILIEKC 3a7a4, Peali3yeMbIX B IIPOIIECCEe YIPABIICHHUS.

34. Kakoii uz no0xo006 ne 0mHOCUMCA K U36ECHHBIM WIKOJ1AM 8 ynpaeienuu?
a) HayuHnoe ynpasieHue.

0) HoBast sbxoHOMUYeCKast MOTUTHKA.

B) AJIMUHUCTPATUBHOE YIIPaBIICHUE.

r) UenoBeyeckre OTHOLIEHUS.

35. Ocnosnaa uenv cocmaegienus 0W0X3cema OpPAHU3AUUU NPU peatuzauuu
cmpamezuyeckozo niaana - Ino onpeoeaums



a) HeoOGxomuMble pecypehl U paclipeesIuTh UX MO MPUOPUTETAM.
0) VIcTOYHMKY TTOCTYTUICHUS (PUHAHCOB.

B) HeoOxoammplie pecypchl U pactipeeIuTh X 0 HEJIsIM.

r) HeoOxomumbIe pecypcebl, X KOJIMYECTBO U UICTOYHHUKH. 19

36. B uem 3axkniouaemca npuHuun eOuUHCmea ynpaeieHusn?

a) Yncno nuil, HaXoAsmuxcst B 3pGEKTUBHOM YIIPABICHUN JTUMUTHPOBAHO.

0) IlomHyro 1 aOCONIOTHYIO OTBETCTBEHHOCTDH 3a JEATEIBbHOCTh BCETO MPEANPUATHS
JTOJKEH HECTH OJIUH YEJIOBEK.

B) Y moboro ciyskaiero (paboTHUKA) MOXKET ObITh TOJIBKO OJIUH PYKOBOJIUTEb.

r) OTBETCTBEHHOCTH 32 pa0OTy KOJUIEKTHBA HECET IpyIIia PYKOBOIUTEICH.

37. KoneuHnoil ueivto MeHeONCMEeHMa 1611€mc

a) O0ecrieueHre NPUOBUILHOCTU (PUPMBI.

0) [loBbIieHre KBanu(UKAIIMU U TBOPYECKON aKTUBHOCTU PaOOTHUKA.
B) PanimonanbHas opranu3anusi Ipou3BOICTBA.

r) Pa3BuTre TEXHUKO-3KOHOMUYECKOU 0a3bl PUPMBI.

38. Kakoe 2nagHulit npu3HaK HeOPMAIbHOU OPAHUZAUUN:

a) CylllecTBOBaHME JIUJEPA B OPraHU3ALUU.

0) OTHOmEHUsT MEXIy JIOJbMH, HE 3a(UKCUPOBAHHBIE B OpPraHU3alMOHHBIX
MOJIOKEHHUSIX.

B) ColManbHO - MCUXOJIOTUYECKOE OTHOMIEHUE MEXKTY JIFOJbMH.

r) [IpoTHBOIEHCTBYS pELICHUSM MIPUHSATHIM aJIMUHUCTPALIUCH.

39. B uem svipasricaemca 3phexmueHocms ynpasieHus nPOU3I600CmMeom:

a) JlocTmkeHne mpon3BOICTBEHHBIM KOJUIEKTUBOM TOCTABJICHHBIX IIEJIEH.

0) YcneniHoe BHIMOJHEHUE WK MEPEBBINOJIHEHUE TUIAaHOBBIX 3aaHUM.

B) JlocTikeHue BBICOKOTO pe3ysibTaTa padOThl MPU CHUXKEHUM 3aTpar Ha
yIpaBJieHUE.

r) 3HaYUTEIbHOE MOBHIIIIEHUE TEMIIOB Pa3BUTHS TPOU3BOJICTBRA.

40. Cozcnacno meopuu momueayuu Macnoy evicuieit nompeoOHOCMbIO
UHOUBUOYYMA ABNACHICA:

a) B Bo3HarpaxxaeHumu.

0) B conpuuacTHOCTH.

B) B untepecHoii padore.

r) B camMoBbIpakeHuH.

41. Baracms, nocmpoennan Ha cujie JUYHBIX Ka4ecme uiu CnocoonHocmu auoepa,
Aenaemcs...

a) Xapu3MaTUYECKOM.

0) DKCEepTHOM.

B) [IpunynurensHOM.

r) JluktaTopckoi.



Kpurepuu ouenku:

Kpurepun onenku

KauecTBeHHas OlleHKa WHANBHUIYaIbHBIX
PesynpraTHBHOCTS 00pa3oBaTeNbHBIX JOCTH)KCHUN
(TIpaBUIIBLHBIX OTBETOB) »

OTMETKa BepOaTbHBINA aHAJIOT
Beimonaeno 86-100% 3anannii 3) OTJINYHO
Beimonaeno 70-85% 3ananuit 4 XOpOUIO
Beinonaeno 51-69% 3ananuit 3 YAOBJIETBOPUTEIHHO
Beimonaeno menee 50% 3ananuit 2 HEYAOBJIETBOPUTEIHHO

2.1.3 CuryaumoHHbIE 3212491

3amaya Nel

Bamemy BHMMaHHIO TIpeaiaraloTcs JBe Hanbosee paclpoCTPaHEHHbBIE U U3BECTHBIC
TOYKHU 3pEHHUS Ha MEHEKMEHT KakK HayKy. BHHMartenbHO mpouyuTaiiTe u 000CHYHTE
MIPUBE/ICHHBIE YTBEPKICHHUS:

- Teopusi MEHEIKMEHTA HE UMEET CBOMX OOBEKTUBHBIX 3aKOHOB, TaK KaK BCE 3HAHUS
00 ympaBJI€HHUM BKJIIOUAIOTCA B COCTAB «YIPABJICHUECKUX ACMEKTOB Pa3HBIX HAYK»
WJIU B COCTaB «KOHKPETHBIX HAyK 00 YIIPaBICHUM.

- Teopuro MeHemXKMEHTa HEBO3MOXKHO OBLIO OBl CO3/1aTh TOJBKO 3a CUET CHUHTE3a
3HaHUM JIPYTUX HAYK, TaK KaK B YIPABJICHUHU €CTh HEYTO, YETO HET U HE MOXKET OBITh
y COCTaBJISIOIIUX 3TO 3HAHUE HAYK.

Ilocmanoeka 3a0auu

1. Kakyro ToOuky 3peHHs Bbl cudTaeTe mnpaBwibHON? CyliecTByeT 1M Takas
CaMOCTOSITENIbHASI HAyKa, KAK MEHEI)KMEHT?

2. Uto oTnuyaer npeiIMeT MEHEIKMEHTA OT MpPEeIMeTa «YMPaBICHYECKUX aCIEKTOB
Pa3HBIX HAYK» U «KOHKPETHBIX HAYK 00 yIpaBICHUI»?

3. KakoBbI COCTaBIISIONINE MEHEKMEHTA KaK HAYKu?

4. KakoBa poiabp MEHEIKMEHTA B YCIOBHUSIX COBPEMEHHOIO PBIHOYHOTO
XO3SIUCTBOBAHUSA?

3agaua Ne 2

Bamemy BHMMaHUIO TIpejJiararoTcs JBa HauboJjiee paclpoCTpaHEHHBIX B3IJIsaa Ha
MEHEIPKMEHT:

1. MeHeKMEHT, Kak W Jiro0as Hayka, MOXET ObITh MEXaHWYeCKH 3aydeH (Kak
Ta0JIuIla YMHOXKEHHUS) U MPUMEHEH Ha IIPAKTUKE B JIFOOOW CUTYaAIIUH.

2. MEHEmKMEHT — 3TO CIIO)KHOE COLMAIbHO-2KOHOMUYECKOE U TEXHHYECKHU-
nH(OPMAITMOHHOE SBJIICHHE, T.K. CUTyallud HE CTaHIapTHBL. BaxkHa He cama Teopus
MEHE/I’)KMEHTA, @ UICKYCCTBO €€ MPUMEHEHUSI Ha MPAKTHUKE.

Ilocmanoeka 3aoauu

1. Kakyro mo3uiuio Bbl CYUTAETE MPABUIIHHOMN?

2. B kako#l cTeneHu COBPEMEHHBIN MEHEIKEP JOJDKEH PYKOBOICTBOBATHCS HAYKOMU



YIPABJICHHUS, a B KAKOM — ONUPATHCS HA HCKYCCTBO YIIPABJICHUS ?

3. B KakoWl CTENEeHU COBPEMEHHBIM MEHEKEP [TOJDKEH HCIOJIb30BAaTh OIBIT,
WHTYUIIMIO U TEOPUIO MEHEIKMEHTA?

3agaua Ne 3

Bawm npengaraercs paccMoTpeTh ABe HauOoJiee pacupOoCTPaHCHHBIC TOYKU 3PEHUS Ha
BKJIA]] Pa3JIMYHBIX HAYYHBIX IIKOJI B TEOPUIO MEHEI)KMEHTA!

- BCE JEHCTBYIOIME HAy4HbIC IIKOJBI OOpa3ylOT MOHHCTHYECKYIO, €IHHYIO,
OOIIETPUHATYIO ¥ 3aKOHYECHHYIO MOJIENTb TCOPUY MEHEIKMEHTA,;

- CO3JaTh TAKYyI) TEOPHUI0 HEBO3MOXHO, HO HY)KHO YYWUTHIBATh WU HCHOJIb30BAaTh
pPalMOHAIBHOE COJICPKAHUE MTO3ULUN BCEX CYHIECTBYIOIINX IIKOJ.

Ilocmanoexa 3a0auu

1. Kakyro TOUKy 3peHUs Bbl CYUUTAETE NPABUIBLHOM?

2. OnBITHBIN, MPEYCIIeBAIOIIUNA MEHEKEP YacTo JIIOOUT MOBTOPATH: «Y MEHs CBOS
KOHIIeNIus yrpasiieHus!» CorjacHbl JIM Bbl C IOJJOOHBIM YTBEPKICHUEM ?

3. VI3 KaKkuX 3JIEMEHTOB U3BECTHBIX TEOPUN MEHEKMEHTA BbI IJIAHUPYETE COCTABUTH
WHIMBUIYaJIbHYIO KOHICIIIIMIO YIIPABJICHUS OpraHu3alie 1 nepcoHagioMm?

3agauya Ne 4

Bamemy BHUMaHUIO MOpeajiaraercd JAHAIOr JABYX HHXXEHEPHO-TEXHUYECKHUX
PabOTHUKOB:

- S cuuraro, 4TO ympaBieHHME — 3TO cdepa ACATEILHOCTH, B KOTOPOH MOXKET
paboTaTh «y3KUM CHEIUATUCT JIFOOON TEXHUYECKON OTPACIIH.

- Her, ynpaBinenue — 310 npodeccruoHalibHasi cdepa NesITeIbHOCTH, B KOTOPOM
JIOJDKEH M MOJKET YCIICIIHO PaboTaTh TOJBKO CHEIUAIUCT B 00JIACTH YIpPaBJICHUS,
T.€. MEHEIKED.

Ilocmanoeka 3a0auu

1. Kakoif Touke 3peHuss Bbl oTmaeTe mnpeamnoutreHue? OT Bac 3aBUCUT BBIOOP
PYKOBOJUTENS, €CTh JBAa BapHaHTa: Ha3HAYUTh HAa BAKAHTHOE MECTO 3HAIOIIETO
crenuanucra 0e3 YNpaBlIEHYECKUX HABBIKOB (MHKEHEPHBIA TOJXOM)  WIU
poeCcCHOHATLHOTO MEHEKEpa, HEe 00JIaIaloIIero B MOJHON Mepe CreluaibHbIMU
3HaHUAMU (YIIpaBICHYECKUN OAX0/)?

2. IlocrapaiiTech yCIIOBHO OIICHUTb, B KaKOW CTEINEHH MEHEIKEP MOJDKEH OBITh
CIEUUAIIMCTOM, YIIPABIEHIIEM, SKOHOMUCTOM, IOPUCTOM, TICUXOJIOTOM U T.J.

3agaua Ne 5

[Ipy TDOATOTOBKE K 3aHIATUSM CIYIIATEIM IIKOJbI OWU3HEcCa 3HAKOMSTCS C
METOJI0JIOTHEN TEOPUU MEHEHKMEHTA: W3Yy4aloT MPUHIUIBI, (QYHKIUA U METOIbI
ynpasieHus. Ha ceMruHapax pa3roparorcs >kapKue Cropbl M0 CISAYIOIIMM BOIIPOCaM:
- 3HaHue OOIMX NMPUHIIMIIOB YIPABIECHUS — ATO Ta OCHOBA, KOTOPasi aBTOMaTUYECKU
npenonpenenseT ycnex Menemkepa. Kak npu nzydenun mo0o0ro npeamera, 3HaHUE
OOIIUX MPUHIIATIOB, XapaKTEPUIYIOIINX CUCTEMY yIPABIICHUS B I1€JIOM, — OCHOBHOE,
a 3HaHWE YaCTHBIX WJIM JIOKAJbHBIX MPUHIMIIOB, KOTOPHIE OTHOCSTCS K OT/EJIbHBIM
AJIEMEHTaM YIIPaBJICHHS, — BTOPOCTENEHHOE U BCIIOMOTaTeNbHOE.



- Her! 4 He cornaceH ¢ 3tum ytBepkaeHueM. OHO BEPHO ISl MHOTUX AUCLUIUIMH,
HO B YNPABJICHUM 3HAHUE OOLIMX MPUHIUIOB — HEOOXOIMMOE, HO HEAOCTATOYHOE
YCIIOBUE YCIIEIIHOTO yNpaBiIeHUs. MEHEPKMEHT — 3TO €JUHCTBEHHBIN IIPEIMET, Ie
pOJIb 4AaCTHOTO (pakTopa MMEET CTOJb OOJBIIOE 3HAYEHHWE M MOXET OBbITh BBIIIE
OOIIMX MPUHIUIIOB.

Ilocmanoéka 3a0auu

1. Kakoe MHEHHE BbI CUUTAETE NIPABUIIbHBIM?

2 Yro 0011ero v OTIAUYHOTO B OOIIMX M YACTHBIX MPUHIUIAX YIIPABICHUS?

3. aiiTe nepeyeHb oOIIMX NPUHLHUIIOB yrpasieHus. [Ipusenure npumepsl.

4. Yto coboil mpelcTaBlse€T MEPEeYeHb YaCTHBIX, WJIH JIOKAJIbHBIX, MPUHIIUIIOB
yIIpaBJICHUS?

3agaua Ne 6

Havanbauk CTPOUTETBLHOTO No/Ipa3/ieJIeHus HBanos B nepepbiBe
IIPOU3BOICTBEHHOIO COBEUIAHUSI MMOMHTEPECOBAJICA MHEHUEM HAYaJIbHUKOB IIEXOB O
GYHKIUSAX yIpaBIeHUSI.

Havanbauk nexa Iletpos 3anucan B cBoeM 010kHOTE: «J[1000My CyOBEKTY U OOBEKTY
yIpaBiIeHUS TPUCYIIN 00IKe eauHble PyHKINUU yrpaBieHus. OyYHKIHUA yIpaBIeHUs
MHO>KECTBO, HO B UX OCHOBE Bcera ObLIO, €CTh U Oy/I€T TPEX3BEHHOE JCIICHUEY.
Mactep CumopoB MpourTan HAMMCAHHOE BCIYX U YTOUHWI: «KaxaoMmy OOBEKTy U
CYOBEKTY YIpaBJCHUsS IPUCYIIE CBOE COOTHOLIECHHE (YHKUUH, UX palMOHAIbHOE
COUYETaHME WM pa3jeneHue. B mpouecce pa3BUTH B KaKIOM OOBEKTE YIpPaBIICHUS
IPOUCXOASAT U3MEHEHHUS B YCIOBUSAX ACUCTBHS OOUIMX (PYHKIMHA, COUYETaHMs HUX
OTJEJIbHBIX JIEMEHTOB U PEIIAEMBbIX 33a]aW».

Ilocmanoeka 3a0auu

1. [IpuBenuTe nepeueHb QyHKINI, OCHOBHBIX /ISl 00BEKTa U CyOBEKTa yIIpaBiIeHUs?
2. Onummute, Kakue (GYHKIUM YIPaBICHUS XapaKTePU3YIOT MpPeIBAPUTEIBHOE,
OIEpaTHUBHOE U 3aKIIIOYUTENILHOE YIIPABIICHUE.

3. Pacnosioxxute B JIOTMYECKOW MOCIEA0BATENLHOCTH CJEAYIOIIME MOHATHS (OT
oOmero k 0oyiee KOHKPETHOMY): «(DYHKIMU OpraHa yHpaBi€HUs», «PYyHKUIUU
yIOpABJICHUS», «PYHKIIMU pabOTHHKA amnmapaTta ynpaBJIeHUs» U «PYyHKUUU OOBEKTa
YIPABJICHUS.

4. Ponp kakux (yHKOMI Bo3pacTaeT (CHMXKAeTcs, ocTraercsa 0e3 H3MEHEHHUs) B
YCIIOBHUSIX CTAHOBJICHUS PBIHOYHBIX OTHOIICHHA?

3agaua Ne 7

Bamemy BHUMaHUIO OpeaiaratoTcsi pa3jiMuHbIe TOYKU 3PECHUSI PYKOBOJIMUTENIEH Ha
BXHOCTB TPEX IPYNIN YIIPABICHUS.

becenyroT pykoBOAUTEIH, KOTOpHIE COOpaJCh Ha BEYEep BCTPEUM IO IOBOIY
nATUIeTHs: okoHuanus Bys3a. Cpeau mpounx BOIPOCOB ObLIa 3aTPOHYTA U MpodiieMa
METOJIOB PYKOBOJCTBA.

PacckaszpiBaer [BaHOB —  Ha4aJdbHUK  IOAPA3JACIICHUA  MPOMBIIUICHHOTO
MPEINPUSITHUS:

- B ycnoBusix peiHka HamOoliee JDEMCTBEHEH SKOHOMUYECKUM METOJM YIPAaBIICHUS,



KOI'/Ia IIyTEM CTUMYJIMPOBAHUS JOOUBAIOTCS 33JJaHHBIX PE3YJIbTATOB.

Bo3spakaeT MacTep CTpOUTENBHO-MOHTaXHOTO ypaBieHus [1eTpos:

-IIpuMeHeHE YKOHOMMUYECKMX METOJOB BCEra 3aKOHOMEPHO CBSI3aHO C BBICOKHUM
YPOBHEM CaMOpPEryJUPOBaHUSA M Pa3BUTHsI CUCTEMBI YIPABICHUSA. DTH METOIbI HE
yHHMBepcaJbHbl. Bcerma Obti M OyayT  IVIaBHBIMH  OpraHU3allMOHHO-
pacnopsIIUTEIbHbIE METOABl PYKOBOJCTBA, B OCHOBE KOTOPBIX JEXAT IIpaBa MU
00513aHHOCTH PYKOBOJUTENS YNPaBIATh CUCTEMONM. OHM yHHMBEpCaJbHbl U MOTYT
OBITh UCTIOJIb30BaHbI B TIOOOW CUTYaIIUH.

Bbyxrantep xommepueckoit pupmber CHI0POB:

- 51 cnan He oguH 00bekT. PaboTan B Tpex pasHbIX pupMax U Jymaro, YTO CEroHS
caMble JEMCTBEHHBIE — METO/IBI COLMATIbHO-TICUXOJIOTHYECKOTO BO3AEUCTBUSA. MOKHO
BbIOpaTh ONTUMANBHYIO CTPATETHIO JEATEIbHOCTH (PUPMBI, CO3aTh PaIlOHATIBHYIO
CXEeMy, YIpaBJEHUs, HO MEpPCOHaI OyaeT caboTUpoBaTh padOTy W Thl HUYETO HE
J0OBEIIbCS.

HavaneHuk niexa BacuiibeB pe3toMupyer:

- S cormacen co BCceMHM BBICKAa3aHHbIMH MHEHUsMH. Ho cunraro, 4ro peanbHOE
yIpaBJICHUE BO3MOXHO TOJBKO Ha OCHOBE OPraHMYECKOrO0 M THOKOro COYETaHMs
Pa3JIMYHBIX METOJIOB, TAK KAK OHU [0 IPUPOJAE CBOEH HE MCKIKOYAIOT, a JOMOJIHSIOT
ApYT ApyTa.

Ilocmanoeka 3a0auu

1. Uem onpenernseTcs CoaepKaHue METONOB YIIPABICHUS ?

2. Kakue Tpu Trpynmnbsl METOJIOB YIpPaBJICHUS BBIACISAIOT B TEOPUH MEHEIHKMEHTA?
[IpuBenuTe NPUMEPBHL.

3amaya Ne 8

B pamMmkax TpexQHEBHOIO CEMHHApa, OpraHu30BaHHOro /fomom 3Hanuil u LleHTpoMm
TEXHUYECKON HHPOpMAIMK JJii PYKOBOJWTEICH MPOU3BOJCTBA, OBbUI MPOBEICH
«KPYTJIBIH CTOM» MO MpoOiieMaM yMpaBlieHUs MPOU3BOACTBOM. 3aciyllIaH JOKIaa Ha
TeMy «COBpPEMEHHbIE METO/Ibl yIpaBiIeHUs». [JUCKyTUPOBAIUCH BOMPOCHL: KaKUE U3
M3BECTHBIX ~ METOJIOB  YIpaBJICHUS  TPENOCTaBISAIOT  QupMe  OOJBIIYIO
caMOoCTOATEeNbHOCTE? UTO 001mero u cnenupuyeckoro B pas3IUYHBIX METOAax
yIpaBJieHHUS?

Mactep UBanoB ckazan: «Kak ObI MbI HU Ha3bIBAJIM 9THU METOJIbI, Y HUX €CTh 00IIIee
— 9TO MeEpPbI, KOTOpbIE TPEOYIOT 0053aTEIBHOTO BBHIMOJHEHUS. M TyT HE BHXKY
HUKAKUX MPUHIUIUATBHBIX OTIUYUN.

«5l ¢ BaMM HE corjlaceH, KoJulera, — BCTYIAeT B MOJIEMHUKY HaYaJIbHUK KaJpPOBOM
CITy>KO0bI oObeuHeHus [1eTpoB, — y 3TUX METOJ0B OOJIbIIIE OTIUYUM, YEM OOIIIETO.
DKOHOMHUYECKHE METOIbI MIPEICTABISAIOT COO0M O0IIMe MTpaBUiia MOBEACHUS CUCTEMBI
yIpaBJieHUsI, a OPTraHU3alMOHHBIC U COIMATIBLHO-TICUXOJIOTHUYECKUE METOAbl — Yallle
BCETO KOCBEHHOI'O JEHCTBUMY.

Ilocmanogka 3a0auu

1. Kakue ©3 W3BECTHBIX METOJIOB YIIPABICHUS NaOT (pupme OOJBINYI0 CTENEHb
cBO0OOBI?

2. Kakue obmue u crneruduueckie 4epThl Y KKIOW U3 U3BECTHBIX TPYNI METO/I0B
yIIpaBJICHUs?



3agaya Ne 9

Momnonoit cnermanuct MBaHOB 00Cyk1aeT ¢ pyKOBoOJauTeIeM opraHuzaiuu Iletpos
po0JieMy ITOCTaHOBKH 11eJiel B YIIPaBJICHUH.

-VYrpaBieHue Bceraa OCYyIIECTBISETCS I JOCTIKEHUS 1€, — TroBOpUT MBaHOB,
— MpUYEM BIIOJHE KOHKPETHOH Ui Ka)KJI0TO OO0BEKTa yIpaBJiICHUS M CBSI3aHHOM C
COCTOSIHUEM ATOTO OOBEKTa M Cpelibl, B KOTOpOoi OH Haxoautcs. OCOOCHHO Ba)KHO
OTIPEICITUTH MEJTb YIPABJICHHS, TO €CTh MUCCHIO (TIpeTHa3HAYCHNE) (PHUPMEI.

- S nymaro, 4TO LENb yNpaBieHUs 00OBEKTOM JOJHKHA OBITh €UHCTBEHHOM. TOJBKO
TOT'/1a MOKHO JTOOUTHCS ONTUMAJIBHOTO YIPABJICHUS, — MPOJ0JKAET MbICIb [IeTpoB.
3ateM MBaHOB 3aTpoHYyJ BONPOC O TOM, YTO ISl peaiu3allUd ONTHUMAJIBHOTO
YIPaBJICHHUS] HEAOCTATOYHO 3HATH IEICBYIO (DYHKIIUIO YIIPABJICHUS W 3aJlaHHBIC IS
Hee orpannueHus. HyxxHa Takxxe nHpopMaius o COCTOSHUM OOBEKTA YIPABICHUS U
BHEIIIHEN CPEIbl U O MHOKECTBE BO3MOKHBIX COCTOSIHHM 3JIEMEHTOB YIIPABJICHUS.
Ilocmanoexa 3a0auu

1. CormacHpl JU BBl C YTBEPXKICHUEM, UYTO II€JIb YMOPaBICHUS JIOJDKHA OBITh
€JIMHCTBEHHOM?

2. Cnenyet v py ONPEACIICHUH 1€ YUUTHIBaTh BHEIIHKUE ()aKTOPHI, BIUSIOIINE Ha
MPoIIEeCC YIpaBICHUS?

3. Kak nomxHa BeIOMpAThCS 1iesieBast (GYHKIUS yIIpaBICHUS ?

4. YTto mOHHUMAETCS B TEOPUM M TPAKTUKE TMOJ ONTUMAJIbHBIM YIpaBICHUEM
00BbEeKTOM?

3agaua Ne 10

JIBa pyKOBOJIUTEINS BEJIM PA3roBOP O 3HAUCHUU IIEJIN» B TIPOIIECCE YIIPABJICHUS.
Momnonoit pykoBoautens Ban MIBaHOB moeIuiics CBOMMU COOOPaKEHUSIMU:

- EnuncTBeHHBIE OOBEKTHBHBIC 1IEJM B YMPABICHUH — 3TO €M WHAUBUIA, BCE
OCTaJIbHBIE L€ — MNPOU3BOJHBIE OT HUX.

* Het, UBan! S ¢ To6o¥ HE cornaceH, — BO3pPa3HJI OINBITHBIN, CTAPIIUHN 110 BO3PACTY
pykoBogutenb Ilerp IlerpoBuu IletpoB. — IlepBocTeneHHOE 3HA4YE€HUE JUJIA
oOIecTBa WMEIOT 1eNK JIeNIOBOM OpraHu3aluyd, TaKk Kak C HHUMH CBSI3aHO
YAOBJIETBOpPEHUE MoTpeOHOCTel obmecTBa. Llenb opraHu3anuu — OTHPaBHON MYHKT
JUTSL YTIOPSIIOUEHHUsI OTHOIICHUN CyObeKTa W 0OBEKTa YIpPaBICHUS U HOPMAIBHOTO
(GYHKIITMOHUPOBAHUS CUCTEMBI YIIPABIICHHUS.

Ilocmanoexa 3a0auu

1. KTo npaB B 3ToMm criope? OO0CHYIUTE CBOIO MO3UITHIO.

2. C gyem cBsi3ana 3PEeKTUBHOCTD 11ETTH?

a) C IOCTUKEHHUEM 1IEIU OpraHu3alluy;

0) ¢ JOCTW)KEHWEM WHIUBUJIOM JIMYHBIX 11EJICH BHYTPU OpTaHU3AIIHH.

3agaua Ne 11

B HenmaBHO cO3/MaHHONM OpraHu3aluu ObBLUIO TPOBEACHO MNPOOJEMHOE COBEIAHHE
PYKOBOJIUTENICH U CTICIIUATUCTOB 10 BEIPAOOTKE MOJMTUKH, CTPATETHUH, OTIPEACICHUIO
MUCCHH U 1IEJIM OpraHu3aIuu.



Cnop MexXay  pYKOBOJIUTEISAMH  «pas3ropeics»  BOKPYr  IJIABHOTO  THUIIA
OpraHu3allMOHHBIX LIEJICH.

PykoBoautens oprann3aiuu FMIBaHOB yTBepK1al:

[Ipexxne Bcero, HaA0 3aKpemUTh OCHOBY, OOIlee Ha3HAUCHHWE OpraHU3allNH,
OTPaXEHHOE B aOCTPaKTHBIX «oduimanpHbIX memsix». Ha craaum dbopmupoBanus
OopraHu3alldyd 3TO caMmoe TiiaBHoe. Hajo TouHO ompenenuTh 00J1acTh JAEATEIIBHOCTH
HaIlllel OpraHu3aIuu.

["naBHbIi nHX)eHep dbupMsl IleTpoB Bo3pasui:

* B ObICTpO MEHSIOMMXCS YCIOBUAX PBHIHKA HE 3TO TIaBHOE. PaboTaTh MBI TOJKHBI
UCXOJII M3 CETOAHSIIHEH MOJUTUKU U (PaKTHUECKH CYIIECTBYIOIIUX HAMPaBIICHUN
JESATENbHOCTH, KOTOPBIE JIETKO KOPPEKTUPYIOTCA. TOJNBKO «ONEpPATUBHBIE LIEIIH
BAXKHBI JJIs1 OPTaHU3ALUU.

HauvanbsHuk Texauueckoro otaena CuaopoB OTMETHIL:

- MBI rOBOpHIIM MMOKA TOJIBKO O KQUECTBEHHBIX XapaKTEPUCTHUKAX, & JIIOJSIM HAJIO J1aTh

KOJIMYCCTBCHHO H3MCPACMBIC OPHCHTHPBI — «OIICPAIIMOHHBLIC LCJIN». Onu
HaIlpaBJIAIOT ACATCIBbHOCTL KOJUJICKTHMBA, MU HA HX OCHOBC HOAIOT OLCHKY pa60Te
opraHmu3anuu.

ITocmanoeka 3a0auu
1.YTo moHnmaeTcs 1moj; «opuIuaaIbHbIMU HEJISIMI) OpraHu3auu’?

2.Kak Bbl TOHUMAETE TEPMHH «OIEPATUBHBIE LIEN» OPTAHU3ALINM?
3.Kako# cMbICH BbI BKJIQJBIBAECTE B MOHITUE «OMEPALIMOHHBIE LEI» OPraHU3aliN?

4. OHpCI[CJIeHI/IG KaKHux ueneﬁ HanbosIee BaXKHO C IMO3WIINKU BBIDKMBAHUS OpraHU3allun
B COBPCMCHHBIX YCJIOBHHX?

3agaua Ne 12

HccnenoBatenn B 00JacCTH YHpPaBJIEHUS CUYMTAIOT, YTO HH(MOPMALUS HE MOXET
BO3HMKHYTh M3 HUYETO: B OCHOBE €€ JIEKUT COOOIIEHHE, B OCHOBE COOOILEHUS —
uzes.

[Ipy wu3ydyeHUH TEOpPUM YHOPABJICHUS JTUCKYTUPYIOTCS BOIPOCHI: MOXKET JIH
uH(popManusi BO3ZHUKHYTh M3 HHMYero? MOKET JM OHa CYIEeCTBOBAaTh O€3 CBOEro
MaTepuanbHOro Hocutens? B kakoMm Bue OoHa mpeacTaBiieHa B cuctemMax? 3aBHCHUT
71 3(PpPeKTUBHOCTHh (DYHKIIMOHUPOBAHUSL CUCTEMBI YIIPABJICHHS OT BHIOOPA HOCUTEIS
U crnocoba KOAUpPOBaHUS  HMHGPOPMALMM TPU  BBITOJHEHHMH  KOHKPETHBIX
UHOOPMAITMOHHBIX TPOIEAYp?

Ilocmanoeka 3aoauu

1. CornacHsl 1 BBI C ’TUMU yTBEPKIECHUAMHU Ui HeT? OOOCHYITEe TNYHOE MHEHHE.
2. OnumuTe, Kakue Bbl 3HAETE BUABI HOCHUTENEH U CHOCOOBI KOJUPOBAaHUS U
JeKoAupoBaHus uHpopmarmu?

3agaua Ne 13

Hwxe mnpuBOAsITCS BBIIEPKKH U3 Oecenbl ABYX PYKOBOAWTEICH TMpPEANpUATHS
(opranu3zanumn) o KaHajax pacnpocTpaHeHUs: HHGOPMALIIH.

- 51 Bceraa MCMOJB3YIO0 TONBKO OOBEKTUBHBIE UCTOYHUKU MH(MOPMAIUU: CIIyKEOHbIE
JOKYMEHTBI, JIaHHbIE JUCIETYepCcKorl ciyxO0bl u pexkomengauuu ACY. B



KOMMYHUKAIITMOHHOM ITPOIIECCE HET MECTa CIyXaM U CyOhEeKTUBHOW MH(POPMAIIUH.

- S ¢ ToGoit He coBceM coryiaceH. CiyXu MOXHO U HY>KHO HMCIIOJIb30BaTh. BBISBUB
KaHAJIbl MX PacIpOCTPaHCHUS, MOKHO OPraHMW30BaTh YTCUKY MH(POPMAIUHA U y3HATH
O peaklMd Ha Hee MO KaHajlaM OOpaTHOW CBs3u. Bo3MoO)kHas OIleHKa peakIuu
TIEPCOHAJIa CIIOCOOCTBYET MPABWIIBHON MTOJATOTOBKE HOBOBBEICHUI Ha IIPOU3BOJICTBE.
Ilocmanoexa 3aoauu

1.Kakyro Touky 3peHus Bbl pazjaensere? OO0CHYWTE CBOIO MO3UIIMIO B ’TOM BOIIPOCE.
2.Kakass wHpOpManus, MocTynaromas mo CyObeKTUBHBIM HAIPABICHUSM, SBIISCTCS
0oJ1ee TOYHOI?

3agaua Ne 14

B KOMMYHUKaTMBHOM TMpOLECCE OpPraHu3aldd HMEET MECTO HCKaKCHHE
uH(popMaIU, TPOXOJAIIeH MO KaHajdaMm CBsI3U. [JIaBHBIM HMHXKEHEpP OpraHu3aluu
IPOBOJUT MPOU3BOACTBEHHOE COBEIIAHHME, B XOJ€ KOTOPOro OOCYXIaeTrcsi M 3Ta
npoOsiemMa. YYaCTHUKH COBELIAHUS BBICKA3bIBAIOT MHEHHUS O TOM, C YE€M CBSI3aHO
UCKaKEeHHE NH(pOpMaLUU.

Havansnuk nexa MBaHOB cumTaer: «OCHOBHOE HMCKAKEHHUE NPOUCXOAUT H3-3a
bunpbrpaniu MHGOPMALIMM TPU €€ JBH)KCHUU BBEPX, BHU3 WU IO YPOBHSIM
yhpaBieHus. B nensx yckopeHus: JBUKeHus: HHPOpMallMU CBEJIEHUS HHTETPUPYIOTCS
Y YIIPOIIAOTCS ¥ 3HAYUTENbHAs UX YACTh TEPSIETCS.

HavanbHuk cmensl [leTpoB oTMmeuaet: «I'aBHBII BUHOBHUK — IMEpPETpy3Ka KaHAJIOB
MH(OPMAITMOHHBIX CHCTEM OOJILIIUM O00BEMOM HH(OpPMAIIUU; MEPEUYCHb U COCTaB
TpeOyeMbIX CBEJIEHUI HEOOXOAMMO COKpAIaThy.

Havaneuuk mnpeanpusitus (opranu3annu) CHIOPOB BBICKa3bIBAET CBOIO TOYKY
3penusi: «lIpoBeneM ONTUMH3ALMIO CTPYKTYpbl OpPraHU3AlMH, YMEHBIIUM YHCIIO
YPOBHEHN yIpaBICHHUS, YMEHBIINM YUCIECHHOCTD ammnapara yInpaBJIeHUs — U PEIIUM
po0eMy UCKaKeHUsS] THPOPMALIHI.

Ilocmanoeka 3a0auu

1. Beicka3aHHbIE MHEHHS JOTIOJHSIOT UJIW UCKITIOYAIOT APYT Apyra?

2. Kakux B3rasioB Mo JaHHOW mpoOiieMe pa3BUTHUS HH(POPMAIMOHHBIX CHUCTEM
MPUIEPKUBACTECH BbI JINYHO?

Kpurepuu oueHuBaHus:

- OIICHKA 5 «OTJAWYHO»:. paboTa BBHINOJIHEHA B MOJHOM OOBEME C COOJIOJECHUEM
HEOOXOJIMMON TOCIEA0BATEILHOCTH JEHCTBUI; paboTa MpoBeIeHAa B YCIOBUSX,
o0ecrieunBaONIMX MOJTYyUYCHHE TMPABUIBHBIX PE3YJIbTaTOB W BBIBOJIOB, B OTBETE
MPAaBWIbHO U aKKypaTHO BBHITIOJHSET BCE 3allUCH; MPABUJILHO BBHITIOJHSIET aHaJU3
OIHUOOK.

- olleHKa 4 «Xopomio»: paboTa BBIIIOJIHEHA MNPABWIBHO C YY4E€TOM 1-2 MEeNKux
MOTPENTHOCTEN UK 2-3 HEeJ0UETOB, UCIIPABICHHBIX CAMOCTOATEIHLHO IO TPEOOBAHUIO
MIPEToIaBaTelIs.

- OILICHKa 3 «YJIOBJIETBOPUTEILHO»: padOTa BBHIMOJHEHA MPABUILHO HE MEHEE YeM
HAIOJIOBUHY, IOMYIICHBI -2 MOTPENTHOCTH WU OJTHA TpyOast ommokKa.

- OIICHKA 2 «HEYJIOBJIETBOPHUTEIILHOY: MOMYIIEHBI ABe (M Oosiee) rpyObie OmmMOKHN B




X0Jie pabOThI, KOTOPhIE OOYYAIONMIUNACA HE MOXKET MCTIPABUTH JaKe MO TPeOOBaHUIO
MpernojiaBaresis Wik padoTa He BBIIIOJIHEHA MOJHOCTHIO.

2.1.4. Ilepeyennb Tem pedepaToB M JOKJIATO0B:

. IcTOKM COBpEMEHHOW HAyKU yIIPaBJICHUA.

. [lTkona Hay4YHOTO YNIPaBJICHUS.

. Kinaccuueckast (aqxMuHUCTpaTUBHAS) IIIKOJIA YIIPABJICHHUS.
. Teopust GIOpOKPATUUECKOTO YIPABICHUS.

. [ITkoJ1a yennoBe4eCKUX OTHOIIEHUN.

. buxeBruopucTckas Teopus ynpaBiIeHUSI.

. KonmnuecTBeHHBII OAXO K YIIPABICHUIO.

. [IpouieccHbIN MOAXOM K YIPABJICHHUIO.

. CUCTEMHBIN MMOAXO/ K YIIPABIICHUIO.

. OcoOGeHHOCTH POCCUNUCKOTO MEHEIKMEHTA.

. EBponerickas Moaenp ynpaBieHusI.

. [IIBenckas MOAENb YIIPABIICHHUS.

. AMepHKaHCKast MOJEIb YIPABICHUA.

. SIMmOHCKast MOJIENb YIIPABIICHUS.

. ICTOYHMKY BIacTH B OpraHU3allu.

. Teopus uepapxuu notpedHocTeit Macinoy.

. Teopus ERG Anbnepdepa.

. Teopust npuoOpereHHbIx norpedHocTeit MakKnennana.
. Teopus nByx axropos ['epudepra.

. Teopus oxxuganui.

. Teopust HOCTAaHOBKH IIEJEH.

. Teopus paBeHCTBa.

. KoHnenuus napTucunaTuBHOTO YIIPaBICHUS.
. Teopus MUAEPCKUX KAYECTB.
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25. KoHuenuuu JMAEpCKOro MOBEACHUS.

26. Kontunyym nuaepckoro noseaenust Tannen6ayma — [Imuara.
27. Mopaenb cuTyaTUBHOTO JuaepcTBa Ouiepa.

28. Mopnens cutyatuBHOro Xepces u bianmapna.

29. Mogenp muaepcTBa «IyTh — LIeJIb» Xay3a 1 MuTtuesia.
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)

. Mogens cutyatuBHoro mjaepcrsa CtuHcoHa — J[oHcoHa.

. CUTyalroHHast MOZeNb PUHSTUS pernenus Bpyma — Merrona — Sro.
. Konrnenmus atpuOyTHBHOTO JTUAEPCTBA.

. Konuenius xapu3sMaTuyeckoro Ju1epCTBa.

. Konuenuuu npeoOpa3zyroniero anaepersa.
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Kpurepuu ouenuBanusi pedepara

Hoeuszna mexcma:

a) aKTyaJIbHOCTb TEMbI UCCIICIOBAHMUS;

0) HOBHM3HA M CaMOCTOSITEJIbHOCTb B TOCTAaHOBKE MpoOJieMbl, (HOPMYJIUPOBAHHE
HOBOTO AaCTeKTa M3BECTHOW TMPOOJEMbI B YCTAHOBJICHHH HOBBIX CBSI3EH
(MeXTpeAMETHBIX, BHYTPUNIPEIMETHBIX, UHTETPAIUOHHBIX );




B) yMeHue paboTaTh C  HCCIEAOBAHUAMHM, KPUTHUYECKOW  JUTEPATypOM,
CHUCTEMAaTHU3UPOBATh U CTPYKTYPUPOBATH MaTEPHAIT;

I) HagM4he aBTOPCKOW TIO3WIIMH, CAaMOCTOSITEIIBHOCTh OILICGHOK W CYXICHUH; 1)
CTHJIEBOE €IMHCTBO TEKCTA, SIMHCTBO JKaHPOBBIX UEPT.

Cmenenb packpvlmus CYuHOCMU 80NPOCA:

a) COOTBETCTBHUE TUIaHA TeMe pedepara;

0) COOTBETCTBHUE COACPk AHMI TeMe U TUIaHy pedepara;

B) NIOJIHOTA U IITyOWHA 3HAHUI 1O TEME;

') 000CHOBAaHHOCTH CIIOCOOOB M METO/I0B PabOTHI C MaTEpPHAIIOM;

€) yMeHue o0001aTh, JeiaTh BBIBOJABI, CONOCTABIIATH PA3JIMYHBIE TOUYKU 3PEHUS 10
OJTHOMY BoTIpoCy (TIpo0ieme).

Obocnosannocms 6b160pa UCHMOYHUKOB:

a) OIICHKAa HCIOJIb30BAaHHOM JHUTEpaTyphl: MPHUBJICUEHBI JIU Hanboyee M3BECTHBIC
paboThl MO TeMe UCCieNoBaHUs (B T.4. *KypHaJbHBbIC MyOJHUKAIUU TOCIEIHUX JIET,
MOCJIETHNE CTATUCTUYECKUE JaHHBIE, CBOJKHU, CIIPABKU U T.1.).

Cobnodenue mpebosanuil K 0QhopmieHuo.

a) HaCKOJIbKO BEPHO O(QOPMIICHBI CCHUIKA Ha HMCIOJB3YyEMYIO JINTEPATYpPy, CIHUCOK
JUTEPATYPHL;

0) OlleHKa TpaMOTHOCTH M KYJbTYphl H3JIOXKEHUS (B T.4. opdorpaduueckoit,
MYHKTYaIlMOHHON, CTHJIMCTUYECKON KYJIBTYpHI), BIIaJICHUE TEPMUHOJIOTUEH;

B) coOutofieHre TpeboBaHuil k 00bEMY pedepara.

- OIICHKA 5 «OTIAWYHOY» CTABUTCS, €CIIM BBHIMOJHEHBI BCe TPEOOBAHUS K HAIMCAHUIO U
3amuTe pedepara: o003HaueHa mpodieMa U 000CHOBaHA €€ aKTyalbHOCTh, CHCJIAaH
KpaTKW aHaIW3 Pa3IUYHBIX TOYCK 3pPEHUS Ha pacCMaTPUBAEMYyIO0 TPOOJIIEMYy H
JIOTUYHO U3JIO)KEHa COOCTBEHHAs TMO3MIMSA, CHOPMYJIUPOBAHBI BBIBOIBI, TeMa
pacKphITa TOJIHOCTBIO, BBIIEPKAH OO0BEM, COOIIOJEHBI TpeOOBaHUS K BHEIIHEMY
o OopMIICHUIO, JaHbI TPABUIILHBIE OTBETHI HA IOMOJIHUTEIHLHBIE BOTIPOCHI.

- _OlleHKa 4 «XOpOoIllo» — OCHOBHBIE TpeOoBaHUsI K pedepaTy U €ro 3alluTe
BBITIOJIHEHBI, HO TIPU HTOM JOMYIIEHbl HENOYETH. B YacTHOCTH, UMEIOTCS
HETOYHOCTH B U3JI0KEHUH MaTepuana; OTCYTCTBYET JIOTHYECKast

MOCJIEIOBATEIBLHOCTh B CYXKJICHHSIX; HE BbIIEpKaH 00BEM pedepaTa; HMEIOTCS
yoyieHus B Oo(OpMIICHHHM; Ha JOIMOJHUTENIbHBIE BOMPOCHI TMPU 3alIUTE JaHBI
HETIOJTHBIE OTBETHI.

- OLICHKa 3 «YJIOBJETBOPUTEIBHO» — HMMEIOTCS CYIIECTBEHHbIC OTCTYIUICHUS OT
TpeOOBaHM K pedepupoBaHHIO. B YacTHOCTH: TeMa OCBElICHA JIMINb YaCTUYHO,
JTONyIIeHbl (aKTUYECKHE OIMOKKW B cCoAepkaHUU pedepara Wik MpPU OTBETE Ha
JIOTIOJTHUTENIBHBIC BOITPOCHI; BO BPEMS 3allIUTHI OTCYTCTBYET BBIBO/I.

- OIICHKA 2 «HEYJIOBJICTBOPHUTEIILHOY» - TPOABUHYTHIA YPOBEHb HE JTIOCTUTHYT — TEMa
pedepaTa He pacKpbiTa, 0OHAPYKUBAETCS CYIIECTBEHHOE HETIOHUMAaHUE TTPOOIEMBI.

3. Ilpome:xxyTounas arrectanus (1udpPepeHINPOBAHHBIH 3a4eT)
Bonpocs! 1151 IOAroTOBKHU K AU(p(PepeHIUPOBAHHOMY 3a4eTy:

1. ConeprxaHue MOHATUSA «MEHELKMEHT». Llenu 1 3a1aun MEHEI)KMEHTA.
2. Conep:xaHue NOHATHS «MEHEKMEHT». XapaKTEPHbIE YEPTHI.



3. llIxona HayuHoro ynpasienus . Telnopa.

4. Knaccuueckast iy aJMHUHACTPATUBHA IIKOJA yrpasieHus A. daitos.

5. Teopus Gropokparuueckoro ynpasieHnus M. BeGepa.

6. IlIxosa yenoBeuecknx oTHOWEHUH. IloBeneHUECKas TEOpUS yIIPABIICHHUS.

7. 1loaxopl K yIIpaBJIEHHUIO.

8. Llenu u 3a1a4n yIpaBJICHHUs] OPraHU3aLUEN.

9. 3aKOHOMEPHOCTH MEHEKMEHTA.

10. IIpyHIMIIBI MEHEA)KMEHTA.

11. CymHOCTb 1 COCTaB METOJIOB YIPABJICHHUS.

12. Ctunm ynpaBieHus.

13. IloHATHE U CYIIHOCTH OPraHU3alMK. BUIbI OpraHu3anuu.

14. BHyTpeHHsIs cpella OpraHUu3alkH.

15. TlomsaTme BHEHmIHENM CpeObl OpPraHM3alMM, €€ OCHOBHBIC XapPaKTEPUCTHKH.
B3aumocBsi3b (akTOpoB BHEIIHEN CpEIbI.

16. IToHsITHE U CYIITHOCTH MUCCUM OPTaHU3aLUH.

17. Llenenonaranyue B OpraHU3allyu.

18. ITonsTue mnunocth. PoneBoe noBeeHNE YeI0BEKa B OpraHU3ALMH.

19. TlonsiTue, BUBI U yciaoBUst GOPMUPOBAHUS TPYAOBBIX KOJJIEKTHBOB.

20. [ToHsATHE M CYITHOCTH MPOLECCA TUIAHUPOBAHUS.

21. Ilonsarue motuBauuu. OOl MEXaHU3M MOTHUBALIUH.

22. Teopus uepapxuu 4eJlI0BEYECKUX NOoTpedHoCcTer Macioy.

23. JlenerupoBaHue NOJHOMOYUN U OTBETCTBEHHOCT.

24. CymHOCTb ¥ BUJIBI KOHTPOJISL.

25. IlonsiTue ynpapieH4YecKoro pemenus. OOumii MexaHu3M MPUHATHUS PEILICHUN.
26. MeToapl NpUHATHSA PEILICHUMN.

27. llonsitue koHpaukrta. [Ipuunnbl KoH(IUMKTa. MeToasl pazperieHus: KOHQIUKTA.

Kpurepuu oueHuBaHus:

— OIICHKA 5 «OTJWYHO» — OTBET MOJIHBIM U MPaBWIbHBIA HA OCHOBAaHUM WM3yUYEHHBIX
TEOpUH; MaTepual HM3J0KEH B OIPEICICHHOW JIOTHYECKOM IOCIEA0BATEIbHOCTH,
JUTEPATYPHBIM SI3IKOM; OTBET CAMOCTOSITEIILHBIN;

— OIIEHKa 4 «XOpOIIIO» — OTBET JOCTATOYHO MOJIHBIM M MpPaBWJIbHBI Ha OCHOBaHUU
M3YYEHHBIX MAaTepUalioB; MaTepuanl W3J0XKEH B ONPEIACICHHON JOTHYECKOU
MOCJIEA0BATEILHOCTH, IIPU ATOM JIOMYIIECHBI IBE-TPU HECYIIECTBEHHbBIC OIITMOKY;

— OIICHKA 3 «YJIOBJICTBOPUTEIHHO» — MPHU OTBETE JOIYIIEHA CYIIECTBEHHAs OIINOKA,
uiu B oTBeTe cofiepkutcs 30-60% HeoOXOAUMBIX CBEJACHUM, OTBET HECBSI3HBINM;

— OIICHKAa 2 «HEYJOBJIECTBOPUTEIBHO» — PE3yibTaT, COJAEpXKAIIUNA HEMOJIHbIN
MpaBUJIbHBIA OTBET (CTENEeHb MOJHOTHI 0TBeTa — MeHee 30%), HepaBUIIbHBIN OTBET
(OTBET HE MO CYIIECTBY 3aJaHus) UJIM OTCYTCTBUE OTBETA.




