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HPUJIOKEHHUE Ne 3
K OOII 1O CIIEIIMAJIBHOCTHU CI1O

38.02.07/ BAHKOBCKOE JIEJIO

KOMILIEKT KOHTPOJIbHO-OLIEHOYHBIX CPEJACTB
JUISI OUEHKHU PE3YJBTATOB OCBOEHUS
YYEBHOM JUCHUATIIMHBI
OI1. 09 MEHEUKMEHT

KoMIIekT KOHTPOJIBbHO-OIIEHOYHBIX CPEACTB pa3padoTaH Ha OCHOBE (erepalbHOTO
roCy/IapCTBEHHOIO 00pa30BaTeNIbHOTO CTaHAApTa CPEAHEro Mpo(ecCHOHATBHOTO
obpaszoBanus 1o crneruansHoctd CITIO 38.02.07 BbankoBckoe nenmo (yTBepieH
npuka3oM Munucrtepcta npocsemenus o Pocculickoit ®enepanuu ot 14 HOAOps
2023 1. Ne 856) wum pabouedi mnporpammbl yueOHOM aucturuimHbBl  OI1.09
MeHeKMEHT.

Opranuzanusi-pazpadotunk: ®I'bOY BO Anraiickuit 'AY



|. IlacmopT KOMILIEKTAa KOHTPOJIbHO-OLIEHOYHBIX CPeICTB

1.1. O61acTh NPpUMEHEHUSI KOMILJIEKTA OLIEHOYHBIX CPEACTB

KoMIUIEKT KOHTPOJIBbHO-OIICHOYHBIX CPEACTB MPeHA3HAUYCH JJIsI OLICHKU Pe3yJIbTaTOB
o0pa3zoBaTeIbHBIX JTOCTHKEHUHN yueOHoi auciuriuabl OI1.09 MeHemKkMeHT.
KOMIUIEKT KOHTPOJIBHO-OIICHOYHBIX CPEJCTB COJCPKHUT 3aJaHUs Ui MPOBEICHUS
TEKYILEeTO KOHTPOJIS U MIPOMEKYTOUHOMN aTTeCcTallun B dbopme
nudGepeHIIMPOBAHHOTO 3a4eTa.

1.2. Pe3yabTaThl 0CBOCHUS TUCUHUILIMHBI, MO/JIeKALNE MPOBEPKe

B pesynbpraTte ocBoeHus yuebHoi nucuuruinabl OI1.09 MenemxMeHT o0yJaronuiics
noipkeH oOmamate mnpeaycMmorpeHHBIMEH DPI'OC mo cmemmanbHocTH  38.02.07
bankoBckoe €710  CIEAYIOIMIMMH  yMEHUSMH, 3HAHUSMH, OOIMMUMH |
npoecCHOHATEHBIMU KOMITETEHITASIMH

IToxa3aTenu oleHKH
pe3yJbTara

Pe3yabTaTnl 00y4yeHus:
yMeHHsl, 3HAHMS, 001IHe U
npogecCHOHAIbHbIE
KOMIIETeHIIUH

Y1- BBIABIATH JOCTOUHCTBA U
HEJOCTATKHU KOMMEPYECKON
UJEH, IIPE3CHTOBATh UICH
OTKPBITUSI COOCTBEHHOTO JIeTIa
B IIpodecCuOoHATBHOM
JeSITEIIbBHOCTH

®opmMa KOHTPOJIA U
OLlCHUBAHMS

JleMOHCTpauus yMeHUs
BBISIBIISATH JIOCTOMHCTBA U
HEI0CTaTKU KOMMEPUYECKOM
UJeH, IPE3EHTOBATh HJICH
OTKPBITUSL COOCTBEHHOTO
nera B mpoheCcCuOHATBLHOM
JesITebHOCTH
JleMoHCTpanus yMeHUs
oopMIATH OM3HEC-TIAH;

TectupoBaHue, yCTHBIN OPOC,
IKCIIEPTHOE HAOIIOICHHE
BBINOJIHCHUS 32JIaHUH Ha
MPAKTUICCKHUX 3aHATHUSAX,
nuddepeHIMPOBaHHBIN 3a4eT

V2- opopMisTe OU3HEC-TIIAH;
OTIpEeIATh UHBECTHIIHOHHYIO

TecTupoBanue, yCTHBIN OIpocC,
SKCIIEPTHOE HAOII0ICHHE

MPUBJIEKATEILHOCTD OTIpeeIsATh BBITIOJTHEHUS 33/1aHUN Ha
KOMMEPUYECKHX UJIEH B paMKaX | MHBECTULMOHHYIO MPAaKTUYECKHUX 3aHATHSAX,
npodeccuoHanbHOM IIPUBJIEKATEIBHOCTh muddepeHIMpOBaHHBIN 3a4eT
JESTEIBHOCTH; IPE3EHTOBATh KOMMEPUYECKUX UJIEN B
OU3HEC-UJIEI0; ONIPEACIIATh paMKax
UCTOYHUKU (PMHAHCUPOBAHMS npogeccuoHaIbHON

NeSITeNIbHOCTH;

IIPE3eHTOBATh OHU3HEC-
UICI0; OTIPEACTIATh
UCTOYHHUKH
(uHaHCUPOBaHUS
JleMoHCTpanus yMeHUs
YUUTBHIBATh OCOOEHHOCTH
MEHEeJ[)KMEHTa B 00J1acTu
npodecCuoHATBHON

¥Y3- yuuThIBaTh 0COOCHHOCTH
MEHEKMEHTA B 001aCTH
npodecCHoHaNBHOM
JESITeIbHOCTH, PACCUNTHIBATH

TectupoBanue, yCTHBIN OIIpOC,
IKCIIEPTHOE HAOII0ICHNE
BBITIOJTHEHUS 3a/1aHUH Ha
MPAKTUYECKUX 3aHATHUSAX,

Ppa3MEPhI BBITLIAT 110
IMPOLCHTHBIM CTaBKaM
KpCAUTOBAHUA

JEeATEIbHOCTH,
pacCYUTBIBATH pa3MeEPHI
BBIILJIAT 110 MIPOLICHTHBIM
CTaBKaM KpEeAUTOBaHUS

g depeHIMPOBaHHBIN 3a4eT

31 - ocHOBBI
IIpEeIITPUHUMATEIBCKON
JEATEIIBHOCTH; OCHOBBI
(¢uHaHCOBON T'PaMOTHOCTH

JleMoHCTpanus 3HaHUSA
OCHOB
MIpEeANPUHUMATEIBCKOMN
JEeSITeIbHOCTH; OCHOB
(rHaHCOBOW I'PaMOTHOCTH

TectupoBaHue, yCTHBIN
OIpOC, IKCIIEPTHOE
HaOIIOIEHNE,
nuddepeHITpoOBaHHBIN
3a4eT




32 nops10K BbICTpauBaHUs
Hpe3eHTalH

JleMoHCTpanys 3HaHUs
Hopsika BHICTpauBaHUs
IIpe3EHTalNH

TectupoBaHue, yCTHBIN
OTIPOC, FKCIIEPTHOE
HAOITI0/ICHUE BBITOJTHCHUS
3aJJaHU} Ha IPAKTHYECKUX
3aHATHUSAX,
nuddepeHIMpoOBaHHBIN
3ayer

33 - cucteMy METOJI0B
YIPaBJICHUS

JleMoHCTpanus 3HaHUS
CHUCTEMBI METOJIOB
yIpaBICHUS

TectupoBanue, yCTHBIN
OIpOC, FKCIIEPTHOE
HaOJII01IeHUE BBIIIOJIHEHUS
3a/laHUN HA IPAKTUYECKUX
3aHATHUSAX,

G depeHIIMPOBAHHBIN
3a4eT

34 - KpenuTHBIE OAHKOBCKHE
MPOJTYKTHI

JleMoHCTpanys 3HaHUs
KPEOUTHBIX 0AaHKOBCKHUX
IIPOIYKTOB

TecTtupoBaHue, yCTHBIN
OTIPOC, FKCIIEPTHOE
HaOJII0/ICHUE BBITIOJIHEHUS
3aJJaHU} Ha IPAKTHYECKUX
3aHATHUSAX,
nuddepeHIMpOBaHHBIN
3ayer

35- npaBuina pa3zpaboTku
OU3HEC-TUIAHOB

JleMOHCTpanus 3HAHUS
MpaBUJI pa3paboTKu OU3HEC-
IUIAHOB

TectupoBanue, yCTHbIN
OIIPOC, IKCIIEPTHOE
HaOJr01eHUE BBIIOJIHEHUS
3a/IaHUM HA IPAKTHYECKUX
3aHATHUSAX,

b depeHIMpOBaHHBIN
3a4er

OK.03 [1nanupoBathb u
peaIn30BbIBaTh COOCTBEHHOE
npodeccuoHaIbHOE U
JUYHOCTHOE Pa3BUTHE,
IPEIIPUHIMATENbCKYIO
NeSITeIbHOCTD B
npodeccuoHansHOM chepe,
UCIIOJIb30BaTh 3HAHUS 110
IIPaBOBOM M (PMHAHCOBOI
I'PaMOTHOCTH B pa3IMYHbIX
KH3HEHHBIX CHTYaIUsIX

[Inanupyer coOcTBEHHOE
npo¢eccuOHaAbHOE U
JMYHOCTHOE

pa3BuUTHE,
MPEIIPUHIMATENbCKYIO
NeSITeNbHOCTD B
npodeccronanbHOi chepe,
UCMOJIb30BaTh 3HAHUSA 1O
(rHaHCOBOM I'PaMOTHOCTH B
Pa3IUYHbBIX KU3HEHHBIX
CUTYaIHsIX

DKCrepTHOE HAOII0IeHUE U
OLIEHKa JEATeIbHOCTH
00yyJaromerocs B mporecce
OCBOCHMSI yUeOHOMH
JUCHUITIINHBI

IIK 1.1. OcymiecTBisATh
pac4yeTHO-KaccoBOe
o0cCITy’)KHUBaHUE KIIMEHTOB.

JleMoHCTpUpYyET
TOTOBHOCTb y4acTHS B
COCTaBJIEHUH OM3HEC-TUIaHa

DKcrepTHOE HAOIIOICHUE U
OIICHKA JEATEIbHOCTH
oOyuarorierocs B npoiecce
OCBOEHUS yueOHOU
JUCITUTUIAHBI

IIK 1.6. OGcnyxuBaTh
pacueTHbIE OTEePaIUH C
UCIIOJTb30BaHUEM PA3ITUIHBIX
BUJIOB IIATEXKHBIX KapT

JleMoHCTpHUpYET
TOTOBHOCTb OOCITY>KHBATh
pacueTHbIE ONepaIuu C
HCIIOJIb30BAHUEM
Pa3INYHBIX BUAOB
IJIATEKHBIX KapT

DKCrepTHOE HAOII0IeHUE U
OLIEHKA JEATeIbHOCTH
00ydJaromerocs B mporecce
OCBOCHHMSI yUeOHOI
JUCILIUATIIIMHBI




1.3. MaTepuajibl 1jisl OLEHKU KOMIIeTeHIIH

3ajaHnsi OTKPBITOrO TUIIA

OK 03 IlnanupoBaTh M Ppeaau30BbIBATH COOCTBEHHOE NpodeccHOHATIBLHOE H
JINYHOCTHOE pa3Burue, NpeINPUHUAMATEIbCKY IO AeSITeJIbHOCTD B
npodgeccuoHaIbLHON c(epe, UCIOJIb30BATH 3HAHUSA 10 MPABOBON M (PMHAHCOBOM
rPAMOTHOCTH B Pa3JIMYHBIX )KU3HEHHBIX CUTYyal[UAX

1. CTpaTerust opraHu3aliy B ONPEIEIECHHON CTPATErHYECKON 30HE X03SIMCTBOBAHUS
(ompeneneHHbI CETMEHT PhIHKA) — 3TO
Otger:

2. Kakue MeponpusTvsi BKIIFOUAET B C€051 aHTUKPUZUCHOE YIPABIICHUE
opraHuzanuen?
Otser:

3. CTpaTeFI/IH moApa3saACIICHUA 110 IIPOU3BOACTBY OBITOBBIX XOJIOAUJIBHHUKOB
MHOI‘OOTpElCJIGBOI?I BHGKTPOTGXHHHCCKOﬁ opraHusanuvu — 3TO

OrtBeT:

4. Eciin Oyjyinee MOKeT OBITh MPeCcKa3aHo IMyTeM dKCTPATIOJIAIIMN HCTOPUIECKU
CJIO>KUBILMXCS TEHICHIUN pOCTa, TO 3TO
OTtBeT:

IIK 1.1 OcymiecTBasiTh pac4eTHO-KACCOBOE 00CIyKUBAHHE KJINCHTOB
1. YUto npencrapisieT U3 ce0s MOHITHE «(PYHKIIMOHAIBHBIC TTOTHOMOYHS?
Otser:

2. Marasun B cpenneM npojaaBan 10 MoOUIbHBIX TeaedOHOB B J€Hb, CPEIHSS 1IEHA
npojax coctaBisia 8§ Thic. py0. Cpemssisi mpuObUIL C KaXJAOro IMPOJAHHOTO
tenedoHa — 2 Teic. py0. B Teuenue mecsia (30 qHel) mpoBOaMIACH CTUMYITUPYIOIIAS
aKIus, B pe3yJibTaTe KOTOPOl 00BEM MPOJIaXxK BIPOC 10 13 MOOUIBHBIX TeNedOHOB B
JIeHb. 3aTpaThl Ha akiuio coctaBuin 90 TeIC. pyO.

Onpenenure IKOHOMHUUECKUH 2P(HEKT OT CUTyaruu (OTBET 3aMKUCATh LEITBIM YHUCIIOM)
Otser:

IIK 1.6 O0cay;kuBaTh pacyeTHbIe ONEPALUM C HMCIOJIb30BAHHEM Pa3JIHYHBIX
BU/IOB IVIATE/KHBIX KapT

1. ®opmanbHBIN TUAEP ITO YEIOBEK, KOTOPBI UMEET BO3MOKHOCTh BO3/IEHCTBOBATH
HA TPYIIY JFOJEH, «.uvvvveeeennnnnnnn.

Ortser:

2. Kakue TpeboBanMs MPEIBABISIOTCS K IEJISIM OPraHU3aIin?
Otger: COBMECTHUMOCTh

3agaHus 3aKPHITOrO THIA



OK 03 IlianupoBaTh H peajM30BbIBATh COOCTBeHHOE MNPodecCHOHATIBbHOE M
JINYHOCTHOE pa3BuTHE, NpeaNPUHUAMATEIbCKYIO AeSITeJIbHOCTD B
npodgeccuoHaIbHOM cdepe, CM0JIb30BATH 3HAHUSA 10 (PUHAHCOBOW I'PAMOTHOCTH
B PA3JIMYHBIX )KU3HEHHBIX CUTYyallUAX

1. YCTAHOBUTE COOTBETCTBUE wmexny dakTtopamMu, BIMSIONMMU Ha
OPUHATHE YIIPABIECHYECKUX PEIICHUHN U3 BUIAMH (PaKTOPOB:

@akTOopbl, BIUSIOLINE HA Bunsr pakTopos

MIPUHSATUE YIIPABICHYECKUX

peleHuit

1.®unaHcoBas U KpeauTHas A) ®akTOpbI KOCBEHHOTO BO3/ICHCTBHS
MOJINTHKA TOCY/IapCTBa BHEIIIHEW Cpeibl

2. CriocoOHOCTH PYKOBOIUTEIS b) ®akTopsl npsiMOTro BO3ACHCTBUS
BHEIIHEN CPeJIbl

3. KonkypeHnuus B) ®akTopsl BHyTpeHHEH cpeibl

4. Pecypcel (huHaHCHI, Bpems, I') Ilcuxonoruueckue GpakTopsl
o0opyznoBaHue u JIp.)

OTBET 3aIMIIUTE B BUAE ITOCIEA0BATEILHOCTH MDD U OVKB 0€3 IP0o0EI0B U 3aMAThIX

OrtBeT:

2. YCTAHOBUTE COOTBETCTBHUE wmexmny Bumamu mOTpeOHOCTEW W MpaBoi
KOJIOHOK MX XapaKTEPUCTUKAMU:

Bups! notpebHOCTEH XapakTepucTHKa

1. dusnonornyeckue A) CrpaxoBaHue, 3a1uTa, ((MHAHCOBAsi HE3aBUCUMOCTh

2. CouunanbHble b) CrpemiieHue K TBOpUYECTBY, y4acTHE B IPUHATUI
pelLIeHNI

3. [ToTrpebHOCTH B B) [Mumma, Boga, )Kuiabe, OTJBIX, 0K

CaMOBBIPa)KEHUH

4. IloTpebHOCTD B I') Xoporne yenoBeueckne OTHOLIEHMUS],

0€30IaCHOCTH U CTA0MJIBHOCTH | MPUHAJIEKHOCTb K KaKOH-TM00 COIMaIbHOM rpynme

OTBET 3aIUIIUTE B BUAE ITOCIEA0BATEILHOCTHA UMD U OVKB 0€3 IPOOETI0B U 3aIIAThIX

OTBeT:

3. YcraHoBUTE TOCIIE0BATEIHFHOCTD BBHIOTHIEMBIX (DYHKIIMM B MEHEKMEHTE:
A) opranu3zanus

b) xoHTpOJIH

B) miianupoBanue

I') moTuBanus

B otBeT 3anummmTe OyKBBI IPaBUILHOTO OTBETa 0€3 MPOOEIIOB U 3aIATHIX

OTBeT:

4. Onpenenute MOCIEA0BATENbHOCTh PACTIOIOKEHUS MOTPEOHOCTEN B MUpaMue
Macioy, HaunHas ¢ HU3IIKUX:
A) moTpeOHOCTh B CAaMOBBIPAXKECHUU;



b) counanbabie moTpeOHOCTH;
B) ¢usunonoruueckue;
I') morpeGHOCTH B 6€30MaCHOCTH U CTaOUIILHOCTH.

B otBert 3anummTe 6YKBBI IMPpaBUJIBHOI'O OTBCTA oe3 HpO6€JIOB N 3aIlATBIX

OrtBeT:

IHK 1.1 OcymecTBJIATh Ppac4eTHO-KACCOBOE 00CTyKUBAHNE KJINECHTOB
1. YCTAHOBUTE COOTBETCTBUE wmexny cThieM YyHOpaBiI€HUS M HX

XapaKTEPUCTUKOM:
Ctunb ynpasieHus XapaKkTepucTuKa
1. ABTOpuTapHBII A) 3aBUCUT OT KOHKPETHOM CUTYallui B KOJIJIEKTUBE
2./lemoKpaTudecKuit b) HerpeGoBareneH Kk COTpyAHUKAM U HE JIIOOUT

KOHTpPOJIMPOBATh UX paboOTy

3. JInbGepanbHbIit B) Bricokast KOHIIEHTpaIis BJIaCTH
4. CoueTaHue HECKOJIbKUX I') [IpunsiTHE Ba’KHBIX PELICHUI Ha OCHOBE KOHCYJIbTALlMH U
CTHIIEH 00CYXJIEHHUSI.

OTBET 3aIMIIUTE B BUAE ITOCIEA0BATEILHOCTH MDD U OVKB 0€3 IP0o0EI0B U 3aAThIX

OTBeT:

2. Pacnionokute B MpaBUJIbHOMN MOCIIEOBATEIBHOCTH (Da3bl JKUZHEHHOTO IUKIIA
OpraHu3alluu:

a) 3peJIoCTh;

0) BO3pOXKJICHHE;

B) CTapeHUE;

I') POXKJICHHUE.

1) I€TCTBO

B otBeT 3anummTe OyKBBI MPaBUILHOTO OTBETa 0€3 MPOOEIIOB U 3aIATHIX

OTBerT:

IIK 1.6 O0ciry:kuBaTh pacyeTHbIe ONePAIUN € UCIIOJb30BAHMEM PA3THYHBIX
BH/IOB IJIATEKHBIX KapT

1. YCTAHOBUTE COOTBETCTBHUE Mex1y NOHATUSIMU U XapaKTEPUCTUKAMU

[Tonsarue XapakTepucTuka

A) nporiecc yCTaHOBJIEHHS PONOPLMH U COTIaCOBaHUE IEUCTBUN B

1. Opranu3zanus
CUCTEME yIpaBJICHUSI.

B) nponecc npuoOuienust pabodux 10 BHICOKO IPOU3BOIUTEILHOCTH

2. MotuBanus
Tpyaa.

B) npouecc popmupoBaHus CTPYKTYphl YIPaBIE€HUS U CO3/IaHUS

3. Koopnunanus
OTIpeIeTIEHHOTO MOpsIKa B paboTe.




I') cucrema HaOIIOIEHNS U IPOBEPKU (DYHKITMOHUPOBAHUS

4. KoHTpOab
MIPEAIPUATHA.

OTBeT 3aUIIMTE B BHUAC ITIOCJICAOBATCIIBHOCTHU I_[I/Id)p u 6VKB 0e3 HDO6CJIOB H 3aIIAThIX

OtBeT:

2. YCcTaHOBUTE MPABWIBHYIO MMOCIEA0BATENIHOCTh OpPraHU3alliy UCTIOTHEHUS
penieHus

a) YTBepxKIaeHUE

0) KonTposb peanuzaruu

B) CorytacoBanue

r) YrpasieHue peakuuen

n) [lnanupoBanue

e) Ouenka 3¢ pexkTuBHOCTH

B otBeT 3anummTe OyKBBI IPaBUILHOTO OTBETa 0€3 MPOOETIOB U 3aAThIX

OrtBeT:

2. 3aaHus 1J191 OLEHKH 00pa30BaTeJbHBIX J0CTHKEHUN U CIUTIIHHBI
2.1.Tekymas arrecramus.
2.1.1.TeopeTnueckue 3a1aHus AJIs1 YCTHOTO OIPOCa.
1. Conepxanue NOHATUSL «MEHEIKMEHT». Llenn u 3aja4yu MEHEI)KMEHTA.
. ConeprxaHue MOHATUSA «MEHEHKMEHT». XapaKTepHbIE YEPTHI.
. lIkona Hayunoro ynpasienus @. Telmnopa.
. Kimaccuueckas unm anMuHucTpaTrBHas MIKOJa ynpasiaeHus A. Panons.
. Teopus 6ropokpatuueckoro ynpasienus M. BeGepa.
. [lTkona yenoBeuecknx oTHOWIEHUH. [loBeneHUECKas TeOpUs yIpaBiIEHUS.
. [logxonsl K yIpaBIiIEHHUIO.
. Lenu v 3apaum ynpasiieHUsI OpraHU3aLUCH.
. 3aKOHOMEPHOCTH MEHE)KMEHTA.
10. TTpuHIIUIIBI MEHEIPKMEHTA.
11. CymHOCTb U COCTaB METO/IOB YIIPABIICHHUS.
12. Ctunm ynpaBiieHuUs.
13. IloHATHE U CYIIHOCTh OpraHU3alKi. BUibl opranu3anuu.
14. BHyTpeHHsisl cpefia OpraHu3aluu.
15. TlonsTme BHEHMIHEHM Cpeabl OpPraHW3allH, €€ OCHOBHBIC XapaKTEPUCTUKH.
B3auMocBs3b (hakTOpOB BHEUTHEH CpeIbl.
16. [ToHATHE U CYIIHOCTh MUCCUU OPTaHU3ALIAH.
17. Llenenonaranue B OpraHu3alvu.
18. Ilonsitue mmuHOCTU. PONIEBOE MOBEICHUE YETIOBEKA B OpraHU3AIMH.
19. Ilonsatue, BUABI U YCIOBUS (GOPMHUPOBAHUS TPYIOBBIX KOJUICKTUBOB.
20. IToHsiTHE M CYIIHOCTH Mpoliecca MIAHUPOBAHUS.
21. ITougarue motuBamuu. OOLINA MEXaHN3M MOTHBALIAH.
22. Teopust nepapxuu 4eI0BeYECKUX MOTpedHOCcTel Macioy.

O 01N kW



23. lenerupoBaHue MOTHOMOYHM U OTBETCTBEHHOCT.

24. CyuiHoCTb ¥ BUJIbI KOHTPOJISL.

25. [lonsiTue ynpapieHYecKoro pemeHus. OO0umii MexaHu3M MPUHATHUS PEIICHUN.
26. MeToabl NPUHATHUS PEIICHUH.

27. Ilonsitue xoHpaukrta. [Tpuunnsl kKoHMIUKTa. MeToabl pa3peiieHnst KOHQIUKTA.

Kpurepuu oneHku:

- OLICHKA 5 «OTJAUYHO» BBICTABJSICTCS CTYJEHTY, €CIM: OTBET Ha BOINPOC MOJIOH; B
OTBETE MPOJIEMOHCTPUPOBAHO YBEPEHHOE 3HAHUE SIBICHUM U MPOIIECCOB, K KOTOPHIM
OTHOCHUTCSl TEPMHUHOJIOTHUS;, CTYACHT MOXET MPUBECTU NPUMEPHI, JOKA3bIBAIOIIHNE
MPaBUWIBHOCTh €T0 OTBETA.

- OIIEHKA 4 «XOPOIII0» BBICTABISETCSA CTYICHTY, €CIM: B OTBETE HA BONPOC YIYIICHBI
OT/IeJIbHBIC 3HAUUMbIE MOMEHTHI; B OTBETE MIPOJIEMOHCTPUPOBAHO OOIIee TOHUMAHUE
ABJICHUM M MPOLECCOB, K KOTOPBIM OTHOCUTCS BOIPOC; B OTBETE HCIIOJIb30BaHa
CHEUHAIbHAS TEPMHUHOJOTHUSA; CTYJIEHT HE MOXET CaMOCTOSTEIbHO MPUBECTH
MIPUMEPHI, TI0KA3bIBAIOIINE MPABUIBHOCTDh €r0 OTBETA, HO MOYET MPOaHAIU3UPOBATH
MIPUMEPHI, PEITIOKEHHBIE TPENOIABATEIIEM.

- OLEHKa 3 «yJOBJIETBOPUTEIbHO» BBICTABISETCA CTYAEHTY, €CIH: B OTBETE Ha
BOIIPOC UMEIOTCSI CYIIECTBEHHBIC YITYIIEHUS; B OTBETE MPOJIEMOHCTPUPOBAHO OO0IIIee
MMOHMMAHUE SBJIEHUNW M MPOLECCOB, K KOTOPHIM OTHOCHUTCS BONIPOC; CTYAEHT HE
UCIIOJB3YET CHEUUATIbHOW TEPMUHOJIOTUA B OTBETE, HO TMOHUMAaET 3HAYCHUE
OCHOBHBIX TEPMHHOB; CTYJACHT HE MOXET CaMOCTOSTEJIbHO MPUBECTH ITPUMEPHI,
JIOKA3bIBAIOIINE MPABUIBHOCTh €ro OTBETa, U HE MOXKET MPOAHAIU3UPOBATH
MIPUMEPHI, MPEIJIOKEHHBIE TTPENOo1aBaTEIEM.

- OIICHKA 2 «HEYJOBJECTBOPUTEIHHO» BBICTABISAETCS CTYJEHTY, €CIU: CTYJIEHT HE
MOXeT (OTKa3bIBa€TCsl) OTBETUTh HA BOMPOC;, B OTBETE MPOAECMOHCTPUPOBAHO
HETIOHUMAaHUE SBJICHUM U TPOLIECCOB, K KOTOPHIM OTHOCHUTCSI BOMPOC; CTYJIECHT HE
MOHMMAET CHEUHAIBHOW TEPMHUHOJIOTUU; CTYJIEHT HE MOXKET CaMOCTOSITEIbHO
MPUBECTH MTPUMEPHI, JOKA3bIBAIOIIME MPABUIBHOCTh €r0 OTBETAa, U HE MOXKET
MPOAHAIN3UPOBATH MPUMEPDI, PEJI0KEHHBIE MPETIOJaBATEIEM.

2.1.2.TecToBBIC 321aHUSA

1. Ynpaenenue - amo:

a) PykoBOACTBO NpPOM3BOJACTBEHHOW JESTENbHOCTBbIO, COBITOM, (UHAHCAMH,
NIEPCOHAJIOM H JIp.

0) BozneiicTBue cyObekTa yrpaBieHUsI Ha OOBEKT YNpaBICHUS ISl IPUBEIICHUS €TI0
B 33/IaHHOE COCTOSIHME U HAIIPaBJIEHHOE HA TOCTH>KEHHE MOCTABIEHHBIX LIETIEeH.

B) Oro crneuu@uueckud BUA TpYJa, HAMNpaBICHHbIA HAa PEryJIHpPOBaHUE
MIPOU3BOJICTBA.

r) MopaiabHO-3TUYECKHUE pblYaru BO3ACHCTBUS CYOBEKTa YIpaBiIEHUS Ha OOBEKT
YIPABJICHHUS.

2. Dyukyuu mMeneodHcmMenma - IMo:
a) Kpyr gestensHoCTH 1O pyKOBOJCTBY OOBEKTOM YIIPABJICHHUS.



6) OtHOCHTENBFHO OOOCOOJIEHHBIE HAMpaBICHHS YNPABICHUECKOW ESTEIBbHOCTH,
MO3BOJISIFOIINE OCYLIECTBUTH OIPEJesIEHHbIE BO3JEHCTBUA Ha OOBEKT yHpaBICHUS
IUIs. AOCTHKEHHSI TOCTABJICHHOM LIEH.

B) JledaTenbHOCTh MEHEPKEepPOB, HampaBieHHas Ha d((EeKTUBHOE YIpaBICHHE
PENPUSTHEM.

3. DynKyus «opzanu3zayus) - IMoO:

a) Pa3paboTka cTtpareruii, mporpamMm U IiIaHOB AJIsL JOCTUKCHHUS LIETICH.

0) @opMyIMpOBKA LIEJIEH, HAITPABIECHHBIX HA YIOBJIETBOPEHHE TOTPEOHOCTEN.

B) @®opmupoBaHUE CTPYKTYphl OpraHH3alMd, a Takke oOecrneyeHue BceM
HEOOXOMMBIM I €€ HOPMAIbHON pabOTHI.

r) Onpenenenue AeCTBUM, HEOOXOAUMBIX ISl YIOBJIETBOPEHUS TOTPEOHOCTEM.

4. QynKuuAa «KKOHMPONLY) - IMO:

a) Mepbl 1o KOPPEKIUU BCEX 3HAYUTENIBHBIX OTKIIOHEHUH OT IJIaHa.

0) HaGnronenue, npoBepka Bcex CTOPOH JIESTEIILHOCTH.

B) HaGmronenue 3a BbINOJIHEHWEM Pa00T, HAMEUEHHBIX TIIIAHOM.

r) YmpaBiieHYecKasi JESTeNbHOCTb, 3a/laueii KOTOPOW SIBIISIETCS KOJUYECTBEHHAs U
KaueCTBEHHAsI OLIEHKA Pe3yJIbTaTOB pabOThl OpraHU3aIlIH.

5. Opzanuzayuonnasa cmpykmypa - 3mo:

a) COBOKYIHOCTb OTpaciieil U yCTOMYMBBIX CBSI3€M MEXIY HUMHU.

0) COBOKYMHOCTb (DYHKIIMI U YCTOMUYMBBIX CBS3EH MEXy HUMU. 14

B) COBOKYITHOCTbH UCHIOJIHUTEIbHBIX 3BEHBEB U YCTOMYUBBIX CBSI3€U MEXKIY HUMH.

r) COBOKYIHOCTh MPOU3BOJICTBEHHBIX, OOCIIY>)KHBAIOIIUX M BCIIOMOIAaTEJIbHbIX
MOAPA3AEIEHUN U YCTOMYMBBIX CBA3EN MEXKIY HUMU.

6. Kaxomy cmunio npucywia 6vlcoKaa KOHUEHMpAuus e61acmu 6 pyKax
PYKoeooumens?

a) ABTOpUTapHOMY.

0) leMmokpaTrdeckomy.

B) JIuGepanpHOMY.

7. [latime onpedenenue nonamuro «HegopmanvrHan oOpanu3ayus.

a) Cnoco0 OpraHu30BaHHOCTH, IOCTPOCHHBIH Ha COLUMAIBHOW (opMaTn3aluu
CBsI3€H, CTaTyCOB U HOPM.

0) CHOHTAHHO CJIOXKMBIIASICSI CHUCTEMa COILMAJBHBIX CBSI3€d, HOPM U JCHCTBHIA,
SIBJISTFOIIIX CSI IPOYKTOM JUTHTEIIEHOTO MEXTHIHOCTHOTO OOIICHHUS.

B) OnpeesieHHbIM Ha0op 11e1ecO00pa3HO OPUEHTUPOBAHHBIX CTAHAAPTOB MOBEICHUS
OTIPEJICIICHHBIX JIUII B ONIPEICIICHHBIX CUTYaITUsX.

r) COBOKYIHOCTh o0opyIoBaHUs, KBTI (PUKAITMOHHBIX HABBIKOB u
COOTBETCTBYIOIIUX Hay4YHO-TEXHUYECKUX 3HAHWM, HEO0OXOTUMBIX TUTST
OCYIIECTBJICHUS J>KEJIaeMbIX MpeoOpa3oBaHuil B WHGOpPMAIMK MaTepuaiax WId
JOJISIX.



8. Ilpu kakom cmune ynpaeieHus OO0TbUIUHCIMGO PEUICHUN NPUHUMAEMCA HA
O0CHO8€ KOHCYIbmAayuili U 00Mena muenuamu?

a) ABTOpUTapHOM.

0) JleMoKkpaTH4YECKOM.

B) JIuGepanpHOM.

9. Ykaswcume, kaxue chakmopuot 6 meopuu momueayuu @.I'epyodepza omunocames K
2UCUEHUYECKUM, MO  ecmb He  MOMUGUPYIOWUM, A  CHUMAIOWUM
HeYy0081emeOPEHHOCHLb PAdOMOil.

a) Omnara Tpyna.

0) YcioBus Tpyna.

B) OTHOIIIEHHE CO CTOPOHBI PYKOBOJICTBA.

r) Coznep:xaHue U XapakTep Tpyaa.

). Bo3MOXHOCTB J171s1 TBOPYECTBA.

10. Ynpaenenueckoe peutenue - 3mo:

a) Pemenne, nppuHuMaeMoe Tam, rje BO3HUKIIA TPOOJIEMHAsE CUTYyaIHsl.

0) @opmya yrpaBIeHYECKOTO BO3/ICHCTBUS HA YIIPABIISIEMBIN OOBEKT.

B) Bribop crocoba AeiicTBUI U3 BO3MOKHBIX BapHAHTOB, MO3BOJISIONIETO JOCTHYb
MOCTABJICHHOMU LI€TH, PEUIUTh IPOOIIEMY.

r) Pa3paboTka cioco0oB pelieHus Nporu3BOACTBEHHBIX 33/1au.

11. Kaxoit 31emenm nuwiHuil 8 Kaiaccuuxayuu Gynkuuil meneoryicmenma?
a) [lnanupoBanue.

0) Opranuzanus.

B) Cucremaru3zanusi.

r) MoTuBanus.

1) Kortposnb.

12. Momueauus — 3mo:

a) Ilpomecc moOyXAeHUS KaXKJIOro COTPYAHHKA M BCEX UICHOB KOJUICKTHBA K
aKTUBHOM JESATEIILHOCTH JJIs1 TOCTHXKEHUS 1IEJICH OpraHu3alliH.

0) MeTo bl TOOIIPEHUS M HaKa3aHUs JIJIs TOCTHKEHUSI ITOCTABICHHBIX IICIICH.

B) CTpemieHHe JOCTUYb YCIIEXOB B Kapbhepe 3a CUET pean3allud CBOUX
MMOTCHIMAIBHBIX BO3MOKHOCTEH.

r) [loTpeOHOCTh B yBa)KEHHH, B MPU3HAHUU OKPYKAIOIIUX U CTPEMJICHUU K JTUYHBIM
JIOCTHIKCHUSIM.

13. Kakxoe u3 onpeoenenuit ROHAMUA «OP2AHU3AUUS) ACTIAEMCA 6ePHbIM?

a) OpraHuszanus — O5TO HCTOPUYCCKU CIIOKHBIIAsCA (GopMa peryaIupoBaHUs
OOILIECTBEHHOH JKU3HH.

0) Opranu3zamusi — 3T0 HCKYCCTBEHHOE OOBEAMHECHUE JIFOJIeH WHCTUTYIIHOHAIBHOTO
XapakTepa, 3aHUMAIONIee  ONpEJACICHHOE  IOJOKEHHWEe B OOIIECTBE MU
IpeIHAa3HAYCHHOE IS BBIMOJIHCHUS KaKOM-THOO0 LIeJIH.



B) Opranuzauus — 3TO TpyIIa HWHAUBUAOB, OTIWYAIOMIMXCS OCOOOW KYJIbTYPOM,
CYILIECTBYIOLIAsA HE3aBUCUMO OT JIPYTHX CPYIIIL.

r) Opranuzanmss — 35TO OTHOCUTEIBHO YCTOWYMBAs COBOKYITHOCTh JIIOJEH,
OTIMYAIONIUXCS OAMHAKOBBIMU 4YepTaMU YCJIOBUU M 00pa3a »KU3HH, OOIIHOCTHIO
HOPM U IIEHHOCTEHN.

14. B ocnose memo0oe6 ynpasienus aexcam:

a) OU3NOJIOTUYECKHE U COLMAIbHBIE TOTPEOHOCTH YEIOBEKA.

0) [ToOynurenpHBIE MOTHUBBI pAOOTHUKOB K TPYIY, UX MOTPEOHOCTH U MHTEPECHI.
B) [loTpeOHOCTH YenoBeka B MUIIIE, OJICKAE, KHUIIbe, 0€30MaCHOCTU U MPU3HAHUU.

15. Kaxue memooObl onupawomca Ha CUCHEMYy MAMEPUANbHbIX UHMEPecos
JUUHOCMU, KOJIIeKmuea u oouwecmea?

a) DKOHOMHUYECKHE.

0) AIMUHUCTpaTUBHBIE.

B) ColMaJIbHO-TICUXOJIOTHYECKHUE.

16. Kakue memooOwvt 0CHOBAHBI HA UCHOIB306AHUU DPYKOGOOUmMeENeM 61acmu U
Ome@emcmeeHHOCMU NOOYUHEHHBbIX?

a) DKOHOMHUYECKHE.

0) Opranu3aliOHHO-PaCOPSAUTEIbHEIE.

B) ColaibHO-TICUXOJIOTHYECKHUE.

17. Ha3oeume ¢ynkuyuio meneoxcmenma, 3a0aueil KOmMopou A61Aemcs
dopmuposanue cmpykmypot npeonpusmus U obecneyeHus €20 6cem
He00X00UMbIM 0111 HOPMATLHOU Padombl.

a) [InanupoBanue.

0) Opranuzanus.

B) Koopnunanus.

r) MotuBarus.

1) Kontposnsb.

18. Kakue memoowl ucnonv3yomcs 07 6030€iUcmeus Ha MopaibHble, COUUATbHbLE
U OyX06HbIE MOMUBHL NOBECOCHU PADOMHUKO0E?

a) DKOHOMHUYECKHE.

0) AIMUHUCTpaTUBHBIE.

B) ColMaibHO-TICUXOJIOTHYECKHE.

19. Ykasxcume naubonee xapaxmepuvie ocodeHnocmu hopmanvHoil opzanuzayuu?
a) Cny4aifHblil XapakTep BO3HUKHOBEHHSI.

0) [IpuHuunuanbHas 6€3TUYHOCTD U PAIIMOHATIBHOCTD.

B) HeueTKoCTh rpaHull 1 HEMOCTOSHCTBO COCTaBA.

r) OTcyTCTBHE OOIIMX IIeJIel YIEHOB OpraHu3aliu.



20. Kakue u3 ykazanuvix (Haxmopoe He OMHOCAMCA K GHYMPEHHEl cpeoe
opzanuzayuu?

a) CTpykrypa.

0) TexHomorus.

B) Llenmu.

r) KoHKkypeHTHI.

21. Ceopmynuposannoe ymeepitcoenue OMHOCUMENIbHO MO20, ONA 4e20 U ho
KaKoll npu4uHe Cyuiecmeyem op2anu3ayus — Imo:

a) llens opranuzanuu.

0) Muccus opraHu3arym.

B) Ctparerus opraHu3aluu.

r) BeipaboTaHHOE yIpaBIEHUYECKOE PEIICHHE.

22. /lna nocmanoeku yeneii 8 MEHEeOHCMEHme UCNOIb3YEeMmCA:
a) Meroj «epeBay 1elei.

0) MeTtoa «majabMbD» PEIICHHM.

B) MeTo/1 «JTyKOBHIIBI) MPOOIIEM.

r) Meron «Beepay» cTpaTerui.

23. Kmo u3 nepeuucnennpix Huce ucciedosameineil paccmampuea 010poKpamuio
KaK munuy4Hwlil CIyuail Op2anu3ayuu ynpasieHuyeckozo mpyoa?

a) Ortoct Kont

0) Abpaxam Macnoy 17

B) Makc Bebep

r) Kapn Mapkc

n) Buktop Bpym

24. Ykascume ocHO6HbBIE NPUYUHBL 603HUKHOBEHUS HEPOPMATbHBIX OP2AHU3AYUIL.
a) Hanuuue u BbICOKasi ”THTEHCUBHOCTh KOH(MJIMKTOB B OpTraHU3AIIHH.

6) CoBMeCTHO BhIpaOOTaHHOE pellIeHNEe PYKOBOJICTBA OpraHu3aIiy 1 mpodcoro3a.

B) OrpaHMueHHOCTh M HEIOCTATOYHOCThH (POPMaJIbHON OpraHU3alluu.

r) Heo6xoaumMocTh y10BIETBOPEHHUS JTIOJIEMU COIUATTBLHBIX TOTPEOHOCTEH.

1) OTBeTHI 2,0

e) OTBeTHI B,I

25. Ilpu knaccugukayuu memoooe ynpasieHus 6bl0enaton:

a) DKOHOMHYECKHE, COIUAIBHO-TICUX0JI0THYECKUEe, YKOHOMHUKO-MaTEMaTUUECKHE.

0) DOKOHOMHUYECKHE, OpraHU3aIlMOHHO-PACHOpAIUTEIbHbIE (aJIMUHUCTPATUBHEIE),
COIMATLHO-TICUXOJIOTHYECKHUE.

B) OKOHOMHUYECKHE, OpPraHU3allMOHHO-PACHOPSAUTENbHbIE (aIMUHUCTPATUBHBIE),
SKOHOMHKO-MaTEMATHYECKHUE.

26. Kakue mpeoosanusn npeovasaA0mcs K yeaam?
a) ILlemn poKHBI OBITh KOHKPETHBIMHM, JOCTHKUMBIMH, 00OCOOJICHHBIMH,
U3MEPUMBIMU.



6) Lenum  momxHBI  OBITH  KOHKPETHBIMH,  W3MEPUMBIMH,  T'HOKHMH,
TP depeHIMPOBAaHHBIMU BO BPEMEHM, JOCTHKUMBIMHM, COBMECTHUMBIMU JpPYI C
JIPYTrOM.

B) llenu nomKHBI OBITH CTPAaTErMYECKUMH, TAKTUUYECKUMH, OOOCOOJIEHHBIMH,
KOHKPETHBIMH, TOCTHKUMBIMH.

27. Ecnau pykoeooumensv Oenezupoean 4acmv CEOUX HNOTHOMOYUIL OpY2OMY
PYK080OuUmeinio, Kmo Hecem OmeencmeeHHoCmbs 3a Ouudounoe peuwienue?

a) PykoBoauTenb, NPpUHSBIIMKA TOTHOMOYHS.

0) OTBETCTBEHHBIN ONPENEIAETCS MOCIE UCCAEIOBAaHUS KOHKPETHON CUTYallHH.

B) HavasibHUK pyKOBOJIUTENS, NE€TETUPOBABILIETO TOTHOMOYHS.

r) PykoBonurens, 1eIerupoBaBIIAi TOTHOMOYHS.

28. Knaccuueckasa (a0mMunucmpamueHasn) wiKona 6 ynpaejieHuu Cmaguna ceoeil
uenvio

a) CornacoBanue padoThl (PMHAHCOBOIO arapaTa Ha IPEINPUSTUN C TIPOU3BOICTBOM
U MapKETHUHIOM.

0) Co3manrie HOBOTO CTUJIS YIIPABJICHUS.

B) PaccMoTpenue aiMuHrCcTpaTopa Kak nmpodeccun.

r) Co3nanue yHUBEpCaIbHBIX TPUHITUIIOB YIIPABICHUS.

29. Kak ¢popmynupyemca nonamue «3a0aua» npumMeHuUmenbHo K MeHeoHcmenny?
a) PabGoTa, koTOpasi 10kHA OBITH BHITIOJIHEHA.

0) Pabota, KOTOpY0 HEOOXOIUMO BBIIOJIHUTD, UCTIOIB3YsI MOTHUBAILIMIO.

B) Ilpennmcannas pabGoTa, KoTopas JO/bKHa OBITh BBHINIOJIHEHA 3apaHee
YCTaHOBJICHHBIM CITOCOOOM B 3apaHee OTOBOPCHHBIC CPOKH.

r) PaGoTta, koTopast 1omkHa ObITH BHITIOJHEHA B CPOK.

30. Hccneoosamenu ncuxono2uyueckoil wKoJivl noaazaiu, Ymo

a) CodeTaHue 4eTKO pa3pabOTaHHBIX OMEPALNA U XOPOIIIeH 3apab0THOM IJIATHI BEAYT
K MOBBIIIICHUIO TTPOU3BOAUTEILHOCTH TPYy/a.

0) YpoBeHb MPOU3BOAMUTEILHOCTH TPYJla 3aBUCUT OT YPOBHS YJIOBJIETBOPEHHOCTHU
PabOTHUKOB CBOMM TPYJIOM.

B) OmuaTa 10JDKHA BO3/ICHCTBOBAThH HA MICUXOJIOTHIO paboyvero.

r) UYerko pa3paboTaHHble pabouune omepaluu BEAYT K  MOBBILIEHUIO
IIPOU3BOAMTEIIBHOCTH TpyAa

31. Meneorcmenm 8 0OCHOBHOM 3AHUMACMCA CUCHEMAMU
a) 3aKpBITBIMH | MTOACUCTEMAMH 3aKPBITOTO THIIA.

0) 3aKpBITHIMHU.

B) 3aKpBITBIMU U MOJACUCTEMAMH OTKPBITOTO THIIA.

r) OTKPBITHIMHU.

32. Texnonozusa MmenKoCepuiiHOz0 uiu eOUHUYHO20 NPOU3B00CHEA OObIYHO
NpUMEHACMCA 8 MAKUX KOMNAHUAX KAK
a) «MakaoHaIbICY.



0) «Dopa».
B) «bouHI».
r) «JIykonm.

33. Kak Bovl nonumaeme yenv ynpasneHus:

a) DTo npobiema, TpeOyroIias CBOEro pa3pelieHus.

0) D10 uaecanbHBIA 00pa3 >KEeTaeMOro, BO3MOKHOTO U HEOOXOAMMOTO COCTOSHUS
YIIPaBJISIEMON CUCTEMBI.

B) OTO MPOTHOCTUYECKOE MPEACTABICHUE O OYIyIIEM.

r) OTO KOMIUIEKC 3aJa4, pEaIn3yeMbIX B IPOLIECCE YIPABIICHHUS.

34. Kakoit uz no0xo006 e 0mHocumcs K u38eCHHbviM WKOIAM 8 ynpaesjieHuu?
a) HayuHoe ynpaBineHue.

0) HoBast skoHOMHYECKas MOJTUTHKA.

B) AJIMUHUCTPATUBHOE YIIPaBIICHHUE.

r) YUenoBeueckne OTHOIICHHUS.

35. Ocnoenaa uenv cocmaegienus 0W0)3cema OpP2AHU3AUUU NPU peanuzauuu
CmpamezuuecKko20 niaana - Imo onpeoeiums

a) HeoOxonuMele pecypchl U pacpeeuTh UX 10 IPUOPUTETAM.

0) VIcTOUHMKY MOCTYIJIEHUS (PUHAHCOB.

B) HeoOxoanmbie pecypchl U pacpeieTuTh UX 10 LENSIM.

r) HeoGxoauMmele pecypcbl, KX KOJUYECTBO U UCTOYHHUKH. 19

36. B uem 3axniouaemca npunuyun eOuHcmea ynpaeieHusn?

a) Uucno nuil, Haxoaamuxcst B 3(HEKTUBHOM yNpaBIIeHUN JTUMUTHPOBAHO.

0) IlonHyro 1 aOCOMIOTHYIO OTBETCTBEHHOCTH 3a JEATEIBHOCTh BCETO MPEIPUITUS
JOJDKEH HECTH OJIUH YEIIOBEK.

B) Y mo0oro ciyxaniero (paboTHHKA) MOXKET OBITh TOJIBKO OJIUH PYKOBOIUTEIb.

r) OTBETCTBEHHOCTH 3a pabOTy KOJUIEKTHBA HECET TPYyIIa PyKOBOIUTEIECH.

37. KoneuHnoit ueivto MeHeONCMEHMA A€M

a) O0ecrnieueHne NpUOBUILHOCTH (PUPMBI.

0) [loBbIieHre kBanu(pUKaAIIMU U TBOPYECKON aKTUBHOCTU PabOOTHUKA.
B) PaninonanpHast opraHu3aiuys mpon3BOJICTRA.

r) Pa3BuTHe TeXHUKO-3KOHOMUYECKOU 0a3bl (PUPMBI.

38. Kakoe 2nagnulit npu3Haxk HehopMaibHOll OPaHuU3aAyUU:

a) CyniecTBOBaHUE JUAEpA B OpraHU3aIUu.

0) OTHOLIEHUS MEXIy JIOJIbMH, HE 3a(UKCHUPOBAaHHBIE B OPraHU3AI[MOHHBIX
MOJIOKEHUSIX.

B) ColnanbHO - MCUXO0JOTUYECKOE OTHOLIEHUE MEXKY JIIOAbMHU.

r) [IpoTHBOIEHCTBYS pELICHUSIM IPUHATHIM aJIMUHUCTPALIUEH.

39. B uem sviparxccaemcs Iphexmuenocms ynpasienus NPOU3I800CMEOM:



a) JlocTuxkeHre NpOU3BOJCTBEHHBIM KOJUIEKTUBOM MOCTABICHHBIX LIEJICH.

0) YcnenrHoe BHIMOIHEHUE WM MIEPEBBITIONHEHUE MIJIAHOBBIX 3aJJaHUMH.

B) JlocTmkeHune BBICOKOTO pe3ynbTara pabOThl TpU CHUKEHUM 3aTpaT Ha
yIpaBJICHHE.

r) 3HAYUTEJIbHOE TOBBIIICHUE TEMITOB Pa3BUTHSI POU3BO/ICTBA.

40. Coznacno meopuu momueayuu Macnoy evicuieit.  nompedOHOCHbIO
UHOUBUOYYMA ABNACHICA:

a) B Bo3HarpaxxeHuu.

0) B conpuyacTHOCTH.

B) B unTepecHoii pabdore.

r) B camoBsIpaxeHumu.

41. Baracms, nocmpoennan Ha cujie JUYHBIX Ka4ecme uiu CnocoOHocmu auoepa,
Aeaaemcs...

a) Xapu3mMaTH4ECKOM.

0) DKCrepTHOM.

B) [IpuHyIuTENBHOM.

r) lukratopckoil.

Kpurepuu onenkmu:

Kpurepun onenkn

KauecTBeHHas olleHKa MHANBUTYaTbHBIX
PesybTaTHBHOCTS 00pa30BaTeNbHBIX JOCTHKEHUI
(paBUIIBHBIX OTBETOB) =

OTMETKa BepOaIbHbIN aHaJIOT
Beimonneno 86-100% 3anannii 5 OTJINYHO
Bemonneno 70-85% 3amanuit 4 XOPOIIIO
Beimoaneno 51-69% 3ananuit 3 YAOBJICTBOPUTEIHHO
Bremonneno menee 50% 3aganuii 2 HEYJOBJIETBOPUTEIBHO

2.1.3 CuryaumoHHbIE 3212491

3agaua Nel

Bamemy BHMMaHMIO NpeAsiaratoTcs iBe HauboJiee paclpoCTPaHEHHbIE U U3BECTHBIC
TOYKHU 3PEHHUs Ha MEHEIPKMEHT Kak HayKy. BHUMarenbHO mpouyuTaiiTe U 000CHYHTE
IIPUBE/ICHHBIE YTBEPKICHHUS:

- Teopust MeHeI>KMEHTa HE UMEET CBOMX OOBEKTUBHBIX 3aKOHOB, TaK KaK BCE 3HAHUS
00 yNpaBlieHWH BKJIIOYAIOTCS B COCTAB «YMPABJICHUECKUX ACIEKTOB Pa3HbIX HAYK»
WM B COCTaB «KOHKPETHBIX HAYK 00 YIIpaBICHUNY.

- Teoputo MeHeI)KMEHTa HEBO3MOXKHO OBLJIO OBl CO3[1aTh TOJIBKO 32 CYET CHUHTE3a
3HAaHUU JPYTrUX HAyK, TaK KaK B YIPaBJICHUU €CTh HEYTO, YETO HET U HE MOKET ObITh
y COCTaBIIIOLIUX 3TO 3HAHUE HAYK.

Ilocmanoeka 3a0auu



1. Kakyro TO4Ky 3peHHs Bbl cuHMTaeTe mpaBuibHOW? CylecTByeT M Takas
CaMOCTOSITENIbHASI HayKa, KaK MEHEI)KMEHT?

2. Uto oTiauyaeTr mpeaMeT MEHEIKMEHTA OT IMpPEIMeTa «yIPaBICHYECKUX ACIEKTOB
Pa3HBIX HAYK» U «KOHKPETHBIX HayK 00 yIpaBieHUN»?

3. KakoBbI COCTABIIAIONINE MEHEIPKMEHTA KaK HAyKu?

4. KakoBa poJib MEHEIKMEHTa B YCIOBHUSIX COBPEMEHHOTO PBIHOYHOIO
X031 CTBOBaHUS?

3agaua Ne 2

Bamemy BHMMaHUWIO TpeiiararoTcs JBa HauOoJiee pacIpOCTpPaHEHHBIX B3TJIAa Ha
MEHEKMEHT:

1. MeHemKMEHT, Kak W Jro0as Hayka, MOXET ObITb MEXaHMYECKH 3aydeH (Kak
Ta0JIUIla YMHOXKEHHUS) U IPUMEHEH Ha MIPAKTUKE B JIIOOOW CUTYaIIUH.

2. MeHEIKMEHT — 3TO CJIO0XXHOE COIMAIbHO-DKOHOMHYECKOE U TEXHHYECKU-
nH(pOpMaIIMOHHOE SBJICHHE, T.K. CUTyallud HE CTaHJIapTHBHI. BakHa He cama Teopus
MEHEKMEHTA, a UCKYCCTBO €€ MPUMEHEHHUS Ha MPAKTHUKE.

Ilocmanoeka 3a0auu

1. Kakyro no3uiuio Bbl CYUTAETE MPABUIIBHOMN?

2. B kako# CTENneHW COBPEMEHHBIN MEHEKEP JOJDKEH PYKOBOJCTBOBATHCS HAYKOU
yIpaBJI€HUs], a B KaKOl — ONMUpPaThCs HA UICKYCCTBO YIIPaBJICHHUS?

3. B Kkakoil CTENeHW COBPEMEHHBI MEHEIKEP JOJDKEH MCIO0Jb30BaTh OIIBIT,
WHTYUIIUIO U TEOPUIO MEHEIKMEHTA?

3agaua Ne 3

Bawm npennaraeTcst paccMoTpeTh JiIBe HauboJjee pacpoCTpaHEHHbIE TOUYKH 3PEHUS Ha
BKJIaJ] pa3JIMYHBIX HAYYHBIX IIKOJ B TEOPUIO MEHEI)KMEHTA!

- BCE JICUCTBYIOIIME HAy4YHBIE MIKOJBl OOPa3ylOT MOHHUCTUYECKYIO, €IIHUHYIO,
OOILIETIPUHSTYIO U 3aKOHYEHHYIO MO/JIeNIb TEOPUU MEHEIPKMEHTA;

- CO3JaTh TAaKYyI) TEOPHUI0 HEBO3MOXHO, HO HY)KHO YYWUTHIBATh WU HCHOJIb30BaTh
pPaLMOHATIBHOE COJICPKAHUE TTO3UILUNA BCEX CYNIECTBYIOIIMX IIKOJ.

Ilocmanoeka 3a0auu

1. Kakyro TOUKy 3peHUs Bbl CUUTAETE NPABUIBLHOM?

2. OnbITHBIN, MIPEYCTEBAIONINNA MEHEIKEP YacTO JIFOOUT MOBTOPATH: «Y MEHS CBOS
KOHIIenus yrpasiaeHus!» CoriacHsl J BbI ¢ TOJOOHBIM YTBEPKIACHUEM?

3. V3 KakuX 3JIEeMEHTOB U3BECTHBIX TEOPHUI MEHEKMEHTA BbI IUIAHUPYETE COCTABUTD
WHJMBUAYAJTbHYIO KOHUEIINIO YIPABICHUS OpraHu3aluen u nepcoHaiom?

3agaua Ne 4

Bamiemy BHUMaHMIO mTpeqiiaraeTcs IUajor JBYX HMHKCEHEPHO-TEXHUYECKUX
pabOTHUKOB:

- 51 cuwtaro, 4TO ymHpaBIEHHE — I3TO cdepa ACATETBHOCTH, B KOTOPOH MOXKET
paboTaTh «y3KHI CIIENUATMCTY 000N TEXHUYECKONU OTPACIIH.



- Her, ynpaBneane — 310 mpodeccronansHas cdepa AesATETHBHOCTH, B KOTOPOU
JIOJDKEH M MOJKET YCIEIIHO padoTaTh TOJIbKO CHEIHUAIMCT B O0JIACTH YHPABJICHHUS,
T.€. MEHEIKED.

Ilocmanoeka 3a0auu

1. Kakoif Touke 3peHuss Bbl oThaeTe mnpeanoutreHue? OT Bac 3aBUCUT BBIOOP
PYKOBOJMTENSA, €CTh JIBa BapHaHTA: HAa3HAYUTh HA BAKAHTHOE MECTO 3HAIOIIETO
cnenuanucra 0e3  YNpaBIEHYECKUX HABBIKOB (MHXKEHEPHBIM TMOJXON)  WIHU
poecCHOHATEHOTO MEHEIKEpa, He 00JIaIaloIIero B MOJHON Mepe CHeIHaTbHBIMA
3HAHUSAMH (YIIPaBICHUYECKUN TOAXO)?

2. IlocrapaiiTech yCIOBHO OILICHUTh, B KaKOW CTENEHU MEHEIKEP MOJLKEH OBITh
CIELUAIIUCTOM, YIIPABIEHIIEM, SKOHOMUCTOM, IOPUCTOM, TICUXOJIOTOM U T.J.

3agaya Ne §

[Ipy mnoAroTOBKE K 3aHATHSIM CIYyIIATeNd IIKOJbl OW3HECa 3HAKOMSTCS C
METO/IOJIOTUEN TEOpUM MEHEIKMEHTA: M3Yy4aloT MPUHIUIBL, (PYHKIIMM U METOMbI
ynpasienus. Ha cemuHapax pasroparorcs x)apKue CIOpbI 0 CIEAYOIKM BOIIPOCaM:
- 3HaHue OOIUX MPUHIUIIOB YNPABIEHUS — 3TO Ta OCHOBA, KOTOPasi aBBTOMAaTUYECKU
nperonpeaenser ycnex MeHemkepa. Kak npu uzydeHuun aro00ro mpeamera, 3HaHHue
OOIIMX NPUHLHUIIOB, XapaKTEPU3YIOLIUX CUCTEMY YIIPABJICHHUS B LIEJIOM, — OCHOBHOE,
a 3HAHWE YACTHBIX WJIU JIOKAJIbHBIX MPUHIHUIIOB, KOTOPbIE OTHOCITCSA K OTHEJIbHBIM
AJIEMEHTAaM YIIPABJICHHS, — BTOPOCTENEHHOE U BCIIOMOTATEIbHOE.

- Her! 4 He cormacen ¢ 3tuMm ytBepxkaeHreM. OHO BEPHO JJIi MHOTHX AWUCLMIUINH,
HO B YIIPaBJIEHUU 3HAHUE OOIIMX MPUHUMUIIOB — HEOOXOAMMOE, HO HEIOCTATOYHOE
YCJIOBHE YCIIEIIHOTO yIIpaBJIeHHUs. MEHEKMEHT — 3TO €AMHCTBEHHBIN NIPEAMET, T1I€
pOJIb Y4acTHOTO (hakTOpa MMEET CTOJIb OOJIbIIOE 3HAYCHUE U MOXKET OBITh BBIIIIE
OOIIMUX MPUHIIUIIOB.

Ilocmanoeka 3a0auu

1. Kakoe MHEHHE BBl CYUTACTE MPABUILHBIM ?

2 Yto 00111€T0 U OTIIMYHOTO B OOIIMX M YaCTHBIX MPUHIUIIAX YIIPABICHUSA?

3. MaitTe nepeueHb 001X MPUHIIUIIOB ypaBieHus. [IpuBenure npumepsi.

4. YUto co0OOil TpeACTaBiISeT TMepeYeHb YaCTHBIX, WM JIOKAJIbHBIX, MPUHIIUIIOB
yIpaBJICHUS?

3agaua Ne 6

HauvansHuxk CTPOUTEIIBHOTO MOApa3IeIICHUS NBaHoB B IepephIBE
MIPOU3BOJACTBEHHOTO COBEILIAHUS MOUHTEPECOBAJICS MHEHUEM HAYAIBHUKOB LIEXOB O
GYHKIUSIX yIIPaBICHHUS.

Havanpauk niexa [letpos 3amucan B cBoeM 010kHOTE: «J[1000My CyOBEKTY U OOBEKTY
YIpaBJICHHS TIPUCYITU 001Ke enunbie PyHKIMU yrnpapienus. OyHKIUN ynpaBieHUs
MHOKECTBO, HO B UX OCHOBE BCErJia ObLIO, €CTh U OyAET TPEX3BEHHOE JIEJICHUEY.



Mactep CumopoB MpouYMTan HAIMMCAHHOE BCIYX W YTOUHWI: «KaxaoMmy oOBEKTy U
CYOBEKTY YIpaBJICHHUs IPUCYILE CBOE COOTHOLIEHHE (YHKLMH, UX palMOHAIbHOE
COUETaHME WU pa3zeneHue. B mponecce pa3BUTHS B KaKIOM OOBEKTE YIpPaBIICHUS
IPOUCXOASAT W3MEHEHHUs B YCIOBUSAX ACUCTBHS OOHIMX (PYHKLIMHA, COYETaHUSA HX
OTJEJIbHBIX JIEMEHTOB U PEIIAEMBbIX 331aW».

Ilocmanoéka 3a0auu

1. IIpuBenuTe nepedeHb PyHKIMNA, OCHOBHBIX JIs1 OOBEKTA U CyObEKTa YIPABIICHUS?
2. Onummute, Kakue (QYHKIUM YIPABICHUS XapaKTEPU3YIOT IPEIBAPUTEIBHOE,
OIIEpaTUBHOE U 3aKIIIOYUTEIILHOE YIIPABIICHUE.

3. Pacnosio)xute B JIOTMYECKOW IOCJIEN0BATEIBHOCTH CIEAYIOIIUE MOHATHS (OT
obmero k Oojiee KOHKPETHOMY): «(PYHKIHMHM OpraHa yOpaBlICHUS», «HYHKIUU
yrpaBiIeHUs», «QyHKIUN pabOTHUKA ammapara YIpaBleHUS» U «(YHKIUU 0ObEKTa
YIPABICHUS.

4. Ponp kakux (QyHKIMH Bo3pacTtaeT (CHUXKAETCs, OocTaeTcs Oe3 H3MEHEHHs) B
YCJIOBUSIX CTAHOBJICHUSI PHIHOYHBIX OTHOIICHUM?

3amaya Ne 7

Bamemy BHUMaHHIO TpeJiararoTCs pas3jiMyHble TOUKH 3pPEHUS PYKOBOIUTEIEH Ha
BOXKHOCTh TPEX TPYII YIIPABICHUS.

beceayoT pykoBOAMTENH, KOTOpPbIE COOpaJIMCh HAa BEUEpP BCTPEUU IO IOBOIY
nsaTuiIeTHs: okoHyanus Bysa. Cpeau mpouux BOIPOCOB Oblia 3aTPOHYTa U Mpoldiiema
METOJIOB PYKOBOJCTBA.

PacckaspiBaer BaHOB —  HaYalbHUK  MOAPA3JECICHUS  MPOMBIILICHHOTO
NPEANPUATHUSA:

- B ycnoBusix peiHka HamOoJsiee NEMCTBEHEH SKOHOMUYECKUNM METOJ YTNpaBIICHUS,
KOT/Ia MyTEM CTUMYJIUPOBAHUS JOOUBAIOTCS 3aJIaHHBIX PE3YJIHTATOB.

Bo3paxaeT Mactep CTpOUTENBLHO-MOHTAXHOTO yrpasieHus [leTpos:

-IIpyuMeHeHre YKOHOMUYECKUX METOAOB BCErJa 3aKOHOMEPHO CBSI3aHO C BBICOKUM
YPOBHEM CaMOPETYJIMPOBAHUS U PA3BUTHUSI CUCTEMbI YIPABJICHUS. DTH METOAbl HE
yHUBEepcaibHBL. Bcerma Obtu M OynyT  TJIaBHBIMM  OpTaHM3allMOHHO-
pacropsiiuTeIbHbIE METO/ABbl PYKOBOJICTBA, B OCHOBE KOTOPBIX JEXKaT NpaBa U
00SI3aHHOCTH PYKOBOAMUTENS YIPaBIATh cucTeMor. OHU yHUBEpPCabHBI U MOTYT
OBITH UCTIOJIb30BaHbI B JTIOOOW CUTYaIIUH.

byxrantep kommepueckoii pupmbr Cumopos:

- Sl cnan He oguH 00BekT. PaboTan B Tpex pasHbIX (pupMax W AyMaro, 9TO CErOHS
CaMblI€ IEMCTBEHHBIE — METO/IbI COLIMATIbHO-TICUXOJIOTUYECKOT0 BO3AEUCTBUSA. MOKHO
BBIOpATh ONTUMAJIBHYIO CTPATETHUIO JEATEIHHOCTH (DUPMBI, CO3aTh PAIMOHAIBHYIO
CXeMy, YIpaBJlieHWs, HO TMEpCOoHan OyaeT caboTHpoBaTh pabOTy M Thl HUYETO HE
JOOBEIIbCS.

HauanbHuk niexa BacuiibeB pe3toMupyer:

- 51 cormaceH co BCEMU BBICKa3aHHBIMM MHEHHMSIMU. Ho cuuTar, 4To peanbHOe
yIpaBje€HUE BO3MOXHO TOJIbKO HAa OCHOBE OPraHMYECKOTO W THOKOrO0 COYETaHMS
Pa3JIUYHBIX METOJIOB, TAK KaK OHHU IO MPUPOAE CBOCH HE MCKIIKOYAIOT, a JOMOJHSIOT

JIPYT JIpyTa.



Ilocmanoeka 3aoauu

1. Yem ompeaensercs cofep>kaHue METOAO0B YIIpaBiIeHUs?

2. Kakue Tpu Tpynmnbsl METOJIOB YIpaBJiCHUS BBIACISIOT B TEOPUU MEHEIKMEHTA?
[TpuBeauTe NpUMepHI.

3agaua Ne 8

B pamkax TpexaHEBHOro ceMHHapa, opraHuzoBaHHoOro Jlomom 3HaHuii u LleHTpoMm
TEXHUYECKON HH(pOpMaMK [JIsi PYKOBOJAUTENEH MPOU3BOACTBA, OBLI MPOBEACH
«KPYTIBIA CTOM MO MpobeMaM yIpaBJIeHUs MPOU3BOACTBOM. 3aciIyllaH JAOKJIaj Ha
TeMy «COBpeMEHHbIE METO/IbI YIPaBICHUM. [JJUCKyTHPOBAINCH BOMPOCHL: KaKUE U3
U3BECTHBIX ~ METOJOB  YOPAaBIEHUS  MPEJAOCTaBISAIOT  (GupMe  OOJIBIIYIO
camocTosiTenbHOCTh? UTO 00mero u crneuruyueckoro B pazIUYHBIX METOAaxX
yYIpaBJICHHUS?

Mactep MBaHoB cka3ain: «Kak Obl Mbl HU Ha3bIBaJIM 3TU METObI, Y HUX €CTh O0IIee
— 3TO MEpbl, KOTOpblE TPeOYIOT 0053aTE€IbHOrO BBHINMOIHEHUA. M TyT He BHXKY
HUKaKUX MPUHIUIHAIBHBIX OTINYHI.

«51 ¢ BaMu He corjaceH, KoJijlera, — BCTYNAaeT B MOJEMUKY HAayalbHUK KaJpOBOU
city:k0bl 00beuHeHus [leTpoB, — y 3TUX METOAOB OOJIbIIE OTIMYHI, YeM OOILIETrO.
DKOHOMMUYECKHUE METO/IbI IPECTABIIAIOT COOON 001IMe IpaBUiia IOBEIEHUS CUCTEMBI
yIpaBJICHUS, a OPraHU3alMOHHBIE U COLUAIBHO-TICUXOJIOTUYECKUE METObl — Yallle
BCETO KOCBEHHOTO JEHCTBUSY.

Ilocmanoeka 3a0auu

1. Kakve #3 W3BECTHBIX METOOB YIPaBICHHUS AAIOT (UPME OOJIBIIYIO CTENEHb
c¢B00OIBI?

2. Kakue obmue u creunduyeckue 4epThl y KaKJOW U3 U3BECTHBIX I'PYII METOI0B
yIpaBJeHUS?

3agaua Ne 9

Mounogoii cnermanuct MiBaHoB o0cCykaeT ¢ pykoBoauTeneMm opranuzamuu [letpos
npo6JieMy MOCTaHOBKH 1ieJiel B yIIPaBJICHUU.

-YnpaBiieHHe BCErjia OCYIIECTBIACTCS AJIs TOCTHKEHUS Leu, — roBoput VBaHOB,
— IpUYEM BIIOJIHE KOHKPETHOM AJId KaXA0ro oObEKTa YNpaBIEHUS U CBA3AHHOU C
COCTOSIHUEM 3TOr0 OOBEKTa M Cpeibl, B KOTOPOl OH HaxoAuTcsi. OCOOEHHO Ba)KHO
OTNPEIENNTD LIeJIb YIPABJICHUS, TO €CTh MUCCHUIO (IIpeIHa3HAYeHHE) (PUPMBI.

- Sl mymaro, 4To 1eNIb YIPaBJICHUS 00BEKTOM JIOJKHA OBITh €AMHCTBEHHOU. ToJbKO
TOTJIa MOXKHO JJOOUTHCA ONTUMAIBLHOTO YIIPaBIEHUs, — MPOJI0JKAET MbICb [1eTpoB.
3atrem lBaHOB 3aTpoHYJ BONPOC O TOM, 4YTO JUISl peaju3aldd ONTHMAaJIbHOIO
yIpaBieHUS] HEJAOCTATOYHO 3HATH LIENIEBYIO (YHKIUIO YIPABICHUS U 3a/laHHBIC IS
Hee orpanudeHus. HyxHa taxoke nHpopMaius 0 COCTOSSHUM 0ObEKTa yNpaBiIeHUs U
BHEILIHEN CPebl U O MHOXKECTBE BO3MOXHBIX COCTOSIHUM 3JIEMEHTOB YIIPABIICHUS.
Ilocmanogka 3a0auu

1. CornmacHbl 1M BBl C YTBEPXKACHHUEM, UYTO LEJIb YIpPaBJICHUSA JOJDKHA OBITh
€IMHCTBEHHON?

2. CnenyeT Jiv Ipy ONPEACIICHUN LIeTTU YYUTHIBATh BHEIIHUE (DAaKTOPBI, BIUSIOIINE HA
MPOLIECC YIPABIECHUA?



3. Kak nomxHa BeIOMpaThes 1eneBast PyHKIMS yIpaBIeHUs?

4. Yto moHMMAaeTcs B TEOPHU M TIPAKTHUKE I10J] OINTHMAJIBLHBIM YIIpPaBICHUEM
00BEKTOM?

3agaua Ne 10

JIBa pyKOBOJUTEISI BEJIU Pa3rOBOP O 3HAUEHUU «LEIH» B IPOLECCE YIPABICHUSI.
Mononoit pykoBogutens ViBan MIBaHOB OJ€NIMIICS CBOMMH COOOPAKEHUSIMU:

- EnvHcTBEHHBIE OOBEKTUBHBIC IIENIM B YMPABICHUH — 3TO LEIH WHAMBHIA, BCE
OCTaJbHbIE I[eJI1 — MPOU3BOAHbBIC OT HUX.

* Her, UBan! I ¢ ToOO# HE coriiaceH, — BO3pa3uil ONbBITHBIN, CTAPIINNA IO BO3PACTY
pyxkoBogutens lletp IlerpoBuu IlerpoB. — IlepBocTeneHHoe 3HadYeHWE IS
oOmecTBa HWMEIOT IIeJId JICIOBOW OpraHM3aly, TaK Kak C HHUMH CBS3aHO
yIOBJIETBOPEHUE MOTpeOHOCTEN 001ecTBa. Llenb opranu3zanuu — OTHPaBHOW MYHKT
JUIsL YHOPSAJOUYEHHUS] OTHOIIEHUN CyOBEKTa M OOBEKTa YIpPaBJICHHUS U HOPMAaJbHOTO
(YHKIIMOHUPOBAHUS CUCTEMBI YIIPABICHHUSL.

Ilocmanoeka 3a0auu

1. Kto mpaB B aTom criope? OO0CHYITE CBOIO TTO3UITHUIO.

2. C uyem cBsi3aHa 3(PPEKTUBHOCTD LETU?

a) ¢ JOCTHYKCHHUEM 1IEJTH OpTraHu3allnu;

0) ¢ IOCTI)KEHHEM MHAWBH/IOM JIMYHBIX L€ BHYTPU OpraHU3aIiH.

3agaua Ne 11

B HexmaBHO coO34aHHON OpraHu3anuy ObUIO TPOBEACHO MPOOJEMHOE COBEIIAHUE
PYKOBOAMTENEH U CIIEUATMCTOB MO BEIPAOOTKE MOJIUTUKH, CTPATETHH, ONPECIICHUIO
MUCCHH Y L€ OPTaHU3aLUH.

Crop Mexay  pPYKOBOIUTEISIMH  «pasropeics»  BOKPYr  IJVIABHOTO  THIIA
OpraHU3allMOHHBIX LIEJICH.

PykoBonutens opranmsanuu MBaHoB yTBepxKaat:

[Ipexxne Bcero, Haxo 3aKpENUTh OCHOBY, OOIEee Ha3HAYEHUE OpraHU3aLNH,
OTpaX€HHOE B aOCTpPaKTHBIX «O(pUUMAIBHBIX Lensx». Ha cragum ¢gopmupoBaHus
OpraHu3alliy 3TO camoe TiaBHoe. Hajgo TouHO ompenenuTs 00iacTh AESTENbHOCTU
Halllel OpraHU3alnH.

['naBHbIN uHXkeHep Gupmbl [1eTpoB Bo3pasui:

* B ObICTpO MEHSIOMIMXCS YCIOBHUSIX PhIHKA HE 3TO Ii1aBHOE. PaboTaTh MBI JOJKHBI
UCXOJSl U3 CETOJHSAIIHEH MOJUTUKA U (PAKTUYECKH CYIIECTBYIOIIMX HaIpaBICHUN
NEATEIbHOCTH, KOTOPBIE JIETKO KOPPEKTUPYOTCS. TOJIBKO «OmepaTWBHBIE LIETU»
Ba)KHBI JIJI1 OpTraHU3aLNH.

HavanpHuk Texauueckoro oraena CuaopoB OTMETHIL:

- MBI TOBOpHMIIM MTOKA TOJIBKO O KAYECTBEHHBIX XapaKTEPUCTHKAX, a JIOIAM HAJI0 AaTh

KOJIMYECTBEHHO HU3MEpSEeMbIe OpPUEHTUPBI — «omepalMoHHble 1enu». OHu
HaIpaBJIsAIOT JACSITENbHOCTh KOJUIEKTHMBA, U HAa MX OCHOBE JAIOT OLICHKY padote
OpraHu3allyu.

Ilocmanoeka 3a0auu

1.Yt0 noHMMaeTcs nong ((O(l)I/ILII/IaJ'IBHBIMI/I OCIAMM OpFaHI/I3aHI/II/I?



2.Kak BbI TOHUMAETE TEPMHUH «ONEPATUBHBIE LIEJIN» OPraHU3aALUU?
3.Kako#i cMBICII BBl BKJIAJIbIBAETE B IOHITHE «ONEPALMOHHBIE €I OPTraHU3aALNH?

4. Ol'[peI[eJICHI/Ie KaKHux ueﬂeﬁ HanOoJsIee BaAXKHO C IMO3UINHN BbDKUBAHHWA OpraHHU3alluN
B COBPCMCHHBIX YCHOBHHX?

3agaua Ne 12

HccnenoBatenn B 00JaCTH YIpPaBIEHHUA CUYUTAIOT, YTO HH(OpMalMs HE MOXKET
BO3HUKHYTh M3 HUYETO: B OCHOBE €€ JIEKHUT COOOIICHHE, B OCHOBE COOOIICHUS —
uzes.

[Ipy wu3ydyeHHH TEOpPUHM YHIPABJICHHUS JTUCKYTUPYIOTCS BONPOCHI: MOXKET JIU
uHbopMaIusi BO3HUKHYTh M3 HU4ero? MOKeT i OHa CYIIECTBOBAaTH O€3 CBOETO
MaTepualbHOro Hocutens? B kakoMm Bue OHA MpelcTaBiieHa B cucTeMax? 3aBHCHUT
71 3(PpPeKTUBHOCTH (DYHKIIMOHUPOBAHUSL CUCTEMBI YIIPABJICHHS OT BBIOOpA HOCUTEIA
U crnocoba KoAMpPOBaHWS MHGOPMAalUMUM TPU  BBIIOJHEHHMM  KOHKPETHBIX
HH(POPMAITMOHHBIX MTPOIEAYp?

Ilocmanoeka 3a0auu

1. CornacHsl 1 Bbl C 3TUMHU YTBEPXKACHUAMU WK HEeT? OOOCHYHTE JINYHOE MHEHHUE.
2. OnumuTe, Kakue Bbl 3HAETE BUABI HOCHUTENEH U CHOCOOBI KOJUPOBAaHUS U
JeKOAUpOBaHUs UH(popmaruu?

3amaya Ne 13

Hwxe mnpuBOAsTCS BBIIEPKKH M3 Oecenbl ABYX pPYKOBOAMTEICH MpeanpUsThs
(opranu3anum) o KaHaJIax pacnpoCTpaHeHUs] HH(GOPMALIIH.

- 51 Bceraa MCMOJB3YIO0 TONBKO OOBEKTUBHBIE UCTOYHUKU MH(MOPMAIUU: CIIyKEOHbIE
JIOKYMEHTBI, JIaHHbIE JUCIETYepCcKol ciyxkO0bl U pexkomeHgamuu ACY. B
KOMMYHHUKAIIMIOHHOM ITPOLIECCE HET MECTa CIyXaM U CyOBbEeKTUBHOM MH(POpPMALIUU.

- 5l ¢ TobOo#t He coBcem cornaceH. CllyXu MOKHO U HYXKHO HCIIOJIb30BaTh. BhISBUB
KaHaJIbl UX PacipoCTpaHEHUs, MOKHO OpraHW30BaTh YTEUKy MH(POPMAIIUU U y3HATH
O peaklMM Ha Hee MO KaHajaM oOpaTHOW cBsi3u. Bo3Mo)kHas OlLEHKa peakuuu
nepcoHasia CoCOOCTBYET MPABUIBLHON MOATOTOBKE HOBOBBEICHUN Ha MPOU3BOJICTBE.
Ilocmanoeka 3a0auu

1.Kakyro Touky 3penust Bol paznensiere? OO0CHYHTE CBOIO MO3UIIUIO B 3TOM BOIPOCE.
2.Kakass uH(popmManus, nocrynarouiasi no CyObeKTUBHBIM HaIpPaBICHUSM, SBIISAECTCS
0osee TOUHOM?

3agaua Ne 14

B KOMMyHUMKaTHBHOM TMpPOLIECCE OPraHU3allUd HMMEET MECTO HCKAKEHUE
uH(pOopMaIuU, TPOXOJAIIEH MO KaHajdaMm CBsI3W. [ JIaBHBIM HMHXKEHEpP OpraHU3alluu
IPOBOAUT IPOU3BOJICTBEHHOE COBELIAHHE, B XOJ€ KOTOPOTO OOCYKTaeTcsi M 3Ta
npoOsiemMa. YYaCTHUKHM COBEUIAHUSI BBICKA3bIBAIOT MHEHHS O TOM, C Y€M CBS3aHO
UCKaKeHHE UH(pOopMaIUu.



Havanbuuk nexa lBaHOB cuutaer: «OCHOBHOE HCKaXEHHE NPOUCXOIUT U3-3a
bunbTpan MHGOPMALIMK MPU €€ JBWKEHUM BBEpPX, BHHU3 WM 1O YPOBHSIM
yhpasieHus. B nensx yckopeHust JBuKeHus: MHPpOopMaluy CBeICHUsI HHTETPUPYIOTCS
Y YIPOILIAIOTCS U 3HAYUTENbHAS UX YaCTh TEPSETCS.

HauanbHuk cmensbl IleTpoB oTMmeuaet: «I'aBHbBII BUHOBHUK — IEpPETpy3Ka KaHAJIOB
MH(OPMAIMOHHBIX CHCTEM OOJILIIUM O00BEMOM HH(OpPMAIIMU; MEPEUYCHb U COCTaB
TpeOyeMbIX CBEICHUI HEOOXOAMMO COKpaIIaTh.

Havanpuuk mnpeanpusitus (opranusanuu) CHIOPOB BBICKA3bIBAET CBOIO TOYKY
3penus: «llpoBeaemM ONTUMH3ALUIO CTPYKTYpPhl OpPraHU3alWd, YMEHBIIHM YHCIIO
YPOBHEW YIpaBi€HUS, YMEHBIIUM YHCIECHHOCTh amnmnapara yopaBlIeHUs — U PElIuM
npobiieMy HUCKaKeHUsI HH(OPMALIUN.

Ilocmanoexa 3a0auu

1. Beicka3aHHbIE MHEHHS JOTIOJHSIOT UM UCKJIIOYAIOT IPyT Apyra?

2. Kakux B3rasoB MO JaHHOW mpoOsieMe pa3BUTHS HHPOPMALHUOHHBIX CHUCTEM
NPUAECPKUBACTECH BBl TUYHO?

Kpurtepun onennBaHus:

- OLEHKAa 5 «OTIMYHO»: paboTa BBINOJHEHA B IIOJIHOM OOBEME C COOIIOAECHHEM
HEOOXOIMMOW TOCIIEIOBATENbHOCTH JEHCTBUN; paboTa MNpoBeleHAa B YCIOBUSX,
00€eCleYnBaOIINX TMOJYyYEHUE MPaBUIbHBIX pE3YyJIbTaTOB M BBIBOJOB; B OTBETE
IPAaBWJIBHO U AKKYpaTHO BBIMOJHSET BCE 3alKCH; MPABWIBHO BBINOJHAET aHAIU3
OLIMOOK.

- oneHka 4 «xopomoy»: paboTa BBIIOJIHEHAa NPABWIBHO C Y4eToM [-2 Menkux
NOTPEIIHOCTEN WK 2-3 HEJOUETOB, UCIIPABJICHHBIX CAMOCTOSATEIBHO MO TPEOOBAHUIO
IIPENOaBaATEIs.

- OlLIEHKa 3 «YJOBJIETBOPUTEIbHOY»: PadOTa BBIMIOJIHEHA MPABUJIBHO HE MEHEE uYeM
HaIOJIOBUHY, JIOMYIIEHbI -2 MOrpenIHoCTy Wiu OJIHa Ipy0Oast omuokKa.

- OLICHKA 2 «HEYJIOBJIETBOPUTENILHOY»: NOMYLIEHbI ABE (1 Oosee) rpyObie OmMOKH B

X0j/ie pabOThI, KOTOPhIE OOYUYAIOIINICA HE MOXET MCIPABUTH JaXKe MO TPEOOBAHUIO
MpernoaBaTess Wik padoTa He BBIIIOJIHEHA MOJHOCTHIO.

2.1.4. [lepeyenn Tem pedepaToB U JOKIATO0B:
. UcTOKM COBpEMEHHOW HAYKHU yIIPAaBJIEHUS.
. [ITkoJyia HAy4YHOTO yIIpaBJICHUS.
. Kinaccuueckas (agmMuHUCTpaTUBHAS) IIIKOJIA YIIPABJICHHUS.
. Teopust 6I0pOKpPaTUUECKOTO yIIPaBICHUS.
. [ITkoJ1a yenoBe4eCKMX OTHOIIEHUM.
. buxeBuopucrtckast Teopust ynpaBaeHUs.
. KonmnuecTBeHHbIN MOAXOM K YIIPABJICHHUIO.
. [IpoueccHbI MOAXO/T K YIPABICHHUIO.
. CucTteMHbIN MOJIXO0/T K YIPABICHHUIO.
10. OcoGeHHOCTH POCCUHCKOTO MEHEIKMEHTA.
11. EBponelickas Moaenb ypaBJIeHUS.
12. [lIBenckas MOAENb YIIPABICHHUS.
13. AMepukaHckas MOJEb YIIPABJICHUS.
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14. SlnoHckast MOJENb YIIPABICHUS.

15. UcTOYHMKM BIACTU B OPraHU3ALIUH.

16. Teopus uepapxuu norpedHocTeir Macioy.

17. Teopust ERG Anbaepdepa.

18. Teopust mproOpeTeHHbIX IoTpedHOCTE MakKnennana.
19. Teopus aByx ¢akropos I'epibdepra.

20. Teopus oxuIaHUI.

21. Teopust MOCTAaHOBKY LIEJIEH.

22. Teopus paBeHCTBA.

23. Konnenuuys mapTUCUNIATUBHOTO YIIPABJICHUS.

24. Teopus TUAEPCKUX KA4YECTB.

25. Konnenuuu JmaepcKoro noBEACHNUs.

26. Kontunyym nuaepckoro noeaenust Tannen6ayma — [Imuara.
27. Mopaenb cuTyaTUBHOTO JuaepcTBa Oujiepa.

28. Mopens cutyatuBHOro Xepces u branmapna.

29. Mogenp MuaepcTBa «IyTh — LIeJIb» Xay3a 1 MuTtuesia.

30. Mogens cutyatuBHOro Jnjaepcrsa CtuHcoHa — J[oHCOHA.
31. CuryanuoHHas MOJeNb IPUHATUS perenns Bpyma — Merrona — Sro.
32. Konnenius aTpuOyTUBHOTO JIMIEPCTBA.

33. KoHuenuus xapu3mMaTH4eCcKOro JIMJIepCTBA.

34. Konueniuu npeodpa3yroniero JIu1epcTna.

Kputepun onennBanus pedepara

Hoesusna mexcma:

a) aKTyaJIbHOCTh TEMbI UCCIICIOBAHMS;

0) HOBHW3HA M CaMOCTOSATEIHLHOCTh B TOCTAHOBKE IMPOOJEMBI, (HOPMYITHPOBAHHE
HOBOTO AacCMeKTa W3BECTHOW TMpOOJEMbl B YCTAHOBJICHHH HOBBIX  CBS3EH
(MEeXMpPeIMETHBIX, BHYTPUIPEIMETHBIX, HHTETPAIIUOHHBIX );

B) yMeHuUe paboTrarh C  HCCIEAOBAHUSIMU, KPUTHUECKOW  JIUTEPATypoOil,
CHUCTEMATU3UPOBATh U CTPYKTYPUPOBATH MAaTEpHa;

I) HaJIAYME aBTOPCKOW TMO3HIIMH, CAMOCTOATEIBHOCTh OIICHOK W CYXIACHH; 1)
CTHJIEBOE €TMHCTBO TEKCTa, EAMHCTBO KAHPOBBIX YeEPT.

Cmenenb packpvlimus CYuHOCHU 80NPOCA:

a) COOTBETCTBHUE ILJIaHa TeMe pedepara;

0) COOTBETCTBHUE COACPKAHUS TEME U IIJIaHy pedepara;

B) IIOJIHOTA U ITyOMHA 3HAHUM 110 TEME;

r') 000CHOBAaHHOCTB CITIOCOOOB M METOJIOB PabOThI C MATEPUATIOM;

€) ymeHue o0o01IaTh, AejaTh BBIBOJIBI, COMOCTABIATh Pa3IMYHbIE TOYKU 3PEHUS IO
OJIHOMY BOIIpocCy (mpooieme).

QbocHosanHoCmb 8b100PA UCTNOYHUKOS:

a) OIIEHKAa WCIIOJIb30BAaHHOW JMTEpaTyphl: MPUBICYCHBI JIM HanOoJiee W3BECTHHIC
paboThI MO TeMe HCCIeNOBaHUs (B T.4. KypHaJIbHBIC MyOJIMKAIIUU TOCIEIHUX JIET,
MOCJIETHNE CTATUCTUYECKUE JaHHBIC, CBOJKHU, CITPABKH U T.1.).

Cobnodenue mpebosanuil kK 0QopmieHuro.




a) HAaCKOJIBKO BEpHO O(GOPMIIEHBI CCHUIKM Ha HWCIIOJIB3YEMYIO JUTEPATYpPY, CIHCOK
JUTEPaTyPHI;

0) oIleHKa TpPaMOTHOCTH M KYJbTYphl H3J0KeHHS (B T.4. opdorpaduueckoi,
MYHKTYaIlMOHHOH, CTUIIMCTHYECKOMN KYJIbTYPHI), BIaICHUE TEPMUHOJIOTHEH;

B) coOrofieHre TpeboBaHU kK 00bEMY pedepara.

- OIICHKA 5 «OTIMYHO» CTABUTCS, €CJIM BBIMOJIHECHBI BCe TPeOOBAHMS K HATIMCAHHUIO U
3amuTe pedepara: obo3HaueHa MpodiemMa U 000CHOBaHA €€ aKTyaJIbHOCTh, CIENIaH
KpaTKU aHaIW3 Pa3UYHBIX TOYEK 3pPEHUS Ha pacCMaTPUBAEMyIO0 TPOOJIeMYy U
JIOTUYHO U3JIO)KEHa COOCTBEHHAs TMO3UIMS, CPOpPMYyIUpPOBAaHBI BBIBOABI, TEMa
pacKphITa TOJHOCTBIO, BBIIEPKAH OO0BEM, COOMIOACHBI TPEeOOBAaHWS K BHEITHEMY
o opMIICHUIO, JaHBI TPABUIIBLHBIC OTBETHI HA IOTIOJHUTEILHBIC BOIIPOCHI.

- OlEeHKa 4 «XOpouio» — OCHOBHbIE TpeOoBaHUs K pedepaTy U €ro 3alluTe
BBIIIOJIHEHBI, HO IIpM OTOM JONYIIEHbl HEAOYETH. B 4acTHOCTH, HMMETCA
HETOYHOCTHU B U3JI0KCHUH MaTepHuaa; OTCYTCTBYET JIOTAYECKast

MOCJIEIOBATEIBHOCTh B CYXKJICHHSIX; HE BbIIEpKaH 00BEM pedepaTa; HMEIOTCS
yoyieHus B O(OpMIICHHHM; Ha JOIMOJHUTENbHBIE BOMPOCH MPU 3allUTE JaHBI
HETIOJIHBIE OTBETHI.

- OLICHKa 3 «YJIOBJIETBOPUTEIBHO» — HMMEIOTCS CYIIECTBEHHbIE OTCTYIUICHUS OT
TpeboBaHuii K pedepupoBaHuio. B 4HacTHOCTH: TeMa OCBelIeHa JHIIb YaCTUYHO;
JTONyIIeHbl (aKTUYECKHE OIMOKKM B cOAEepKaHUU pedepara Wik NpPU OTBETE Ha
JIOTIOJITHUTENILHBIE BOIIPOCHI; BO BPEMSI 3aIIUThl OTCYTCTBYET BHIBOJI.

- OLICHKA 2 «HEYAOBJICTBOPUTEILHO» - MPOJIBUHYTHI YPOBEHb HE JOCTUTHYT — TeMa
pedepaTa He pacKpbiTa, 0OHAPYKMBAETCA CYIIECTBEHHOE HETIOHUMAaHUE MPOOJIEMBI.

3. IIpome:kyTounas arrecrauus (AupPpepeHUMPOBAHHBIN 3a4eT)
Bonpocs! 17151 TOArOTOBKYU K AU(p(PepeHIUPOBAHHOMY 3a4eTy:

. CozmeprkaHue MOHATUS «MEHEKMEHT». Llenu u 3a7aun MEHEKMEHTA.

. ConeprkaHue MOHIATUSL «MEHEKMEHT)». XapaKTEPHbIE YEPTHI.

. lIkosa HayuHoro ympasienus @. Teumnopa.

. Kinaccuueckast unu agMuHuCTpaTUBHAS IIKOJA yrpaBiaeHus A. Paions.

. Teopust GropokpaTudeckoro ynpasienus M. Bebepa.

. lIkoua yenoBeyeckux oTHOIIEHU. [loBeteHUECKas TeOpus yIIpaBICHHUS.
. [logxonsl K yIpaBiIeHUIO.

. lenn u 3aga4um yrpaBieHUs: OpraHU3alnEeH.

. 3aKOHOMEPHOCTH MEHEI)KMEHTA.

10. ITpyHUIMUIBI MEHEIKMEHTA.

11. CymHOCTh M COCTaB METOAOB YIIPABJICHUS.

12. Ctunm ynipaBiieHHUS.

13. IloHATHE U CYIIHOCTh OpraHU3alu. Buibl opraHu3anuu.

14. BHyTpeHHsisl cpefia OpraHu3aluu.

15. Tlonstue BHEUIHEH Cpeabl OpPraHu3alllii, €€ OCHOBHBIC XapaKTEPUCTHUKH.
B3auMocBs3b (hakTOpOB BHEITHEHN CPEIbI.

16. [ToHATHE U CYIIHOCTh MUCCUU OPTaHU3ALIUH.

17. Llenenonaranvue B OpraHu3alvH.
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18. Ilousarue nuuHocTy. PoneBoe noBe/ieHNe YeI0BEKa B OpraHU3aINH.

19. IlonsiTue, BUABI U yciaoBUs GOPMUPOBAHUS TPYAOBBIX KOJIEKTHBOB.

20. IloHsATHE U CYIIHOCTH MpoIiecca IIaHUPOBAHMSL.

21. ITorarue motuBamuu. OOIINA MEXaHU3M MOTHBALIAH.

22. Teopust nepapxuu 4ela0BEUECKUX NMOTpedHOCTEN Macioy.

23. JlenerupoBaHue NOJHOMOYHM U OTBETCTBEHHOCT.

24. CyuiHoCTh ¥ BUJIbI KOHTPOJISL.

25. IlonsaTtue ynpaBieHuecKoro pemtieHus. OOIMii MeXaHU3M MPUHATHS PEIICHH.
26. MeToibl IPUHSTHS PELICHUN.

27. llonsarue koHpnukTa. [Iprnunnel koHdaukTa. MeToap! pa3penieHus: KOH(IUKTA.

Kpurepuu onenuBanus:

— OLICHKA 5 «OTJIMYHOY» — OTBET IMOJHBIM U MPaBWIbHBIN HA OCHOBAHUU HU3YyUYECHHBIX
TEOpUH; Marepuald HU3JI0XKEH B OINPEICICHHOM JIOTMYECKOW MOCIEA0BATEIbHOCTH,
JUTEPATYPHBIM SI3BIKOM; OTBET CAMOCTOSITEIbHBIN;

— OLIEHKA 4 «XOpOIIO» — OTBET JOCTATOYHO IMOJHBIM U MPAaBWIbHBII Ha OCHOBaHUU
M3YYEHHBIX MAaTE€pUalioB; MaTepuanl W3J0XKEH B OINPEHACICHHON JOTHYECKOU
MOCJIEIOBATEILHOCTH, TIPU 3TOM JOIYIICHBI BE-TPH HECYIIECTBEHHbIE OIINOKH;

— OLIEHKA 3 «YJIOBJIETBOPUTEIILHO» — MPU OTBETE JIOMYIIECHA CYIIECTBEHHAs! OIINOKA,
iy B oTBeTe coqiepkutcs 30-60% HeoOXOAMMBIX CBEACHUM, OTBET HECBSI3HBINM;

— OILICHKAa 2 «HEYJOBJIETBOPUTEIBbHO» — PE3YIbTAT, COMACPkKAIIUNA HENOJHBIN
MPaBWIbHBIA OTBET (CTEMEHb MOMHOTHI 0TBeTa — MeHee 30%), HenpaBUIbHBINA OTBET
(OTBET HE MO CYIIECTBY 3aJaHus) UJIM OTCYTCTBUE OTBETA.




