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1. OBIIIASI XAPAKTEPUCTHUKA PABOYEM ITPOT'PAMMBI YYEBHOM
JAUCHUTIJIINHBI

1.1. O6saacTb npuMeHeHus1 padoyeil MPOrpaMmbl

PabGouass mporpamma yueOHoi pguctuminabel OILO7 «MeHemkMeHT» sBISIETCS
4acThl0O OCHOBHOM 0Opa30BaTeNIbHOM MporpaMMbl B COOTBETCTBUU ¢ DenepaibHbIM
rocyapCTBEHHBIM 00pa3oBaTeIbHBIM cTaHAapToM 1o crnenuanbHoctu CIIO 38.02.01
DKOHOMUKA U OyXTalNTepCKUil y4eT (110 OTpacisiM).

1.2. Mecro y4eOHOW AMCUMILIMHBI B CTPYKType OCHOBHOHM 00pa3oBarTe/IbHOM
nporpammbl:  yueOHas gaucumiuimHa OIL07  «MeHemKMEeHT» OTHOCHTCS K
obmenpodeccHoHaTbHOMY ITUKITY 00S3aTeIbHON YacTH OCHOBHOM 00pa3oBaTelIbHOM
nporpammbl o crenranbHOcTH CIIO 38.02.01 DxoHOMUKA M OyXranTepcKkuit ydet (Imo
OTpaCIIsIM).

1.3. Heaun um 3axa4yu y4yeOHON AUCUUIUIMHBI — TpPe0OBaHHMA K pe3yjbTaraM
OCBOCHHS YUeOHO! JMCIUIITHHBI:

Heanb:

B pe3ynbpraTe ocBoeHMs y4eOHOM TUCHUIUIMHBI 00yYaroUIecs T0JIKHbl YMeTh:

- OLICHMBAaTh CUTYyalMIO0 U NMPUHUMATh 3()PEKTUBHBIE PEIICHUS, UCHOIb3YsI CUCTEMY
METOJIOB YIIPABJICHUS;

- pacrno3HaBaTh U aHAJIW3UPOBATh YIPABICHUYECKYIO 33Jauy W/WIU YIPABICHYECKYIO
npobiemy;

- OIIPENIEIIATh 3Talbl pEUICHUS 3a]1a4H;

- BBUIBIAATH M 3()PEKTUBHO HCKaTh HHPOPMALMIO, HEOOXOAUMYIO [JIsl pEUICHUS
YIPABJICHUECKOW 3314l W/WUJIU YIIPABIEHYECKON POOIEMBIL;

- OIpeNEeATh HEOOXOAMMbBIE HCTOYHUKU MH(OPMAIUY;

- HCTOJB30BaTh HA MPAKTHUKE METOJbl IUTAHUPOBAHMS W OpTraHM3AIMH PabOTHI
NO/Ipa3/IeNICHUs U JIMYHOTO TPYJOBOTO IMPOLIECCa;

- OIPENENSATh TPACKTOPUH MPOPECCUOHATBHOIO Pa3BUTHS U CaMOOOPa30BaHMS.

- MPUMEHSTH B TPO(PECCHOHATIBHOMN ACATEIBHOCTU MPUEMBI 2PHEKTUBHOTO JCIIOBOTO U
yIpaBJIEHYECKOTO OOLICHUS;

- IPOBOJUTH pabOTy [0 MOTUBALIMU TPYIOBOM IEATEIBHOCTH;

- TPaMOTHO M3J1araTh CBOM MBICIH M O(OPMIIATH JOKYMEHTHI 1O MpodeccroHaIbHOM
TEMaTHKE Ha TOCYAapCTBEHHOM SI3bIKE;

- YyMEThb BBICTpaMBaThb B3aUMOOTHOILIEHUS C MPEACTABUTEISIMHU Pa3IMYHbIX chep H
HAI[MOHAJIbHBIX, COITMAIBHBIX U KyJIbTYPHBIX (DOPMHUPOBAHUI;

- (opMupoBaTh M MOAAECPKUBATH BBICOKYIO OpPTraHU3ALMOHHYIO (KOPHOPATUBHYIO)
KYJIbTYpPY, IPUMEHSATH CTAHIAPTHl aHTUKOPPYIIIMOHHOTO TIOBEICHUS;

- TpPUMEHATh  CpencTBa  WHMDOPMALMOHHBIX  TEXHOJIOTUH Uil  peIICHHS
npodeCCUOHANIBHBIX 33]1a4;

- HCTIOJIb30BATh COBPEMEHHOE MPOrPaMMHOE 00ECTIEUCHHUE;

- TIOJB30BaThCS MPO(PECCHOHANBHON JOKYMEHTAllMell Ha TOCyAapCTBEHHOM W
WHOCTPAHHOM $I3bIKAX;

- paznuuyaTh OCOOCHHOCTH JOKYMEHTAIlMM Ha Pa3HBIX SI3bIKaxX M HCIOJIb30BaTh UX B
IpoLEecce yIPABICHHUS;

- pa3nauyaTh OCOOCHHOCTH JOKYMEHTAIlMM Ha Pa3HbIX SI3bIKax W HCIOJIb30BaTh UX B



IpoLIECCE YIPABICHHUS;
- IPUMEHATHh COBPEMEHHYIO HAy4YHYIO MPOGECCHOHANBHYIO TEPMUHOJIOTHIO;

- YUUTBIBaTb OCOOCHHOCTH MEHEIKMEHTa B 00JacTH MNpoQecCHOHAIBHON
NEATEIIbHOCTH;

- HQJIAKWBAaTh KOMMYHHMKAIIMM C OPraHU3ALMUSAMU Pa3JIMYHBIX OPraHU3alMOHHO-
paBoBBIX (HOPM U cep NeATETLHOCTH.

3HaTh:

- CYIIIHOCTh U XapaKTEPHbIEC YEPTHI COBPEMEHHOI'O MEHEJKMEHTA, UCTOPUS

€ro pa3BUTHUS;

- LIUKJI MEHEI)KMEHTA;

- BHEIIHSS U BHYTPEHHSASI Cpeia OpraHu3aluu;

- CHCTEMAa METOJIOB YIIPABJICHUS;

- [eJId OpraHu3aly KakK »3JJIEMEHT €€ CTpaTeruM, KiIacCU(pUKALMs CTpaTeruil
MEHEI)KMEHTA M0 Pa3IMYHbIM NPU3HAKAM;

- NPUHUUIBI TOCTPOEHUS OPraHU3alMOHHON CTpyKTyphl yrpasienus (OCY), BuUIbI
oCYy;

- IPOLIECC MPUHATHS U pEaIN3alii yIPABICHUYECKUX PEIICHMI;

- HOMEHKJIaTypa UHOOPMAITMOHHBIX UCTOYHUKOB, PUMEHSIEMBIX B
1po(hecCUOHATIBHOM e TENbHOCTH;

- IPUEMBI CAMOMEHEIKMEHTA;

- OCHOBBI (POPMHUPOBAHUSI MOTUBALIMOHHOW MOJIUTHKN OpTraHU3AIINH;

- CTUJIM YTIPaBJICHUS, KOMMYHUKAIMH, IPUHLHUIIBI IETOBOTO OOLIEHUS;

- MpaBUJIa OPOPMIIEHUSI JOKYMEHTOB U MOCTPOEHUS YCTHBIX COOOUIEHUH.

- CoJIepKaHUe U 3HaYeHUE 0COOCHHOCTEH KOMMYHHMKATUBHOIO OOLIEHUS B Pa3IUYHBIX
HKOHOMHUYECKHUX, COLMATIbHBIX, HATMOHAIBHBIX U KYJbTYPHBIX Ccepax;

- COZIEp’KaHNE U 3HAYEHHE OPTaHU3ALMOHHOMN (KOPIIOPAaTUBHOWN) KYJIbTYpPHI;

- OCHOBHBIE BU/IbI COBPEMEHHBIX MH(POPMAIIMOHHBIX TEXHOJIIOTUN U

0COOCHHOCTH UX MPUMEHEHUS B Pa3IMYHBIX OTPACIAX U chepax SIKOHOMUKH;

- 0COOCHHOCTH MEHEI)KMEHTa B 00J1aCTU MPOPECCUOHATBHON NEATEIBHOCTH C YUETOM
A3bIKA IOKYMEHTAIUU;

- COBPEMEHHas Hay4yHas U NpoQeccuOoHanbHasi TEPMUHOJIOTHUS;

- METO/1bI IJTAHUPOBAHUS ¥ OpraHu3aluy paboThl MOAPa3IeICHMUS;

- (pyHKIMM MEHEPKMEHTa B PBIHOYHOI 3KOHOMHKE: OpraHu3alusi, IUIaHHPOBAHUE,
MOTHUBALUA U KOHTPOJIb AEATEIBHOCTH PA3IUYHBIX IKOHOMUYECKUX CYOBEKTOB.

B  pesynprare OCBOEHUS ~JUCHMIUIMHBI  (DOPMHUPYIOTCS  DJIEMEHTBHl  00ugux
KomnemeHyuii:

OK 03. IlmanupoBaTh W pealn30BBIBaTh COOCTBEHHOE MPOPECCHOHAIBHOE U
JUYHOCTHOE Pa3BUTHUE, MPEINPUHUMATEIBCKYIO AEATEIBHOCTh B MPOodeCcCHOHATBHON
cdepe, UCTI0Ib30BaTh 3HAHUS IO (PUHAHCOBOW TPAMOTHOCTHU B Pa3JIMYHBIX KU3HEHHBIX
CUTYaLHSIX.

B pesynbpTaTe 0CBOCHUS MUCHUIIIAHBI (POPMUPYIOTCS IEMEHTHI HPOPecCcUuoHaIbHbIX
KOMnemeHuuii:

[1K 4.5. IlpuHuMaTh y4acTue B COCTaBJIEHUU OU3HEC-TIJIaHa;

[IK 4.7. IIpoBOauTh MOHHUTOPUHI YCTPAHEHUS MEHEIXMEHTOM BBISBIICHHbBIX



HapyILIeHU!, HEJOCTATKOB U PUCKOB.

B pesynbrare 0CBOEHUS JUCHUILIUHBI JOCTUTAKOTCS JIUYHOCHIHbIE PE3)IbMambl:

JIP 2 IlposiBiArOmMi aKTUBHYIO TPAXKIAHCKYIO TO3ULHI0 HA OCHOBE YBAKECHUS
3aKOHA U MPaBOMOPSIKA, IPAB U CBOOO COTpaXkIaH, yBaXKEHUSI K UCTOPUUECKOMY U
KyJbTypHOMY Hacienuto Poccnn. OCO3HaHHO U JEATENIBHO BBIPAXKAIOIINI HEMTPUSATHE
JUCKPUMUHALIMM B OOIIECTBE IO COIMAIBbHBIM, HAIMOHAJIBHBIM, PEIUTHO3HBIM
MpU3HAKaM; JKCTPEMH3Ma, TEPpPOpU3MA, KOPPYNLUHU, aAHTUTOCYAApPCTBEHHOU
nestenbHOCTH.  OOMagaromii  ONMBITOM TPAKIAHCKOM  COIMAIBHO  3HAYUMOU
NEATEIIBHOCTH (B CTYJIEHYECKOM CaMOYIIPaBJICHUH, 100pPOBOJIBYECTBE,
IKOJIOTUYECKUX, TPUPOIOOXPAHHBIX, BOCHHO-TATPUOTUYECKUX U ApP. O0BEIUHEHUSX,
akuusx, nporpammax). [lpuHuMarommii  posb  H30MpaTens M y4aCTHHUKA
OOIIIECTBEHHBIX OTHOIIEHWH, CBS3aHHBIX C B3aUMOJCHCTBHEM C HAPOIAHBIMHU
M30paHHUKAMU.

JIP 3 JIeMOHCTpUPYIOIIMH  NPUBEPKEHHOCTh  TPAJULMOHHBIM  JyXOBHO-
HPABCTBEHHBIM LIEHHOCTSM, KYyJbType HapoaoB Poccuu, npuHLMIAM YECTHOCTH,
IIOPSZIOYHOCTH, OTKPBITOCTHU. [IEHCTBYIOIIMNM M OLEHUBAIOIIANM CBOE IOBEACHUE U
IIOCTYIIKH, IIOBEACHUE W IIOCTYNKH JPYyTUX JIFOACH C MO3ULUHAN TPaAULMOHHBIX
POCCUHCKUX JyXOBHO-HPAaBCTBEHHBIX, COLMOKYJIBTYPHBIX LIEHHOCTEM U HOpPM C
Y4€TOM  OCO3HAHUsA  IIOCIEACTBMM  NOCTYNKOB. [ OTOBBIM K  JI€JIIOBOMY
B3aMMOJCHCTBUIO U HEPOPMAIbHOMY OOLICHUIO C MPEJCTABUTENSIMU pa3HbIX
HApOJOB, HAIIMOHAIBHOCTEN, BEPOUCIIOBEAAHUW, OTIWYAOIIAN MX OT YYAaCTHUKOB
rpynmn ¢ JACCTPYKTUBHBIM M JICBUAHTHBIM TMOBEACHHUEM. JIEMOHCTpUPYIOUIUA
HENPUATHE COLMAIBHO OIACHOTO IOBEACHUS OKPYKAIOIMIMX M MPEIyNpPEeRKAAIOMINNA
ero. IIposBiuAronmi yBaKE€HHWE K JIIOASIM CTaplIEr0 MOKOJIEHUS, TOTOBHOCTH K
YYAaCTHUIO B COLIMATIBHOM NOJJIEPKKE HYKIAIOIIUXCS B HEU

JIP 4 IlposBisrommid W JEMOHCTPUPYIOIIMKM YBa)XXEHUE K TpPyAYy YEIOBEKA,
OCO3HAIOLIUN IIEHHOCTh COOCTBEHHOrOo Tpyda M Tpyla JApyrux JIIOJeH.
DOKOHOMHYECKH aKTHBHBIM, OPHEHTHPOBAHHBIA HA OCO3HAHHBIA BBIOOp Cdepbl
npoecCHOHANBHON  JEATENBHOCTH C YYETOM JIMYHBIX J>KU3HEHHBIX IIJIAHOB,
NOTPeOHOCTEN CBOEH CeMbU, POCCHICKOTO 00IecTBa. Bripaxkaromiuii 0CO3HAHHYIO
TOTOBHOCTh K IMOJIYYEHHIO MPO(ECCHOHAIBHOTO OOpa3oBaHMsI, K HENPEPHIBHOMY
o0pa3oBaHMIO B TeYeHUE XHU3HU JIeMOHCTpHUPYIOMIMIA MO3UTUBHOE OTHOLICHHE K
PETYIMPOBAHUIO TPYAOBBIX OTHOIICHUNH. OPUEHTUPOBAHHBIN Ha caMO0Opa30BaHUE U
PO EeCCUOHANIBHYIO MEPENOATOTOBKY B YCIOBUSAX CMEHBI TEXHOJOTHUYECKOTO yKiIaaa
U COIYTCTBYIOUIMX COLMAJIbHBIX NepemeH. CTpemsiuiicss K (OPMHUPOBAHUIO B
CETEBOI cpefie TMYHOCTHO M MPO(PECCUOHAIBHOIO KOHCTPYKTHUBHOTO «LH(PPOBOTO
clena.

JIP 7 Oco3Haromuid U JEATENIbHO BBIPAXKAIOIINNA TPUOPUTETHYIO LIEHHOCTh Ka)IOu
YEJIOBEYECKONW JKU3HU, YBAXKAIOIIMN JOCTOMHCTBO JMYHOCTH Ka)KJIOIO YEJIOBEKa,
COOCTBEHHYI0O M YYXKYI0 YHUKAJIBHOCTh, CBOOOJY MHPOBO33PEHUECKOTO BHIOOpA,
CaMOOIIPEICIICHUS.

JIP 13 Cobmonarommii B cBoedl NpodecCHOHATBHON eATEeIbHOCTH STHYECKUE
OPUHLIMIIBI: YECTHOCTH, HE3aBHUCUMOCTH, MNPO(ECCHOHATBHOTO  CKENTULU3MA,
OPOTUBOJEUCTBUSA  KOPPYIUUU U  IKCTPEMU3MY, OOJaJalomUil  CHUCTEMHBIM



MBIIIJICHUEM W yYMEHHEM [PUHUMATh pEIIEHUE B YCIOBHUSIX pHCKA U
HEOIPEICIICHHOCTH.

JIP 14 ToTOBBIM COOTBETCTBOBAaTh OXHUAAHUAM paboTojaTeseh: MPOEKTHO-
MBICTAIUN, 3(G(PEKTUBHO  B3aMMOJCHCTBYIOIIMM C  YJE€HAMH KOMAaHIbl M
COTPYIHUYAIOITUI c JIpyTUMU JIIOJTbMU, OCO3HAHHO BBITIOJTHSIOIIIUIA
npodeccuoHaIbHbBIC TpeOoBaHuUs, OTBETCTBCHHBIM, MYHKTyaJIbHbIN,
JTYCHUIUTMHUPOBAHHBIN, TPYI0II00MBBIM, KPUTHUECKH MBICIISAIIUN, HAIICICHHBIM Ha
JTOCTIDKCHHE TIOCTaBJICHHBIX IIEJICH; JEMOHCTPUPYIOMUNA MPOPECCHOHATBHYIO
JKU3HECTOMKOCTD.

JIP 15 OTKpBITBII K TEKyIIMM M IEPCIEKTHUBHBIM HM3MEHEHUSM B MHpE Tpyda H
npodeccuii.

2. CTPYKTYPA U COJAEP)KAHUE YYEBHOM JJUCIIUIIJIMHBI
2.1 O0bem y4eOHO TUCHMILUIMHBI U BUABI Y4eOHOI padoThl

Bupg yueOHoi1 padoThI Oo6bem
4acoB

O0beM yueOHOH AN CHUIJIMHBI 36

B TOM YHCJIIE:

TEOPETHYECKOE 00yUIeHUE 20

OPAKTUYECKUE 3aAHITHUS 16

B TOM YHCJIE:

ITPAKTUYECKON MMOATOTOBKHU 14

IMpome:xkyTouHas arrecranus (ndpdepeHIHPOBAHHBII 3a4€T) 2




2.2. TemaTuyeckuii IJIaH U coaep:xkanue yaeOHoil qucuunianabl OIL.07 «MeHexKMeHT

OK 01, OK 02, OK 03, OK 04, OK 06, 0K 09

Haumenoeanue Cooepotcanue yuednozo mamepuana u popmot op2anuzayuu Oobvem uacos, | Koovt komnemenyuii u
paszoenos u mem oesamenbHOCmU 00yHUaouuxcs 6 mom uucie JIUYHOCHHBIX
6 popme pe3yiomamoa,
nPaAKmMuuecKoil dopmuposanuio
no020moeKu Komopuix
cnocoocmeyem
IJ1eMEHM NPOPAMMbL
1 2 3 4
PA3JIEJI 1. O9BOJIIONNA KOHIENIIWH MEHEJUKMEHTA 6/2
Tema 1.1. Coaep:xanue yue0HOro MaTepHaJia 2 OK 03
MeToa0I0THYECKHE 1. Ilpenmer u 3amauun Kypca «MeHEIHKMEHT. 2 JIP 2, JIP 3,JIP 4, JIP 7
OCHOBBI MEeHeIKMeHTa 2. MeHeIKMEHT, ero CYIUTHOCThb U COJiepKaHNe, MHOT00Opa3ue MOHATHS. JIP 13, JIP 14, JIP 15
3. XapakTepHbIe CTaJIMH U BUIBI MEHEPKMEHTa. MeHepKep, ero MeCTo U
poib B opranuzanuu. OcoOEHHOCTH POCCUIICKOTO MEHEHKMEHTA.
Tema 1.2. Coaep:xanue yueOHOT0 MaTepHaJia 4/2 OK 03
HUcropus pazBurus 1. YcnoBust, mpeanocbuUIKi U UICTOPUYECKUE MTEPUOIbI BOSHUKHOBEHUS 2 IIK 4.5, 4.7
MeHea:KkMeHTa. OCHOBHBIE | MEHEIHKMEHTA. JIP 2, JIP 3, JIP 4, JIP 7
IIKOJIbI (KOHLCIIIMH) 2. OcHOBHBIE HIKOJIbI (KOHIIENIIMH) YIIPaBICHUS: UX 0030pHas JIP 13, JIP 14, JIP 15
ynpaBjieHust XapaKTePUCTHUKA, OTACIbHBIC MTPEICTABUTENH, CHIIbHBIE U Cca0ble CTOPOHBI
KaXJ10M KOHIIEIIINH.
3. HayuHble moaxobl K YIIPAaBJICHUIO KaK K MPOIECCY: CUCTEMHBIN
MOJIXO/; CUTYallMOHHBIN MOJIXO/I.
B ToM 4nciie NPAKTHYECKHUX 3aHATHH 2
1.IIpaktuueckoe 3anarue Ne 1. «CpaBHUTENbHBIN aHAIN3 OCHOBHBIX 2
KOHIIETIIIMA ¥ HaY4YHBIX MOJIXO/I0OB K YIIPaBJICHUIO Ha OCHOBE
HCIIOJIb30BaHUs KeHC-MEeToIa.
PA3JIEJI 2. DYHKIIMA MEHEJKMEHTA B PBIHOYHOM YKOHOMUWKE 14/8
Tema 2.1. Conep:xanue yueOHOTro MaTepuaJia 4/2 I1IK 4.5
IHpuHuune! 1 GyHKIUH 1. OcHoBHbIE (PYHKIIMH yIpaBICHUS: TUIAHUPOBAHKUE, OpraHU3aIHs, JIP 2, JIP 3, JIP 4, JIP 7
MEHe/IKMEHTA. KOOpPJHWHALMS, MOTHUBALMs, KOHTPOJb. KpaTkas xapakTepucTuka 5 JIP 13, JIP 14, JIP 15

IHonsiTe opranu3anuu

CoJIepKaHusl KOKAON QYHKITHH.

2. YHUBepCaJIbHbBIE IPUHIIMIIBI YITPABICHHUS U UX TpaHcHopMalus B




COBPEMCHHBIX YCIIOBHAX.

B ToM 4nc/ie NpaKTHYeCKUX 3aHATHI 2

1. Ilpaktuueckoe 3ansitue Ne 2. «IloHsiTHe, MPU3HAKH, 3AKOHBI 2

opraHuszanuu. BHelHsAs U BHYTpEHHsIS cpeia opraHu3auuu. Meroa

KOHKPETHBIX CUTYaIui (kefic-MeTo]1): pa300p KOHKPETHON CUTYaLUn.
Tema 2.2. Coaep:xanue yueOHOTo MaTepHaJia 6/2 OK 03
IlnanupoBanue Kak 1. Ctparernueckuii moaxo/| B ypaBJIeHUH. DTarbl CTPATETHYECKOTO 1K 4.5, 4.7
BaxkHeiimasi pyHKkumus MJIAaHUPOBAHUSL. JIP 2, JIP 3,JIP 4, JIP 7
ynpasiaenus. Crparerusi m | 2. llenu opranusanuu Kak 3JIeMeHT ee crpareruu. Knaccudukanus 4 JIP 13, JIP 14, JIP 15
TAKTHKA MeHEeI)KMEHTA CTpaTeruii MEHEPKMEHTA I10 Pa3IMYHbIM IIPU3HAKAM.

3. TakTuKa MEHEIPKMEHTA.

B ToM 4nc/ie NpaKTHYeCKUX 3aHATHI 2

1. ITpakTrueckoe 3ansaTue Ne 3. «Tumbl pplHOYHOMN cTpaTeruu Gupmsl B 2

YCIIOBUAX KOHKYPEHLIM.

«AHaN3 U OLICHKA CTPATETUYECKOTO COCTOSIHUS OpraHu3aluu (Ha

npumepe SWOT ananuza)y,
Tema 2.3. Conep:xanue yueOHOTro MaTepHaJia 4/2 OK 03
Opranuszanus Kak 1.TlonsTHE U 37IEMEHTHI OPraHU3ALMOHHON CTPYKTYPHBI yIIpaBICHUS JIP 2, JIP 3, JIP 4, JIP 7
pyHk1HA MeHeTKMEHTA. (OCY). 5 JIP 13, JIP 14, JIP 15
Buabl opranu3anMoOHHbIX 2.1IpaBuna ¢popMHPOBAHUS OPTaHU3ALMOHHON CTPYKTYPHI YIIPaBJIECHUS. 11K 4.5, 4.7
CTPYKTYP yHpaBJieHUst 00630pHas xapakrepucTika oCHOBHbIX TUIIOB OCY.

B ToM 4nciie NPAKTHYECKHUX 3aHATHH 2

1. [paktrueckoe 3anstue Ne 4 «IIpoexktupoBanue OCY B opraHu3aiui. 2

Ananu3z 3¢ eKTUBHOCTH OPraHU3alUOHHON CTPYKTYPhI YIIpaBICHHUS.

Peopranuzaius OCVY».
PA3JIEJ 3. IPOLIECC NPUHATHUSA U PEAJIM3AILIMU YIIPABJEHYECKHUX PEIIEHUIA 10/6
Tema 3.1. Conep:xanue yueOHOTro MaTepuaJia 6/4 OK 03
HNudpopmanuonnoe 1. Yopasnenueckast “HQpopMaIus JIP 2, JIP 3, JIP 4, JIP 7
odecrnieyeHue 2. Hosble nunpopmannonssie rexnonoruu (ERP, CRM, SCM cucrems! u 2 JIP 13, JIP 14, JIP 15
MEHEIKMEHTA. ap.). 11K 4.5, 4.7
YnpasiieHueckue 3. IloHsiTHE M BUBI YIIPABICHUECKUX PEIICHUM.
peleHus U ux B ToM unc/ie NpaKTHYECKHUX 3aHATHH 4
3pdexTUBHOCTH 1. ITpakTrueckoe 3ansaTue Ne 5. «Ilogxoas! K MPUHATHIO YIPABIEHYECKOTO 4

penieHus. JTansl polecca NPUHATUS PEHICHUID)




Tema 3.2.
IIpoGaema u myTH ee

Conep:kanue y4eOHOT0 MaTepuaJia

6/2

1. IlonsiTHe MpOOIEMBI.

OK 03
JIP 2, JIP 3, JIP 4, JIP 7

pelueHus 2. JIlnarHocTHKa U ONPECICHUE MPOOICMBI. 4 JIP 13, JIP 14, JIP 15

3. Meroibl penieHus npobaeM B OpraHnu3aluy. I1K 4.5, 4.7

B ToM unciie npakTHYecKuX 3aHATHI 2

1. Ilpaktuueckoe 3anarue Ne 6. «PemieHue peaabHbIX MPOOJIEM KOMITAaHHH. 2

Brienenue kinaccoB pemeHus npoodiemy.
PA3JIEJI 4. OCHOBbI ®YHKIIMOHAJIBHOI'O MEHE/I"KMEHTA 4 OK 03
Tema 4.1. Copnepxxanue yueOHOIro MaTepuaJia 2 JIP 2, JIP 3, JIP 4, JIP 7
Jlesi0BOE O0LIEHUE. 1. ITousTHE AEI0BOr0O OOIEHHS, DTUKA JEJI0BOr0 O0LIeH . J{enoBoii 2 JIP 13, JIP 14, JIP 15
JlejioBasi ’THKA B JTHUKET. 1K 4.5, 4.7
OpraHu3anuu 2. Bunel u opmbl 1€70BOTO OOLIEHUS.

3. IloHsiTHE OpraHU3allMOHHON KYJIBTYpPBl KOMITAHUT
Tema 4.2. OcHOBBI Coaep:xxanue yueOHOro MaTepHaJia 2 OK 03
MHHOBALIMOHHOIO, 1. IlousTue MHHOBAIMI. DJIEMEHTHI HHHOBAIMOHHOIO MEHEKMEHTA 2 JIP 2, JIP 3,JIP 4, JIP 7
(punancoBoro u kaaposoro | 2. CymHOCTh U QYHKIMH (PUHAHCOBOTO MEHEHKMEHTA. IIK 4.5, 4.7
MeHeIKMeHTa 3. CymHOCTh U JIEMEHTHI KaIPOBOT'0 MEHE/PKMEHTA.
IIpomeskyTouyHas arrecTauus B popme 1udpepeHupPOBAHHOIO 3a4eTa 2
Bcero: 36




3. YCJIOBUA PEAJIM3ALINN PABOYEN IMPOT'PAMMBI
JAUCHUTIJIINHBI

3.1 O0pa3oBaTe/ibHbIE TEXHOJIOTHHU

Jns  peanuzanuu  pabouedd mporpamMmbl  yueOHoOM — nucuurmiuHel - OI1.07
«MeHeIKMEHT» MPUMEHSIOTCS CIeAYIONNe 00pa3oBaTesIbHbIE TEXHOJIOTUU:

- Mpo0OIeMHOe 00yUYeHHUE;

- muddhepeHIpoBaHHOE O0YICHUE;

- MPOEKTHBIE METOJIbI O0yUCHUS,

- ICCIICIOBATEIHCKHUE METOIbI OOYUCHHS;

- 00y4eHue B COTpyIHUYECTBE (KOMaHHasl, TpynoBas pabora);

- TH(POPMAITMOHHO-KOMMYHHUKAITMOHHBIE TEXHOJIOTHH,

- 3JI0pOBhECOEPETAIONINE TEXHOIOTUH.

3.2. TpeOoBanuss K MHHUMAJIBHOMY  MATEPHAJbHO-TEXHUYECKOMY
o0ecrneYeHn 1o

Peanuzanus y4eOHOM JUCHUIUIMHBI TpeOyeT Hanmuuug y4eOHOro kaOuHeTra
«MeHeIKMEHT.

O6opynoBaHue yueOHOTO KaOMHETA:

- OCAJI0YHBIE MECTA MO KOJUYECTBY CTYICHTOB;

- pabouee MecTo mperoaaBaTes;

- [IK, mynpTUMeuiiHas yCTaHOBKA, SKpaH

- Kommiekt npe3eHranmii.

3.3. UudopmannonHoe odecnevyeHne o0yueHust

OCHOBHBIE UCTOYHUKH:

1. Kasnauesckas I'.b. Menemxxmenr : yueonuk / I'. b. Kaznauesckas. - PoctoB H//]
®denukc, 2018. - 429 c.

JOTIOTHUTENIbHBIE U3IAHUS

1. Hayuyno-oOpa3oBaTenbHBIA MOpPTAJ DKOHOMHKAa W  yIOpPaBJICHHE  HA
npeanpustusx eup.ru — URL: http://eup.ru

2. DKoHOMHYECKHI oOpa3oBarenbHbIi pecypc — URL: www.economicus.ru

3. MHurepner xypnan o ousnece Cexper ¢pupmbl — URL.: https://secretmag.ru

4. HWupopmarmonnsiii cainit Kommepcant.ru — URL: https://www.kommersant.ru
5. Koucrurymusi Poccuiickoii ®@eneparu ot 12.12.1993 (c mompaBkamu OT
03.07.2020).

6. I'paxnanckuii koaekc Poccmiickoit @enepammu (dacth nepsas oT 30.11.1994
No 51 -®@3 (pen. ot 09.03.2021), yacth BrOpas oT 26.01.1996 No 14-d3, yacTth
TpeThs OT 26.11.2001 Ne 146-D3 u yacts yerBeptas oT 18.12.2006 No 230-D3) (c
W3MCHCHHUSAMU U JIOTTOJTHCHHSIMHU ).

7. bamamoB A.Il. OcHoBbl MeHemKMeHTa: YueOHoe rmocooue / A.Il. bamamos. -
2-e u3n., nepepad. u gom. - M.: Byzosckuit yueonuk: MHOPA-M, 2020 - 288 c.

8. Menemxment: yueOnuk mis CIIO / mox pen. 1O. B. Kysnemoa. — M.:
N3narensctBo FOpaiit, 2019 - 448 c.

9. Meckon M.X. OcHoBbl MeHeKMeHTa / Meckorn M.X., Ansbept M., Xenoypu
®. — 3-e uzn. — llep. ¢ anrn. — Bunbsamc, 2017. - 672 c.

10. MuxaneBa, E. II. MenemkMeHnT: yueOHOe mOCOOME JJISI CPEIHETrO




npodeccuonansHoro oopazosanus / E. I1. MuxaneBa. — 2-e u3a., nepepad. u JO1I.
— Mocksa: U3parensctBo FOpaiit, 2022. — 191 c.

HuTepHeT-pecypeht:

1. Buxanckuii, O. C. Menemxment : yueOnuk / O. C. Buxanckuii, A. 1. Haymos.
- 6-e u3 ., nepepad. u poi. - Mocksa : Maructp : UHOPA-M, 2021. - 656 c. -

2. I'pubos, B.JI., Menemxment : yueoHoe nocodue / B.JI. '(puboB. — Mockaa :
KnoPyc, 2022. — 275 c.

4. KOHTPOJIb 1 OIIEHKA PE3YJBTATOB OCBOEHHSI YYEBHOH
JUCHUIIJINHBI

KoHTposb ¥ oOIleHKa pe3yibTaTOB OCBOCHHS MHUCIMIUIMHBI OCYIIECTBISIETCS B
MIPOIIeCcCe MPOBEIEHUS YCTHOTO ONMPOCa, TECTUPOBAHUS, BBHIITOJIHCHHUE 3aJaHUN Ha
MPAKTUICCKUX 3aHATHSIX.

PesyabTaTsl 00yyeHHs Kpurtepun onenkn MeToabl OLCHKH
3HaTh: - I'PaMOTHO Texkymuii KOHTPOJIb
- CYILIHOCTb U XapaKTEepPHbIC YEPTHI BBICTYIAET C IIPY NIPOBEICHUU:
COBPEMEHHOT'0 MEHE)KMEHTA, UCTOPUS COOOILEHUSIMU. -IACEMEHHOT0/yCTHOTO
€ro pa3BUTHS; - BJIaJEET OIpoca;
- [IUKJI MEHE)KMEHTA; HOHATHSMH Yy4eOHOH | -TeCTUPOBAHMUS,
- BHEILLIHSAS U BHYTPEHHSA cpea JUCLUILINHBL U OLICHKA pe3yJIbTaTOB
OpraHu3aluy; IPUMEHSET UX BBITIOJTHEHUS
- CHUCTEMa METOJ0B YIIPABIICHUS; aJIeKBaTHO -OLIEHKH PE3YyJIbTaTOB
- LIEJIM OPTaHU3ALNU KaK DJIEMEHT €€ CUTYallVH, BBIIIOJIHEHMS 3aJaHUH Ha
CTpaTeruu, KjaaccuuKkarus crparerui - 3HAeT IIPAKTUYECKUX 3aHATUSAX,
MEHEDKMEHTA 110 Pa3JIMYHbIM HOPMaTUBHBIE peuieHue
IIPU3HAKaM; IIPABOBBIE AKTHI, HSKOHOMMYECKHUX 3a7a4
- IPUHIUIIBI TOCTPOEHUS MIPUMEHSIET 3HAHUS - OLICHKA BBINOJHEHHUS
OpPraHMU3aLMIOHHOM CTPYKTYPbI IIPHU OTBETAX Ha CaMOCTOSITEIILHOU
ynpasnenus (OCVY), suasl OCY; TEOPETUYECKHE paboTh! (MOArOTOBKA
- IPOLIECC IPUHATHSA U Pealn3aluu BOIIPOCHI, cooO11eHu, pedepaTon)
YIPaBJICHYECKUX PEILICHUN; BBIIIOJIHEHUU IIpome:xyTouHas
- HOMEHKJIaTypa HH(POPMALMOHHBIX IPAKTUYECKHUX arrecranus
HCTOYHUKOB, IPUMEHSAEMBIX B 3a/laHui ¢ depeHInpOBaHHbBIN
po¢ecCHOHATILHOMN 1A TEIbHOCTH; 3a4er

- MPUEMBI CAMOMEHEKMCHTA;
- OCHOBBI ()OPMHUPOBAHUS
MOTHBAIIHOHHOU ITOJIUTUKH OpTaHU3aIUH;
- CTWJIM YIIPaBIeHUs, KOMMYHUKAIIUH,
TIPUHITUTIBI IETTOBOTO OOIIEHUS;

- paBuiIa 0OPMIICHHS TOKYMEHTOB U
MTOCTPOCHHUSI YCTHBIX COOOIICHHIA.

- co/iep KaHMe U 3HaYeHHe 0COOEHHOCTEH
KOMMYHHKATHBHOTO OOIICHUS B
Pa3TUYHBIX SKOHOMHUYECKHUX,
COIMAJILHBIX, HAIIMOHAJIBHBIX U
KYJIbTYpHBIX chepax;

- CoJIep )KaHHEe U 3HAYCHHE
OpraHU3aIMOHHON (KOPIIOPATUBHOM )
KYJIBTYPBI;




- OCHOBHBIC BH/IbI COBPEMEHHBIX
MH(POPMALIMOHHBIX TEXHOJIOTUN U
0COOCHHOCTH UX IIPHMCHEHHS B
pa3NUYHBIX OTpacisaxX U cepax
KOHOMHKHU;

- 0COOCHHOCTH MEHEIDKMEHTa B 00JIaCTH
npo(heCCHOHATBHOMN IeSITEIBHOCTH C
YUYCTOM A3bIKa JOKYMCHTAIIHUU,

- COBpEMEHHasi Hay4Hasl U
npodeccroHabHAsS TEPMUHOJIOTHS,

- METO/IbI IUIAHUPOBAHYSI ¥ OpraHU3aIMU
paboThI MoIpa3AeIeHUS;

- (GDYHKIIMU MEHEKMEHTA B PHIHOYHON
IKOHOMUKE: OpraHu3allHs,
IUIAHUPOBAHKE, MOTHBALMS 1 KOHTPOJIb
JEATSIBHOCTH Pa3IMYHbBIX
IKOHOMHYECKHUX CYOBEKTOB.

YMeHnus:

- OILICHUBATh CUTYAIIUIO U IPUHUMATD

3¢ dEKTUBHBIE PEIICHUS, UCTIOIB3Ys
CUCTEMY METOJIOB YIIPABIICHUS;

- pacro3HaBaTh U aHAJTH3UPOBATH
yIPaBICHUECKYIO 3a/1a4y U/UIH
YIPaBJICHUYECKYIO TPOOIEMY;

- OIPEIENSTh STAIbl PEIICHUS 3a]a4u;

- BBISIBJIATH ¥ 9()(HEKTUBHO UCKATh
nH(pOopMaInIo, HEOOXOTUMYIO JUIS
pelIeH sl YIIpaBIeHYECKOH 3a/1a4u W/UIn
yIIpaBJIEHYECKOI MpoOIeMbl;

- OTIpe/IETSITh HEOOXOAUMBIE UICTOUHUKHU
uH(pOpMaINH;

- HCTIOJIH30BATh HA MPAKTUKE METOBI
TUTAHUPOBAHUS U OpTaHU3aIMU PabOTHI
MOJIpa3IeIeHUs] i JJMYHOTO TPYIOBOTO
npoiiecca;

- OTpPENEIATh TPACKTOPUH

PO eCCUOHAIBHOTO PA3BUTHUS U
camoo0pa3zoBaHusl.

- IPUMEHSATH B IPOPECCHOHATBHON
JesITeTbHOCTH IPUEMbl Y3PPEKTUBHOTO
JIETIOBOTO M YIIPABJICHYECKOTO OOIIEHYS,
- IPOBOJIUTH paboTy MO MOTHBAIIUU
TPYZIOBOH AESATENBHOCTH;

- [PaMOTHO U3JIaraTh CBOM MBICIH U
0pOpPMIIATH TOKYMEHTHI 110
npodecCHOHATBLHON TeMaTHKE Ha
TOCYJapCTBEHHOM SI3BIKE;

- YMETh BBICTPAauBaTh B3aMMOOTHOIIICHUS C
MPEJCTaBUTEISIMU Pa3IIUYHBIX cep u
HAI[MOHATILHBIX, COITUAIBHBIX U
KYJIBTYpHBIX (DOpPMUPOBAHHIA;

- (hopMupOBaTH U NOIEPKUBATH BHICOKYIO

-yMeeT 00001aTh,
aHaAJIM3UPOBATh,
MPUHUMATDH PEIICHUS
B KOJUIEKTUBHOMN
dbopme opranuzanuu
yueOHOro Impoiiecca.
- CaMOCTOSITEIIBHO U
TBOPUYECKUN MOJIXOTUT
K BBITIOJTHEHUIO
CaMOCTOSITENIbHOM
paboTHI.

Texkymuii KOHTPOJIb
IIPY NIPOBEICHUU:
-IIMCBMEHHOT0/yCTHOTO
oIpoca;

-T€CTUPOBAHUS;

OLICHKA pe3yJIbTaTOB
BBITIOJTHEHUS

-OLIEHKH PE3YyJIbTaTOB
BBITNIOJTHEHUS 331aHUN Ha
IIPAKTUYECKUX 3aHATUSAX,
pelieHue
HSKOHOMMYECKHUX 3a7au

- OLICHKA BBIMOJIHEHHUS
CaMOCTOATEIILHON
paboTh! (MOArOTOBKA
cooO11eHu, pedepaTon)
IIpome:xyTouHas
arrecranms

TG depeHIIMPOBAHHBIN
3ayeT




OpraHU3AMOHHYIO (KOPTIOPATHBHYIO)
KYJIbTYPY, IPUMEHSTh CTAHIAPTHI
AHTUKOPPYIIIHOHHOTO MOBEICHMUS;

- IPUMEHSATH CPEICTBA HH()OPMALTMOHHBIX
TEXHOJIOTUH IS peIIeHHs
npodecCHOHANBHBIX 3a/1a4;

- UCTIOJIb30BATh COBPEMEHHOE
porpaMMHOe oOecrieueHue;

- IOJIb30BaThCs MPO(HECCHOHATBHON
JTOKyMEHTaIMel Ha TOCYIapCTBEHHOM H
MHOCTPAHHOM S3BIKaX;

- pa3nu4ath 0COOEHHOCTH JOKYMEHTALUU
Ha Pa3HBIX S3BIKAX U UCIOJIB30BATh UX B
NPOILIECCEe YIPABJICHUS;

- pa3nuyaTh 0OCOOCHHOCTH JJOKYMEHTALIUH
Ha Pa3HBIX SI3bIKAX U UCIOJIb30BATh UX B
IpoIIecce yIpaBJICHUS;

- IPUMCHSTH COBPEMEHHYIO HAYYHYIO
poEeCCHOHATIBHYIO TEPMUHOJIOTHIO;

- YYUTBHIBATh OCOOCHHOCTH MEHE/KMEHTA B
obactu mpodeccHoHATEHOM
IEATEIbHOCTH;

- HAJIAKUBATh KOMMYHUKAIIUH C
OpraHM3aLMSIMU PA3TUIHBIX
OpTraHU3aIMOHHO-TIPaBOBBIX (hopM U chep
JEeATEILHOCTH.




